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27 January 2017 

Dear Headteacher, 

I am writing to invite you to the 2-day Secondary Headteachers’ Conference in the SWALEC 

Stadium in Cardiff on 28th February and 1st March.  

Together we are making important choices about our collective ability to shape an education 
system that is modern, excellent and innovative.  That is why it is crucial that every 
secondary school is represented at the conference by their headteacher. 
 
We are at a critical time in the development and implementation of education policy in 

Wales. I believe strongly that we need to provide an opportunity to ensure that we agree 

the areas to focus upon and embed within our schools, whilst also debating other areas of 

priority and seek to agree how we move forward with them.   

The conference will provide us all with an unprecedented opportunity to bring leaders 

together from the 3 delivery tiers within Welsh Education: 

- Leaders of our secondary and secondary phase special schools 

- Leaders of education consortia and LAs 

- Leaders from the Welsh Government’s Education Directorate. 

We are also ensuring the participation of leaders from our partners from Estyn, 

Qualifications Wales, WJEC, EWC and Higher Education to enable them to support you in 

delivering on your goals.    We have held events in the past to focus on particular policy 

areas.  This event will serve as a significant conversation between key partners as we help 

define the way forward for our entire system.    This should be a particularly significant St 

David’s Day in the development of the Welsh education system.    

The two days will include a focus on: 

1. The OECD review of progress of  education in Wales 

 Judgements on the context for and implementation of education reform in 

Wales since their review in 2013. 

 The impact of reform across the 3 delivery tiers within Welsh education.  

2. The implementation of Successful Futures : 

 progress to date and ensuring all schools become  engaged 
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 Building in  assessment and accountability from the start  

3. The Leadership Academy 

 What will be its agenda? 

 The future of NPQH 

 Professional Leadership Standards – how could they better support leaders 

in our system? 

4. The Self Improving Schools strategy in Wales 

 The roles of WG, the middle tier and headteachers and their schools. 

 Implications for future delivery of education policies in Wales. 

 How do we secure an effective shift across the entire system? 

 

I am pleased to announce that Andreas Schleicher, Director for the Directorate of Education 

and Skills for the OECD, will be attending.  Joining him will also be Ann Keane (first Chair of 

the shadow board of the National Academy for Education Leadership), Prof.  Mick Waters, 

Dr Phillippa Cordingley and many others.  

I want to assure you that this conference will provide real opportunities for you to inform 

our reform journey as well as for us to keep you up to date on critical proposals for you, your 

staff, pupils, parents and the wider community.   

If, because of unavoidable circumstances you cannot attend the conference yourself, could 

you please ensure a senior colleague is able to represent you.  I would like all schools to be 

able to contribute to our plans for the future.   It would be good if we could mark Dydd Gŵyl 

Dewi Sant 2017 by reaching a point where each of the 3 tiers in our system have a full 

understanding of their key roles in taking Wales forward.    

Book now 
 
Yours sincerely 

 

Kirsty Williams AC/AM 
Ysgrifennydd y Cabinet dros Addysg 
Cabinet Secretary for Education 
 
To engage with me on Twitter follow @WGCS_education   
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