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The market is anticipating that supply will begin to 
normalise in either the first or the second quarter of 
2018, although earlier expectations regarding the likely 
normalisation of supply have proved premature.

Demand for downstream polyurethane systems is strong 
and is expected to see continued healthy growth in 2018. 
Polyurethane foams have excellent insulating properties, 
and the move across many industries to adopt more 
energy-efficient technologies is leading to greater demand 
for polyurethanes.

Rebuilding efforts in Texas, Florida and Puerto Rico 
following an active Atlantic hurricane season may provide 
an extra boost to polyurethane demand in the coming year.

Isocyanates are combined with polyols to produce 
polyurethane foams, which are used in a wide variety of 
applications in the construction, automotive, appliance and 
home furnishing sectors.

Higher raw material prices resulted in compressed margins for 
isocyanate buyers as most were unable to raise their end-
product prices quickly enough to match the upward movement 
in isocyanate costs. Although buyers’ margins have faced 
compression, demand for downstream polyurethane systems, 
the primary end use for isocyanates, remained strong 
throughout 2017, amplifying supply shortages and helping to 
push through consecutive price hikes.

According to a survey by IAL Consultants, production of 
polyurethanes in the countries participating in the North 
American Free Trade Agreement (NAFTA) in 2016 was 
up by 4.4% from the previous survey conducted in 2014, 
causing production of polyurethanes in North America to 
rise to levels last seen prior to the 2008 recession.

Executives from Dow and Covestro confirmed in November 
that MDI demand growth in recent years has outpaced 
industry anticipations, while at the same time, the 

isocyanate industry has struggled to bring new capacity on-
line quickly enough to meet the additional demand.

Isocyanate markets across the globe faced significant 
supply shortages throughout 2017.

Germany’s BASF ran its 300,000 tonnes/year TDI plant in 
Ludwigshafen, Germany at reduced rates, with a back-up 
reactor from its initial restart in April through the end of the 
year. The market anticipates that BASF will only be able to 
install a new reactor and run its plant at normal rates in the 
first or second quarter of 2018. The plant was initially taken 
offline in November 2016 due to a technical defect.

Additionally, Sadara’s new MDI and TDI plants at its large 
integrated petrochemical facility in Al-Jubail, Saudi Arabia 
both started up in 2017 after delays. Sadara started up its 
400,000 tonnes/year MDI plant in the summer of 2017, and 
commercial quantities from the plant began to appear in 
Middle Eastern markets in the fourth quarter. The company 
started up its 200,000 tonnes/year TDI plant in October 
and began sending out samples in November. Commercial 
production from the TDI plant is expected in the first or 
second quarter of 2018.

In addition to these global production issues, the US 
isocyanate market also experienced a series of plant 
disruptions and force majeures in 2017. BASF declared 
a force majeure on MDI from its 300,000 tonnes/year 
plant in Geismar, Louisiana in June, owing to high water 
levels on the Mississippi River, which impeded deliveries 
of feedstock benzene to the plant. The force majeure was 
lifted on 1 July.

Hurricane Harvey’s impact on the US Gulf Coast in late 
August prompted additional force majeure declarations.

Dow Chemical declared force majeure from its 340,000 
tonnes/year MDI plant in Freeport, Texas on 31 August. The 
force majeure was lifted on 18 September.

US isocyanate buyers are hoping to see improved supply conditions in 2018, 
after both methyl di-p phenylene isocyanate (MDI) and toluene di-isocyanate 
(TDI) markets saw significant price increases over the course of 2017, driven by 
persistent supply tightness.
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Meanwhile, Covestro declared force majeure on MDI 
and TDI production from its Baytwon, Texas facility on 30 
August. Covestro can produce 340,000 tonnes/year of MDI 
and 220,000 tonnes/year of TDI at its Texas facilities. The 
company lifted its MDI force majeure on 2 October while 
the company lifted its force majeure on TDI on 30 October.

With the market facing persistent supply shortages and 
demand growing at a faster than expected clip, isocyanate 
buyers had little alternative but to accept consecutive 
rounds of price increases, with some sellers heard to 
have taken a “take it or leave it” attitude towards their 
price increase initiatives, which would normally be at least 
partially negotiable.

ICIS raised its assessments for TDI by a cumulative 75 
cents/lb ($1,654/tonne) over the course of 2017 and its MDI 
assessments by a cumulative 53 cents/lb over the same 
time period.

Major isocyanate producers in the US are Huntsman, 
Covestro, BASF and DowDuPont.
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Find out more about ICIS price reports

request your free sample report
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ICIS provides regional price assessments and market 
analysis across the petrochemicals markets, enabling 
you to understand price drivers and fluctuations, and 
settle your contract prices more confidently. 

reLiaBLe pricing inForMation

https://www.icis.com/contact/free-sample-price-report/?mode=icispricing&cmpid=ILC|CHEM|CHPRI-2017-1807-EURO-brexit_uk_plastics_nigeldavis&sfid=701w00000019ZvF
https://www.icis.com/contact/free-sample-price-report/?commodity=isocyanates&channel=chemicals&region=us&cmpid=ILC|CHEM|CHPRI-2018-01-US-isocyanatesoutlook2018&sfid=7012X000001mJtK
https://www.icis.com/contact/free-sample-price-report/?mode=icispricing&cmpid=ILC|CHEM|CHPRI-2018-01-US-isocyanatesoutlook2018&sfid=7012X000001mJtK
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32014R0312
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