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Strong growth helped Wacker 
Chemie win the ICIS Chemical 

Company of the Year title
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esWacker Chemie is the ICIS Chemi-

cal Company of the Year based 
on overall financial perfor-
mance in 2014.

The Germany-headquartered producer cap-
tured strong growth last year, kept costs under 
control and pushed profits and margins high-
er against a difficult global economic and oil 
price environment. It made some one-off 
gains in 2014, but its performance was out-
standing nevertheless. 

ICIS analysis of the financial performance 
of the diverse group of Top 100 chemical com-
panies shows how the baton for growth and 
above-average profit performance last year 
passed further from the more commodity-ori-
ented chemical producers to firms that are fo-
cused on higher-value chemicals and inter-
mediates. Recent winners of the ICIS 
Chemical Company of the Year award have 
included Westlake, NOVA Chemicals and 
Eastman Chemical.

The analysis takes into account year-on-
year growth in sales and profits at operating 
and net levels and absolute profit margins for 
all the companies that provide the data. 

Wacker scored highly in the latest analysis be-
cause it captured sales growth of 8% in 2014 
and its profits and margins grew strongly.

SIGNIFICANT MARGIN GAIN
Earnings before interest, tax, depreciation and 
amortisation were up 54% and the EBITDA 
margin for the year by close to 22%, based on 
higher volumes and prices, as well as produc-
tivity programmes. The company’s net in-
come was significantly higher and the net 
margin improved markedly.

The data ICIS collects for its listing of the Top 
100 chemical companies by sales is used to de-
cide the Company of the Year Award. Among 
the leading performers in the latest annual 
analysis are the fertilizer producer Yara Interna-
tional; the chemicals and biotechnology com-
pany Lonza; water, hygiene and energy tech-
nologies firm Ecolab; cellulosics and polymer 
producer Daicel Chemical Industries; Japan’s 

Tosoh and Mitsubishi Chemical; specialty 
chemicals for construction group Sika; and Bo-
realis. Strong performers in the analysis were 
two of the companies spun out of Iran’s state-
controlled National Petrochemical Company 
(NPC): Persian Gulf Petrochemical Industry 
Company and Parsian Oil & Gas Development. 

Not all companies can capture growth, even 
in the extremely diverse chemical industry. 
And, clearly, not all are able to translate volume 
growth into improved or superior profitability.

The year 2014 started with some promise 
for chemical producers, but the lack of eco-
nomic growth in Europe and the weight of 
slower economic growth in China was felt as 
the year progressed. 

The steady and significant fall in the oil 
price in the second half of the year had a sig-
nificant impact on upstream and commodity-
oriented petrochemical producers. Some felt 
the benefits – of lower, oil-based feedstock 
costs – but petrochemical prices fell, denting 
sales growth and profitability for some.

The analysis has highlighted the stronger 
financial position of major Japanese chemical 
producers in their fiscal 2014/2015 financial 
years and also the relative performance of 
companies focused more clearly on special-
ties and on products not directly affected by 
oil price movements.

Prices for important petrochemical inter-
mediates fell in the second half of the year, 
but the benefit to downstream producers was 
not always apparent. The ICIS Petrochemical 
Index (IPEX) which charts the movement in 
prices for a basket of 12 petrochemical prod-
ucts, fell by 20.8% from the third to fourth 
quarter last year. It was down 3.2% over the 
course of the year.  

Wacker: the winner
The Germany-based 
company thrived through  
a volatile 2014 thanks to its 
clear focus on specialties 
and products not directly 
affected by oil price 
movements

SPECIAL REPORT ICIS TOP 100 COMPANY OF THE YEAR
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RUDOLF STAUDIGL, president 
and CEO of Wacker Chemie, 
says: “We are very pleased and 
honoured that ICIS has awarded 
Wacker ‘Company of the Year’ 
for its business achievements. 
2014 was an extraordinary year 
for Wacker, as our company cel-
ebrated its centennial. Over the 
last 100 years, Wacker’s strong 
commitment to change, adapt 
and renew itself has been one 
of the pillars for our ongoing 

success up to this very day. Our 
hallmark is a passion for innova-
tion and technological excel-
lence. As globalisation 
progresses and more and more 
people benefit from rising afflu-
ence, demand for our high-quali-
ty products is set to further 
increase. This is why I consider 
Wacker well equipped to serve a 
growing customer base and to 
play its role in promoting a glob-
al sustainable development.”

WORD FROM THE WINNER

WACKER CHEMIE ‘HONOURED’ BY ICIS AWARD
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Ten of the Top 100 chemical companies 
produced sales growth of more than 10%, but 
ICIS has reported that Top 100 companies’ 
sales overall contracted by 5.9% in 2014. Av-
erage annual sales growth this century for the 
100 largest companies in the industry (by 
sales) is now 6.8%.

That remains a healthy increase when set 
against the pressure on sales volume growth 
and on chemical prices through the recession-
ary period of the early 2000s, the crash of 
2008/2009 and the oil-price-driven slump in 
prices last year.

Earnings before interest and tax (EBIT) 
more than doubled compared with 2013 for 
five of the Top 100 companies, and were 
lower for 27. Profit performance varied wide-
ly across the sector.

Ten of the Top 100 companies reported net 
profits more than double those of 2013. Three 
companies in the listing were in loss. Net profits 
fell for a further 37 but were higher for 35.

Wacker benefited last year largely through 
volume growth driven largely by increased 
economic activity, said CEO Rudolf Staudigl. 
Prices were higher, too, though, and the com-
pany overall was not affected greatly by the 
sharp fall in the oil price later in the year.

Wacker has a silicones business, with prod-
ucts ranging from silanes to sealants and pyro-
genic silicas, and a 57.8% interest in the world’s 
third largest silicon semiconductor wafer busi-
ness, Siltronic. It also makes high-purity silicon.

It uses ethylene to make vinyl acetate mon-
omer (VAM) and vinyl acetate ethylene 
(VAE), which are in turn used to make a vari-
ety of polymeric binders and additives. The 
company was an early producer of polyvinyl 
butyral and polyvinyl alcohol.

Wacker Biosolutions is the company’s life 
sciences division.

Staudigl said that last year highlighted the 
above-average growth potential of Wacker’s 
chemical activities. Volumes were higher, but 
prices were too, including prices for disper-
sions and other chemicals.

The growth of these businesses is driven by 
the health of end-use sectors such as con-
struction and packaging.

Wacker Polymers revenues were up almost 
9% on higher volumes for dispersions and dis-
persable powders, and higher prices, but higher 
prices for vinyl acetate monomer dented EBIT-
DA growth. Wacker Biosolutions sales were up 
11% and EBITDA was flat. Wacker Polysilicon 
revenues were up 14% on higher volumes and 
prices and EBITDA almost doubled following a 
very difficult 2013. Special income was gained 
from restructuring customer contracts.

Siltronic recorded a 15% sales increase and 
EBITDA were higher, but Wacker revealed in 
March 2015 a potential IPO for the business. A 
float of 42.2% of Siltronic concluded in May.

One of Wacker’s greatest strengths, Staudigl 
said earlier this year, is its wide array of so-
phisticated products for key industries. 
“Many markets in which we have only just 
gained a foothold are ripe for development.”

The company’s capital investment pro-
gramme has been focused on polysilicon, but 
spending is shifting towards the manufacture 
of intermediate and downstream products in 
the chemical divisions. This includes in-
creased capacities for polymer products. ■
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“Many markets in which we 
have only just gained a 
foothold are ripe for 
development”
RUDOLF STAUDIGL 
CEO, Wacker Chemie
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The 5th ICIS 
Asian Surfactants 
Conference
Exploring applications and areas of 
demand growth to support margins
19-20 November 2015   
Grand Copthorne, Singapore

 In-depth market insights across the value 
chain, from feedstocks to end-use applications

Highlighting and forecasting key demand 
drivers in major end-use sectors

 Ensure regulatory compliance and product 
approval across key regions

Address challenges around ethylene oxide 
supply, including regulations and transport safety

Focus on new applications and growing 
demand in particular end-user industries

NEW THIS YEAR

10715 Asian Surfactants A5 Advert 1.indd   1 29/07/2015   16:18


