
Phase 2

Welcome to today’s exhibition and thank you for coming.
 
What you will find here today is information on the next phase of 
the regeneration of Park Hill.
 
The bulk of the exhibition focuses on the proposals for Phase 2, 
the block which adjoins the completed Phase 1.  The proposals 
include around 200 new homes, more commercial space on lower 
floors and associated landscaping and public realm.
 
This phase is being developed by Urban Splash together with our 
joint venture partners, Places for People, who were also involved 
in delivering the completed Phase 1.
 
You will also find some preliminary information about the 
proposals for Phase 3 which include around 320 student housing 
units by student specialist developer Alumno. This will be the 
subject of a separate public exhibition and consultation with 
more details later in the year.
 
We are very excited about the task ahead of us to continue the 
transformation of this landmark historic building into a lively, 
mixed and sustainable community for the 21st Century.
 
The exhibition you see today is the next step on the journey to 
delivering that transformation and we look forward to hearing 
what you think of our plans.

Welcome

Aerial old photo with Phase 2 highlighted



The story so far

Built between 1957-61 by the Corporation of Sheffield (the fore-runner of the modern-day Sheffield City 
Council), Park Hill is a landmark on the Sheffield city skyline, the largest listed building in Europe and widely 
regarded as a nationally and internationally significant milestone in the history of mass social housing.

Celebrated by residents and critics alike 
in its early days, and noted for its strong 
sense of community fostered in part by 
the sociable innovation of the famous 
‘streets-in-the sky’, the estate gradually 
succumbed to a spiral of decline from 
the mid 1970s onwards, as the industrial 
economy of Sheffield and the wider 
north faced radical restructuring, 
bringing widespread unemployment 
and socio-economic pressures.

Loved and loathed in equal measure for 
its brutalist concrete modernist design, 
Park Hill was nonetheless a place where 
many people lived happy lives, but 
by the late 1990s it was facing huge 
problems of crime, drugs and lack of 
maintenance.

In November 2004, Urban Splash won 
a developer competition to take on 
the task of regenerating the iconic but 
troubled estate.

2005 saw the publication of our 
manifesto document Park Hill: Made 
in Sheffield, which set out our belief 
that Park Hill could once again become 
a place people would be proud to call 
home, and rekindle that powerful sense 
of community which was the hallmark 
of the original estate.

The fundamentals are great: a fantastic 
city centre location, close to the heart 
of everything; set amidst lots of green 
space on a hill with commanding views 
over the city; dual aspect, duplex flats, 
all facing south or west, each with their 
own generous private balcony.  As one 
resident remarked at the time: “People 
look at us, up here, and think we live in 
a slum. They don’t realise that I live in a 
penthouse looking out over the city.”

The Estate was celebrated on completion in 1961

Park Hill in decline

Views from Park Hill looking out over the city, 1961



Beginning the transformation

Outline planning permission for the regeneration of the estate was granted in 2006 with 
the approval of detailed plans for Phase 1 in 2007 the first step in the dramatic renewal 
of Park Hill Estate.

In 2006, Urban Splash working with our 
original design team of Hawkins\Brown, 
Studio Egret West and Grant Associates 
won outline planning consent for an 
ambitious masterplan to transform the 
estate, reintroducing a wide mix of uses 
alongside the flats and reconfiguring 
the relationship of the building and the 
landscape in which it sat.  Some of you 
here today may well have been involved 
in helping to shape that plan.

This was followed in 2007 by detailed 
(‘Reserved Matters’) proposals for Phase 
1, including the radical transformation 
of the façade with bold colours and 
other significant interventions such as 
the creation of The Cut, glazed lifts and 
mirrored steel spiral staircase.

While the financial crisis of 2008 
added extra years to the construction 
timetable, Urban Splash and our 
partners including Sheffield City Council, 
the Homes and Communities Agency, 
Historic England, Great Places Housing 
Group and latterly Places for People 
were able to continue the project 
through the teeth of the recession and 
the first new homes were moved into 
in 2013. Along the way the regeneration 
was shortlisted for the country’s most 
prestigious architecture award, the 
Stirling Prize and a hatful of other 
accolades.

Fast forward to 2017 and Phase 1 is 
now complete, including 260 homes, 
10 contemporary workspaces and the 
new Grace Owen Nursery.  600 people 
now live and work at Park Hill, the public 
realm has been reshaped, and we have 
been running a 2-year arts programme 
with Sheffield-based S1 Artspace.

This represents a major achievement 
but the job is clearly not done.

New design team
When thinking about how to continue 
the reinvention of the estate, we felt a 
fresh pair of eyes would be beneficial 
so we ran a competition to select a new 
architect for Phase 2 with a brief to 
consider a less interventionist, lighter-
touch approach, keeping more of the 
original building fabric than in the first 
phase.

The competition was won by Mikhail 
Riches, whose designs you will see in 
the following boards.

Initial ambitions for Phase 1

View of Park Hill Phase 1

Mikhail Riches competition proposals drawn onto the walls of an existing Park Hill flat 



The Delivery and Design Team

Mikhail Riches is a multiple award 
winning architectural practice with 
considerable experience, of working 
sensitively and creatively with listed 
buildings and in conservation areas 
such as Leigham Court Estate. Our work 
is highly crafted, with an attention 
to detail, using high quality robust 
materials.

Austin-Smith:Lord has been delivering 
the highest degree of creative and 
practical thought in architecture since 
1949. Our celebrated history has given 
rise to many buildings of national 
importance, and over 150 awards 
and commendations for outstanding 
architectural and environmental design.

Supported by:

Park Hill Phase 1 Saxton, Leeds Chips, Manchester

Rotunda, Birmingham Lakeshore, Bristol Smith’s Dock, Tynside

Brentford Lock West

Helensburgh Town Centre Bluecoat Art Gallery Clockface Colliery

Church Walk Berkshire Road

Following on from Phase 1, the second Phase will be delivered by Urban Splash and 
Places for People, working with a fresh collaboration of leading architects and designers.

One of the largest property and leisure 
management, development and 
regeneration companies operating in 
the UK.  It owns or manages more than 
150,000 homes.

An award winning regeneration 
specialist who has invested over a billion 
pounds in regeneration and created 
over 5,000 new homes and 2 million 
sqft of work space in cities across 
the country, including the successful 
transformation of Park Hill Phase 1.



Phase 3
Student Accommodation
Approximately 330 beds

Future Phase
New homes

Phase 2
Proposals for circa 200 
homes & 2,500sqm 
business space

S1 Art Space
A vibrant new arts and 
culture venue

Phase 1
260 homes, 3,000sqm new business 
space, Grace Owen Nursery

The Vision for Park Hill

South-West Block
View of Terraced Garden

Phase 2 forms a key part of exciting plans for the wider regeneration of the site – a ‘Mid-
Century Modern quarter for Sheffield’ – which include a new public arts building and 
student accommodation.



Introducing Phase 2

Phase 2 is the next step in the exciting and ambitious regeneration of the Park Hill Estate.

Sketch of Phase 2 as part of overall regeneration of the Park Hill Estate

View of proposals for Phase 2 from Sheffield City Centre

View from link bridge, 1961 View of estate from City Centre, 1961

Phase 1 Phase 2 FUTURE Phase



Phase 2 overview

New glazed  lift 
Opened up in existing shaft

Streets in the sky 
A 21st Century street

New flats
Modern, fantastic homes

Phase 2 is the continuation of Urban Splash’s redevelopment of the estate, it will provide 
around 200 new homes, a new resident’s garden and over 2,500m2 of mixed use 
commercial space, including offices and cafes.

Facade
Repair the concrete
Clean the brick panels
Colour the reveals

Double-height Entrance 
Lobby
Residential entrance

Goods lifts 
Opened up as 
‘city beacon’

Residents Garden 
New landscaped 
courtyard

Commercial entrance
Units along South Street



Facade

Phase 1 of Park Hill boldy paved the way for renewal and stripped the building back to 
it’s concrete frame.  Our approach to Phase 2 is lighter touch, keeping as much of the 
existing fabric as possible while introducing some colour to balcony cheeks and soffits.

From the beginning our response has 
been that the external brick infill panels 
are in very good condition and when 
cleaned will look fantastic with the 
repaired concrete frame. 

The existing full height window 
openings are generously sized, allowing 
large, modern windows without altering 
the brickwork and pattern of the façade.

As Grenville Squires, Park Hill’s legendary 
caretaker once said: “She’s an elderly lady 
who just wants to wash her face and put 
on a new frock.”

We are proposing to retain all of the 
brickwork, clean it, and re-point it. A new 
layer of insulation will be added to the 
interior to bring the performance of the 
flats up to date.  The flanks and soffits 
of the terraces will be insulated coloured 
render. Photos of Park Hill, 1961

Painted reveals Illustration of different reveal colours Facade model photographs

View of Park Hill from City Centre



Developing a palette

Developing a palette

Developing a palette

Norwich

Long Henry

Hague

Facade Materials 

Colour palette
Reveal colours to 
compliment brick coloursNew balconies

Concrete and eyelet as per 
Phase 1

Aluminium windows
And window reveals

Concrete Frame
Cleaned and repaired

We are proposing to introduce colour to the external balcony reveals to allow new 
residents to recognise their own flat within the whole and enhance the sculptural 
qualities of the existing façade. 

We noticed many former residents had 
customised their balconies with lots of 
different colours, perhaps it was also 
to identify your own flat in the overall 
composition. We wanted to legitimise 
this desire for individuality, to customise 
your home to make it different, special 
or just identifiable; we are proposing 
that a range of different colours are 
applied to the balcony reveals. 

Each street will have a base colour 
which is complementary to the adjacent 
brickwork, with individual colours 
chosen from an investigation into the 
original design and the architecture 
and art of the period. Shades of red and 
yellow mediate Phase 2 with the bolder 
colours of Phase 1; the introduction 
of blues at the top of the building 
softening the building against the sky. 
The selection of colours is ongoing and 
will be tested on the existing building. 

Le Corbusier, Unite D’Habitation, 1952 Coloured reveals in original Park Hill playground Coloured walls in a mid-century apartment block Original concept model



Phase 2 will extend the design style and materials palette set out in Phase 1 to deliver a 
landscape with distinct character and sense of place.  A light touch, keeping as much of the 
existing retaining wall infrastructure and tree planting as possible. 54 parking spaces will also 
be provided. 

Landscape 

Commercial connection through to garden

Landscape plan

High quality, robust materials will be 
used throughout with a themed planting 
strategy to provide public realm amenity 
and wildlife value.

A pedestrian friendly environment is 
achieved through the use of shared 
surfaces and traffic calming.

54 parking spaces will be provided within 
the courtyard area and South Street, with 
an additional 12 private spaces for the 
ground floor residential units. 
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A sunny new courtyard garden for residents’, inspired by the landscape of 
Park Hill and the Pennines.

Courtyard & Residents Garden 

Section through the courtyard and residents garden

Precedent images

View of the residents garden

Plan of the courtyard and residents garden

Partial removal and filling in of the 
existing steep ramp and flat grass 
areas allows a generous central garden 
space to be created, richly planted with 
Pennine inspired heathers, grasses and 
pines. A variety of routes and informal 
seating areas through the central 
garden and adjacent lawns provides for 
reflection and amenity use.

Residents and Commercial units 
fronting the garden will have direct 
access into the space and benefit from 
attractive views.

The upper courtyard level will 
accommodate integrated car parking 
and shared surface access routes 
through the landscaped courtyard with 
gated access into the garden area.



The Landscape treatment to South Street extends the Phase 1 approach, 
adopting the ‘Country Lane’ concept.

South Street 

View along South Street towards Phase 1

Plan of South Street

The highway is narrowed, and a shared 
space surface will provide an attractive 
pedestrian route with sweeping views 
across the City.

The proposed landscape treatment of 
South Street will provide integration 
with Sheaf Valley Park and extend 
attractive, safe, pedestrian connections 
to the Station and City.

Terrace

South
Street

Commercial 
entrance

Residential 
entrance

Townhouse
terrace gardens



Movement

Site wide Access

Key

Building Access

View of Phase 1 & 2 at the ‘I Love You’ bridge on approach from the City Centre.

Phase 2 is at the heart of Park Hill and will form a key part of opening-up an exciting new 
quarter for Sheffield, including the continuation of the approach to South Street from 
Phase 1 and creation of new routes into Park Hill. 



Connection to Phase 1

View of the residents entrance lobby

View over link bridge Milk float delivery ‘I Love You’ bridge Opened up goods lift shaft Original goods lift shaft

Looking towards Phase 2 across link bridge, from Phase 1, with views through to garden through goods lift

Open access along the streets-in-the-sky and over the link 
bridges was one of the key features of the original Park Hill 
design. We are proposing that the connection between Phase 
1 and 2 will be reopened, allowing residents to walk between 
the phases and potentially share entrances, lifts and stairs.

 

A new residents’ entrance lobby will be created in Phase 
2 at the base of the ‘I Love You’ bridge.  We are proposing 
to remove a large portion of the existing slab to create a 
generous new space, in an area which is currently very low in 
height and dark and unwelcoming. This lobby will be used to 
access the new lift proposed in the existing goods lift shaft, as 
well as the residents’ garden to the rear.

 

The goods lifts were another of Park Hill’s famous features – 
large enough to allow a milk float to access the raised streets. 
We are proposing to remove the brickwork and glaze the rear 
of the shaft in the Phase 2 lift, allowing a view through the 
shaft to the garden on the link bridges and creating a dramatic 
new intervention without altering the existing structure.

Phase 2 proposes to re-establish the connections across the link bridges between Phases 1 
and 2.  We are also proposing to open up the existing goods lift shaft, creating views through a 
spectacular new glazed lift, and lobby, and allowing access to the residents’ garden.  



Streets in the Sky

The most famous (or infamous!) feature of Park Hill, we are exploring what might 
happen on today’s streets, how to make them more like sociable and personal places 
and introduce a visual connection to the flat interiors. 

History

Original street

Phase 1 street

Analysis & Testing

Sketch of idea of individual thresholds Sketch of view from kitchen to street

The existing streets are perhaps 
the most celebrated aspect of 
Park Hill and arguably the least 
successful. Their length, low height 
and repetition can feel institutional; 
they receive little direct sunlight 
and have no visual connection to 
the flats.

We are currently investigating how we 
can make a successful contemporary 
‘street in the sky’, whilst retaining 
and thermally upgrading the existing 
construction. This could perhaps include 
places for children to play, to allow 
residents to sit and talk to a neighbour; 
for neatly storing bikes and buggies.

 The colours used to identify the flats 
externally will be brought through 
to front doors and to animate the 
street. A new, soft floor surface could 
offer acoustic improvements and the 
opportunity to define a threshold or 
‘doormat’ for each flat. The introduction 
of glazing in front doors and hallways 
can provide a view from kitchens out to 
the threshold outside, as in a traditional 
terrace street. 



The Flats 
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As a rule, we wanted to work with the 
existing building and retain as much 
as possible. The challenge has been 
achieving this whilst working within 
the constraints of a very specific design 
(which is not as repetitive as it appears), 
and the size and layout of the existing 
flats, which do not meet modern 
standards and ways of living.

Our approach allows the retention of 
the external brick walls and window 
openings and the majority of party 
walls, which is both cost efficient and 
minimises construction waste.

The flats are a range of 1 bed (20%), 
2 bed (66%) and 3 bed (14%) units. 
These are all duplex flats, as the existing 
flats were - with the exception of the 
8 townhouses and 4 level-access flats 
we are introducing in the lower ground 
floors.   

We are keeping much more of the existing internal 
walls than Phase 1, leading to a different approach 
towards the flat layouts and twenty-one types of flat!

Plan at upper street level

Model photo showing typical living spaces

Student Residential

N

Phase 1



Interiors  

All the flats have generous, open plan and double-bay width living spaces and are 
orientated to enjoy the best views.

As part of our approach to working 
with the existing layouts, we found 
that eliminating ‘problem’ bedsit flats 
allowed us to reconfigure the remaining 
existing flats and unlocked a new knock-
through flat type, with fantastic double 
width balconies. 

We have also  been exploring how we 
can improve the entrance and hallways 
of the flats, particularly the downstairs 
flat - which was always the poorer 
cousin to the upstairs flats. We think we 
can ‘share’ some of the space between 
flats, allowing some storage space at 
street level and bringing some light 
down to the base of the stairs.  

Model photographs View of entrance to below street flat

View of double bay living space in 1 bed flat

View of new below street flats with double balcony living spaces



Commercial Units 

Commercial units provide an active base around the lower floors of the building and the 
opportunity for a variety of types and size of office and work spaces, as well as a new 
cafe/restaurant and terrace.  

Lower ground units
Active ground floor & access to 
units above 

Commercial Entrance
Main entrance for tenants on South Street 

Public Terrace
Evening sun and great views 
for cafe/restaurant 

Brickwork Retention 
Partial retention of existing 
brickwork panels  

Commercial Street
Open street with ‘shop windows’ 
and view down to garden 

Residential Lobby

Elevation along South Street

Commercial 
street 

entrance

Flank E Flank F Flank G Flank H

Garden Connection 
Visual connection to garden & access 
for tenants, e.g. at lunchtimes

Shops in Park Hill on completion Phase 1 commercial space



A High Quality 
Student Community 
At Park Hill

Alumno is a specialist student accommodation developer, delivering projects from inception through to 
operation.  Since our beginnings in 2006, we have continually worked with universities, colleges and other key 
stakeholders to provide homes and facilities for around 3,000 students in diverse locations and cities such as 
London, Birmingham, Glasgow and Edinburgh.

We’re Whittam Cox Architects; an award-winning, commercial design practice founded 
and built on technical strength with a heritage that spans more than 45 years.

Phase 2

Eastside Locks, Birmingham Southwark Town Hall



A new neighbourhood in Park Hill with a distinct but complimentary identity

A unique townhouse module which works with the streets in the sky

A Unique 
8 Bedroom Townhouse 

4 Bedrooms on upper floors

Living space on main floor

4 Bedrooms on lower floors



Please tell us your views

Thank you

Thank you for viewing our proposals.  We welcome your comments.

Our intention is to submit a detailed planning application for Phase 2 around the end of 
April or beginning of May, but before we do, we would like to know what you think.

Subject to the outcome of the planning application, we aim to start main work on site 
towards the end of this calendar year.

Please feel free to ask any questions of the team members here today, and we would be 
very grateful if you would kindly fill out a feedback form before you leave.

If you are a Park Hill Phase 1 resident or business occupier, we would also be very grateful if you would kindly 
take the time to fill out a very short anonymous travel survey about your usual transport habits – by bike, car or 
on foot.

This will help us to plan future demand for car and bike usage and parking in Phase 2 and other phases, and 
identify any further provision required for existing current residents.

Calling all Park Hill Residents - Travel/transport survey!


