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TERMS OF REFERENCE 
 

TENDER FOR A SERVICE CONTRACT: CONSULTANCY FOR A PROJECT MANAGER FOR 
CLIMATE, LIVESTOCK AND MARKETS (CLI-MARK) EAST AFRICA 

 

1. ABOUT CTA 

The Technical Centre for Agricultural and Rural Cooperation (CTA) is an international institution of 
the African, Caribbean and Pacific (ACP) Group of States and the European Union (EU). Its 
mission is to advance food and nutritional security, increase prosperity and encourage sound 
natural resource management in ACP countries. 

CTA promotes information and knowledge sharing; supports the development and implementation 
of evidence-based, multi-stakeholder policies and strategies; promotes inclusive value chain 
development and use of ICTs; and strengthens the capacities of agricultural and rural development 
institutions and communities across the ACP. CTA operates under the framework of the Cotonou 
Partnership Agreement and is funded by the EU. 

 

BACKGROUND AND PURPOSE OF THE CONSULTANCY   

Some 20 million livestock keepers in the Horn of Africa are threatened by increasingly frequent 
and severe droughts. Their food and nutrition security, indeed the existence of the pastoral 
economic system, is under threat. The frequent droughts have eroded the pastoralists’ adaptive 
capacity and resilience to such an extent that almost every drought now results in a humanitarian 
crisis. Drought has always been a feature of the Eastern African ecosystem, so why are pastoralists 
no longer able to cope with drought? One explanation is that they lack assets other than livestock 
that would allow them to recover from a drought disaster. Moreover, market mechanisms for risk 
transfer are not yet fully operational in the pastoral livestock system. By definition, pastoralists’ 
main wealth is their livestock, which they are unlikely to transform into less risky assets. This 
prevents them from integrating fully in the non-livestock markets.  

Building upon work by CTA and its partners, the CLI-MARK project will work with private- and 
public-sector actors to scale up market mechanisms that can increase the adaptive capacity of 
pastoralists in northern Kenya and southern Ethiopia. CTA will work with the International institute 
of Rural Reconstruction (IIRR), International Livestock Research Institute (ILRI), Private Livestock 
insurers and Weather data companies to: 

 Facilitate design and delivery of ‘blended weather information system’ that incorporates 

the best of scientific and indigenous weather knowledge systems;  

 Develop and implement mechanisms for scaling up livestock insurance among 

pastoralists; 

 Boost markets, trade and enterprises for women and youth to increase incomes and 

sustainable practices.  

The Project Manager (PM) will be responsible for the day-to-day management of the project, and 
will work in close consultation with implementing partners in East Africa. Specifically, the (PM) will 
coordinate delivery of project results, provide guidance to the implementing teams and become a 
lead advisor on value chain and agri-business development. She/he will have sufficient experience 
and expertise facilitating upgrading of livestock value chain in East Africa. The PM will work under 
direct supervision of Senior Programme Coordinator, Eastern Africa.  
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2. DUTIES & RESPONSIBILITIES 

The PM is expected to undertake the following tasks: 

a) Project leadership for delivery of results 

 Plan and manage the day-to-day delivery of CLIMARK project results  

 Work closely with implementing partners on interpretation of project design and anticipated 
results, ensure consistency and coherence with the plan 

 Provide content leadership on Value chains and Business Development, including advising 
partners on best approaches 

 Ensure smooth flow of information between implementing partners and with CTA 
headquarters, through the Senior Programme Coordinator Eastern Africa.  

 Ensure lessons are shared and internalized for purposes of adapting project design to 
achieve better results 

 Provide Quarterly accurate project reports (progress against planned deliverables and 
project budget, lessons to inform forward planning) 

 Review implementation conditions, including risks factors to delivery of the project and 
report urgently any obstacle to delivery of project results 

 Ensure smooth implementation of M &E plan and report as agreed above.  
 
 

b) Manage external communication of project results and ensure smooth flow of 
information between partners.  

 Develop a Communication and Marketing plan of CLIMARK, in consultation with Senior 
Programme Coordinator, lead implementation as agreed 

 Participate in country and regional sector networks, to communicate project experiences 
and results 

 Explore additional funding opportunities for the project 

 Organize and ensure smooth operations of project steering committee.  
 
 

c) Participate in other activities as advised 

 

3. QUALIFICATIONS AND EXPERIENCE REQUIRED 

 Advanced university degree (Master’s degree or equivalent) in agricultural economics and 
agri-business management, development economics or related field.  

 A minimum of 10 years of project management experience in a dynamic agriculture 
institute or organisations whose key focus is agribusiness.  

 Proven experience of value chains and agri-business development 

 Experience with EU funding requirements is an added advantage. 

 Fluency in English with working knowledge of Swahili 

 Proficiency in relevant computer software packages (Microsoft Word, Excel, PowerPoint).  

 

Competencies: 

 Excellent analytical skills. 

 Ability to communicate and present clearly and precisely both verbally and in writing. 

 High level of interpersonal skills. 
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 A well organised and self-directed individual with high ethical standards. 

 An excellent team player. 

 
5. Deliverables 
 
The PM is expected to deliver the following: 

 The project is on track with all the performance indicators (time, budget, results) 

 Quarterly project implementation reports 

 Project communication and marketing plan 

 M &E plan  

 Project resources mobilisation plan 

 Schedule of project steering group meetings and agenda  

 Risk reporting and implementation of risk management plan 

 
5. Implementation period 

 1st October 2017 - 30th September 2018: up to 144 working days (on average 12 working 
days/month) spread over a period of 12 months; renewable once depending on 
performance and need. 
 

Note: CTA may use a negotiated procedure to extend services already underway, if CTA considers it necessary. 
There are two scenarios: 
 

 Complementary services not included in the main contract but which, due to unforeseen circumstances, 
have become necessary to perform the contract, provided that the aggregate amount of additional services 
does not exceed 50% of the value of the principal contract;  

 Additional services consisting of the repetition of similar services entrusted to the contractor, providing these 
services (i) are justified by special circumstances, and (ii) do not exceed the value and duration of the initial 
contract.  

 

N.B. The Programme Manager is expected to be based in and operate from the East 
Africa region where the project is located (notably Kenya or Ethiopia). CTA will not 
cover any re-location costs. 

 

___________________ 


