
© Copyright 2017 Reed Business Information Ltd. ICIS is a member of the Reed Elsevier plc group.
ICIS accepts no liability for commercial decisions based on the content of this report.

Like other commodities, fertilizers face an uncertain 

2017 due to political and economic uncertainty on both 

sides of the Atlantic, with consolidation expected by 

players looking to follow in the footsteps of Canadian 

giants PotashCorp and Agrium – who should receive 

regulatory approval for their mega-merger in the summer.

Urea

The global urea market is firm as the year draws to a 

close and looks set to remain firm through January amid 

expectations that demand in Europe, the US and Latin 

America will pick up again in the new year as well as 

India returning to the market.

Prices have moved up in latest business, with Egyptian 

tonnes trading at $255-261/tonne FOB (free on 

board) and Arabian Gulf urea at $250-255/tonne FOB. 

Egyptian numbers are in line with this time last year, 

while Arabian Gulf prices are $15/tonne higher.

The US market is looking short moving into Q1 2017 

and ahead of the spring season, with some estimations 

that the market is short by 400,000-600,000 tonnes 

at present. Imports are expected to be needed even if 

awaited new domestic capacity starts up early in the 

new year.

However, the US is undervalued compared to the 

international market and will have to increase price 

levels to attract import tonnes.
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European demand is also expected to pick up in 

January/February for the spring application season, with 

talk that 400,000 tonnes are still needed. Meanwhile, 

there are estimates that Brazil still needs to purchase 

300,000-350,000 tonnes before the end of January and 

will likely to have to pay higher to secure tonnes.

There are also expectations that major buyer India will 

return to the market in January/February after scrapping 

its last tender held in mid-November following slow 

domestic sales, high stocks and the demonetisation  

of the currency.

At the same time, China is not exporting at present 

due to better domestic prices on limited availability, 

higher feedstock coal prices and transportation issues. 

Operating rates are now heard down to around 50% 

of capacity and there is talk they could drop further 

given stringent environmental checks on coal-based 

producers.

The Chinese export tax policy for 2017 has now been 

announced and the tax on urea has been cancelled in 

line with expectations. Given that exports are limited by 

the reduced operating rates and the domestic market 

giving a better net back to producers, it appears the 

government is no longer concerned about exports being 

preferred over supplying the domestic market.
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There is even talk of the potential need for imports 

during Q1 2017 to satisfy domestic demand given  

that the domestic market is looking short for the  

spring season.

Nitrates

The ammonium nitrate (AN) market is ending the year on 

a firm footing, with supply limited as producers in Russia 

focus on the domestic market.

While supply remains limited, demand is also restricted 

mainly within Russia. There are some enquiries from 

Brazil but these are yet to translate into deals.

Compared to last year, AN prices in the Black Sea and 

Baltic are around 12% lower, at $185-190/tonne FOB 

versus $210-215/tonne FOB in end-December 2015.

The major news moving into the New Year is expected 

to be the removal on the ban of calcium ammonium 

nitrate (CAN) sales and distribution into Turkey.

The ban is expected to be lifted by February 2017. With 

the Turkish market being short of CAN, the lifting of the 

ban could lead to significant imports.

At present, Turkish companies are exporting CAN but 

are not allowed to sell it domestically. The ban on AN is 

expected to stay permanently in Turkey.

Phosphates

For the phosphates market in 2017, India demand  

for diammonium phosphate (DAP) remains lacklustre 

and buyers are expected to return to the market in Q2. 

Business is very thin in India due to high stocks and 

requirements covered by previous purchases under 

MOUs.

In April-December 4.59m tonnes of DAP arrived at 

Indian ports and there are expectations that around  

5m tonnes will be imported in 2017.

Phosphoric acid negotiations for Q1 contract deliveries 

to India are underway, with expectations heard of a  

$20-30/tonne reduction from the current Q4 price of 

$580/tonne CFR (cost and freight) with 30 days’ credit.

The reduction or rollover is expected to be in line with 

global DAP prices which have been under pressure.  

It remains to be seen whether the new price for Q1  

will make it cheaper to import DAP or produce it  

locally in India.

The new price is expected in the coming weeks and it 

will most likely determine the amount of DAP demand 

for Q1 and will give some price direction to the market.

The Chinese market will be the focus of Q1 for the 

phosphates industry. The government scrapped the 

export tax for DAP and monoammonium (MAP) and 

reduced the tax for nitrogen, phosphate, potash (NPK) 

from 30% to 20% for 2017 effective from 1 January.
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Moreover, the government has been cracking down 

on pollution from plants and producers are heard to be 

cutting down production by 20-30% early this year.

This will have an effect on DAP prices which have been 

rising lately on increased domestic prices despite a lack 

of international demand.

Ammonia

Ammonia producers are in a more upbeat mood heading 

into 2017 after a recent rebound in prices west of Suez, 

although new capacity planned for 2017 will create 

challenges for suppliers and traders, while buyers in 

most regions will be spoilt for choice.

The outlook for Q1 remains relatively bullish, with no 

word from Russian manufacturing giant Togliatti on 

greater export availability for January and February 

loading, and the future of Ukrainian producer Odessa 

Port Plant (OPZ) unclear after failed privatisation 

attempts.

The outlook for Q1 in Asia Pacific looks better for buyers 

than east of Suez with spot offers already heard for 

February, albeit at undisclosed prices.

Demand for material in India is expected to remain strong 

and – until the phosphates units of the $8bn Waad al 

Shamal project start to consume feedstock – Saudi 

Arabian Mining Company (Ma’aden) should continue  

to offer spot tonnes on a regular basis.

Sulphur

Sulphur prices in North America moving into the New 

Year are somewhat uncertain, as weak phosphates 

markets and a recent spike in sulphur prices battle 

against one another.

North America benchmark prices have gained ground 

from multi-year lows earlier in 2016. Since August, 

prices in Canada have risen from an average of  

$70.5/tonne FOB Vancouver to $86.5/tonne  

FOB Vancouver.

Some of this is connected with stronger prices in  

China starting in October, which came as somewhat 

of a surprise to the global market. Middle East sulphur 

prices moved up during the fourth quarter lending 

further support to benchmark sulphur prices.

However, not all of the gains in Vancouver were led by 

the international market.

Vancouver and the US West Coast have spent the 

much of 2016 extremely tight in supply, first from the 

Fort MacMurray wildfires in April, then from flooding 

and a slow ramp-up from both to solid production. This 

supported higher prices toward the end of the year.

Request a free trial of ICIS market
intelligence reports for fertilizers –
www.icis.com/req_fertilizers

The Chinese government 
has been cracking down on 

pollution from plants and 
phosphates producers are 
heard to be cutting down 

production by 20-30% early 
this year.



© Copyright 2017 Reed Business Information Ltd. ICIS is a member of the Reed Elsevier plc group.
ICIS accepts no liability for commercial decisions based on the content of this report.

FERTILIZER INDUSTRY STARTS 2017  
AMID POLITICAL, ECONOMIC UNCERTAINTY

Potash

Potash producers will be looking to ‘make hay while 

the sun shines’ with the current stability in prices not 

expected to last through 2017 owing to new capacity 

coming on-stream in the latter half.

Potash prices found some stability in the second 

half of 2016 with numerous cutbacks in output from 

all producers combining with an uptick in demand 

following the settlement of Chinese and Indian  

contracts mid-year.

The 2016 year finished on a firmer note, with increases 

in demand in China as well as spot demand noted 

in India and Taiwan. The purchase tender season in 

southeast Asia during the third-quarter put pressure 

on producers, but few sales dipped below the levels 

established in Chinese contracts.

Negotiations for Chinese and Indian contracts are 

expected to get underway in a timelier fashion in 2017, 

with the 2016 agreements marred by long delays owing 

to falling prices and high stocks in China and India.

However, global prices will be tested when capacity 

from the K+S Legacy mine in Canada and EuroChem’s 

Russian mines start producing in the second-half  

of 2017.
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ICIS offers trusted and reliable market intelligence for the 
global fertilizer markets. ICIS publishes the following reports 
which can help you understand the fertilizer market and get a 
comprehensive view of the industry’s trends and developments:

 The Market
 Covers all key fertilizer commodities in one report. It gives 

price assessments, information on trades, deals, market 
news and analysis of short-term trends

 Sulphuric Acid Weekly and World Monthly Review
 Covers the global sulphur, sulphuric acid, base metals and 

phosphate industries, including trade statistics, prices, 
supply, demand, and plant & project news

 Monthly NASS report
 Covers the North American sulphur market, including trade 

statistics, prices, supply, demand, and news.

 Regional pricing reports
 Weekly reports on different products and regional areas 

providing fertilizer commodity prices, market updates, 
information on trade activities and analysis of supply and 
demand dynamics

 China-focused fertilizer reports
 Provide detailed information on the Chinese markets, 

including updates on government legislation

ICIS and Integer partner to bring specialist price 
forecasting services across a range of commodities 
in the global fertilizer market:

 The Outlook
 Individual monthly reports covering the urea, ammonia, 

phosphates, and sulphur & sulphuric acid markets. The 
Outlook reports provide 12-month rolling price forecasts 
together with supply/demand outlook, trade balances and 
analysis of market drivers

 North America Sulphur Service +
 Added to the weekly NASS report, this presentation 

service provides customers an overview twice a year of the 
worldwide sulphur and sulphuric acid markets, with detailed 
analysis of the North American region, including long term 
supply/demand and price forecasts

The above reports are offered on a paid subscription basis.  
To request a trial subscription or sample report, please  
complete this form – www.icis.com/req_fertilizers

The reports are also available on the ICIS Dashboard platform, 
allowing you to search for historical information, data and prices, 
plot prices on graphs and download for presentations. 
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