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Whole-School Evaluation – Management, Leadership and Learning Report  
 

Introduction 
 
A Whole-School Evaluation – Management, Leadership and Learning (WSE - MLL) was 
undertaken in Delgany National School in June 2015. This report is based on a selection of 
lessons observed in a range of learning settings in the school, interaction with pupils and review 
of their work, meetings with the principal and with board and parent representatives, completed 
parent and pupil questionnaires, and a selection of school documents. The board of 
management was given an opportunity to comment in writing on the findings and 
recommendations of the report, and the response of the board will be found in the appendix of 
this report. 
 
Delgany National School is a vertical, co-educational primary school under the patronage of 
the Church of Ireland Archbishop of Dublin and Glendalough. The attendance of the 219 pupils 
enrolled in the school is very good.  
  
The school has strengths in the following areas: 
 

• A welcoming, supportive school environment and a climate of openness, collegiality and 
professionalism are successfully promoted.   

• The standard of pupils’ learning achievements is high, with many pupils achieving at very 
good levels.  

• The quality of teaching is high, with some highly effective examples of practice. 

• The pupils’ behaviour, their interest in learning, courteousness and their support of each 
other are highly commended. 

• The board oversees the work of the school in a very focused and strategic manner.  

• The principal demonstrates highly commendable curricular, organisational and motivational 
leadership. 

• Parents are very supportive of the work of the school and their meaningful involvement in 
pupils’ learning during the school day is highly praised. 

• Very good home-school communication systems and strong links with the parish and the 
local community are maintained.   

 
The following main recommendations are made: 
 

• To build on the commendable work in literacy to date, a more integrated, approach to the 
development of pupils’ use of language in a variety of genres and their specific 
comprehension skills is recommended.  

• Sa Ghaeilge, moltar deiseanna rialta a thabhairt do na daltaí fíorchumarsáid a dhéanamh 
agus aire a dhíriú ar leanúnachas agus ar dhul chun cinn ó rang go rang. In Irish, it is 
recommended that regular opportunities are provided for pupils to engage in authentic 
communication and that attention is given to continuity and progression from class to class.  

• Teachers should ensure that learning experiences are sufficiently challenging for all 
learners, including the very able pupils.  

 
Findings 
 
1. The learning achievements of pupils    
 

• The standard of pupils’ learning achievements, including pupils with additional learning 
needs, is high, with many pupils achieving at very good levels. During the evaluation pupils 
presented as motivated learners and some laudable examples of their support of each 
other during collaborative learning activities were in evidence. Additional emphasis on the 
promotion of pupils’ active listening skills, to augment their sustained engagement levels, 
is advised. 
 

• The pupils are achieving very good levels in reading and in their questionnaire responses, 
most pupils believe they are doing well at reading. The implementation of a whole-school 
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approach to the development of the pupils’ writing across a range of genres is impacting 
positively on pupils’ writing abilities. In general, pupils communicate confidently and 
articulately, with some pupils demonstrating a well-developed ability to elaborate on and 
justify their point of view. To build on the commendable work in literacy to date, a more 
integrated approach to the development of pupils’ use of language in a variety of genres 
and their specific comprehension skills is recommended. 

 

• The recent introduction of Aistear: the Early Childhood Curriculum Framework in the infant 
classes is a positive development and provides for the promotion of pupils’ learning through 
the use of play.  

 

• Tá caighdeán na foghlama sa Ghaeilge go maith ar an iomlán. Tá stórfhocal leathan ag na 
daltaí agus léiríonn siad tuiscint mhaith i gcoitinne. Ar mhaithe lena gcumas agus a muinín 
sa teanga a fhorbairt, moltar deiseanna rialta a thabhairt do na daltaí fíorchumarsáid a 
dhéanamh agus aire a dhíriú ar leanúnachas agus ar dhul chun cinn ó rang go rang. The 
standard of learning in Irish is good overall. The pupils have a wide vocabulary range and 
they demonstrate good understanding in general. In order to develop their competence and 
confidence in the language, it is recommended that regular opportunities are provided for 
pupils to engage in authentic communication and that attention is given to continuity and 
progression from class to class.  

 

• Pupils’ achievement levels in numeracy are high and their active involvement in learning 
activities is successfully promoted.  In some learning settings pupils engage purposefully 
in open-ended problem solving and productive opportunities are provided for the 
development of their verbal reasoning abilities.  

 

• In Social, Environmental and Scientific Education, pupils discuss their project work and the 
local environment with interest. A thematic-based annual project provides for the effective 
integration of literacy and other subject areas. Some very good examples of process-based 
learning in the Visual Arts across a range of strands are on display and pupils’ 
performances in singing and instrumental music are praised. 

  
2. Quality of teaching  
 

• The quality of teaching is high, with some highly effective examples of practice. These 
include explicit teaching, a focus on the pupils’ use of higher-order skills and the 
differentiation of learning activities to cater for the breadth of pupils’ abilities.  
 

• Very good-quality summative assessment practices are well established in the school and 
there are good examples of formative assessment. These include self and peer-
assessment approaches, pupil conferencing and the sharing and monitoring of lesson 
success criteria. It is recommended that teachers use ongoing formative assessment to a 
greater extent to ensure sufficient challenge for all learners, including the very able pupils.  

 

• In Mathematics, pupils’ achievements in measures and in problem solving have been 
identified as priorities. A range of suitable actions to address these specific strands is being 
implemented throughout the school. Oral Mathematical activities and the differentiation of 
mathematical learning are promoted to very good effect in some classes.  

 

• A wide range of resources is used effectively to support teaching and learning. The 
provision of a broad and balanced curriculum is supported through the work of external 
tutors in Physical Education, Music and Information and Communication Technology (ICT). 
While significant advances have been made in the use of ICT as a teaching resource, the 
school’s awareness of the need to increase the pupils’ integrated use of ICT in their learning 
is noteworthy.  

 

• There is very good collaboration among staff, parents and external professionals in the 
provision for pupils with special and additional learning needs. Individual and group learning 
plans are formulated for almost all pupils. Support is provided through a combination of in-
class and withdrawal and some highly commended and focused provision was observed. 
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Building on existing good practice, it is advised that learning targets are, in all instances, 
specific and measurable and that there is a sharing of practice in relation to monitoring 
mechanisms. 

 
3. Support for pupils’ well-being 
 

• The quality of support for pupils’ well-being is very good and a welcoming, supportive 
school environment is successfully promoted. During the evaluation, pupils’ behaviour was 
very good and they presented as positive and courteous.  In their questionnaire responses, 
almost all pupils indicate that they feel safe in their classrooms and most agree that they 
get on well with other children.  
 

• A sense of school unity and belonging is successfully fostered through weekly assemblies, 
buddy systems and the school team awards. A number of opportunities for pupils’ 
involvement in decision making are promoted through the work of the Green Schools’ 
initiative and through the school self-evaluation (SSE) process. The results of pupil 
questionnaires suggest that an exploration of additional ways in which to capture pupil 
voice as well as the establishment of a pupil council is now advised.  

 
Confirmation was provided that the board of management has formally adopted the Child 
Protection Procedures for Primary and Post-Primary Schools without modification and that 
the school is compliant with the requirements of the Child Protection Procedures for Primary 
and Post-Primary Schools. 

 
4. Leadership and Management   

 

• The board of management oversees the work of the school in a very focused and strategic 
manner. All members have been assigned clear roles and responsibilities and an action 
plan guides the work of the board for its term of office. To build on this good practice, the 
board’s oversight role in the SSE process should be strengthened. An annual report 
mechanism ensures that a review of the working of the board is presented to parents.  
 

• The principal demonstrates highly commendable curricular, organisational and motivational 
leadership. A climate of openness, collegiality and professionalism is successfully 
promoted. The skills of the principal are complemented by those of the highly competent 
members of the in-school management team. Together they lead curriculum development 
in an effective and purposeful manner. The willingness of members of the wider staff to 
undertake additional responsibilities for a range of school activities is lauded.  
 

• Very good home-school communication systems and strong links with the parish and the 
local community are maintained. In their questionnaire responses, almost all parents feel 
that there is a good atmosphere in the school and all parents know who to talk to if there is 
a problem. Parents are very supportive of the work of the school and their meaningful 
involvement in supporting pupils’ learning during the school day is highly praised.  

 
5. School Self-evaluation  
 

• The school is making very good use of the SSE process to improve pupils’ educational 
outcomes and to develop a cohesive approach to teaching. Initiatives in aspects of literacy 
and numeracy are impacting positively on the pupils’ learning.  The school is well placed to 
develop this process further.  In so doing, quality criteria/benchmarks for learning should 
be developed to ensure clarification of teacher expectations regarding pupil progress from 
class to class. Consideration should also be given to the development of a formal system 
for teachers to share and model their teaching and learning approaches. 

 
Conclusion 

 

• In light of the quality of leadership, the skills that exist among the teaching staff and the 
progress made to date in SSE, the school’s capacity to develop further is very good.  

Published October 2015 
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Appendix 
 

School response to the report 
 

Submitted by the Board of Management 
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Area 1:  Observations on the content of the inspection report 
 
We welcome the strengths identified by the inspectorate and we equally welcome the roadmap 
for future development which has been furnished to us. 
The recommendations made will be prioritised as part of our on-going self-evaluation and 
S.I.P. process. 
 
 
Area 2:   Follow-up actions planned or undertaken since the completion of the   
inspection activity to implement the findings and recommendations of the inspection 
 

• A student council is being established. 

• We are undertaking a review of differentiation practices for all learners with specific 
emphasis on the more able. 

• Irish comhrá has been prioritised as subject 3 in our school self-evaluation process. 
 
 

 
 
 

 
 
 


