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In its first year apart from parent Bayer, the company 
produced stellar financial results plus a new identity

covestro –  
a star is born

 The German-headquartered producer 
of polyurethanes, polycarbonates, 
and coatings, adhesives, and special-
ties produced exceptional levels of 

profitabilty with 2016 operating profit – ad-
justed earnings before interest and tax (EBIT)  
–  growing by 41%. 

The former Bayer MaterialScience business 
is now in a strong position for future growth 
led by chairman and CEO Patrick Thomas, 
who will be replaced by chief commercial of-
ficer Markus Steilemann when Thomas re-
tires at the end of September 2018. ■



www.icis.com26 | ICIS Chemical Business | 15-21 September 2017 

special report icis coMpaNY oF tHe Year

G
et

ty
Im

ag
es

Nigel Davis london

In its first full year as a public company, Covestro
demonstrated stellar financial performance, which  
made it the clear winner of the 2017 award

Covestro  
is the iCis 
Company  
of the Year

for the year was more than doubled. As a 
consequence returns on sales and assets 
were higher.

Covestro called 2016 a year of premieres in 
terms of production, finance and employees. 
It embedded a new corporate identity as it 
stepped apart from major shareholder Bayer. 
New production facilities were brought on 
stream and materials research pushed hard. 
Covestro called 2016 “phenomenal” from a 
business perspective. 

“We can look back on a record year for all 
our key indicators, including adjusted EBIT-
DA [earnings before interest, tax, depreciation 
and amortisation] for 2016, which rose by 
22.7% over the previous year, growing to 

 Germany-headquartered polycarbon-
ate and polyurethanes maker Coves-
tro is the ICIS Company of the Year 
based on its exceptional financial 

performance in 2016.
The company performed strongly in its 

debut year and the gains made in profits and 
returns ensured that it topped the detailed 
ICIS analysis of financial metrics collected for 
the ICIS Top 100 listing of the world’s largest 
chemical companies.

Covestro’s sales fell slightly but it lifted 
operating profit – adjusted earnings before 
interest and tax (EBIT) – by 41%. Net profit 

Patrick Thomas, chairman and CEO, 
Covestro
What has been the winning formula 
that fuels Covestro’s success?
We are just over two years old but 
still have the spirit and hunger of a 
start-up and this is evident across 
every facet of the business. 

our employees are what make us 
strong and successful; their con-
stant dedication to innovate and 
grow the business is what truly 
makes us stand out from our com-
petitors. The first six months of 
2017 were very positive for Covestro 
and underscore our strong position 

in our customers’ industries across 
key regions. our performance is un-
derpinned by the consistently strong 
demand for our products and the 
fact that we are always willing to 
push boundaries in research and 
development (R&d) and innovation. 

We will continue to drive growth 
to meet shareholders’ expecta-
tions while retaining our number 
one position in the markets where 
we operate.

Markus Steilemann, Covestro Chief 
Commercial Officer
What is your future growth strategy?

We are a company committed to 
creating value and expect to grow in 
line with our customer industries, 
which are forecast to grow above 
global GdP. 

We follow our intention to grow 
organically including a number of 
debottlenecking projects as well as 
brown-field investments. 

We will look at bolt-on acquisi-
tions to boost our specialty busi-
nesses and are also continuously 
looking for new ways to embed sus-
tainability in our products and pro-
cesses. To outpace global growth, 
we need to innovate and work 

closely with our value chain to an-
ticipate and fulfil its needs. 

We are well prepared to develop 
tailored solutions and become 
even more customer-centric. our 
portfolio should be increasingly 
geared towards differentiated 
products. 

Already today, more than 50% of 
sales and around 70% of earnings 
are generated with resilient busi-
nesses. We are working on further 
detaching our business from cycli-
cality, partly through close collabo-
rations with customers and tailored 
innovations.

Q&a with COvestRO’s CeO aND Chief COMMeRCial OffiCeR

Covestro called 2016 a year of 
premieres in terms of production, 
finance and employees

$2.0bn,” it said. “We were even able to boost 
core volumes by 7.5% owing primarily to in-
creased demand in all segments.”

The company also hit other financial 
goals. Free operating cash flow, at €1.4bn, 
exceeded the 2015 total. Return on capital 
employed (ROCE) was significantly higher 
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than in 2015 at 14.2%. The Covestro share 
price responded to the strong financial per-
formance and expectations of further growth 
for the company, which sees a bright future 
in growing polycarbonate and polyure-
thanes demand. 

By the end of 2016, the Covestro share 
price was €65.18, more than double the price 
a year earlier when the company made its 

debut on the stock market. A dividend distri-
bution for 2016 of €1.35 was close to double 
that made in 2015 of €0.70 a share.

THE TOP 100 LISTING ANALYSIS
ICIS looks at a series of core financial metrics 
for the companies included in our Top 100 
Chemical Companies and “Bubbling Under” 
categories, the annual listing of major chemi-

cal companies by sales in the most recent fi-
nancial year. 

US-headquartered producer Celanese was 
in a clear second place in the latest analysis of 
financial performance based on reported an-
nual data. 

Other companies performing strongly in-
clude Chilean fertilizer producer SQM (a 
smaller company in the annual listing); Tur-
key’s Petkim; and Russia’s petrochemical 
major, Sibur. In the top 10 were Albemarle, 
Altana, Formosa Chemical & Fibre, Arkema 
and Tosoh.

A materials and acetyls producer, Celanese 
said that its business models in 2016 had de-
livered record financial results and value cre-
ation for shareholders. Operating and net 
profits were significantly higher compared 
with 2015. Celanese said that its total share-
holder return had exceeded 19%, beating the 
S&P 500 at 12% and the Dow Jones US Chem-
ical Index at 14%. 

“We managed through very challenging 
times marked by weak economies and unique 
commercial challenges to deliver yet another 
year of double digit adjusted earnings 
growth,” the company said.

http://dataviz.live.icis.rbi.web.ds/views/Companyoftheyeargraphs/Dashboard1?:iid=1&:isGuestRedirectFromVizportal=y&:embed=y
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many companies, as were the fiscal years 
that ran into the earlier part of 2017, strong 
financial performance was achieved against 
the backdrop of economic uncertainty and 
oil price volatility. 

The second half of the year was, for compa-
nies upstream certainly, a stronger period 
than the first half, with product prices climb-
ing on the back of higher priced crude. Vol-
ume growth was achievable in most markets 
but not won easily.

The charts show some performance metrics 
for the leading companies in the Company of 
the Year analysis. Data are collected for many 
different types of producers as well as the 
chemicals offshoots of the oil majors that split 
out chemicals sales data by value.

MarkuS SteIleMann 
Chief Commercial Officer, Covestro

“to outpace global 
growth, we need to 
innovate and work 
closely with our value 
chain to anticipate and 
fulfil its needs”

A significant increase in reported sales by 
INEOS reflects the full inclusion of acquired 
joint ventures. A sharp increase in sales for 
Reliance Industries in its most recent fiscal 
year, which ended on 31 March 2017, was 
driven by a significant capacity increase as 
new plants came on stream in India.

SIBUR’s 8.4% sales increase was gained as 
the company processed more NGLs into 
downstream products rather than selling raw 
gas liquids. Polypropylene production was 
ramped up.

In a very different type of business Merck 
KgaA’s sharp sales growth in 2016 of 17.0% 
was driven by organic growth of 3.2% and a 
sales increase of 16.4% following the acquisi-
tion of Sigma Aldrich of the US.

The ICIS Company of the Year analysis is 
based on year-on-year growth in sales, profits 
and margins for the leading companies in the 
sector and also takes into account the absolute 

level of returns at the operating and at the net 
level relative to sales and total assets. In this 
way, it reflects operating and financial perfor-
mance as well as the core strengths of the 
companies concerned.

Operating and net margins remained strong 
in 2016 for some of the largest petrochemical 
producers in the industry. ICIS also collects 
data where it is available on capital spending, 
research and development (R&D) spending 
and employee numbers.

The data shows that Reliance Industries re-
ported the greatest increase in capital spend-
ing among the ICIS Top 100 and “Bubbling 
Under” category chemical companies. Capital 
spending growth in 2016-2017 was also 
strong for Japan’s Asahi Kasei and Nippon 
Shokubai as well as Persian Gulf Petrochemi-
cal Industries.

Research and development provides the 
lifeblood for growth for some companies 
while it is less important for others.

Merck KgaA and Reliance Industries (the 
group) reported the most significant increases 
in R&D spending in the most recent financial 
year of the companies that report this measure. 

R&D spending increased most markedly for 
Nippon Shokubai, Mexichem, BASF, Shin-
Etsu Chemical, and Kuraray, according to the 
available data. ■

PatrICk thoMaS
Chairman & CEO, Covestro

“We are just over two 
years old but still have 
the spirit and hunger  
of a start-up”

In Our Top 100 listing, based on the most 
recent annual financial data, BASF remains 
the leading chemical company by sales fol-
lowed by the chemicals operations of Chi-
na’s Sinopec, Dow Chemical, SABIC and 
INEOS. Financial performance for the major 
players was mixed with some companies ex-
periencing sales declines, driven by lower 
crude prices year on year and portfolio 
changes. The rankings are expected to 
change significantly in future given the num-
ber of mega deals that have recently closed 
or that are likely to close in the remainder of 
2017 and into 2018.

Sales growth last year was driven, to a great 
extent, by portfolio changes and also by price 
movements for petrochemical players. Vol-
umes took a back seat.

http://dataviz.live.icis.rbi.web.ds/views/Companyoftheyeargraphs/Dashboard2?:iid=1&:isGuestRedirectFromVizportal=y&:embed=y
http://dataviz.live.icis.rbi.web.ds/views/Companyoftheyeargraphs/Dashboard3?:iid=2&:isGuestRedirectFromVizportal=y&:embed=y
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