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According to our research Qualified 

Accountancy, Financial Management, Risk, 

Compliance & Governance professionals 

will be at the top of many employers most-

wanted lists.

 71% OF FINANCE STAFF WILL 
STRUGGLE TO COPE WITH 
RISING WORKLOADS, ONLY 
5% EXPECT THINGS IMPROVE

Retaining key skills
In a market where there is plentiful 

opportunity for professionals to move roles 

and progress careers or increase earnings, 

it’s not that surprising that 50% of those 

surveyed expect their organisation’s ability 

to attract and retain their key talent to get 

worse in 2016. However, what is surprising is 

that only a very small amount of people (5%) 

expect things to actually improve at all over 

the next year.

 LEADERSHIP SKILLS 
AND COMMERCIAL 
UNDERSTANDING WILL BE 
IN HIGH DEMAND

Impact on workload
Skills shortages will put a huge strain on 

productivity for many organisations, with 

71% of believing that skills shortages will 

impact their ability to effectively deal with 

expected workloads. 

Finance professionals with strong leadership 

skills and commercial understanding will be 

highest in demand, as finance teams come 

under pressure to do more with the same, or 

less, resource. 

Working smart, mitigating risk, adopting 

new technologies and understanding or 

using data to make commercial decisions, 

will be important factors for success, so it’s 

not surprising that key skills such as as risk 

management and data analytics are also 

high up on the much-needed skills list.

Areas of widespread skills shortages have 

been well documented and employers 

are finding themselves competing for the 

industry’s top talent.

In some areas the adoption of new 

technology is allowing organisations to 

operate more efficiently and reduce long-

term costs, but a continually changing 

business landscape and new legislation 

means the roles of yesterday are now 

evolving - where demand in one area 

decreases another area is experiencing high 

levels of growth.

We surveyed finance leaders from across 

the UK to understand the challenges they 

expect to face over the next year and 

provide insight into employment trends, 

availability of skills and give advice for those 

looking to progress their careers.

2016 EMPLOYMENT & SKILLS 
OUTLOOK

INTRODUCTION

During the next year 75% 

of finance leaders expect 

to experience difficulties in 

recruiting accountancy and 

finance professionals and 

securing the skills they need to 

build teams and manage their 

increasing workload.

Over the last year, growth 

across the accountancy & 

finance sector has found 

many organisations struggling 

to attract and retain the key 

people they need in order to 

effectively manage workloads. 
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Rising salaries
The impact of today’s market normally 

means salaries will rise and most employers 

agree with this. Over two quarters (78%) are 

expecting salaries to increase in 2016. 

However, only 14% of people are expecting 

a significant increase (of over 5%) and 

surprisingly almost 20% of those surveyed 

think that salaries are unlikely to increase at 

all. It’s likely that those not expecting a pay 

rise have received a significant increase in 

2015.

 ALMOST HALF OF FINANCE 
TEAMS DO NOT CONTAIN 
ANY DISRUPTIVE TALENT

Harnessing disruptive talent
As organisations look to adapt to the 

current employment climate, many are 

are looking within their existing teams for 

individuals to stand out and help drive the 

business forward. 35% of organisations have 

recognised people with the unique ability 

to innovate and challenge conventional 

wisdom. 

Having an element of ‘disruptive talent’ can 

a be key asset, especially at a time when 

demand means that new thinking and new 

ways of working are needed. With around 

45% of finance teams not containing any 

‘disruptive’ individuals and another 20% not 

recognising the ones they have, it seems 

that more outside of the box thinking is 

needed if employers are going to overcome 

some of the challenges they are facing now 

and over the next year.

How do you 
expect your 
organisations 
ability to attract 
and retain key 
talent to change 
in 2016?

ATTRACTING KEY TALENT

  It will stay the same     

  It will become easier

  It will become more difficult

5%

45%
50%

Do you have 
any disruptive 
talent in your 
workforce?

DISRUPTIVE TALENT

  No 

  Yes, but they are not recognised for their potential 

  Yes, they are recognised for their potential and seen  
 as a key member of the team    

24%

32%

44%

What impact 
will skills 
shortages have 
on your ability to 
effectively deal 
with workload 
and the demands 
put onto you and 
your team?

IMPACT ON WORKLOAD

  No impact     

  Low impact

15%

11%

18%
56%

  Moderate impact

  High impact

How do you 
expect salaries 
for key finance 
roles to change 
during 2016?

SALARIES 10%

32%

20%

2%

2%
2%

32%

  No change

  Decrease  

  Increase <3%

  Increase 3-5%

  Increase 5-10%

  Increase >10%

  Increase >20%

Which skills will be the most important to attract 2016?

SKILLS IN DEMAND
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Do you expect 
to experience 
difficulties 
in recruiting 
accountancy 
and finance 
professionals with 
the right skills in 
2016?

SKILLS SHORTAGES

  No       Yes, some difficulties       Yes, very difficult

9%

25%

66%

In what areas do you expect to experience the most recruitment difficulties?

RECRUITMENT DIFFICULTIES

Risk, Compliance & Governance

Accountancy & Financial Management

Qualified accountancy

Credit management

Other

Tax

Finance administration

Treasury

Part-qualified accountancy

0 10 20 30 40 50 60 70 80 90
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Controllers. FP&A and Financial / Business 

Analysts will be highly sought-after, as 

organisations look to understand where 

they can gain more sales through the 

development of teams or by closing down 

area’s that are no longer as profitable. 

As previous years, demand for newly 

qualified Accountants will remain high, 

especially for those from the top-tier 

accounting firms. However the reduced 

graduate intake, that’s created a mismatch 

between supply and demand, could be 

eased slightly in 2016 as we’ll see the first 

increase in accountants qualifying since pre-

recession.

Business partnering has been a key term 

over the last 18 months and employers 

will continue to focus on this during 2016. 

Commercial skills are also high up on the 

most-wanted list, organisations are seeking 

those with the ability to make effective 

commercial decisions and work strategically 

with teams across other areas of the 

business.

With employers focussed on commercial 

skills and experience in business partnering, 

it’s important for job seekers to demonstrate 

this clearly both on their CV and during an 

interview. Personal development should 

be focussed on building and improving 

ability in this area as finance professionals 

without these particular skills may miss 

out on opportunities to someone with less 

experience, but with stronger skills in this 

area.

2015 has been a year of intense 

consolidation, with almost all firms, 

accountants, lawyers and private client 

wealth specialists, building without 

exception, on the devastating depths of the 

2008 global financial meltdown.

London is now firmly open for business and 

the market is literally screaming for the talent 

it needs to transact business. The biggest 

pressure for many organisations is securing 

those that do the work as opposed to those 

that win the work - there is plenty of work to 

go round.

During 2016 activity will continue to be 

driven by the demands of the US driven 

FATCA directive and the soon to be applied 

Common Reporting Structure - aimed 

at bringing into line half of the World’s 

Offshore jurisdictions, with greater emphasis 

on reporting and releasing what was once 

considered highly confidential information. 

 RISING SALARY LEVELS AND 
INTENSE PRESSURE ON 
FIRMS 

The CRS comes into play in January, so  we 

can expect to see no fall in activity. Infact all 

practitioners within the market will be busier 

than ever. Secrets may be given up, but work 

around this will increase.

As a result we’re undoubtedly going to see 

rising salary levels and intense pressure 

on firms to attract the talent they need. As 

candidates become scarcer, it will put the 

specialist recruitment market under greater 

pressure.  Firms will be looking to recruiters 

for their expert help in finding and securing 

the key talent they so desperately need.

TAX

The hi-tech, bio-tech and pharmaceutical 

sectors are going strong and the 

construction and engineering sectors are 

now starting to see positive growth. The 

oil & gas sector however has experienced 

significant reductions as a result of the drop 

in oil price and well publicised acquisitions, 

it may be some time before this sector will 

recover.

Permanent recruitment will remain 

strong throughout 2016, and due to skills 

shortages, we’ll continue to see an increased 

reliance on interim support for the delivery 

of key projects.

Demand will be high for Financial Analysts 

and Financial Accountants. There are many 

skilled professionals operating in the market, 

but the best talent now know their worth 

and are not willing to move unless there is 

a very clear opportunity to progress their 

career. This lack of movement is significantly 

impacting the ability of employers to fill their 

current vacancies.

Within commerce and industry, all finance 

professionals will be in demand, from 

Financial and Management Accountants 

through to the senior end of Financial 

ACCOUNTANCY 
& FINANCIAL 
MANAGEMENT

As market confidence remains 

high, most sectors within 

accountancy and finance are 

expected to experience positive 

year on year performance. 

The International Private Client 

Tax market has never had 

it so good with business at 

unprecedented levels. 
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The contracts market has now picked 

up due to large scale projects, a result of 

legislative and regulatory changes. The 

senior level permanent market has also 

become very buoyant. These changes have 

left employers battling for the top quartile of 

individuals in the marketplace.

In 2016, the market will again be shaped 

by the regulations due to come into force. 

Things like Mifid II and Basel III, along with 

many others will impact in-demand skill sets, 

projects undertaken and priorities for FCA 

& PRA regulated firms. As a result there will 

be a lot of project work available leaving the 

contracting market in a very strong place.

 HUGE GROWTH WITHIN 
QUANTITATIVE RISK & 
FINANCE

The skills in demand will be extremely 

varied; conduct risk is extremely hot right 

now, as regulators look at the processes 

in place within organisations and assess 

their business conduct to ensure consumer 

focus. Financial crime & compliance will also 

see significant growth as organisations try 

to rectify the impact of things like the libor 

scandals and safeguard the consumer. 

Reputational risk will be big within banks 

as there has been a lot of bad press around 

how their products have been sold. 

Operational risk will be as banks look to 

strengthen frameworks and processes, 

mitigating risk before it happens. 

Quantitative risk & finance
One of the biggest areas of growth will be 

within quantitative risk & finance. Retail, 

commercial, investment and private banks 

are all now analysing and developing their 

quantitative abilities, developing data to help 

them to strengthen their trades, processes 

and products. As a result organisations are 

seeking people with experience in C++ 

and C# alongside quantitative knowledge. 

However, this mix of skills and knowledge 

is not easy to come by and it’s causing day 

rates and salaries to become more and 

more lucrative.

During 2016 risk professionals who are up 

to date with regulatory change and have 

specialist and transferable skills - to help 

accommodate and adapt to legislative 

changes - will be in a great position. 

It’s also a great time to be a contractor, 

but you’ll need to be able to converse 

across a multitude of levels and show clear 

understanding of change and the impact it 

will have on both the organisation and the 

consumer.

RISK, COMPLIANCE, 
GOVERNANCE & 
QUANTITATIVE

A particularly encouraging trend, is the 

recruitment of treasury professionals into 

organisations that have not previously had 

treasury departments. Those that previously 

relied on external treasury support are now 

bringing it in-house, thus providing more 

opportunities for treasury professionals.

We expect that the mid-level segment of the 

market (senior treasury analysts/dealers and 

treasury managers) to be the most buoyant 

in 2016, due to larger organisations (FTSEs 

and multinationals) initiating projects that 

may have been “on hold” or “pending”. For 

example. implementation of new systems 

or in-house banks - as well as the general 

upturn in the economy - will result in higher 

demand for treasury skills. 

Permanent recruitment
Permanent recruitment will increase during 

2016. SEPA and EMIR dominated the focus 

of most treasury functions within the UK 

this year. This contributed to a much busier 

interim recruitment market, as corporates 

recruit individuals to help specifically with 

these projects or to support the increased 

workload as a result. In 2016 there will 

continue to be an active interim market, 

particularly at the more senior level. 

However, the shift towards hiring people on 

a permanent basis will continue to grow.

 ALMOST LIMITLESS DEMAND 
FOR IFRS SKILLS

Demand will be strong for individuals with 

working capital skills - a skill that has been 

particularly sought after during the last few 

years - particularly within the FTSE small cap 

and larger SMEs. Changes in the regulatory 

landscape means that accountants with 

strong IFRS skills (particularly IFRS 9) will 

continue to be in short supply as both 

larger corporates and financial services 

organisations seem to have a limitless 

demand for these individuals.

The year ahead
During 2016 the changing regulatory 

landscape should ensure that treasury 

controllers will be kept extremely busy 

and in high demand. It’s a relatively niche 

skillset within finance and the profile of 

the profession has risen significantly since 

the financial crisis. Treasurer’s looking to 

progress their careers and take advantage 

of the market should focus on building 

their commercial and ensuring they have a 

professional qualification (AMCT).

TREASURY

The treasury market should 

continue to grow at a steady 

pace in 2016, similar to the rate 

experienced during 2015. 

During the last year those in Risk 

Management or Quantitative 

Risk & Finance have been very 

much in demand. 
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Demand for experienced part qualified 

accountants and finance analysts will be 

at its highest and competition for these 

roles will be fierce. Candidates who want to 

progress and compete for the best jobs will 

need to ensure they are gaining as much 

exposure to key, in-demand skill sets. 

 EMPLOYERS ARE INVESTING 
IN CAREER PROGRESSION 
FOR THEIR TEAMS

Whilst demand will be high across all areas 

of non-qualified finance, bookkeepers 

and transactional accounting staff, such as 

accounts payable and accounts assistants, 

will be in highest demand. 

Investing in teams
Most employers are aware of a skills 

shortage for progressive finance analysts 

and management accountants and are 

willing to invest in their accounting teams, 

offering CIMA / ACCA or AAT study support 

and scheduling clear progression plans.

Finance leaders will continue to recruit 

staff that can think outside the box and 

demonstrate commercial awareness.  For 

those in their 1st or 2nd job or non-qual 

professionals, it will be particularly important 

to learn debits and credits and practice 

explaining finance to non finance people. To 

be successful they must strive to become an 

expert in accounting for their industry. 

ACCOUNTS & 
TRANSACTIONAL 
FINANCE

Retail, services and FMCG industries are 

currently leading the growth in this area and 

this will continue throughout 2016. We are 

however starting to see a decrease in the 

number of management level positions on 

offer, this is due to companies streamlining 

the credit control function and enhancing 

their technology processes and resulting in a 

lower demand for managers. 

Previous growth in temporary jobs is also 

now starting to slow. As organisations grow 

and increase budgets they are focusing 

more on recruiting permanent headcount. 

This trend is likely to continue over the next 

12 months.

Skills in demand
Credit managers with an element of risk to 

their job will be in high demand during 2016. 

Continuous improvement of technology 

in the world of business will continue to 

drive demand for credit professionals with 

experience in implementing new systems 

and will be a key focus for many employers 

over the coming months. 

 ORGANISATIONS WILL 
CONTINUE TO INCREASE 
HEADCOUNT

SME businesses are now starting to adapt 

their skills requirements and are now 

seeking sole charge credit controllers over 

an accounts assistant that encompasses the 

credit control function.  

Larger organisations will continue to 

increase headcount within credit control, 

particularly at the collections level, rather 

than recruiting more supervisors and 

managers. Language speakers are currently 

in short supply and those with a second 

european language as well as fluency in 

English will be in highest in demand.

Demand is growing, and will continue to 

grow, for Credit Managers who are CICM 

qualified. CICM has now become a hugely 

recognised qualification in finance and is 

very appealing to potential employers. If you 

haven’t completed any credit management 

courses through either ACP or CICM, it’s a 

good way to build your knowledge and will 

help you to progress your career.

CREDIT 
MANAGEMENT

The shift in the UK economy 

has enabled many businesses 

to grow and increase sales. This 

has resulted in more money to 

be collected and an increased 

demand for credit controllers.  

The growth of emerging SME’s 

within technology, retail and 

media/advertising during 2015 

is expected to continue in 

2016 - across both temporary 

and permanent markets in 

all areas - especially across 

Greater London and the Home 

Counties.
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