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Summary/statement of intent

Lakeshore is the ambitious conversion of the Wills Imperial 
Tobacco Factory in Bristol into 270 eco homes consisting of 
studios and one and two bedroom apartments. The striking 
Grade II listed building is built on top of its own private lake 
and will now be Bristol’s most sustainable property.

Working with architects Ferguson Mann, Urban Splash 
developed a design that was sympathetic yet modern  
and most importantly would encourage sustainable living 
among a new community; Lakeshore’s ETFE roof, biomass 
boiler with a geothermic bore hole, allotments and landscape 
which continues into the building all contribute to a sustainable 
way of life.

The first phase at Lakeshore was completed in summer 2012 
and to date 120 apartments have been occupied. 

Background - Lakeshore history

The original Lakeshore building was commissioned in 1970 by 
Wills Imperial Tobacco Factory, who announced the relocation 
of their Tobacco Factory from Bedminster to Hartcliffe, Bristol 
in the late 1960’s. WD and HO Will’s imported the office 
architecture of Skidmore, Owings and Merill and built a state 
of the art factory for packing and preparing cigarettes. Five 
years after acquiring the Hartcliffe site, they opened Europe’s 
largest cigarette factory for operation.

The block and podium were placed over a newly created lake 
which was part of the landscaping scheme by Kenneth Booth. 
The building was of futuristic design with a Cor-ten frame and 
was defined by its metal structure – the scheme won awards 
by the RIBA and the British Steel Corporation.

Sixteen years after it opened the factory and office closed 
following a takeover by Hanson and was demolished in 1998 
and made way for the current retail park; Imperial Park. The 
building was left and was subject to arson and vandalism; it 
was then almost completely demolished but English Heritage 
stepped in and listed the Grade II building for its architectural 
qualities. All that remained was the Cor-ten steel frame and 
concrete structure. Urban Splash acquired the site in 2005 

and received planning permission in 2006. Redevelopment 
commenced in 2007 and the first resident has moved into  
the scheme this month.

Creating homes at Lakeshore

Lakeshore was a challenging yet rewarding project for Urban 
Splash. As with most of the company’s projects, creating 
homes and stimulating the growth of a new residential 
community within a historic Grade II listed building was no 
mean feat but the company and its partners have successfully 
reinvented modern day living in a sustainable way. 

Having overcome initial hurdles, such as the project being 
affected by the economic downturn and the intrinsic nature 
of the development processes employed to create truly 
sustainable homes Urban Splash went onto complete phase 1 
of the scheme last year.

Residents now live in sustainable, design led apartments 
overlooking a private lake, surrounded by 10 acres of 
landscaped grounds. Lakeshore combines the ease of  
a city style apartment with the enjoyment of maintained 
gardens, a pontoon for fishing, allotments, boules court  
and an apple orchard.

Architects Ferguson Mann used the space to create a variety 
of apartment type, all with extra high ceilings, full-length 
windows leading to generous balcony spaces and under floor 
heating. The design features vary with styles to suit everyone 
ranging from maisonette bedrooms to studios. There are 422 
homes with 270 apartments within the existing building and 
127 in the Cor-ten and there is also 360 car parking spaces. 

Lakeshore has made the homes sustainable and invested in 
eco-friendly technology to heat them. There is a geothermal 
borehole plus a biomass boiler to provide heating and hot 
water via a centralised system.
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The ground source heat pump system consists of a network 
of 100m deep boreholes, through which fluid is pumped. This 
combination of heating technologies ensures the building’s 
supply of heating and hot water is virtually 100% renewable. 
The property also has low energy lighting throughout, low 
water installations and green ‘Sedum’ roof to the new building, 
acting as a natural feature.

An ETFE atrium roof has been installed and this inflated pillow 
material is the same as the Eden Project’s roof. The lightweight 
roof maximises natural light into the building and provides a 
sheltered environment inside Lakeshore.

Lakeshore recently received a grant from the Low Carbon 
Buildings Programme and Energy Savings Trust for £371,700 
because of their installation of Ground Source Heat Pump  
and Biomass Boiler technologies. They have also recently 
achieved a BREEAM EcoHomes rating of Excellent with  
a score of 70.18%

The bigger picture

Lakeshore forms part of a wider regeneration policy for South 
Bristol which is set to benefit from substantial investment and 
regeneration over the next 20 years and is identified as a key 
area in Bristol’s growth during this period. 

Lakeshore is at the forefront of this regeneration, changing 
South Bristol’s geographical position and economic impact on 
the broader city. This plus its enviable sustainable credentials 
mean it is pioneering a new way of living. 

And, because Urban Splash has strived to make homes at 
the scheme affordable and accessible to people in Bristol the 
scheme is open to more purchasers in the area; customers 
can rent, purchase outright or purchase via shared ownership 
at the scheme. 

The scheme has also acted as a catalyst for other 
improvements in the area with Hengrove Park being a key 
regeneration project planned in the immediate area; Outline 
Planning Consent was granted in June 2005 and public 
sector funding of £100million was allocated for the project. 
The development consists of a newly landscaped park of 48 

hectares, 11 hectares of residential land for up to 690 new 
homes, over 8 hectares of employment land for a range of 
office and light industrial uses aiming to create 2000 jobs  
and 2.5 hectares of commercial leisure land adjacent to 
Hengrove Leisure Park.

The first phase of development includes South Bristol 
Community Hospital which is set to open in spring 2012,  
new education facilities including the new Skills Academy  
and new secondary schools and the Healthplex, a new leisure 
centre comprising a 50m swimming pool and sports centre.

Symes Avenue, Hartcliffe, less than a mile away has been 
redeveloped into a new district area and further development 
of the adjacent Imperial Park is ongoing. 

As with many Urban Splash developments, the creation of  
jobs and prospects of the area look very promising for 
the future. A new cycle way recently opened to the 
redevelopment, opening the way for more people to visit the 
area, while the Lakeshore park intends to be a community area 
for not just residents, with a fishing club, public art project and 
nature trails around the grounds.

Bristol as a city was named as one of the top five fastest 
growing economies in Britain in 2011, and the city is pushing 
its ‘unorthodox’ agenda both locally and internationally to make 
it an area to watch for arts and industry.

Urban Splash also worked closely with the local community 
and Bristol City Council in this project, engaging community 
groups in Hartcliffe throughout the planning, build and opening 
of the building. For example, the property’s allotments are 
managed in collaboration with local community groups 
Hartcliffe Health & Environment Action Group and Knowle 
West Health Association, while the owners of Imperial Park 
businesses are regularly met by Urban Splash to generate local 
initiatives. Part of the regeneration of the landscape meant that 
Urban Splash dredged and redeveloped the nearby countryside 
including the land around Crox Bottom Lake, directly adjacent 
to the property.
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May 2006 
Lakeshore, Bristol prior to redevelopment
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August 2011 
Lakeshore, Bristol
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May 2006 & November 2011 
Lakeshore, Bristol before & after
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September 2012 
Lakeshore, Bristol
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October 2011 
Atrium at Lakeshore, Bristol
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August 2011 
Lakeshore, Bristol



July 2011 
Apartment at Lakeshore, Bristol
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July 2011 
Apartment at Lakeshore, Bristol
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Apartment at Lakeshore, Bristol
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July 2011 
Apartment at Lakeshore, Bristol



July 2011 
Apartment at Lakeshore, Bristol
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September 2011 
Site Plan, Lakeshore, Bristol
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Level 1 Floor Plan 
Lakeshore, Bristol
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Level 2 Floor Plan 
Lakeshore, Bristol
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Level 3 Floor Plan 
Lakeshore, Bristol
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Levels 4-6 Floor Plan 
Lakeshore, Bristol
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Level 7 Floor Plan 
Lakeshore, Bristol
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September 2012 
Bristol Evening Post
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August 2012 
Clifton Life
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July 2012 
The Bristol Magazine
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May 2012 
The Guardian
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March 2012 
Bristol Evening Post
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May 2012 
The Guardian
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April 2012 
Beehive Magazine
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January 2012 
Bristol Evening Post
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Bristol Evening Post
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