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ANNEX 3. TERMS OF REFERENCE 

 
 

TENDER FOR A SERVICE CONTRACT: PROVISION OF BUSINESS DEVELOPMENT 
AND TECHNICAL SUPPORT TO BENEFICIARIES OF THE PROJECT ‘TRANSFORMING 

AFRICAN AGRICULTURE: EYES IN THE SKY, SMART TECHS ON THE GROUND’ 
 

1  ABOUT CTA 
The Technical Centre for Agricultural and Rural Cooperation (CTA) is a joint international 
institution of the African, Caribbean and Pacific (ACP) Group of States and the European 
Union (EU). Its mission is to advance food and nutritional security, increase prosperity and 
encourage sound natural resource management in ACP countries. It provides access to 
information and knowledge, facilitates policy dialogue and strengthens the capacity of 
agricultural and rural development institutions and communities. CTA operates under the 
framework of the Cotonou Agreement and is funded by the EU. 

2 BACKGROUND ON THE ASSIGNMENT     
There is a general consensus that smallholder farming needs to become more productive, 
more sustainable and more profitable. Unmanned Aerial Systems (UAS) – or drone-based 
systems – services can contribute towards these goals by bringing some of the tools of 
precision agriculture to producers, which include large and medium-scale holdings and 
associations of small-scale farmers growing the same crop in contiguous areas. Typically, 
UAS services are provided by entrepreneurs who invest in the equipment, learn the skills to 
use it, conduct or sub-contract data analysis, interpret the findings and advise their customers.  

UAS can inform a range of services, including: (i) mapping and surveying (e.g. farm boundary 
delineations, crop area calculations, elaboration of digital elevation models); (ii) crop inventory 
(e.g. count of tree crops, yield estimations); (iii) crop scouting (e.g. identification of location-
specific crop stress, assessment of biomass development); (iv) crop damage assessment (e.g. 
for insurance purposes); (v) crop management advice (e.g. nitrogen application on selected 
crops); (vi) infrastructure inspection (e.g. irrigation systems, farm to market roads, etc.); and 
(vii) increasing farmers’ credit-worthiness via the integration of farmer profiles with high 
resolution images, crop diagnostics, and accurate and up-to-date georeferenced data sets. 
UAS can thus help increase returns to farmers and create new knowledge-intensive 
employment opportunities in rural areas, offering educated rural youth an alternative to 
migration. 

Recognising the opportunities provided by UAS, in 2017 CTA partnered with leading private 
sector operators, and assisted ICT start-ups in Benin, Burkina Faso, Cameroon, the 
Democratic Republic of Congo, Ghana, Jamaica, Nigeria, Rwanda, Tanzania, Uganda and 
Zambia in acquiring the capacity to deliver UAS services. CTA organised a series of activities 
including training on the operation of drones and mounted multispectral sensors, 
understanding of safety and privacy principles and regulations, management and processing 
of remote sensed data, development of business plans and networking opportunities. In 
addition, CTA provided some financial support for the acquisition of necessary equipment.  

On 26 January 2018, by issuing Decision EX.CL/Dec. 986-1007 (XXXII), the Executive Council 
of the African Union (AU), requested the AU and Member States to harness drones for 
agriculture as a selected emerging technologies of relevance for the development of the 
African continent. 
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In line with this continent-wide policy recommendation, CTA has decided to support an 
increase in the number of UAS operators and countries covered across Africa. 

In this context, CTA has launched a project focusing on Sub-Saharan Africa, known as 
“Transforming African agriculture: Eyes in the Sky, Smart Techs on the Ground” which 
is meant to address the following needs: 

• Difficulties faced by young UAS entrepreneurs in marketing their services and 
establishing viable business models in the domains of agricultural advisory or provision 
of related services.  

• Limited availability of real-time, location-specific, high-resolution, actionable data 
supporting farmers in their decision-making processes. 

• Lack of robust (scientific) evidence of actual returns to investment for African farmers 
paying for UAS-based advice. 

In order to select project beneficiaries, a call for Expressions of Interest (EoI) has been 
launched on February 15, 2018. Applications will be reviewed and scored by a panel of 
evaluators. A total of 20 enterprises / organisations will be selected and offered co-funding for 
acquiring equipment and analytical software, training, coaching, capacity-building in terms of 
business development, and networking opportunities. CTA will also put UAS operators in 
touch with potential clients like agribusinesses and farmers organisations possibly growing the 
same crop in contiguous areas or engaged in crop intensification. Approximately 12 UAS 
operators equipped and trained during the year 2017 will benefit from advisory and training 
services in the context of the current project.  

Over a two-year time span, the Project is meant to result in the following outcomes and 
impacts: 

• 32 UAS operators equipped, trained, operational and known (i.e. having a good 
reputation) and generating directly (staffing) and indirectly (hiring consultants) jobs. 

• At least 80 youth employed by the UAS operators.  
• An estimated 16 000 farmers benefit from actionable advice in terms of crop husbandry 

and will improve their returns to investment. 
• Documented evidence of positive returns (added income) obtained by farmers growing 

selected crops and following UAS-based advice. 
• Documented lessons learned and findings inspire youth to engage in similar 

enterprises and farmers cooperatives and agribusinesses to seek UAS advisory 
services  (via experience capitalisation component) 

• Collaboration in place with the CTA-supported Enhancing Development through 
Cooperatives (EDC) and Agribusiness projects 

3 OBJECTIVES, SCOPE AND ACTIVITIES OF THIS SERVICE CONTRACT 
The purpose of this assignment consists in assisting CTA’s Officer in Charge (OiC) of the 
Project in ensuring an efficient and effective implementation of Project operations and in 
offering professional support to selected UAS operators who are part of CTA UAS network. 

In coordination with and according to priorities set by the OiC of the Project, the Consultant 
will be responsible for a selection of the following tasks: 

• Conducting field missions in Africa and visiting UAS operators supported by CTA. 
Review their operating procedures, their UAS service offering, and assisting them in 
marketing their services and developing their business; gathering data needed to 

http://edc.cta.int/
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measure enterprise performance and outreach in the domain of UAS service provision; 
reviewing the specific UAS service delivery environment, identifying potentials and 
constraints and providing advice on how best to address them; 

• Remotely coaching and assisting UAS operators supported by CTA (e.g. via dedicated 
chat group); 

• Participating in the organisation and delivery of training events;  
• Coordinating with other entities contributing to project implementation, that are tasked 

to support UAS operators in establishing viable business models;  
• Gathering and documenting lessons learned (success and failure); 
• Supporting the preparation of tender documents for projects with a UAV4Ag 

component (optional); 
• Contributing to the development of scripts for the production of video / animations 

concerning UAS services  (optional); 
• Supporting the design of research activities having a UAS component (optional); 
• Supporting the organisation and delivery of webinars (optional). 

4 DELIVERABLES  

• Quarterly implementation reports focusing on services delivered and beneficiaries. 
Provision of metrics needed to assess eventual improvements of UAS service 
provision, quality and diversity of delivered services, and clientele expansion;  

• Successful delivery of sessions during training events; 
• Relevant, explanatory and timely reactions to questions and opinions expressed by 

members of the dedicated chat group;  
• Inputs to the project M&E system. 

5 IMPLEMENTATION SCHEDULE AND BUDGET 
The assignment is planned approximately over an eighteen month period (June 2018 – 
December 2019) with the possibility to extend for an additional two months, depending on 
performance and need. 

CTA has allocated 124 consultancy days for this assignment. The Consultant is expected to 
spend most of his/her time working on the field via punctual missions in Sub-Saharan Africa, 
each country targeting one or more UAS operators.  

N.B. International travel arrangements will be made by CTA in consultation with the 
Consultant. Per diem and other entitlements related to each mission will be paid to the 
Consultant based on CTA rules and regulations. In-country accommodation and travel shall 
be organised and paid for by the Consultant and claimed back at the end of each mission via 
a Travel Expense Claim. Spending limits on hotel accommodation and local travel will be 
communicated by CTA to the Consultant.  

6 ACADEMIC QUALIFICATIONS, EXPERIENCE AND SKILLS 

• Education: University degree in business administration / management / international 
business  

• Work experience: at least 3 years of relevant professional experience in 
agribusiness development including UAS-related services and specifically in:  

o developing UAS-based solutions for agriculture in Africa; 
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o delivering UAS-based services to agribusinesses and farmers’ cooperatives; 
o providing practical and theoretical training in the domain of UAS for agriculture; 
o managing a network of UAS operators. 

• Attitudes, professional knowledge and skills: 

• Ability to work in a multi-cultural environment, to be flexible and client-oriented; 
• Superior communication and interpersonal skills and service orientation; 
• Knowledgeable in remote sensing and interpretation of multispectral imagery; 
• Knowledgeable about UAV technology, sensors designed for agricultural purposes 

and software solutions tailored to generate information of use to farmers, surveyors 
and other professions involved in agricultural and rural development; 

• Strong interest for ACP countries development projects and excellent 
understanding of local agribusiness challenges. 

• Communication skills: 

• Ability to communicate and write clearly and concisely in both English and French. 
Knowledge of additional major African languages is considered as an advantage  

• Familiarity with professional use of social media is welcome. 

7 COORDINATION OF CONSULTANCY  
The overall co-ordination of this consultancy will be carried out by Mr Giacomo Rambaldi 
(rambaldi@cta.int), Senior Programme Coordinator, ICTs. 

 

Note: CTA may use a negotiated procedure to extend services already underway, if CTA 
considers it necessary. There are two scenarios: 
 
• Complementary services not included in the main contract but which, due to unforeseen 

circumstances, have become necessary to perform the contract, provided that the aggregate 
amount of additional services does not exceed 50% of the value of the principal contract;  

• Additional services consisting of the repetition of similar services entrusted to the contractor, 
providing these services (i) are justified by special circumstances, and (ii) do not exceed the 
value and duration of the initial contract.  

 

mailto:rambaldi@cta.int
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