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Assess a Work Situation
Your job is to give management advice to the director of the NAPYDALO company. It is up to you to come up with an idea that fits the reality of the situation. 
Step 1 - Find out about the company situation.
Carefully read the primary information available to you and answer the following questions: What are your first impressions? What do you think of the NAPYDALO situation? How do you interpret these numbers?
	Answer: ...





Step 2 - Analyze the situation.
Read the testimonies of the company employees and complete your analysis. 
	Name of interviewee
	Key Message
	Degree of objectivity 
(High / medium / low)
	Points to remember
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Choose a subject you know a little about- but not that much. Carry out a thorough search by going through the first four steps: 
Step 1 - Define the task.
	Answer: The expected result/deliverable is...



Step 2 - Identify the subject.
	Answer: The scope of my research is...







Step 3 - Look for sources.
	Source 1: …
	

	Source 2: ...
	

	Source 3: ...
	

	...
	



Step 4 - Select the sources used.
Complete the above table, indicating in the right-hand column which sources you have decided to use and why.
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Step 5 - Select the sources used.
Use this reliability grid.
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