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TOP 100 ANALYSIS

The ICIS Top 100 analysis based on 2010 
financial results has already highlighted the 
renewed growth seen across the sector in 
what proved to be a strong year. Second-half 
misgivings were pushed aside as most firms 
continued to perform strongly in the final two 
quarters of the year. 

Still in recovery mode, the sector produced 
returns well above expectations on the back of 
growing demand and higher prices.

CPChem’s solid 2010 sales and profits gains 
underpinned the comparative performance. 
The company produced sales and profits 
gains among the top 20 in the industry. 

Canada-based fertilizer producer Potash 
Corp. of Saskatchewan (PotashCorp) showed 
the strongest sales gain in its latest financial 
year, followed by the petrochemical segment 

of Malaysian oil company PETRONAS, Bra-
zil’s Braskem, South Korea’s Honam Petro-
chemical and Canada’s NOVA Chemicals, 
which is now owned by the Abu Dhabi invest-
ment fund International Petroleum Invest-
ment Co. (IPIC). 

The most significant increases in operating 
profits were by Momentive Performance Ma-
terials and Huntsman of the US, Switzerland-
based Clariant, Borealis and LyondellBasell. 

Since the 2008–2009 slump, chemical pro-
ducers have become adept at managing inven-
tories and costs. Cash generation has im-
proved markedly and cash has begun to be 
pumped back into new spending on plant, 
property and equipment and on research and 
development. Shareholders have been re-
warded as money has flowed through to the 
bottom line.

PotashCorp, Taiwan’s Formosa Plastics, 
Belgium’s Solvay and LyondellBasell pro-

 ICIS is delighted to reveal that US-based 
Chevron Phillips Chemical (CPChem) is 
the winner of its Company of the Year 
Award for outstanding financial perform-

ance in 2010. The petrochemical venture held 
by US oil majors Chevron and ConocoPhillips 
is a worthy winner in a year of excellent finan-
cial performance across the sector.

CPChem generated most of its $11.2bn 
(€8.2bn) of external sales in North America, 
with almost $1.0bn from plants in Belgium. It 
was the 32nd largest chemical company by 
sales in 2010 in the latest ICIS Top 100 Chemi-
cal Companies listing, having moved up from 
36th place in 2009.

The company is a global producer with im-
portant, expanding equity-accounted joint 
ventures in Saudi Arabia and Qatar as well as 
plants in China. 

It has production facilities in Belgium, 
China, Columbia, Qatar, Saudi Arabia, Singa-
pore, South Korea and the US. In North Amer-
ica, it is the largest producer of high density 
polyethylene (HDPE) and the fourth-largest 
producer of ethylene.

ELITE PETROCHEMICAL PLAYERS
CPChem was able to lift sales by a third in 
2010. Its operating and net profits more than 
doubled. The operating margin (operating 
profit to sales) at a healthy 13.4% was 5.0 per-
centage points higher than in 2009.

In a year of markedly improved perform-
ance sector-wide, Chevron Phillips Chemical 
was selected the ICIS Company of the Year in 
an analysis that delves deep into key financial 
metrics. The analysis looks at overall financial 
performance of the world’s leading chemical 
players as well as changes in some of the key 
metrics year on year. 

CPChem produced a strong performance in 
this ratio analysis, recovering solidly from a 
difficult 2009. It came first in the analysis 
among a group of elite petrochemical players, 
including Saudi Arabia’s SABIC, Austria-head-
quartered Borealis, US-based Dow Chemical 
and Netherlands-based LyondellBasell.

Top spot for Chevron 
Phillips Chemical
nIgEL dAvIS lOndOn

The petrochemical joint venture between US oil majors Chevron and ConocoPhillips 
garners top accolades based on the company’s superb financial performance

duced the highest net margins in the industry 
in 2010. Those with the most significant 
 year-on-year increases in net profit were 
 Rockwood Holdings of the US, Germany’s 
LANXESS, Borealis, Germany’s Wacker 
Chemie, and  Japan’s largest chemical compa-
ny, Mitsubishi Chemical.

Only a very few companies – six in total – 
reported lower net profit in 2010 when com-
pared with 2009. Only three companies – 
INEOS, Polimeri Europe and the petrochemical 
business of Mexico’s Pemex – reported a net 
loss for 2010.

EFFICIEnCY RATIOS
The ICIS Company of the Year analysis also 
looks closely at important efficiency and per-
formance ratios for firms and compares them 
broadly to the industry segment in which they 
are most active. 

Care needs to be taken, for instance, when 
comparing employee ratios. Some chemical 
producers, such as the oil producer subsidiar-
ies, tend to have excellent comparative em-
ployee ratios because of the small number of 
chemical personnel they carry on their books.

CPChem was among a group of companies 
from very different segments of the industry 
that produced excellent comparative gains in 
some of these efficiency ratios in 2010. 

Looking at some of these comparisons in 
more detail, sales per employee numbers in-
creased most strongly in 2010 for NOVA 
Chemicals, the petrochemical business of 
China’s energy and refining giant Sinopec, 
Honam Petrochemical, PotashCorp and Italy’s 
Polimeri Europa. Operating profits per em-
ployee increased most strongly in 2010 for 
Huntsman, Borealis, LyondellBasell, Dow 
Chemical and Norway-based nitrogen fertiliz-
ers producer Yara. 

Net profits per employee rose most strongly 
for Rockwood Holdings, LANXESS, Borealis, 
Mitsubishi Chemical and Dow Chemical, il-
lustrating how broadly in terms of product 
portfolios the gains were in 2010.

CPChem has two reporting segments – ole-
fins and polyolefins (O&P), and specialties, 
aromatics and styrenics (SAS). 

Chevron Phillips Chemical 
was able to lift sales by a 
third in 2010. Its operating 
and net profits more than 
doubled
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The olefins it produces in the US are largely 
consumed internally in the production of 
polyethylene (PE), normal alpha olefins 
(NAO) and polypropylene (PP). 

The company has five olefins and polyole-
fins production facilities in Texas alongside 
PE pipe production and fittings manufactur-
ing units. Joint-venture ethylene, PE and NAO 
facilities are owned in Qatar, as are PE plants 
in Singapore and China. 

PE and NAO units adjacent to the Q-Chem 
complex. Ras Laffan Olefins Co. (RLOC), in 
which Q-Chem II owns 53.85%, is studying 
an expansion of its 1.3m tonne/year cracker in 
Ras Laffan to 1.45m–1.6m tonnes/year.

CPChem’s aromatics and styrenics plants 
are located in Mississippi and Texas in the 
US, and in Belgium and China. 

It has joint-venture styrenics facilities in 
North and South America as well as interests 
in important ventures in Saudi Arabia, as well 
as a styrenics resins plant in South Korea.

Both O&P and SAS benefited greatly from 
the upturn in 2010. O&P’s external sales were 
33.9% higher at $7.68bn, while SAS sales 
gained 32.0% to $3.53bn. 

The gains made in the equity income of af-
filiates was less than perhaps might have been 
expected, with $104m earned from the O&P 
and $111m from the SAS venture. 

O&P income before interest and tax (EBIT) 
was $1.30bn in 2010. That figure was up from 
$606m in 2009. SAS 2010 EBIT was $251m 
from $156m in 2009.

STRONG PERFORMANCE AGAiN iN 2011
The company has continued to perform 
strongly in 2011, benefiting from still strong 
ethylene margins in the US and its joint-ven-
ture positions.

Through the first half of 2011, ConocoPhil-
lips reported $392m in net income from its 
50% share of CPChem – up 58.1% from the 
year-ago period. Chevron does not break out 
earnings from chemicals – instead reporting 
earnings for downstream operations which 
includes chemicals.

The company has also announced its inten-
tion to capitalize on the expected greater 
availability of ethane in the US from shale gas 
extraction, by building a world-scale ethane 
cracker and ethylene derivatives units at one 
of its US Gulf Coast locations.

It is evaluating sites and talking to contrac-
tors with the aim of completing a feasibility 
study for the project by the end of this   
year. The new cracker could add about 4% to 
US ethylene capacity, some industry sources 
have suggested.

Meanwhile, ConocoPhillips plans to in-
clude its CPChem stake in the spinoff of its 
downstream businesses. That spinoff will be-
come a new downstream company that will 
combine three of ConocoPhillips’s core busi-
nesses – refining, marketing and transporta-
tion, chemicals, and midstream (natural gas 
processing and pipelines). The downstream 
spin-off is planned to be completed by the 
second quarter of 2012. ■
Additional reporting by Joseph Chang in 
new york and Bobbie Clark in Houston

Sales Change 
Operating 

profit (EBiT*) Change Net profit Change
Total 

assets Change (%)

$11,204m 33.3% $1,501m 112.3% $1,388m 125.7% $8,016m 8.1%

R&D Change 
Capital 

spending Change
Operating 

margin Change
Employee 
numbers Change

$41m 7.9% $186m 13.4% 13.4% 59.3% 4,600 -4.2%
*Earnings before interest and tax. SOURCE: ICIS 

ChEvRON PhilliPS ChEMiCAl: A TOP PERFORMER iN 2010

Saudi Chevron Phillips is a 50%-owned 
aromatics complex in Jubail Industrial City, 
Saudi Arabia. Jubail Chevron Phillips is a 
50%-owned integrated styrene facility. 

CPChem also has 49% stakes in two 
projects in Qatar with state oil company Qatar 
Petroleum – Qatar Chemical Company (Q-
Chem) and Q-Chem II. Q-Chem operates an 
ethylene, PE and 1-hexene petrochemical 
complex in Mesaieed. Q-Chem II consists of 
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The CEO of the ICIS Company of the Year – Chevron 
Phillips Chemical – highlights future projects for growth

CPChem 
plans to build 
on success

package, he cautions. “Strong demand is not 
enough if you can’t keep your plants running 
and you don’t have good customer service 
and good customer care in your organization.” 
Cella cites CPChem’s operations management 
system as a source of success. “It allows us to 
run our plants more reliably and reliable 
plants are lower cost, and make better prod-
ucts, and they keep people safer.”

Proof of CPChem’s operational excellence 
is evident in its US utilization rates, says 
Cella. “We look at how we are running our 
crackers in the US against how the industry is 
running in terms of capacity utilization. We 
have been running our crackers at about 10 
percentage points higher than the industry.”

Finally, there is customer service. “We have 
a customer service mentality that makes us a 
preferred supplier, and it is not just me saying 
that,” Cella says.

According to customer service surveys by 
US research and consulting firm Mastio & 
Company, CPChem comes out on top among 
US suppliers of high density polyethylene 
(HDPE), low density polyethylene (LDPE), 
performance pipe and olefins, Cella says.

US CraCker CoUld Come on by 2017
CPChem is involved in a number of projects 
worldwide – ranging from the study phase to 
near start-up. The producer announced in 
March it would study a new cracker project 
on the US Gulf Coast, driven by the develop-
ment of US shale gas reserves.

Cella emphasizes the project is still in the 
study phase, and hopes to release the study 
results by the end of this year.

“And first part of next year would be an im-
portant milestone for us to submit our permit 
and get what I call preliminary spending ap-
proval for the next phase of the project from 
our owners,” he says. 

“If everything works according to the plan 
we envision today, we would be looking at a 
first-quarter 2017 start-up.”

If given the go-ahead, the new facility “if everything works 
according to the plan we 
envision today, we would 
be looking at a first quarter 
2017 start-up”
Peter Cella 
CEO, Chevron Phillips Chemical

 Chevron Phillips Chemical’s (CPChem) 
improving financial performance is 
just one factor that drew Peter Cella to 
become CEO of the ICIS Company of 

the Year Award winner earlier this year.
Formed in 2000 as a 50:50 joint venture be-

tween US oil and gas companies Phillips Pe-
troleum (now ConocoPhillips) and Chevron, 
the US-based chemical producer measures its 
own performance against those of seven peer 
companies. It is now in the first-quartile of the 
group, notes Cella, who joined CPChem in 
February after serving in a variety of executive 
posts at Germany’s BASF, INEOS Nitriles, and 
UK-based companies Innovene and BP.

The company uses its cash earnings as a 
metric when comparing its performance with 
its peers. But in its first year, CPChem was 
“dead last” among its peers, notes Cella.

“It is quite a stunning story of progress and 
achievement over the last decade that we are 
quite proud of,” says Cella.

CPChem generated net earnings of nearly 
$1.4bn (€1.0bn) in 2010 from a net loss of 
$480m in 2001. The company’s financial 
health is underpinned by strong demand 
growth, operational excellence and customer 
service, he says. Headquartered in The Wood-
lands, Texas, US, CPChem produces olefins 
and polyolefins, and supplies aromatics, 
alpha olefins, styrenics, specialty chemicals, 
pressure pipe and polymer resins.

“Last year, demand for our products grew 
pretty well across all of our product lines – 
anywhere from one to four times GDP. So we 
had substantial demand growth last year and 
we are seeing that continue this year,” he says. 
“In US polyethylene [PE], our share of sales is 
a percentage point higher than our share of ca-
pacity, so we have a disproportionately higher 
share of sales than our share of capacity.”

But demand is only one part of the success 

CHEVRON PHILLIPS CHEMICAL 
NET INCOME HITS RECORD HIGH
$ millions

SOURCE: Chevron Phillips Chemical
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ystyrene (PS) and 100,000 tonnes/year of 
1-hexene. Project construction began in 2008.

Saudi Polymers is a joint venture between 
Saudi Arabian investors Arabian Chevron 
Phillips Petrochemical and National Petro-
chemical, which have stakes of 35% and 
65%, respectively. Also, CPChem hopes to 
build a nylon 6,6 (polyamide 6,6) project “ba-
sically next door to Saudi Polymers Compa-
ny” at Al-Jubail with a start-up in the fourth 

would be located adjacent to one of CPChem’s 
existing US Gulf sites in Texas, which in-
cludes Orange, Cedar Bayou, Pasadena, 
Sweeny and Port Arthur. Development of new 
olefins capacity in the US would be used pri-
marily to meet domestic demand, he says.

Market sources said in March that US eth-
ylene capacity could increase by 4% with the 
project. Also in Texas, CPChem will seek ap-
proval in the first quarter of 2012 from its 
owners to build a 1-hexene plant with over 
200,000 tonnes/year of capacity at its Cedar 
Bayou site, with plans to have it up and run-
ning by the first quarter of 2014.

SAUDI PROJECTS
Next on the list is the Saudi Polymers joint 
venture petrochemical project at Al-Jubail, 
with a start-up “literally right upon us,” Cella 
says. “We are in the final weeks of start-up of 
our major Saudi Polymers project, which is a 
world-scale 1.2m-tonne cracker with associ-
ated derivatives, primarily polyethylene but 
also polypropylene [PP], and we will be start-
ing that up early in the fourth quarter.”

The Al-Jubail site will be capable of pro-
ducing 1.1m tonnes/year of PE, 400,000 
tonnes/year of PP, 200,000 tonnes/year of pol-

quarter of 2013. The plant would have annual 
capacities of 50,000 tonnes of nylon, 20,000 
tonnes of compounded nylon and 120,000 
tonnes of converted products.

“We are going for final approval from our 
owners in the fourth quarter of this year,” 
Cella says. “We [have] several conversations 
going on in the Mideast about the next tranche 
of projects after the Saudi projects.”

SAFETY STANDPOINT
Another aspect that attracted Cella to CPChem 
was its safety culture. CPChem has seen a 
steady decline in its reportable incident rate 
globally since 2006, but  those statistics tend 
to “dehumanize the safety conversation be-
cause then it seems to be all about numbers 
and statistics, hours and day-away-from-work 
injuries, as opposed to people,” he says. Cella 
says that during his first week at  the company, 
he told employees: “Two things matter to me: 
Who we are and what we achieve. Safety is 
part of who we are. But I don’t want record 
production, I don’t want record earnings, if it 
violates who we are.” ■

EMPLOYEE AND CONTRACTOR RIR FALLS 

Reportable incident rate

SOURCE: Chevron Phillips Chemical
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Be part of the 8th ICIS World Oleochemicals Conference to:

l    Receive a global overview for alcohols, acids and glycerine

l    Discover the feedstock outlook for vegetable oils, lauric oils and tallow 
for 2012

l    Investigate the latest technological developments in the oleochemicals 
industry

l    Hear a leading manufacturer present their vision for the future of the 
South-East Asian oleochemicals market

The 8th ICIS World Oleochemicals Conference
Wednesday 19th – Thursday 20th October 2011, Intercontinental Wien, Vienna, Austria

Produced by:

Register today by

8 www.icis.com/worldoleochemicals or & +44 (0)20 8652 3482
Please quote promo code PACOC1 when booking your place

Sponsored by:

We have already secured a number of leading industry experts to speak including representatives from:

Malaysian Palm Oil Board l Emery Oleochemcials Group l Oleon l Ista Mielke Oil World l P & G Chemicals l Solvay
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