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Senior Pastor’s Report
Our church is special – but only because of Jesus.
When Peter finally recognised that Jesus was the
Christ, the Son of the living God, Jesus famously
replied, “...on this rock I will build my church and the
gates of Hades will not overcome it.” ( M AT T HE W 1 6: 1 8 )

senior
pastor

Richard
Coekin
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Jesus’ Church
From this famous conversation
we learn that Dundonald church
belongs to Jesus for he says, “I will
build my church”. He paid a heavy
price for us in dying for our sins,
in hell on the cross, because we
are very precious to him. So now
we belong to him! We also learn
that Dundonald church is being
built by Jesus for he promised,
“I will build my church”. Jesus is
building us up by his Spirit through
his Word – which is why Bible
teaching is central to the growth of
our church in maturity and number.
We learn that Dundonald church
is founded upon the gospel of
Jesus Christ, Son of the living
God, for he says, “On this rock I
will build my church” which is why
we cannot ever move away from
this gospel to accommodate the
politically correct views of our
denomination or secular culture –
for Jesus only builds on this solid
rock. And we learn that Dundonald
church is preserved by Jesus
for he promises us, “the gates of
Hades will not overcome it”. Jesus
guarantees that the gates of the
place of the dead will not be able
to keep his people captive. This is
why we are so full of joy in Christ:
he will return to raise us to life in

the renewed creation with him
forever! Our church is special –
but only because of Jesus! And
as you read this report, you will
quickly realise that Jesus has been
very busy – rallying our dedicated
Elders, staff and members to one
unifying cause

we WITNESS
to grow DISCIPLES!
Prepared for Growth
Regulars will know that we are now
organised in the seven prayerful
ministries of W.I.T.N.E.S.S. operating
across all our congregations. You
will see what they are from the
report. We are still transitioning
from when we were organised in
separate congregations. But it is
increasingly obvious that having
these ministry teams operating
across the whole church enables
us to offer better service in all
areas of church life. Having once
plateaued in growth, there are
signs that we are growing in
number and maturity again.
Lots of Encouragements
As always in reading the reports,
there are many encouragements
but also some challenges: it’s
wonderful that our average
attendance on Sundays is

increasing but many of us have yet to start
contributing financially and less than a
third of those in small groups attend our
exciting monthly prayer meetings! This must
improve. It’s wonderful that we have more
than 430 people in small groups and it is so
encouraging that the Care Team have helped
50 people in 2017. But only 44 people are
experiencing the encouragement of reading
the Bible 1 to 1 with someone else: we’d love
to see more people enjoying this. It’s thrilling
that 120 have been through the Reliable Men
group training and that the women’s Titus 2
groups are in full swing; it’s exciting that 46
people came to the 9:38 evening to consider
some kind of full-time gospel ministry and
it's wonderful to have a great crop of new
apprentices training in gospel ministry with us
next year. But the drop in numbers from 78
to 61 attending our courses for unbelievers
suggests that many of us are in urgent need
of training in evangelism, such as is available
from our “Frontline” evangelism training
evenings. The numbers of unbelieving guests
at our Christmas, Easter and Mission events
is staggering – as is the work of the Doorknocking team visiting 1870 local homes over
the last year! Yet we are still struggling to bring
those who have enjoyed our guest events to
church. We clearly need to keep working at
following up and bringing guests to hear the
gospel explained week by week.
Perhaps the most exciting opportunities
of our church growth is the 375 children
and young people who have attended on
Sundays (and 75 at Dangerous club on Friday
evenings)! What an amazing opportunity
this is to raise up a new generation who
are confident in the gospel of our Lord
Jesus Christ and want to live for him. It
is appropriate at this point to thank God
particularly for the extraordinary ministry
of Ed Drew who has led our children’s
ministries for the last twelve years with such
faithful and creative energy! He can turn to
theological study and developing his online

“Faith in Kids” resource knowing that he is
greatly loved by all of us, and especially by
many small people, packed with potential,
who have been introduced to Jesus by
him. And we can pray and look forward to
Natasha Small joining us from Sydney with
the outstanding training and experience
necessary to lead our children’s ministry on
to the next level.
Building for the Future
Which leads us nicely to our “Building for the
Future” plans. As we wait and pray for the
approval of Merton Council to our plans to
construct a purpose built church with twice
the footprint as at present, and with multiple
flats to be sold to finance our financial
shortfall (hopefully some to church members),
and contemplate church life for a season
without a building (returning to our roots
as a planted church multiplying nomadic
congregations) we are reminded of three
important spiritual truths:
a) G
 od is good and has always provided
everything we need for his gospel work;
b) O
 ur power is in the gospel of the
scriptures and not in a building;
c) M
 eeting in different venues can
wonderfully call us out of our building to
reconnect with our local communities –
which is what we are here to do;
Because we are not passengers on a cruise
ship dedicated to our own comfort – but crew
on a lifeboat dedicated to saving those who
are drowning in sin.
For Dundonald church belongs to our
Saviour Jesus, this church is being built by
our Saviour Jesus, this church is built on the
gospel about our Saviour Jesus and this
church is being preserved by our Saviour
Jesus! To him be all our praise!
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Our vision is to WORSHIP
our Lord Jesus CHRIST
J O Y F U L • S A C R I F I C I A L • H O LY
The aim is that we respond to
God’s mercy in everything we
do, so that in our gatherings,
at work and at home we live
joyful, sacrificial and holy
lives
» our goal is to worship Jesus
Christ.

The culture we want to
establish is one in which our
Sunday gatherings enable us
to fix our eyes on Jesus and
his mercy so that we are ready
to worship Him through the
week at home, at work and in
every area of life.

Work: This year we launched the Worship@Work Forum, bringing
Christians together to share in the challenges and blessing of work, and
to mobilise them to glorify God in their work. Our This Time Tomorrow
interviews have continued and we are starting to set up industry
networks to continue the encouragement outside formal meetings.
Gatherings: We have formalised our liturgy, which has taken some
of the pressure off our leaders. But more importantly, it allows us to
fit more Scripture into what we say so we are constantly filling each
other’s hearts with the promises of God.

ministry
leader

Home: Tom Beard has agreed to lead this ministry, encouraging us in
our devotional lives. We are in discussions about where to start, and
hope to launch something in September 2017.

Michael
Morrow
Sunday
Gatherings
Prayer
Meetings
Work
Home
Music & Sound
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We've made progress...
• We are learning to work
together as teams
• We released our first live
album (with Co-Mission)

we've got further to go...
• Most of us would agree
our lives could exhibit
more sacrifice and
holiness. Probably all of us
could be more joyful!

GIVING

GATHERINGS
Avg. No at Prayer Meeting
as % age of small group
membership

438

2015/16

2016/17 (compared to 15/16)

431

75

2016/17

162

28%

30%

85

132 120

% of people in
midweek groups
giving regularly

Avg. attendance
(adults, during sermon)

128
450

The 9 (+10)

The 10:45 (+9)

75%

The 4 (-3)

of people in midweek
groups give regularly

The 7 (+20)
Total (+36)

WORK
This Time Tomorrow. 11 interviews including banker, physio, mum, doctor,
teacher, engineer, academic, advertising executive, lawyer, and IT worker.

LITURGY

9

Biblical calls to
worship God

Questions we're asking...
• We are a busy church in a busy city.
How can we make Worship a thing
of grace, and not another burden?

Praise God For...
• All the people who serve
sacrificially to make Sunday
gatherings happen

6

HOME

Watch this space!

Bible promises to assure
us that God forgives.

Opportunities for next year?
• Encouraging rich devotional lives
through Worship@Home
• Partnering together through
Worship@Work networks

Please Pray For...
• Tom as he develops ideas for
Worship@Home
• Alwin as he builds Worship@Work
networks
• All of us: that through our
gatherings God’s word would dwell
richly in our hearts!
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Our vision is to INSTRUCT
our CONGREGATIONS
TRUSTING • OBEYING • SPEAKING
The aim is that believers of all
ages are taught the Scriptures
appropriately so they are
trusting, obeying & speaking
God’s word.
» we want everyone to be fully
mature in Christ.

The culture we want to
establish is one in which we’re
connecting the life-giving
word to the events of life and
enabling more people to be
active in ‘word ministry’ roles.

As we work to grow the INSTRUCT culture our core areas have
continued to be:

ministry
leader

Andrew
Nicholls
Preaching
Growth
Groups
Baptisms
Knowing God

• Preaching: this year we’ve led with Mark’s gospel (9, 10:45, 4) and
Galatians (7) in putting the Word of God at the heart of our church
and our gatherings.
• Small Groups: following the Mark sermons, the Bible and life come
together in small groups. Our 100+ leaders and co-leaders are our
key resource.
• Short Courses: we’ve introduced Crossroads alongside Marriage
Matters and Helping People Grow.
• Life Events: baptisms, thanksgivings, marriage preparation and new
babies are timely opportunities to consider how God’s word equips
us.
• Care Team: providing specialist care addressing the needs of our
church family and friends, with the Bible in our hands and hearts.
• Resources: the bookstall has gone digital and contactless

Marriage
Courses
Parenting
Biblical
Counselling
& Care Teams
Bookstall
& Resources
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We've made progress...
• Matching people up in 1:1s
• Improving support for
leaders
• “Crossroads” helps with
following Jesus when it’s
tough

we've got further to go...
• Leaders have a lot on their
plate
• Using 1:1s more strategically!

51

15

6
5

PEOPLE

PEOPLE

attended Crossroads

at Helping People Grow

18

431
people in
small groups

106

Small Group
Leaders &
Co-Leaders

78

GG leaders/
co-leaders

28

4

75

19

Thanksgivings
Young mums at
First Steps
Couples completed
Preparing for Marriage
(10 “mentor” couples)
Couples attended
Marriage Matters

at The 9
(up 10)

156

at The 10:45
(down 7)

50

93

107

Infant
baptisms

at The 4
(down 8)

PEOPLE
helped by Care Team
over the last 18 months

at The 7
(down 21)

KG leaders/
co-leaders

Questions we're asking...
• How do we sharpen the focus of
our small groups?

Praise God For...
• Leaders working with joy to connect
the Bible to the realities of life

44

PEOPLE
reading the Bible 1:1

Opportunities for next year?
• A baptism/thanksgiving course for
parents?

Please Pray For...
• Humility before God’s word across
the church
• Growing ability to speak the truth in
love to each other
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Our vision is to TRAIN
our COMMITTED
R E C R U I T E D • E Q U I P P E D • AC T I V E
The aim is that everyone is
encouraged and enabled for
team ministries that will build
up the church and leaders are
recruited, equipped & active
for growing disciples
» all our members are
ministers.

The culture we want to
establish is one in which
everyone is not only involved
in ministry, but also being
equipped for their roles—both
theologically and practically.

This year we’ve continued to invest in our training initiatives: adding
new initiatives and building on our existing ones to become more
joined-up in our approach:

ministry
leader

Matt
Beeby
Reliable Men
Partnership
Titus 2
PTS
Apprenticeships
Other courses
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• Reliable Men and Partnership groups have continued amongst the
men, together with Prepared to Serve (PTS).
• We said last year we’d love to develop more training for evangelism,
and more discipleship training for our women. By God’s grace, we have!
• Frontline (monthly) has been well received and c.25 of us have
benefited from some equipping & encouragement to share the gospel.
• Titus 2 groups have seen women from across our congregations
being trained in godliness. The feedback’s been encouraging!
• By God’s grace, we’ve recruited three outstanding young men to be
apprentices and we are praying that others will follow them

We've made progress...

we've got further to go...

• Piloting Titus 2 Groups, to
provide training for women

• Raising up full-time gospel
workers

• Launching Frontline to
equip us for Evangelism

• Training leaders for word
ministry roles

• Recruiting apprentices and
promoting full-time ministry

• Getting more of us active in
ministry and using our gifts

• Developing a process to get
more of us active in ministry

• Providing more practical /
skills-based training

RELIABLE MEN GROUPS

3
GROUPS

120
MEN

this year, with who’ve done a Reliable
14 men in total Men group since 2012

PARTNERSHIP GROUPS

3

37

GROUPS

who’ve done a
Partnership group over
the past 3 years

this year, with
19 men in total

MEN

24

3

46

PEOPLE

TITUS 2 GROUPS

in Frontline (based on
avg. attendance figure)

with 24 women
training

at our 9:38
drinks evening

34

16

PEOPLE

PEOPLE

doing PTS in 2016,
avg. attendance = 22

doing PTS this year,
avg. attendance = 14

Questions we're asking...
• How do we keep multiplying the
work of making disciples so that
this isn’t just being done by a few?
• How can we get more PTS
‘graduates’ to take up ministry roles
within our church?

Praise God For...

6
at the 9:38
workers conference

3
new
Ministry
Trainees*
*At time of
going to print

Opportunities for next year?
• We’d love to offer more discipleship
training and personal mentoring
• We’d love to see more people
stepping up in to leadership
• We’re wondering about a ‘Growing
Disciples’ course

Please Pray For...

• More leaders emerging in our
church

• More young men to consider
full-time gospel ministry

• Growing clarity re: where next we
should be developing our training

• Those who’ve been equipped to be
active in ministry
9
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Our vision is to NETWORK
our CITY
PLANTED • STRENGTHENED • GROWING
The aim is to be co-operating
with Co-Mission so that many
and various gospel-centred
churches are planted,
strengthened and growing in
London
»w
 e network to reach London
for Christ.

The culture we want to establish
is one in which everyone is
inspired by, is sharing in, and is
able to play their part in the
Co-Mission vision of evangelising
London through the planting and
establishing of many diverse
churches.

The Co-Mission network in London currently comprises 19 established
churches and 7 pioneer church plants. Four significant milestones in
2016/2017 have included:
1. Launch of 10 Year Strategic Plan to plant 30 churches by 2020
and 60 by 2025.
2. Formation of the Co-Mission Leadership Team to drive forward the
Strategic Plan.
3. Addition of 5 churches to the Co-Mission network in the last 18 months.
4. Launch of digital media platform (co-mission.org, co-mission.
exchange, and social media)
It is our privilege at Dundonald to be in direct partnership with a
number of Co-Mission ministries, including: Revive • Kew Baptist
Church • Options (Pregnancy Crisis Resource Centre) • Midweek in
Mayfair • Faith in Kids.
ministry
leader

Werner
Baumker
Revive
Co-Mission
Events
The Antioch
Plan
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We've made progress...
• Praying for all Co-Mission
ministries at Prayer Meetings
• Hosting various Co-Mission
activities (apprentice
training, Antioch training,
conferences, office space)
• Gaining a greater
understanding for Co-Mission
work in reaching London

we've got further to go...
• Identifying new and effective
opportunities to serve and
support
• Identifying and pioneering
new opportunities for
partnering with some of the
less well-resourced church
plants

REVIVE

Questions we're asking...

Opportunities for next year?

• Is the vision of Co-Mission well
understood at Dundonald?

• Launching a Dundonald NETWORK
team to serve & support Co-Mission
ministries

• How can we contribute to the
evangelistic aims of Co-Mission?
• How can we foster new gospel
partnerships within Co-Mission?
• How can we continue to give
generously and sacrificially of our
time and resources to support
Co-Mission?

Praise God For...
• The joy of gospel partnership
through Co-Mission
• The privilege of serving and
supporting others in gospel work

• Identifying and sharing innovations,
best practice and lessons learnt at
Dundonald with others. Learning
from other churches
• Launch selected collaborative
initiatives between Dundonald and
others

Please Pray For...
• Continued pro-active partnership with
other churches & ministries for the sake
of the gospel

• The launch of new churches in
unreached areas across London

• More people to be reached with the
gospel through church planting in
London

• The joy of seeing individuals
receiving new life in Christ

• To be inspired to increasingly engage in
London-wide and global mission
11
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Our vision is to EVANGELISE
our COMMUNITY
C O N TA C T E D • C O M I N G • C O N V E R T E D
The aim is to be boldly
and creatively reaching
unbelievers in SW20 and
beyond so they are contacted,
coming & converted by the
gospel of God’s grace
» we are a lifeboat for
rescuing the lost.

ministry
leader

Iain
Ridley
Christianity
Explored
Beer & Bibles
Other Enquirer
Courses

The culture we want to
establish is one in which
evangelism is an everyday
thing in the life of our church
as we share Jesus with our
friends and colleagues.

This year we stuck with our familiar pattern of hosting autumn,
post-Christmas and spring evangelistic courses, and we held our
annual mission before Easter which was slightly smaller in scale but as
well attended as previous years. It has been a joy to watch individuals
grow in their personal evangelism this year and see the church family
pull together for the mission events.
What got us thinking?
• There’s still an appetite for our mission events and this year offered
a good range of small and larger scale invites.
• Guests are much more likely to attend events and courses if they’re
personally invited and brought by church members, although we
grew better at reaching our community.
• Sunday Church is arguably our most effective way of introducing guests
to Jesus and we’re getting better at inviting friends to come to church.

Bunnies
Men Behaving
Dadly
Junior Jivers
Seniors
Faith in the
iWorld
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We've made progress...

we've got further to go...

• Training and growing in
our personal evangelism

• Growing our key friendships
with unbelievers

• Some invites were
accepted from the door
knocking ministry

• Bringing the gospel into
everyday life

• In helping unbelievers feel
welcome to our services

• Making our evangelism an
intentional way of life and
not just a season or event
• Turning outreach into guests
at church/events

Courses
2016

2017

2016

24

15

at Christianity
Explored

33

25

at Faith in
the iWorld

21

20

at Beer
& Bibles

GUESTS

78

Mission Events

61

362

church
members

619 257
guests

church
members

675 337
guests

attended our
mission events
(not including
invitation Sundays)

Life Explored currently
running for first time

14

157

PEOPLE

attended at
least one session
of a course

DANGEROUS CAMPING
non-church
familes signed up
BUNNIES
non-church
parents/carers

2017

338

Outreach Ministries

JUNIOR JIVERS
non-church families
attending weekly

18

MEN BEHAVING DADLY
non-church dads

30

ELDERLY

each
25-30 guests

month

CHRISTMAS

1992
@ 10 SERVICES

8%

increase
on last
year

EASTER

664

@ 6 SERVICES

14%

increase
on last
year

Questions we're asking...

Door Knocking (since Feb 2016)
in the
1,870 properties
neighbourhood visited
at least twice

Opportunities for next year?

• How much of my time is spent with
my non-Christian friends?

• Consider having guest services
more frequently through the year

• How can we use being out of The
Factory as an opportunity for more
evangelism?

• Developing a sports network
through which we can reach those
we pray/watch with

• How do we keep Mission
momentum going year-round?

• Perhaps move C.E to people’s
homes or a local café and expand
Life Explored which begun this term

Praise God For...

Please Pray For...

• New areas of ministry beginning and
growth across many existing ones

• An Evangelism team to grow next
year, with leaders for courses/events

• The handful of people who have made
a commitment to follow Jesus Christ
this year

• God to embolden us to share the
gospel with our friends & neighbours

• The group of 25 who have been attending
Evangelism Training this past year

• Wisdom in running courses and events,
to try new things and to give up others
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SENIOR PASTOR’S SURVEY
Please have your say and help to shape the ministry at Dundonald. Please take a moment
to complete this survey and drop it in to the red box at church, or alternatively complete it
online at www.dundonald.org/survey. All responses will be treated confidentially.
In some responses you’ll need to mark a cross on the scale where you’d place yourself.

⊳ WORSHIP

1

2

NAME:
CONGREGATION:
WORK: What is your primary occupation?

WORK: What encouragements do you receive to serve / speak for God at work?

3

4

HOME: How regularly are you able to read the Bible & pray?
____ times a day/week/month/year for ____ minutes
HOME: What do you find most helpful in these times?
(please rank them if you have multiple answers)

5

Bible reading plan

Scripture notes

Sermons

Books

Journaling

Singing

GATHERINGS: Which of our gathered-worship songs has encouraged you most?

⊳ INSTRUCT

6

7

8

If you are reading the Bible regularly with another person please tell us who and
for how long?

If you’re a Christian but not yet in a Growth Group or Knowing God Group
please indicate that you’d like to join one, or explain why you’re not currently
involved in one.

What has been the best thing about your small group this year?

9

15

We intend that our small groups (GG/KG) are places where the Bible connects
with the realities of our lives.

10

⊳ TRAIN

11

12

Never
connects

1

2

3

4

The Bible
is relevant
to my life

We want our group leaders to be able to talk to you meaningfully about things
that matter. Do you feel able to talk personally with your leader/co-leader?
No

1

2

3

4

Yes

Do you feel you have a good understanding of your gifts and how you can
serve at Dundonald?
Not at all

1

2

3

4

A lot

How well equipped do you feel for the work of discipling someone else?

13

Not at all

1

2

3

4

A lot

What kind of support for your ministry do you wish you had?

14

Not at all

1

2

3

4

A lot

⊳ NETWORK

What information about Co-Mission would you appreciate receiving?

15
How do you feel about us being involved in church-planting in London?

16

⊳ EVANGELISE

On a scale of 0 to 5 how valuable are the following to you?

17

Short Courses (e.g. Christianity Explored, Beer & Bibles)
One off guest events
What suggestions do you have for better reaching your neighbours/friends?

18

16

Annual March Mission

⊳ SERVE

What has proved best for you feeling involved at Dundonald?

19
What social events this year most gave you a sense that you belong to your
church family? What was missing?

20

How have you had the chance to serve your church family this year?

⊳ SUPPORT

21

22

23

How well do you understand our Support ministry (International Mission) at
Dundonald?
Not at all

1

2

3

4

A lot

How interested are you in hearing about Dundonald’s Support ministry &
international mission?
Not at all

1

2

3

4

A lot

Would you like to be more involved with the Support ministry, and if so, how?

24

⊳ CHILDREN & YOUTH

How often do you have discussions with your children about Christian things?

25

How could we encourage, resource or equip you better for this?

26

17

In a sentence, how are you encouraged or discouraged by your children/
parenting?

27

Please tell us one thing you appreciate about the children’s/youth work at
Dundonald?

28

Please give us one suggestion for improving children’s/youth work at
Dundonald?

29

⊳ GENERAL

How glad are you to attend Dundonald Church?

30

Not at all

1

2

3

4

How committed do you feel to us being a ‘life boat’ for ‘growing disciples’?

31

Not at all

1

2

3

4

What do you wish we would emphasise a bit more at Dundonald?

32

Who are you trying to bring to church in the coming year?

33

What would you like Dundonald to be doing in 10 years’ time?

34

18

A lot

A lot
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Our vision is to SERVE
our CROWD
C O N N E C T E D • B E LO N G I N G • J O I N I N G I N
The aim is that those who
attend our church are
connected into our church
family (relationally and
electronically), belonging
(within an appropriate
congregation and small group)
and joining in (contributing
their ministries to the church)
» we aim to serve others.

The culture we want to
establish is one in which very
quickly newcomers and those
on the fringe are able to get
involved & start growing.

This year we’ve continued working to make our church as welcoming
and as easy to integrate into as possible with regular opportunities to
meet others:
• We put emphasis on building stronger welcome teams across
congregations.
• We created a small social team to build connections relationally –
and we held individual socials for each of our congregations.
• We‘ve used our new church management system to help us keep in
touch better with newcomers and draw them into church life.
ministry
leader

Iain
Ridley
Welcome
Ministries
Connect
Socials
Serving
Teams
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We've made progress...
• Welcome teams have
grown and taken more
ownership of their ministry
• Communicating what it
is to be a member of the
church family
• In growing the culture of
connecting newcomers
into church life quicker.

we've got further to go...
• Building a welcome team
at The 4
• Taking newcomers
through the welcome
process and encouraging
them to join small groups
• Communicating that
everyone has a part to
play in serving in our
church

54

188
(2016)

148
(2017)

PEOPLE
filled in Welcome
Cards / registered
(since Summer ‘16)

42

PEOPLE

(2017)

attended
Welcome Drinks

3

18

(2016)

NEW MEMBERS
joining midweek
small groups

44

PEOPLE

serving for the first
time in a ministry

(2016)

(2017)

66

(2016)

45
43

W E LC O M E

37
(2017)

PEOPLE
on welcome teams across
congregations and growing

Questions we're asking...

NEW GIVERS

WELCOME EVENTS

since last AGM,
but sadly over
40 have left/
stopped giving

for newcomers
(Sep/Jan/May)

7

SOCIALS
including Ceilidh, Church
Picnic, Host the Roast

Opportunities for next year?

• What can I do to include
newcomers?

• Re-establish the Connect ministry and
growing the pathways into church

• How can we be more welcoming in
our social networks at church?

• Build on the social calendar and look
to introduce Welcome Lunches

Praise God For...
• A good number of newcomers joining
our church family in the past year
• Welcome Teams growing and social
calendar strengthened

Please Pray For...
• God to continue to show each of us
how to help grow this area of ministry
and serve others
• Newcomers to get more involved with
small groups and serving next year
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S

Our vision is to SUPPORT
our CAUSE
P R O M O T E D • R E S O U R C E D • M U LT I P L I E D
The aim is that we’re
partnering with God’s
people globally so that
gospel ministries to all
nations are promoted,
resourced & multiplied
» we work to expand God’s
global kingdom.

The culture we want to
establish is one of generous
and joyful giving to global
mission work; with lots of us
praying for mission partners /
world mission; and where our
short-term mission teams are
oversubscribed, and more
home-grown mission partners
are being sent out every year.

ministry
leader

Mark
Vernon
Mission
Partners
Short Term
Mission

There’s more to do (and the opportunities are exciting!) but we’ve
made a start. We’ve given our energies this year to:
• Encouraging prayer for our mission partners & world mission
• Increasing cross-cultural outreach in our local area
• Helping some people to consider going on mission

International
Café
International
Bible Studies
Prayer
Support
Mission & Me

We've made progress...
• More internationals
coming along to
International Café,
Coffee & Conversation,
International Bible Study
and church on Sunday

we've got further to go...
• Increasing our heart for
the name of Jesus to be
glorified in all the nations
of the world

Coffee &
Conversation

• A few new mission
partners adopted

• Learning how to share
our faith with neighbours
& colleagues from other
cultures

International
Enquirer’s
Group

• Praying for Muslim people
in our area

• Praying to the Lord of the
harvest
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8

Supporting 19
mission partners
& organisations
based in

£19,500
£13,000
£7,000
£5,000
£2,600
£2,000
£2,000

Contributing

£82,000
>60% TO WORK
OVERSEAS

3

COUNTRIES

(Belarus, India, Israel,
Kenya, Mozambique,
Rwanda, South Africa, UK)

to Rwanda
to Mozambique
to South Africa
to Korean Ministries
to India
to Belarus
to Israel
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WORLD MISSION
BREAKFASTS

INTERNATIONALS IN LONDON

to encourage those
thinking about
short and long-term
opportunities to
serve overseas

Regular outreach events have welcomed people
from many countries, including: Albania, Bulgaria,
Colombia, Hong Kong, India, Italy, Japan, Nigeria,
Netherlands, Pakistan, Portugal, Slovakia,
Romania, Turkey, Venezuela

• How can we respond to the needs
of millions of people who haven’t yet
heard the gospel, when there is so
much still to do here in London?

Praise God For...

>90% Sundays;

Co-Mission Sunday focus
on persecuted church;

ABOUT

Questions we're asking...

Prayer for our mission
partners and the
persecuted church on

New monthly prayer
meeting for Muslim
outreach started in
December 2016;
“30 Days of Prayer”
starts on May 27th

Opportunities for next year?
• Growing as a sending church: Short
term overseas teams; Gap Year
team to Kenya; long term mission
partners

Please Pray For...

• Many encouragements from our
local cross-cultural outreach,
including some new brothers &
sisters in Christ!

• For all of us to be faithful in prayer
and actively using our opportunities
in London to reach out across
cultures

• A growing heart for sharing the love
of Jesus with Muslim friends and
neighbours

• For the privilege of sending some
of us to share the gospel overseas
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Children & Youth
Our vision is to disciple
our young people
The aim is that each
child or young person
is individually discipled
by servant-hearted
leaders who are in turn
trained by confident
Team Leaders
» young people
growing up in
godliness.

The culture we want to establish
is one where parents are regularly
talking to our leaders, as we partner
together in raising the next generation
to serve Christ. We want our youth
and children to feel like they belong
in our Church, to be bravely sharing
the gospel with their friends and to be
learning how they can serve their Lord
with the gifts he has given them.

This year we have prioritised:
ministry
leaders

Ed
Drew
&

James
Williams

• Developing a sustainable model for training our P/F and CYFA members to teach
the Bible in KitW (Kids in the Warehouse is for our 5-11 year olds)
• 1:1s with P/F (Pathfinders is for 11-14 year olds) and CYFA (for 15-18 year olds).
• Involving CYFA in the planning of their own events and increasing the
responsibility of those at the older end of our ‘young people’
• Reshaping Pathfinder socials to include different streams and a focus on discipleship
• Training and equipping Pathfinder and CYFA leaders to plan and run Fridays and
deliver high quality Bible studies and talks

Dangerous
Club
Dangerous
Camping
Heroes
Heroes
Academy
CYFA
Pathfinders
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We've made progress...
• The team for Heroes
Academy stepped forward
without recruitment!
• Dangerous Camping was
organised and run by Dads,
not staff
• Sundays when all youth
talks were delivered by
congregation members
• Teenage attendance at
prayer meeting

we've got further to go...
• Retaining our leaders
in these ministries by
encouraging them to see
their value
• Building spiritual
partnerships between
leaders and parents
• Training team leaders to
oversee groups

PARENTS

CYFA MEMBERS

involved
weekly in our
5-18 year olds
groups

involved weekly in
our 5-11 year
olds groups

18

6(in youth) +
12(in kids)

24 (in youth) + 7 (in kids)

AVG. SUNDAY
NUMBERS

Dangerous Club

Pathfinder Socials
(peak of 71 at the mission)

YOUNG ADULTS
involved weekly in our
5-18 year olds groups

Questions we're asking...
• How do we continue to integrate
teenagers into the wider church life
• Our leaders have the Biblical goal
to be in spiritual partnership with
parents. How do we achieve that in
a busy, larger Church?

Praise God For...

106
29
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Kids in the
Warehouse

Pathfinders

CYFA

75

40

CYFA Socials

Movers &
Shakers

45

225

14

31

Crèche

25

28

143
AVG. SOCIALS
NUMBERS

Opportunities for next year?
• The continued growth of the P/F@4
creates the opportunity to grow this
team and run more training
• Spinning off faithinkids.org as an
independent charity to make our
resources and experience available
more widely

Please Pray For...

• More variation in youth teams
reflecting different congregations and
stages of life

• The ability to identify the right people
who will be blessed by serving in
these leader-intensive ministries

• The commitment of leaders to
preparing materials

• Our young (14-18's) KitW leaders
to grow into confident, able Bible
teachers

• The continued growth and
enthusiasm amongst our 14-18's in our
young leaders' program in KitW

• Natasha Small, our new Children's
Minister
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Our vision is to INNOVATE
to support GROWTH
Ops
Team

E F F I C I E N T LY • E F F E C T I V E LY • S U S TA I N A B LY
The aim is to provide
operational support to the
7 Prayerful Ministries of
WITNESS so that ministry
happens more efficiently,
more effectively and more
sustainably
» we’re all about supporting
and enabling gospel
ministry.

The culture we want to
establish is one where we’re
thinking about supporting
ministry:
• in ‘Business as Usual’ mode
• by implementing
incremental changes to
bring tangible benefits
• by delivering projects that
bring innovations

The Operations Team are responsible for:
Information Systems • Administrative Processes • Buildings & Facilities.
If you like…we provide a big part of what’s needed for a robust ‘trellis’
(programmes, structures, teams) on which the ‘vine’ (the work of
making disciples) can grow.
We have moved away from a model of a dedicated administrator for
each congregation and are aligning members of the Ops Team with
particular ministries or specific areas of work which run across all
the congregations. We think this is more scalable, and it’s part of the
transition to a WITNESS model of 7 purposeful ministries.

Mark
Nicholas
Operations
Manager

Information
Systems
Administrative
Processes
Buildings
& Facilities
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We've made progress...
• Implementing ChurchApp
(the system supporting
ministry across church)
• Enabling more members
of church family to own
ministry
• Building and deploying a
new website

we've got further to go...
• Developing a
communications strategy
• Getting ready for the
building project

1

104

20

NEW CHURCH
CHILDREN’S
MANAGEMENT WORK LEADERS
using Child Check-in
SYSTEM
(implemented!)

on ChurchApp

2

310

328

PEOPLE

PEOPLE

trained and active
in ChurchApp

55%

OF
MY CHURCHAPP USERS
have uploaded a photo

ONLINE BOOKINGS
FOR MISSION
EVENTS

VISION EVENINGS RUN

in 2016

MINISTRY TEAM
OVERSEERS

PEOPLE
ONLY

399
PEOPLE
in 2016

in 2017

1

518

NEW WEBSITE!
PEOPLE
in 2017

…and a whole lot more

Questions we're asking...

Opportunities for next year?

• What does good communication
look like?

• Continued improvement in using
ChurchApp to support ministry

• What will life out of The Factory
look like?

• Keeping content on our website
up-to-date
• Everyone with their photo on
ChurchApp

Praise God For...

Please Pray For...

• The team he’s provided to enable
us to strengthen the trellis

• Wisdom for how best to support
ministry

• Our wonderful (unpaid) church
family who contribute so much to
what we do

• A stronger trellis on which to grow
the vine
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Finance Report
The past financial year in numbers
£149,883

Amount of tax that was
recovered from HMRC to boost
our giving under Gift Aid

£751,970
Amount of donations
given to the church

£1,533,741

The wonderful total which
the church family has
already pledged to
the Building For The
No. of people /
Future appeal
families giving to the
(incl’g tax)
church by monthly
standing order
(Jan–Mar 2017)

264

£167,042
The amount
we’ve given away
to support overseas
mission and church
planting in
London

£222
The average
monthly gift by
standing order

Dundonald Church and the other Co-Mission South churches are all
financed through a single registered charity, The Co-Mission Churches
Trust (charity no. 1139922) (“the Charity”). Full audited accounts for the
Charity can be viewed on the Charity Commission website. Over the
past year (our financial year runs from 1st April to 31st March), God has
continued to be very kind to our churches in providing what we have
needed and we have much to praise Him for!

Thank You

Stephen
Hatherall
Finance
Manager,
Co-Mission
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This report will focus on the situation here at Dundonald Church, where
there has, for many years, been a wonderful tradition of extremely
generous, sacrificial and joyful giving. Last year, many at our church got
involved in giving for the first time and others, also filled by the Holy
Spirit, continued to support the church financially, many choosing to
increase their regular giving. Therefore, as I start this report, please let
me take this opportunity to thank all of you who have been involved in
this vital way – I am sure you will agree that it is a wonderful privilege
be able to use the resources God has entrusted to us to enable so
many exciting gospel ministries here at Dundonald!

Looking back to 2016-17
When we planned ahead for the last
financial year, we were aware that despite
our continuing efforts to keep the church’s
costs down, we were likely to face a
challenging financial year. In particular, we
could foresee that by asking the church
family to honour their pledges to the church’s
exciting Building For The Future appeal,
there was a likelihood that some would,
understandably, give one-off lump sums to
the church’s building appeal rather than to
the “general pot” and therefore, the church’s
one-off income available for general ministry
would be less than in previous years. In
addition, we knew that the church’s standing
order income would also be impacted by
the combined effect of the loss of several

families (who had been supporting the
church at a high level, but had told us that
they would be leaving the church – for
good reasons - during the summer of 2016)
and also by our sending out of the 1pm
Korean congregation to establish the new
Co-Mission church plant, “The Lord’s Church”
in Stoneleigh. With these challenges in mind,
we therefore budgeted an overall deficit
of £29k. However, once again, through the
generosity of His people, the Lord, in His
typical grace, met the church’s needs and
provided much more than we had hoped for.
A financial summary for the year which
ended on 31st March 2017 can be found in
the first column of figures in the chart on the
next page. To summarise the financial results:

Income
• We finished the financial year with only
a small deficit of £6,863 (see item 11 on
summary overleaf), ahead of budget by
£22k. (NB. To keep the chart “simple”,
I have not included last year’s budget
figures). Therefore, whilst dipping into
the church’s reserves, we were still able
to carry forward to April 2017 reserves of
£88k.
• Whilst there was a significant drop in
standing order income (compared
to last year), we saw an encouraging
response to the church’s Giving Sunday
appeal in February, with a number of
people and families starting to give for
the first time and others reviewing and
increasing their monthly giving. We’re
very clear that planned regular giving to
the church by monthly standing order
continues to be the best way for most

of us to give our support.
• Affected by the building appeal, the
church’s one-off income was down to
£69k, but we are very grateful to those
who provided us with this additional
income on top of their regular giving!
By its very nature, one-off income
(occasional income received through
cheques or direct bank transfers) is
very hard for charities to predict and
so makes budgeting very difficult.
Therefore, we are aiming to build up the
church’s standing order income in order
to reduce our reliance upon it.
• We were also able to reclaim £150k
in tax from HMRC during the year
(see item 3) because much of the
standing order and one-off income
was Gift Aided. This enormous amount
highlights the importance of utilising the
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Gift Aid scheme and so, if you do give
to the church, please ensure that you
do so under a valid Gift Aid Declaration.
NB. You can now submit a Gift Aid
declaration online at: https://co-mission.

org/cmct/gad. UK taxpayers should
complete a Gift Aid declaration which
entitles us to increase the value of their
giving by reclaiming the basic rate tax
on that gift from HMRC.

A financial summary and budget for Dundonald Church (April 2016 to March 2018):
April 16 – March 17
ACTUAL

April 17 – March 18
BUDGET

INCOME
1

Standing order income

£683,325

£685,000

2

One-off income

£68,645

£20,000

3

Tax reclaimed under Gift Aid scheme

£149,883

£140,000

£901,853

£845,000

£129,024

£126,000

TOTAL INCOME

COSTS
4

Administration
(including Factory mortgage & upkeep)

5

Ministry, event and equipment costs

£39,194

£40,000

6

Staff housing costs
(including mortgage, rent & repair)

£134,719

£145,000

7

Staffing costs
(including salaries and pensions)

£421,737

£425,227

8

Inter/National giving

£87,498

£82,717

9

Co-Mission planting contribution

£79,544

£75,197

10

Co-Mission planting contribution

£17,000

£10,000

£908,716

£904,241

TOTAL COSTS
11

Resulting annual loss

-£6,863

-£59,241

12

Reserves c/f

£87,879

£28,638
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Expenditure
• Turning to the costs during the year,
all expenditure was closely monitored
and kept to budget. To explain the
large administration costs (item 4), the
£129,024 shown here includes £47k
of mortgage repayments paid to our
bank in respect of our church building
and £49k spent on the upkeep of our
building (including cleaning, repairs,
redecoration and utilities).

• As you will see from item 8, we were
able to give away £87,498 to our
mission partners last year – a sizeable
contribution to the Lord’s work far away
from SW20!, it has been a great joy to
be able to share our resources (we are
a very wealthy church relative to most of
the rest of the world) with other gospel
workers and organisations working for
Christ overseas and also within the UK.

• The ministry costs at item 5 included
the costs (net of the income received
from participants) of our wonderful
mission events, church days and
weekends away, KG and prayer
meeting meals, kids’ & youth work,
toddler groups, equipment, church
refreshments and the bookstall.

• Last year, Dundonald also gave £79,544
by way of a Co-Mission planting
contribution. That sum helped to
cover some of the costs resulting
from our collaborative ministries
(including accounting, auditing, legal
& safeguarding costs) and enabled us
to financially contribute towards some
of the newly established Co-Mission
church plants. A further £17,000 was
also given (line 10) as one-off support for
a couple of gospel workers who faced
particular financial hardship during the
year.

In Summary
Overall, despite the initial fall in standing
order income, it was a year of considerable
encouragement and whilst there was
a small overall loss, we were still able
to retain significant reserves which will
provide us with a considerable degree

of financial comfort whilst we seek to
progress our plans to re-develop the
Factory building and invest in the longterm growth of our gospel work here in
SW20. We praise God for His continued
financial provision!
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Looking ahead to 2017-18
The budget for Dundonald Church is
shown in the second column of figures in
the chart above.
• To reduce our reliance on one-off
income, and also mindful of the fact that
many of us will also be seeking to give
one-off amounts to the planned building
project, we have budgeted to receive
only £20k of one-off income. Largely for
this reason, for the financial year ending
31st March 2018, we have budgeted
to make a loss of £59k (see item 11).
The church’s existing reserves of £88k
means that it is acceptable for the church
to budget to make this loss, but we hope
of course, that income will in fact exceed
budget and that we successfully cover
our costs again this year.
• To meet our budget over the coming
year, we will need to continue to
increase our standing order income
month by month and so we really do
need everybody to get involved!
Across our congregations, around
70% of church regulars are now giving
regularly to the church and that number
needs to continue to grow. If you are
not yet regularly supporting the church,
please will you consider setting up a

standing order to help us meet our
targets? Whilst we are encouraging the
church family to support the building
appeal, please do not divert any of your
current “general” giving to the building
appeal because we must continue to
fund the all the church’s gospel ministry
before, during and after the building
work!
• Our income budget anticipates
additional one-off giving as well (item
2). Therefore, if you are benefitting from
a good salary or perhaps from a recent
bonus or legacy, it would be wonderful
if you considered making a one-off Gift
Aid donation on top of your regular
giving.
• Just as God has been so generous with
us, we want to be generous to others.
Over the coming year, Dundonald will
give away £82,717 (item 8 – based on
11% of last year’s giving) to support our
mission partners in this country and
overseas.
• Over the coming year, we are also
committed to making a Co-Mission
planting contribution of £75,197 (item
9) to support Co-Mission’s church
planting here in London.

In Summary
Whilst this budget has been very carefully
prepared using all the information available
to us at the time, we will only be able to
meet it if Dundonald Church continues to
grow and if, as we grow, additional people
share the financial responsibility and start
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to give. We must all get involved and not
simply leave it to others and for some key
Biblical principles on giving, please see our
blue leaflet “Giving to Dundonald Church”
or www.dundonald.org/giving.

Building for the Future: fundraising update
Since we started the appeal, over £1.5m
has been pledged by the Dundonald
Church family towards the Factory
redevelopment fund. This is a wonderful
total to have reached so quickly and
so, on behalf of the Elders, thank you to
everybody who has already participated!
We now eagerly await Merton Council’s

verdict on our planning application and
look forward to then finalising a deal with
a developer and to the commencement of
the actual building work. Over the coming
six months, we will have greater clarity on
the final costs of the project and on the
additional funding required.

If you would like any further information on how to start giving or if you
have any questions relating to this report, please email
stephen.hatherall@co-mission.org

Praise God For...
• The sacrificial giving of so many at
Dundonald and for all those who
have become involved in giving
over the past year

Please Pray For...
• God to give us all generous hearts
and a willingness to give sacrificially
and joyfully, and especially for new
people at church to get involved
• The church to increase its standing
order income so that we reach the
position of being able to cover all
committed regular spending from
this regular income
• Us as we continue to raise funds for
the planned building project, that
the church’s general income might
still continue to grow and that our
giving to the building project would
be in addition to our general church
giving and not replace it
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As we reflect on our involvement in the ministry
at Dundonald over the last year…
I want to thank God for….

I want to pray for…

I want to consider my role in…

577 Kingston Road, London, SW20 8SA
+44 (0)20 8543 4411

www.dundonald.org

info@dundonald.org

The Co-Mission Churches Trust is a limited company registered in England and Wales (no. 7496944)
and a registered charity (no. 1139922) whose registered office is at 577 Kingston Road, London, SW20 8SA

