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The company’s big investment projects have continued to hit 
the headlines, the most significant in 2015 being the start-up 

of units at the giant Sadara joint venture complex
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The breadth of the company’s portfolio, and its increased orientation towards performance 
plastics and performance chemicals, helped lessen the negative impact of low oil prices

Dow Chemical 
dominated in 2015

based feedstock environment was never going 
to be easy. 

But the breadth of the Dow portfolio, and 
its increased orientation towards performance 
plastics and performance chemicals helped 
lessen the negative impact of lower priced oil.

Dow’s sales in 2015 fell by 16.1%. The 
company reported sales volumes up 1% with 
a 17% negative impact from lower prices.

Dow management has battled through a 
particularly difficult period of intense activist 
shareholder pressure. Its diversity has been a 
strength but the push towards materials, 

 ICIS is pleased to present its 2016 Company 
of the Year Award to Dow Chemical of the 
US. The third largest chemical company 
by sales and one of the last highly diversi-

fied majors, Dow receives the award based on 
its strong reported financial performance in 
2015 and a detailed comparison of that perfor-
mance at the operating and net level against 
other leading chemical firms.

Dow stood out as reported operating and 
net profits pushed higher, and returns against 

sales and assets improved markedly. This is a 
period of great change for Dow, and it is that 
change that helped lift the company’s finan-
cial performance in 2015. 

In a difficult operating year Dow raised its 
operating cashflow – operating EBITDA (earn-
ings before interest, tax, depreciation and am-
ortisation) by 2.8%. 

Alongside other major producers, particu-
larly those active upstream in petrochemicals 
and plastics, sales were under intense pres-
sure from the steep fall in the oil price. 

Holding on to prices in a collapsing oil-
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IN ASSOCIATION WITH

DOW CHEMICAL’S KEY 2015 FINANCIAL METRICS ($M)

Sales 
2015

Change 
(%)

Operating 
profit 2015

Change 
(%)

Net income 
2015

Change 
(%)

Total assets 
2015

Change 
(%)

R&D 
2015

Change 
(%)

Capital 
expenditure 

2015
Change 

(%)
Employees 

2015
Change 

(%)

48,778 -16.1 10,805 74.4 7,783 102.7 68,026 -1.0 1,598 -3.0 3,703 3.7 49,500 -

SOURCE: Dow Chemical

brought about largely by the Rohm and Haas 
acquisition, was seen by some to stretch the 
company too far. 

Increasingly, also, the importance of the ag-
riculture businesses within the Dow portfolio 
became more apparent – and attractive – for 
investors, certainly given the rush towards 
consolidation in that sector.

Dow responded, and the results were seen 
in 2015, most significantly in the complex 
separation of the chlorine activities. 

That netted the company more than $2.2bn 
for Dow at the pre-tax level. Other gains in 
2015 related to the sale of the ME Global joint 
venture to Equate and a number of other busi-
ness divestments. 

THE TRANSFORMATION CONTINuES 
There are even more changes in the works. 
The Dow Corning joint venture is in the pro-
cess of being fully consolidated. 

Approval of the agreed merger with the 
other major diversified US chemical compa-
ny, DuPont, will eventually spin off three new 
producers focused on materials, specialties 
and agriculture. The initial merger is expected 
now to close in early 2017. 

The $9.6bn in operating EBITDA in 2015 
was the highest in the company’s history 
and the operating EBITDA margin rose to 
new heights. 

Dow increased its annual dividend to a 
new high of $1.84/share and undertook a 
share buyback of $2.7bn. 

The company’s big investment projects 
have continued to hit the headlines, the most 
significant in 2015 being the start-up of units 
at the giant Sadara joint venture complex 
with Saudi Aramco in Saudi Arabia and a 
propylene dehydrogenation (PDH) unit at 
Freeport in Texas.

On the technical side, in May 2015 the 
company completed the takeover of the Exx-
onMobil stake in their Univation Technolo-
gies joint venture. Dow received six research 
and development (R&D) awards in 2015. 

Dow Chemical receives the ICIS award as a 
result of an analysis of the financial perfor-
mance of the Top 100 players in chemicals. 

DIVERSE GROuP OF LEAD COMPANIES
The ICIS Top 100 listing includes the major 
global chemical producers and uses financial 
data for the most recent financial year, usually 
calendar 2015. Its compilation dates back to 
the late 1970s.

Dow scored most highly in the analysis, 

which rates company performance based on 
sales, operating and net profits growth; oper-
ating and net returns on sales and assets; and 
the growth or otherwise in those margins.

The leading companies in the analysis of 
2015 were Dow Chemical, Lotte Chemical, 
Air Products, Borealis, Braskem, Akzo Nobel 
and Albemarle. 

That ranking highlights the breadth of op-
erations of strongly performing companies in 
the sector last year, covering a highly diversi-
fied chemicals major; petrochemical and pol-
ymer producers; an industrial gases company; 
a coatings maker; and a speciality chemicals 
producer.

Chemical producers did well last year to 
raise profits, with sales under pressure largely 
from weaker prices – driven down in the 
lower oil price environment – and volume 
growth that was hardly easy to find globally.

Albemarle showed the greatest positive 
sales change in the analysis, reflecting its ac-
quisition of Rockwood. Improved financials 
were responsible for its final ranking.

Lotte Chemical and Borealis reported sig-

CEO Liveris led Dow Chemical from 
strength to strength in a troubled 2015

nificant profit increases in 2015 while some 
firms, such as industry giant Sinopec, moved 
from loss to profit at the operating level.

Dow’s much improved operating and net 
profits in 2015 placed it highly in the rankings 
of companies by operating and net profits to 
sales margins and in operating and net profits 
to assets margins. The analysis takes into ac-
count year-on-year growth in these measures.

Lotte Chemical, which is building a cracker 
on the US Gulf with Axiall, produced a record 
operating profit in 2015. That year the com-
pany was the most profitable within the high-
ly diversified Lotte Group.

A 14% increase in operating income and a 
15% increase in net income helped position 
Air Products in the analysis.

Borealis produced record results in 2015 
amid the slow growth and the oil price im-
pacting the operating environment. Its 2015 
story highlights the consequences of the ex-
treme tightness in polyolefins supply in Eu-
rope in 2015 due to stronger demand and 
unplanned cracker outages. This produced 
record polyolefins industry margins. The 
start-up of the Borouge 3 project in Abu 
Dhabi also gave the company a boost with 
the low density polyethylene (LDPE)plant 
and a second polypropylene (PP) plant 
coming on stream in 2015; other units were 
started up earlier. 

Braskem reported higher sales and signifi-
cantly higher operating and net profits in 
2015.The company reported record high 
EBITDA in 2015, up 17% from 2014.  
Despite considerable economic headwinds, 
the result in Brazilian reais was supported, 
the company said, by operating perfor-
mance; healthy resin spreads in the interna-
tional market; a higher volume of exports; 
good performance in operations in the US 
and Europe; and the 42% average deprecia-
tion of the real.

AkzoNobel pushed sales up 4% in 2015, 
and operating and net profits increased 
markedly. The operating profits increase was 
attributed by management to the positive in-
fluence of better processes, lower costs, re-
duced restructuring costs and favourable 
currency effects. Performance coatings pro-
duced the most significant reported operat-
ing profit increase. The underlying stability 
and strengths of the coatings business are un-
derlined by the fact that two other major coat-
ings players, Sherwin-Williams and Valspar, 
were closely aligned with AkzoNobel in the 
ICIS analysis. ■
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Dow Chemical’s merger with
the other major diversified
uS chemical company, DuPont,
will eventually create three
new producers


