Creativity Toolkit


	
	Sub-skill
	Target
	Practical Tools

	1
	Processing information and data
	Search for, collect, sort, prioritize, synthesize information and data from a variety of sources
	· Use logical reasoning to sort your ideas
· Carry out a SWOT analysis
· Use an evaluation matrix
· Develop your listening skills
· Ask 5 Whys

	2
	Explore new perspectives (Curiosity)
	Be inspired by new ideas, methods, initiatives or techniques
	· Break old thinking patterns
· Challenge your assumptions
· Look outside your industry for inspiration

	3
	Take initiative
	Dare to take risks and propose new ideas, methods, initiatives
	· Overcome limiting beliefs
· Explore your failures to find new inspiration
· Question yourself to identify risks
· Set limitations for your tasks
· Condition yourself to accept rejection
· Separate yourself from your idea
· Turn rejection into action
· Explore your creative blind spots

	4
	Generate creative solutions (Ideation)
	Brainstorm, imagining many possible solutions to a given problem (divergent thinking).
	· ‘Yes, and…’
· Focused mind maps
· Creative Mash Ups
· Reverse thinking
· SCAMPER
· 6 Thinking hats
· Adapt the ideas 
of others
· Piggybacking
· 30 circles 
· What ifs…
· Use fidget widgets
· Respect creative diversity
· Use gamification as a motivational tool

	5
	Concentrate; Focus
	Focus on a subject or task over a given time, ignoring sources of distraction. Implement conditions that allow for concentration.
	· Practise open monitoring meditation such as mindfulness
· Take part in regular physical exercise
· Make a disturbance list to record distracting thoughts
· Take regular breaks
· Transform the way you think about stress




Take some time to look through your Creativity journal and reflect on your responses to the exercises you’ve been set throughout the course. Now, answer the questions below.
Which of the five sub skills is your strongest?
	





Which one of the sub skills did you find most challenging? 
	





Which of the above tools can you use to help you improve on this sub skill?
	







Focusing on the creative tools, exercises and techniques that you’ve explored while on this course, which of these have you found most effective and why?
	







Reflecting on the course as a whole, what other strategies can you put in place to nurture your creativity long-term?
	











