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Will BEacham BArcelonA

The regional leader tables are reshaped by mergers & acquisitions activity as well as 
the impact of plant outages. Strong pricing and margins helped some towards year-end

 M any companies in the regional 
leaders tables were hurt by con-
tinued low demand and pricing 
for much of the year. However, 

towards year-end the oil price picked up, and 
with it demand for chemicals as companies re-
stocked in anticipation of further price hikes.

There was a considerable amount of merg-
ers and acquisitions (M&A) activity during 
the year which resulted in several brand new 

tries to become Europe’s second largest 
chemical producer. LyondellBasell, on the 
other hand, suffered a 10.9% fall in sales, 
impacted by turnarounds, some required to 
facilitate the addition of new shale-gas 
based production capacity. 

The rankings for the Top 10 North Ameri-
can leaders were unchanged in 2016 versus 
2015 with all the companies maintaining 
their positions – a rare phenomenon given 
the surge in M&A activity in the industry 
through the years. ■

entrants as well as moves up and down the 
rankings. Tepid economic growth continued 
to impact all regions, and demand growth was 
fairly slow across the board. 

Number one in Europe and globally, 
BASF suffered a 18.3% collapse in sales 
across the company, including its oil & gas 
segment. Sales from that business declined 
sharply in 2016, largely on the divestment of 
BASF’s natural gas trading business to 
Gazprom in September 2015.

INEOS overtook LyondellBasell Indus-
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 The rankings for the Top 10 
North American leaders 
were unchanged in 2016 
versus 2015 with all the 

companies maintaining their posi-
tions – a rare phenomenon given 
the surge in mergers and acquisi-
tions (M&A) activity in the indus-
try through the years. Overall sales 
declined slightly in 2016 amid 
weakness in crude oil prices, while 
profitability was mixed.

While the companies in the 
ICIS Top 100 Chemical Compa 
nies are often indeed global 
players, we group them in  the 
regional listing by location of 
their headquarters.

Looking ahead, 2017 and be-
yond will bring dramatic changes 
in the rankings, given the close of 
the Dow/DuPont merger – the 
combination of the #1 and #3 
players in North America – on 31 
August. Based on 2016 sales, the 
combined DowDuPont would 
have total sales of around $73bn, 
well more than double the next 
largest – ExxonMobil Chemical.

And then comes the process of 
separating DowDuPont into at 
least three companies – one fo-
cused on commodity chemicals, 
one on specialty chemicals and 
the other on agricultural chemi-
cals. An activist investor has pro-
posed as much as eight separate 
companies post merger.

US-based coatings company 
Sherwin-Williams will also take 
a leap in 2017 with its acquisition 
of Valspar on 1 June 2017. The 
combined company generated 
pro forma 2016 sales of $15.8bn.

Also among the current Top 10 
North American leaders, US-
based Huntsman has agreed to 
merge with Switzerland-based 
specialty chemicals giant Clari-

ant. Just based on 2016 figures, 
the combined HuntsmanClariant 
would have sales of $15.6bn. 
However, Huntsman’s spinoff of 
its titanium dioxide (TiO2) and 
pigments business as Venator in 
August 2017 will take a chunk 
out of sales. The companies esti-
mate pro forma 2016 sales of 
$13.2bn for the combined entity.

And the new HunstmanClari-

ant would have its global head-
quarters in Pratteln, Switzer-
land, while operational 
headquarters would be in The 
Woodlands, Texas. For the re-
gional rankings, we would shift 
HuntsmanClariant to the Euro-
pean leaders list taking into ac-
count the global headquarters.

And big changes are under 
way in the industrial gases space. 
US-based Praxair, #8 on the 
North American rankings, agreed 
on 1 June to merge with Germa-
ny-based Linde. The deal, expect-
ed to close in the second half of 
2018, would create a gases giant 
with pro forma 2016 sales of 
about $29bn.

The combined company would 
be called Linde, and the holding 
company incorporated in Ireland. 
Thus, if the deal goes through, 
Praxair (in the form of Linde) 
would effectively fall under the 
European leaders rankings.

And in fertilizers, the planned 
merger between Canadian com-
panies Agrium and PotashCorp 
into what will be called Nutrien, 
is expected to close in Q3 2017. 
Combined pro forma 2015 sales 
(the deal was announced in Sep-
tember 2016) are $20.6bn.

So while the Top 10 North 
American leaders ranking was 
static for 2016, the next year and 
beyond should show striking 
changes, reflecting the closing of 
mega mergers. ■

NorTh AMErICA LEADErS ($m)
rank Company Sales 2016 % change operating profit 2016 % change Net profit 2016 % change

1 Dow Chemical 48,158 -1.3 5,075 -18.0 4,318 -45.1

2 exxonMobil Chemical 1 26,058 -7.4 5,917 3.9 4,615 4.5

3 DuPont 24,594 -2.1 4,640 9.4 2,513 28.7

4 PPG Industries 14,751 -0.1 – – 877 -37.6

5 Agrium 13,665 -7.6 820 -39.9 596 -39.7

6 ecolab 13,153 -2.9 1,915 22.7 1,230 22.8

7 Sherwin-williams 11,856 4.6 1,595 3.0 1,133 7.5

8 Praxair 10,534 -2.2 2,328 0.3 1,500 -3.0

9 Huntsman 9,657 -5.6 647 59.8 357 183.3

10 Air Products 5 9,524 -3.7 2,106 23.3 631 -50.6

noTe: Please refer to the main Top 100 listing in the 1 September issue for footnotes 

north america rankings static for 
2016 but big changes coming ahead
This is a rare phenomenon given the surge in mergers and acquisitions activity in the industry through the years
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Supply and Demand 
Database

Single searchable source of historical data on 
global petrochemical and energy markets

More than just data, the ICIS Supply and Demand Database is a powerful analytics tool which 
gives end-to-end perspectives across the global petrochemical supply chain, including re neries. 
Data is derived by ICIS’s team of Consultants using a ‘bottom-up’ approach – reconciling 
demand with supply, production, local capacity and net trade. Forecasts are validated against 
economic indicators such as GDP and per capita consumption.

Request a one-to-one demo now. enquiry@icis.comwww.icis.com/supplydemanddata

✔ Historical and forecast data (1978-2030)
✔ Over 100 petrochemical products 
✔ Over 12,000 re nery units
✔ Over 18,500 petrochemical plants
✔ Import, export and consumption volumes
✔ Plant capacity, production and operating 
 status

✔ Upcoming plants, including speculative  
 and announced projects
✔ Data breakdown by country, region,  
 product or product family
✔ GDP, population, and consumer price  
 index by country
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LATIN AMERICA LEADERS ($m)
Rank Company Sales 2016 % change Operating profit 2016 % change Net profit 2016 % change

1 Braskem 17,504 3.8 1,870 -14.2 -243 –

2 Mexichem 5,350 -4.7 514 -0.4 238 76.3

3 Alpek (Grupo Alfa) 4,877 -7.9 533 29.9 270 36.2

4 SQM 1,939 12.6 414 37.5 278 30.5

5 Pemex 1 1,335 -6.0 – – – –

NOTE: Please refer to the main Top 100 listing in the 1 September issue for footnotes 

distance amid Latin american Leaders

joseph chang NEw yOrk

 B razil-based petrochemi-
cal and polymers giant 
Braskem put some dis-
tance between its lead-

ing position in Latin America and 
#2 player Mexichem with modest 
sales growth in local currency but 
propelled by a huge recovery in 
the Brazilian real versus the US 
dollar in 2016.

While Braskem’s 2016 sales in 
local currency rose 3.8%, the Bra-
zilian currency shot up almost 
18% versus the US dollar as the 
country’s economy made moves 
towards recovery from a crippling 
recession. With $17.5bn in sales in 
2016, Braskem’s revenues are more 
than triple Mexichem’s at $5.35bn.

Volatile currency movements 
in Latin America versus the US 
dollar play a big role in sales fig-
ures. At the end of 2016, the Mex-
ican peso had weakened over 
20% from levels at the end of 
2015 as fears of a Trump presi-
dency in the US on overall Mexi-
can business took hold.

However, in 2017 through late 
August, the Mexican peso had re-
covered 15% of its value against 
the US dollar, boding well for 
dollar-translated sales for Mexi-
co-headquartered chemical com-
panies in 2017.

In 2016, Braskem reached re-
cord earnings before interest, tax, 
depreciation and amortisation 
(EBITDA) in both local currency 
and US dollars, on record operat-
ing rates of 92% for its Brazil 
crackers and a 24% surge in ex-
ports from Brazil.

In addition, its 75% owned 
Braskem Idesa joint venture 

cracker and polyethylene (PE) 
units in Mexico started opera-
tions, although at an average ca-
pacity utilisation rate of 42% for 
the year. By Q4 2016, operating 
rates had improved to average 
73% for the quarter. And in the 
US and Europe, Braskem’s poly-
propylene (PP) plants operated 
flat out at 100% in 2016, up two 
percentage points from 2015.

Expect Braskem to grow sales 
organically in the long term. In 
June 2017, it gave the green light 

to a new 450,000 tonne/year PP 
project in La Porte, Texas, US, 
scheduled for start-up in Q1 
2020. The $675m project will be 
the largest PP line in North 
America and the first since 2005.

meXichem actiVe in m&a
Meanwhile, polyvinyl chloride 
(PVC) and fluorochemicals pro-
ducer Mexichem is again on the 
acquisition trail. In August, it an-
nounced the $1.9bn purchase of 
an 80% stake in Israel-based irri-

gation systems company, Ne-
tafim. The deal is expected to 
close in Q4 2017. Netafim, which 
supplies products such as PVC 
and nylon valves, and PE pipes 
and tubing, had 2016 sales of 
$855m. Mexichem is clearly aim-
ing to go further down the vinyls 
and ethylene chain to specialty 
products via M&A.

Mexichem is also looking for 
deals that could increase its pres-
ence in Asia, said CEO Antonio 
Carrillo Rule in July 2017.

“We are very small still in Asia,” 
Carrillo said. “We are looking for 
acquisitions that are not necessari-
ly in Asia but that would bring an 
additional Asian presence.”

The size of any deals should be 
similar to the ones Mexichem re-
cently completed in Canada and 
Europe, the CEO said. In October 
2016, Mexichem announced the 
acquisition of pipe producer 
Gravenhurst Plastics in Canada 
which had a modest $15m in an-
nual sales. In November 2016, it 
announced the acquisition of UK-
based technical compounds pro-
ducer Vinyl Compounds Holdings 
with annual sales of about $40m.

On the organic growth front, 
Mexichem in Q1 2017 started up 
its 50/50 joint venture cracker in 
Ingleside, Texas, US with Occi-
dental Chemical, reaching full 
production by the end of June 
2017. The ethylene from the 
544,000 tonnes/year cracker is 
being used to produce vinyl chlo-
ride monomer (VCM) at the site 
which is then being shipped to 
Mexichem’s PVC plants in Mexi-
co and Colombia. ■
Additional reporting by Al 
Greenwood

Volatile currency movements in Latin America versus the US dollar play a big role in sales figures. At the end of 2016, 
the Mexican peso had weakened over 20% from levels at the end of 2015; however it has now recovered by 15%
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 There are some big chang-
es amongst the Europe-
headquartered Top 100 
leaders, driven mainly 

by mergers and acquisitions 
(M&A), plant outages, and strong 
business conditions for commod-
ity producers.

BASF suffered an 18.3% col-
lapse in sales across the compa-
ny, including its oil & gas seg-
ment. Sales from that business 
declined sharply in 2016, largely 
on the divestment of BASF’s nat-
ural gas trading business to 
Gazprom in September 2015.

This business had contributed 
€10.1bn to sales in 2015. In total 
portfolio effects lowered 2016 
sales by 15% whilst lower raw 
material prices led to a drop in 
sales prices of 4%.

The company with the largest 
sales growth (28%) of any in the 
global Top 100 list is INEOS, 
which benefited from taking full 
control of significant joint ven-
tures including styrenics busi-
ness Styrolution from former 
partner, BASF plus chlor-vinyl 
producer INOVYN from Solvay. 

INEOS overtook LyondellBa-
sell Industries to become the re-
gion’s second largest chemical 
producer. LyondellBasell, on the 

other hand, suffered a 10.9% fall 
in sales, impacted by turna-
rounds, some required to facili-
tate the addition of new shale-gas 
based production capacity. 

In the fourth quarter of 2016, 
LyondellBasell started up its ex-
panded 771,000 tonne/year Cor-
pus Christi cracker which had 
been closed in mid-April for 
scheduled maintenance and a 
project to expand ethylene capac-
ity at the site by 363,000 tonnes/

year. The expansions seem to be 
paying off in 2017 with the com-
pany’s Americas ethylene pro-
duction volumes increasing by 
34% in the second quarter com-
pared to a year earlier. 

However, the Corpus Christi 
site has been affected by Hurri-
cane Harvey with several force 
majeures in place.

Another company benefiting 
from M&A activity is German-
headquartered Merck KgaA, 

which enjoyed a 17% boost to 
sales and impressive 46.1% rise 
in net profit during 2016. 

This helped push the company 
up the rank to six from 10 the 
year before. 

The figures were aided by the 
acquisition of Sigma-Aldrich, 
which added 16.4% in inorganic 
sales growth. Sales in Merck’s 
performance materials business 
fell as it suffered a sharp decline 
in demand for liquid crystal and 
complementary materials in its 
display materials business. 

BASF, INEOS and others bene-
fited from a gradual improvement 
in economic growth, albeit from a 
low base. 

Oil and chemical prices rose 
especially towards the end of 
the year and this prompted  cus-
tomers to buy early and build a 
buffer of stock against the pos-
sibility of even more uncertain 
times ahead. 

Plant outages, notably in iso-
cyanates, tightened availability 
and from November 2016, pric-
es for some commodity petro-
chemicals rose significantly 
with the price buoyancy con-
tinuing largely through the first 
quarter of 2017.

Chemicals figures from Total 
and Shell were not available. ■

EUROPE REGIONAL LEADERS ($m)
Rank Company Sales 2016 % change Operating profit 2016 % change Net profit 2016 % change

1 BaSF 60,557 -18.3 6,639 -6.4 4,268 1.7

2 IneoS 32,870 28 4,652 21.5 n/a n/a

3 lyondellBasell Industries 29,183 -10.9 5,060 -17.3 3,387 -24.3

4 air liquide 19,083 10.7 3,220 10.9 2,028 4.8

5 linde 17,834 -2.3 2,316 -0.9 1,396 7.4

6 Merck Kgaa 15,809 17 2,610 34.6 1,714 46.1

7 Johnson Matthey 3 15,080 12.3 618 17.7 484 18.4

8 akzonobel 14,939 -4.5 1,598 -3.4 1,109 -0.6

9 Syngenta 13,458 -4.6 2,235 -4.7 1,653 -4.4

noTe: Please refer to the main Top 100 listing in the 1 September issue for footnotes 
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The company with the largest sales growth in the global Top 100 list is IneoS, which benefited from taking full control of 
significant joint ventures, including Styrolution from former partner BaSF, plus chlor-vinyl producer InoVYn from Solvay

EuropEan rEsults drivEn By m&a

BASF, INEOS and  
others benefited from  
a gradual improvement  
in economic growth

The company with the 
largest sales growth (28%) 
of any in the global Top 100 
list is INEOS
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MIDDLE EAST AND AFRICA LEADERS ($M)
Rank Company Sales 2016 % change Operating profit 2016 % change Net profit 2016 % change

1 SABIC 35,415 -10 7,139 -6 4,756 -5

2 Persian Gulf Petrochemical Industries Company (PGPIC) 8,068 -22 1,676 -19 1812 -24

3 Sasol 6 7,358 -2.5 1,067 -31.2 – –

4 Parsian Oil & Gas Development Co (POGDC) 5,708 11.6 1,398 -15.2 1,570 -15.4

5 ICL (Israel Chemicals) 5,363 -0.8 -3 – -172 –

6 Tasnee 4,052 0.3 – – 56 –

7 ADAMA Agricultural Solutions 3,070 0.2 347 14.5 183 47.6

8 Industries Qatar 2 2,096 -16.3 471 -53.9 – –

9 Rabigh Refining and Petrochemical 1 1,526 -4.8 206 -15.5 202 -18.3

NOTE: Please refer to the main Top 100 listing in the 1 September issue for footnotes 

The difficult environment comes months before radical and unprecedented taxation hits Gulf nations

Lower oiL prices and tepid demand 
chaLLenge middLe east companies

muhamad FadhiL DuBAI

 C hemical leaders in the 
Middle East continue to 
reel from low oil prices 
hitting their bottom line 

in 2016. Most of the leaders fea-
tured in the Middle East list saw 
declines in sales and operating 
profits due to rising feedstock 
costs and tepid demand in their 
key markets. The challenging en-
vironment comes months before 
radical and unprecedented taxa-
tion will hit Gulf nations, threaten-
ing to derail growth even further.

Saudi chemical giant SABIC 
comes first in the Middle East list 
but fourth place overall in the glob-
al ICIS Top 100 ranking. SABIC 
was not able to record growth in 
sales or operating and net profit. 
This is the fifth year SABIC is 
struggling with top line growth. 
Saudi raised feedstock and utility 
prices in end 2015 and this greatly 
impacted its overall costs last year. 
Operating profit in 2016 was down 
6% to $7.13bn, while net earnings 
were at $4.7bn, about a 5% down-
ward change from 2015.

Last year, SABIC created a new 
strategic business unit (SBU) to 
bring together its polymers and 
chemicals businesses under one 
roof to cater for the changing de-
mand of its customers. As part of 
its restructuring, SABIC will also 
be expected to focus more on its 
agri-nutrients, fertilisers and met-
als businesses. But it will also 

face challenges not just in the in-
ternational market, but in the do-
mestic one with the emergence of 
Sadara, a joint venture between 
Sadara and state-owned energy 
firm Saudi Aramco. 

Another Gulf producer Tasnee, 
sixth in the Middle East list, saw 
an almost flat change in 2016 sales 
at $4bn. Tasnee, a producer of 
polyethylene and polypropylene, 
dealt with an increasingly self-

sufficient China for much of last 
year but will be nimble enough to 
move to newer and emerging mar-
kets in Asia and Africa. 

Rabigh Refining & Petrochemi-
cal (Petro Rabigh) saw a down-
ward correction of 4.8% to see 
sales of $1.52bn. The company 
will see the second phase of ex-
pansion (Rabigh Phase II) in 2017. 
Petro Rabigh is expected to add 
400,000 tonnes/year of benzene 

capacity and 160,000 tonne/year 
low density polyethylene/ethyl-
ene vinyl acetate (LDPE/EVA) 
swing unit. Petro Rabigh is a joint 
venture between Japan’s Sumito-
mo Chemical and Saudi Aramco.

Qatari joint stock company In-
dustries Qatar recorded a 16.3% 
decline to record $2bn sales. In 
2015, state-owned conglomerate 
Industries Qatar had decided to 
put a hold on its Al-Sejeel petro-
chemical complex, opting instead 
to pursue an alternative petro-
chemical investment. Qatar con-
tinues to deal with its own political 
turmoil and a land and sea block-
ade will likely affect business. 

Iran’s Persian Gulf Petrochemi-
cal Industry saw sales drop by 22% 
to $8.06bn, although the sharp de-
cline did not affect its place in the 
Middle East list. With a more 
hawkish US administration, the 
petrochemical investment scene in 
Iran remains unclear, as banks with 
American exposure staying away 
out of caution. 

Iran’s Parsian Oil & Gas Devel-
opment Company saw an 11% 
increase in sales, a rare bright 
spot in the entire Middle East list. 
The company continues to diver-
sify its portfolio and will likely 
ramp up sales to its key markets, 

Iran has an annual capacity of 
more than 60m tonnes, according 
to the country’s National Petro-
chemical Company (NPC), and 
plans to more than double pro-
duction in the next few years. ■
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Malini HariHaran MuMbai

 It was a challenging year for 
many Asian chemical compa-
nies with six of the top 10 
companies posting a decline 

in sales during 2016.  
Only two companies, Lotte 

Chemical and Reliance Industries 
saw double-digit growth in sales.

South Korea’s Lotte benefited 
from the strength in demand for 
petrochemicals in its key markets 
especially in Q4 2016 when rising 
oil prices supported a rally in pet-
rochemical prices as well. Other 
contributing factors included sup-
ply tightness and firm product 
spreads. The company is on track 
to see expansion in revenue fol-
lowing completion of projects at 
South Korea and Malaysia. 

The other South Korean com-
pany on the top 10 list experi-
enced slower paced growth. 
Strength in the automotive indus-
try helped LG Chem’s styrenics 
business while earnings at its 
PVC and plasticizer businesses 
improved because of higher pric-
es and strong demand from India. 
However, profitability in the 
acrylates business was affected 
by competitive pressures.

Strong margins in the poly-
mers and polyester chain helped 
India’s Reliance Industries com-
pensate for a slump in local de-
mand following the government’s 
surprise demonetisation move in 
November 2016. The company 
successfully commissioned the 

second phase of paraxylene ex-
pansion and a project to import 
ethane from the US.

Meanwhile, Sinopec, Asia’s 
largest chemicals player saw 
anaemic sales growth of around 
2%. The Chinese state-owned 
refining and petrochemicals 
major remains focused on cost 
reduction by adjusting feedstock 
mix, optimisation of production 
facilities and also make more 
value-added products. 

Despite the slowdown of the 
Chinese economy, Sinopec con-
tinues to plan expansions in the 
home market. Its capex plan in-
cludes investment in integrated 
refining-petrochemical complex-
es at Gulei, Fujian, and at Zhan-
jiang, Guangdong. 

The Gulei project, which has 
obtained regulatory approval, in-
cludes a 1m tonnes/year naph-
tha cracker and downstream 
plants for a wide range of petro-

chemicals including ethylene 
oxide, ethylene glycol, styrene 
monomer, propylene oxide and 
polypropylene.

All the Japanese companies on 
the Asia top 10 list posted a decline 
in sales last year while two also 
saw a drop in operating profit.

Mitsubishi Chemical, the sec-
ond largest chemical company in 
the region, was affected by with-
drawal from the PTA business in 
China and India. The move is 
part of the company’s long-term 
plans for its petrochemicals busi-
ness which had earlier seen clo-
sure of one cracker in Japan and 
exit from the vinyls and styrenics 
businesses. The company also re-
cently announced plans to inte-
grate its three chemical subsidiar-
ies – Mitsubishi Chemical Corp, 
Mitsubishi Plastics and Mitsubi-
shi Rayon Corp – to form New 
MCC which would help create a 
business structure to accelerate 
growth in the future.

Another Japanese company 
pushing ahead with restructuring 
of its chemicals business is Sumi-
tomo Chemical. It has closed 
down some plants in Japan and 
fast tracked investments in the 
Middle East. ■

It was a challenging year for 
many Asian chemical 
companies with six of the 
top 10 companies posting a 
decline in sales in 2016

South Korea’s Lotte benefited from the strength in demand for petrochemicals in its key markets especially in Q4 
2016 when rising oil prices supported a rally in petrochemical prices, supply tightness and firm product spreads

asia region struggles for growtH
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ASIA REGIONAL LEADERS ($m)
Rank Company Sales 2016 % change Operating profit 2016 % change Net profit 2016 % change

1 Sinopec 1 48,255 1.9 2,970 5.9 – –

2 Mitsubishi Chemical Holdings 3 30,296 -4.7 2,590 7.4 1,943 106.5

3 Toray 3 18,185 -3.7 1,318 -4.9 892 10.3

4 Sumitomo Chemical 3 17,538 -7.0 1,206 -18.3 1,050 4.1

5 LG Chem 17,112 2.2 1,650 9.2 1,061 11.5

6 Reliance industries 1,3 14,257 12.2 1,989 26.6 – –

7 Shin-Etsu Chemical 3 11,104 -3.3 2,141 14.4 1,579 18.2

8 Lotte Chemical 10,954 12.9 2,111 58.2 1,488 81.2

9 Mitsui Chemicals 3 10,879 -9.8 916 44.0 582 181.7

10 Formosa Chemicals & Fibre (Taiwan) 9,844 -3.1 1,031 72.6 1,504 54.2

NOTE: Please refer to the main Top 100 listing in the 1 September issue for footnotes 
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