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AGENDA ITEMS 

1. Welcome and Introductions – RJ and SM 

2. Minutes of the last meeting – RJ 

3. Review of Action Items - RJ 

4. ECRG Membership – RL 

5. Community Engagement Framework – JP 

6. Construction update and update on design development within AP3 – RC 

7. Oversite development – MG 

8. Noise Insulation update – CC 

9. Studies update – RC 

10. Any other matters arising – RJ 

11. AOB - RJ 
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LA Luisa Auletta Cutting co-chair 

AB Andrew Bodman South Northants Action Group 

UB Ursula Brown Woodhall 

MB Mary Burd Albert Street North 

SC Steven Christofi Regents Park Estate 

MH Matt Hollier Camden Cutting Group 

DH Dorothea Hackman Civic, Air Quality, Netley, St Pancras 
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JT Jeff Travers  Euston Design 

AW Antonietta Winton Coniston 

Apologies: 

PB Paul Braithwaite  

HGT Hero Grainger Taylor  

MEETING NOTES 

1 
 

Welcome and Introductions: 
RJ welcomed everyone to the meeting and apologised for the change of venue 
from the boardroom at HS2iE into the smaller shop area of HS2iE due to a 
double booking. 
 
All present were reminded to fill in the sign-in sheets and introduced 
themselves. 
SM then introduced the new faces in the room –  

 Tracey Bailey as the new permanent HS2 senior engagement manager 
for Camden; 

 Peter Marson – Network Rail replacing Rupert Walker 

 Heather Preen – TfL replacing Michael Colella 
SM said she would be stepping aside from ECRG now that TB was in place. LP 
was also leaving HS2 at the end of October. 
 
FH asked MG to clarify his role as a sponsor. MG replied it was his job to set 
out the remit for HS2 on behalf of DfT. 
DA asked SM to clarify the boundary of TB’s responsibility. This was confirmed 
as the LBC boundary. 
 

 

2 
 

Minutes of the last meeting: 
These were agreed without amendment and RJ signed them as a true record. 
 

 

3 
 

Review of Action Items: 
Item 20 (HS2 to include all enabling works at construction open evenings): DA 
said that at the last construction open evening in September, no mention of 
the undated Network Rail letter sent to residents the week before had been 
made. He was critical of the content of the letter. PM for NR acknowledged 
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the upset that had been caused, and apologised, agreeing the letter was 
inadequate and said that procedures are being reviewed. He confirmed that 
the weekend work mentioned in the letter needs sec 61 permissions despite 
the terms of the letter.  It had not gone ahead last weekend or would take 
place until LBC had given Sec 61 permissions. KS from LBC said investigations 
around what permissions were necessary had only been completed that day. 
DA welcomed the NR apology but asked for greater clarity going forward. JT 
added that the phrase “some works for HS2” was not sufficient and more 
detail was necessary.  It was noted that the clarity required by AI 20 has not 
been provided, as the community needs to know what is going on, and why. 
Item 22 (a dedicated space for ECR on the Commonplace website): LA said 
ECR contact group had received a screengrab but needed to respond, asking 
for the item to remain open. 
Item 27 (SC to email corrections to HS2 on transport working group) SC said 
he had re-emailed these to LP on 14/10. LP agreed to check and forward to 
HS2 team for response. This matter remains outstanding. 
Item 32 (SC to provide full list of questions) This was agreed that SC was not 
the person but that no further questions had been provided by others and was 
therefore closed. 
Item 34 (additional working group for reducing impact) – to be addressed 
under Agenda Item 6 of tonight’s meeting. 
Item 37 (HS2 to provide names of noise mitigation assessor possible 
appointees). PC confirmed this had not been done as HS2 was struggling to 
find a supplier to take the work on but discussions are continuing. DA asked 
what the implication of this was on the timeline and CC confirmed it would not 
cause a delay. He said the first tranche would be along the Camden cutting 
area and Park Village East in Spring 2017. RL then referred to the House of 
Lords Select Committee where HS2’s barrister, Tim Mould had specified that 
the Code of Construction Practice stated that the noise insulation survey 
programme had to have taken place nine months before intensive 
construction work commences. 
There was then a discussion around what date this would be, how far HS2 had 
progressed with property surveys, which properties were being surveyed and 
access to the list for ECR members. RJ brought the debate to a close, asking 
RL to put his questions in writing to HS2 and asking HS2 to respond by 26 
October 2016. This is Action Item 42. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Action Item 
27 
 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
Action Item 
42 

4 
 

ECRG membership and terms of reference: 
RJ reminded ECRG that discussions around Terms of Reference had been 
mooted when she first came on board as independent chair but had been 
postponed until after House of Lords Select Committee. She said the time was 
now right to do this. 
RL distributed a note (updated version emailed with minutes and incorporated 
here) recommending that ECRG establish a small working party to propose 
terms of reference to be discussed at the next ECRG meeting on 7th 
December. He said it was time to do so now that petitioning process had come 
to an end and that the Hybrid Bill was likely to receive assent in the new year. 
He said volunteers were needed and DH and JH put themselves forward to co-
ordinate this, working with LBC. This is Action Item 43. 

 
 
 
 
 
 
 

Action Item 
43 

5 Community Engagement Framework:  
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JP said discussions back in July raised the suggestion of co-creating the 
Community Engagement Framework for Camden but were postponed until 
after Select Committee. He suggested 1 to 3 workshops and circulated a 
shortlist of 3 candidates (emailed with minutes Action 44) who could 
independently facilitate the workshops for ECRG.   
DA said that it was HS2’s responsibility to ensure that ECRG membership 
going forward was truly representative of the community it served, not just 
geographically. 
MH said two-way engagement was critical and that was the key issue wrong 
with previous versions of the CEF which was dominated with one way activity. 
MH agreed to co-ordinate a response for HS2 and talk to the candidates if 
necessary. Action Item 46. 
JP agreed to forward the contact details to MH. Action 45 
JT asked what other work for HS2 the candidates would be doing. JP said 
Daisy Froud was involved with the Independent Design Panel but the others 
had no links. 

 

 

 
  

Action Items 
44  
 
 
 
 
 
 
Action Items 
45 & 46 

6 
 
 

Construction update and update on design development within AP3:  
 NTH works: RC said that scaffolding had now been erected, soft strip was 
taking place, and that the demolition period would be November-March 2017. 
Sec 61 permission has been obtained.  HS2 had started its community health 
and safety strategy with a lorry awareness/cycle safety event with the police 
and Keltbray. This hadn’t, he acknowledged, been widely publicised. 
Early Works Contract: Announcement expected before the end of the year 
and there would be a 14-week set-up period, part of which would be 
engagement with the community. ECR will be involved in January and this will 
include noise insulation. He added that the procurement process for the main 
works civil contractors would start shortly. 
Challenging the design: RC said that ways of reducing the impact of the 
Euston scheme would continue throughout the design process.  He said there 
could be other benefits in addition to reducing impacts around the dive-under 
near Park Village East if HS2 was able to move the portal further south. The 
high speed technical solution was key and that as HS2 went through the 
processes, it had to be mindful that whatever it did, it had to ensure it would 
not impact or cause a problem for the high speed technical solution for the 
next 120 years.  
DA said that the community had been first alerted to these discussions in a 
letter from Mike Cooke, chief executive of LBC, and the community had felt 
that the discussions were being driven more by Network Rail because of the 
reduced risk to existing services rather than concern for the community. 
RC said a model on a moved portal was being designed, but it would be 
pointless discussing the option further if the model showed it didn’t work. He 
said his plan was to set up a working group in early November to look at 
ongoing design development, once an option had been identified and tested 
with the Board. He said it would be useful to know what the Top 10 priorities 
would be for the community (he gave examples of whether it was noise, 
bridges, portal location). He reiterated that if an option negatively affected 
the high speed technical solution, discussions would stop, but that he was 
keen to drive it forward. He said it was a huge challenge. He said there had 
already been what was called a Red Team Review within HS2 to highlight the 
risks and issues and there would be others. 
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PM from Network Rail said it was working very hard with HS2 and train 
operators and that NR was comfortable with the AP3 design and that it could 
be managed but with reduced flexibility at Euston which would potentially 
mean more delays on the railway. He said NR was supportive of alternative 
options that would mean not losing Line E and Line X. 
RC reiterated that alternative options would not solve everything, and there 
would have to be trade-offs, hence his request to find the key things of 
importance to the community. 
SC said it would be impossible to prioritise a list as the community would have 
different needs and that all items on a list should be given equal weighting. 
DA thanked RC for his honesty and candour and that ECR applauded the 
attitude. 
MH agreed that the candour was appreciated saying this is what proper 
engagement with ECR looked like and hoped it could be sustained. LA said she 
was happy to act as the community liaison point for setting up the working 
group’s membership from ECR. This is Action Item 47. MH called for RC to give 
an outline of what was needed to take the working group discussion forward. 
This is Action Item 48. 
 
 

 
 
 
 
 
 
 
 
 
 
Action Item 
47 & Action 
Item 48 
  

7 Oversite Development (OSD): 
MG said his role was to look at the wider impact of HS2 within the station 
envelope. He said this currently meant a master planning exercise involving 
Network Rail, LBC, Crossrail 2 and London Underground as it was still at an 
early stage. He said the involvement of these stakeholders would ensure that 
the long term vision of the area was not stymied. He said that he would come 
back to ECRG with the outputs. 
FH said that the community had always been told it was a stakeholder and 
therefore why were ECRG not involved in developing the outputs. She also 
asked who the wider economic benefits were expected to be for. 
MG said the benefits would be for everyone and they would make sure that 
included the community who lived here. He said it was important to look at 
Euston as one project with benefits locally, commercially and internationally. 
DA said people were often asked to imagine Kings Cross when they thought 
about regeneration but that Kings Cross had not benefited local people. 
MG said Euston was not another Kings Cross. 
In response to LA asking how he would be working with the community, MG 
said he or a member of his team would come back to ECRG, and that he was 
happy for OSD to be a standing agenda on the item, and set up a working 
group. Currently he was meeting LBC (and Cllr SH) working with design teams 
and mapping out the level of engagement. AW said the community should be 
involved now and LA said the community were never considered a priority. SC 
added that a top-down approach was not welcome. MH said the plan was all 
wrong and urged MG to rethink it. He said it may be high level at an early 
stage but that is when the community wanted to be involved. 
RJ said MG needed to acknowledge the level of disquiet shown by the 
community and urged him to involve the community at an earlier stage than 
he was currently planning. 
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8 Noise Insulation update: 
As this had been raised already under item 6, DA opened this item by 
criticising the consultation carried out by HS2 so far, saying it should have 
started months ago and that he and others were not convinced this was a 
priority for HS2 or that it was being done. 
He said noisy work should not be started until 9 months after approval of 
surveys. He said 1300 homes had been identified and that the Network Rail 
letter mentioned earlier outlined 27 nights of night-time working without 
noise insulation being in place which he said was unacceptable. 
CC said HS2 had a contractor on board, they had met with LBC today, and 
they would begin the surveys in the next couple of weeks. 
There was then a debate over the merits of external glazing solutions and 
internal glazing solutions and whether HS2 would pay for external solutions. 
CC said that the contractor – Selectaglaze – did not offer an external solution.  
DA said the House of Lords had heard expert opinion that internal solutions 
were not as good as external solutions. He said that HS2 choosing the 
contractor before the HoL process was complete showed a complete 
disregard for the process. 
RJ summed up that it was being said by the community that HS2 had pre-
determined the outcome of the HoL process by choosing a glazier which 
didn’t offer an external solution. CC said the contractor had been chosen in 
accordance with the scheme. 
CHJ, as chair of the planning committee, said she was concerned a contractor 
appeared to have been appointed with a solution (internal) that may not 
comply with listed building consent. She said the damage to the inside of 
buildings that an internal solution may cause was something the planning 
committee was unlikely to agree to. She said internal solutions in some 
buildings would be more invasive than the planning committee was likely to 
agree to. 
CC said the external option suggested by an alternative provider approached 
by ECRG members was a novelty that they had provided. CHJ said a novel 
solution was not a bad idea. CC said HS2 would take a pragmatic view to 
external secondary glazing and confirmed he would look at the options and 
discuss with LBC. 
RJ said there was clearly a lot of concern about the choice and the timing of 
the choice and urged HS2 to look at this again.  An urgent reassurance was 
required from RC that early works will not be commenced without necessary 
noise insulation being in place. This is Action Item 50 & 51 
There was then a discussion around the list of properties to be sampled and 
whether the community could have access to the list.  CC said the list needed 
to be discussed with LBC. KS from LBC said she was happy for the list to be 
shared with the community unless HS2 had data protection issues but that 
was a matter for HS2. CC stated that the maps were already in the public 
domain, but agreed to review whether a list could be shared. This is Action 
Item 49. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
Action item 
50&51 
 
 
 
Action Item 
49 
 
 
 
 

9 Studies update: Materials By Rail, Lorry Holding Area and Hampstead 
Road Bridge. 
RC said that all the reports above were subject to Select Committee 
deliberation and their comments and decisions were awaited. He reiterated 
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that this was not the end of the story for all these reports and HS2 would 
continue to progress through ongoing design development 
 

10 Any other matters arising from the minutes of the last meeting, not 
already dealt with: 
FH asked whether further details about barrette walls would be given at 
Thursday’s construction open evening would be included and it was confirmed 
yes. This was Action Item 53. 
 SuC answered a further question about the agenda of the open evening and 
said it would contain a construction forward look, traffic issues (which had 
been on the agenda a couple of times but had been squeezed due to other 
issues), the Network Rail letter and the NTH demolition. It was agreed that 
items for the construction open evening would be shared with ECR in advance. 
This is Action Item 55. 

 
 
Action Item 
53 
 
 
 
 
Action Item 
55 
 

11 Any other business including future meetings:  
Dates of next two meetings confirmed as: Wednesday 7th December and 
Tuesday 21st February 6-8.30pm at HS2inEuston Boardroom. 
 
Air quality: LP reminded ECR that they had been asked for 10 further sites in 
Euston where they wished to see air quality monitoring. DH and JH agreed to 
co-ordinate this list. This is Action Item 52. DA said he had some specific 
enquiries regarding Mornington Terrace and LP agreed to forward any email 
that DA wanted to send on this matter.  
FH reminded ECR there was a LBC conference on air quality on 2nd  November. 
The link to the conference (Action Item 54) has been provided here: 
https://www.eventbrite.com/e/camden-air-quality-conference-2016-tickets-
28052150738  
 
Bus stop near NTH: SC said that following an email he had sent regarding this, 
the bus stop had now been reinstated and he passed on his thanks. 
 
Chairman’s thanks: RJ passed on her personal thanks to SM and LP for their 
work for ECRG and wished them well in their future projects. 
 

 
 
 
 
Action Item 
52 
 
 
 
 
Action Item 
54 
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