
“Phil Wright, Design, Engagement Manager, Bristol City Council

The Commonplace has been hugely successful - 
5,000 responses in a month. If these were emails or 
tweets, the work of sorting them would have been 
immense.

An easy and engaging 
way to crowdsource and 
prioritise ideas citywide.

Travelwest and Bristol needed a 
method of collating a large amount of 
information from the public in a way 
that would be both engaging and 
sufficiently detailed for prioritising.

Customer
City of Bristol

Engagement
Public realm and transport

Background
The City of Bristol wanted to directly invest in 
‘Bugbears’ - minor issues that are a nuisance 
and deterrent to cycling and walking.

Commonplace case study

Bristol active travel infrastructure



6000 people visited and made 
9,148 contributions in total.
A digital strategy to reach audiences beyond those traditionally 
motivated to comment on planning issues.
. 
Commonplace enabled the comments to be sorted easily by priority, 
type of issue, location and the “Cycling Persona” of people commenting 
- are they (for example) using road bikes daily, or town bikes more 
occasionally? This enables credible and efficient prioritisation.

 
 

93%Screenshot of Bristol Bugbears Commonplace map

Screenshot of Bristol Bugbears map on Commonplace showing all comments.

9,148 contributions in total

Agreements show that a 
significant group cares about the 
same issue.

Agreements on Commonplace are 
designed so that respondents can 
only agree with another person’s 
comment, not their own.

A comment with 24 agreements 
means that 25 people care about 
this same issue, providing an 
evidence base for investment.
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Dangerous road layout 
by College Green

Key cycle lane at the 
bottom of a hill. This 
cycle lane has several 
issues, but fixing potholes 
and removing the bollard 
would make it instantly 
safer.

Most agreed comments

Wish for a protected cycle 
lane up Cheltenham and 
Gloucester Road.

Outside the scope of Bristol 
Bugbears but good for future 
cycle schemes.

Badly designed junction 
of cycling path.

Changing the road and 
cycle markings will make 
it clearer and safer where 
the path continues. At the 
moment the waiting area 
isn’t even big enough for 
a bike.

Investigating comments and agreements with the Commonplace 
Dashboard easily.

Agreements provide a helpful starting point for identifying ‘most 
cared about issues’. Using the comment’s location the area can be 
explored on Google Street view and the issue captured. The images 
below are assets that we composed for communication purposes.



“

Prioritise investment 
according to travel policies

Learn more about the 
Bristol Bugbears Commonplace

Consultation site
https://bristolbugbears.commonplace.is

A simple comment form 
focused on actions.

Commonplace devised a 
special version of our 
Heatmap. Users indicate the 
location of the issue (pin in 
map), severity (from 
“Urgent” to “Nice to have”. 
They then select the type of 
issue (e.g., cycle stands; 
potholes) and indicate 
action required: “Add”, 
“Remove” or “Fix”.  Simple, 
intuitive and highly 
informative. 

Phil Wright, Design, Engagement Manager, Bristol City Council

The Commonplace system is providing excellent 
value, and the team have been friendly, creative and 
efficient. We look forward to the next stages of our 
work with them

Screenshot of comment form

https://bristolbugbears.commonplace.is

