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DENT Global
Who Are We?

Dent Global are worldwide leaders 
in strategy and technology for 

entrepreneurial businesses. In the 
last six years we’ve built our global 
small business, with offices in  the 

UK, USA, Singapore and Australia.

We have worked directly with 
2000+ businesses to help them 

become more visible,  
valuable and scalable.

We’ve launched three best-selling 
books on business, won major 

awards and donated more  
than millions to charities  

around the globe.

As a result, our clients have won 
awards, grown internationally, been 

featured in the press, increased 
their revenue and profit, and raised 

millions in funding.

We’ve worked with businesses of 
all shapes and sizes from start-
up to billions in revenue. We’ve 

also worked with celebrities and 
sporting heroes.

Our flagship Key Person of 
Influence Accelerator features 

celebrated business leaders who 
mentor rising stars over 40 weeks 

of training and development.

GLOBAL
SMALL BUSINESS

2000+
BUSINESSES

DONATED  

MILLIONS to 
CHARITIES

MENTOR RISING STARS

40 WEEKS of 
TRAINING

WON AWARDS
GROWN 
INTERNATIONALLY
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This is painful. It means you can spend 
decades of your life making sacrifices and 
enduring stress without a payoff. Every 
customer, every employee and every 
expansion becomes draining rather than 
rewarding. 

Alternatively, a small number of business 

owners build their business in a way that 
the business is a stand-alone asset. They 
can take breaks, enjoy holidays and even 
exit the business for a substantial pay-out 
because they built business assets that 
are valuable in their own right. They build 
a business that is an asset. 

If you’ve got a great website that would 
still be driving business tomorrow if you 
disappeared today, then it’s a business 
asset. 

If you’ve created a 
product that your 
business sells and it 
would continue to sell 
for the same price even 
if you disappeared, 
then it’s an asset too. 

If you have a brand, a 
database or a system 
that is valuable to your 
business even when 
you’re not around, it’s 
an asset. 

If, however, you need to be there to 
explain it or do something with it, then it’s 
not an asset. 

The ideas in your head have potential 
to be an asset, but aren’t yet. The 
customers who only want to deal with 

you directly aren’t an 
asset. The half-finished 
training manuals that 
are on your computer 
desktop aren’t assets 
yet either. 

All in all, there are 24 
assets that really matter 
when it comes to 
building your business. 
The 24Assets® 
Accelerator develops 
these assets to 
maximise the potential 

of your business – whether you stay at 
the helm, sell the business or take a more 
relaxed role. 

The Problem: BUSY-NESS

What is a “BUSINESS ASSET”?

Most people are building a business that isn’t worth their commitment of 
time, money and energy. Even when they make sales, derive an income 
and grow year upon year, they come to realise that when they decide to 
move on, their business doesn’t retain value without them. 

A simple definition of a business asset is “anything that would still be 
valuable if you and your team disappeared”.

The 24Assets® 
Accelerator develops 
these assets to 
maximise the potential 
of your business – 
whether you stay 
at the helm, sell the 
business or take a 
more relaxed role. 
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This system guides you to develop 
these assets quickly and strategically. 
The system was developed by business 
experts, entrepreneurs and thought 
leaders to help take the guesswork out 

of growing a small business. 

With 24Assets®, growing your business 
into a valuable asset is a project that can 
now be managed more effectively. 

Why 24ASSETS®?

It’s impossible to generate revenue 
without an underlying asset. If you want 
rent, you need a house. If you want 
dividends, you need shares. If you want 
book royalties, you need a book. 

Delving deeper, if you want to earn more 
money from your business, you need 
more business assets. 
Business assets include 
things like data, intellectual 
property, products, a 
brand and culture.  

Making money is a lot 
easier if you have these 
assets. Consider how easy 
it would be to make £100K 
a year if you were given an 
asset like a database of 
20,000 targeted people.

The income your business currently 
makes is directly related to your 
business assets today. 

If an A-List celebrity agreed to be an 
ambassador for your company, would 
your business make more money? 

The answer is probably yes, because 
a recognised brand ambassador is a 
powerful business asset. 

Imagine that your business developed 
a best-selling book, an award-winning 
website and a world-class employee 
training programme. All of these assets 

would improve the income 
your business makes. 

Most struggling 
businesses focus on 
“sweating” very few assets 
by focusing on things 
like sales, marketing and 
trading time for money. 
Great businesses focus 
instead on developing 
assets first, and then 
sweating them. 

The good news is that you’re closer 
than you think to having business 
assets. If people are already paying you 
money, there’s an underlying asset in 
your business that’s waiting to be fully 
developed.

Why are business assets  
IMPORTANT?

Put simply - “Income follows assets”.

In a business context there are 24 major business assets. As you develop 
them, your business becomes more valuable, more scalable, more 
profitable and more investable. 

Even selling 
time requires an 
underlying Asset 
of knowledge, 
experience and 
qualifications.
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BEST PRACTICES
Templates you can easily work with
Relevant and easy-to-understand examples
Training and coaching that caters to your level of business

PEERGROUP
12 vetted high-calibre companies
Accountability structures
P2P learning

INSPIRATIONAL IMMERSION
Site visits to companies to benchmark
Mentors with the results you want

RESOURCES
Access to vetted suppliers, funding and consulting

Are you ready to adopt this strategic approach  
to growing your business into an asset?

APPLY NOW TO BE ONE OF OUR FIRST 12 CLIENTS

We are only allowing 12 companies to participate in the first  
24Assets Accelerator. We will be going all-out to make sure  

the impact of 24Assets® is clear and tangible.
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A LIFESTYLE BUSINESS is lean, 
dynamic, portable and geared towards 
maximising income for the owners. It 
typically has 3-12 full-time employees, 
and £300-£2M revenues. It keeps 
stress and overheads low. The focus 
is to enjoy life, build stability and have 
enough income to create wealth through 
diversified assets. 

24Assets® helps you to build a lifestyle 
business because it builds assets that 
bring stability, simplicity and predictability. 
These assets keep working even when 
the owner is away. At some point the 
business can be sold, and the owner can 
take their lifestyle to the next level. 

A PERFORMANCE BUSINESS is 
focused on achieving a high valuation, 
fast growth and acquiring market share. 
There’s plenty of stress and challenges 

as the team grows to 50+ people, and 
the overheads increase into the millions. 
It all becomes worth it when life-changing 
amounts of money change hands through 
an exit or large dividends. Some people 
also build performance businesses 
because they want to fulfil a big vision 
that requires them to achieve a certain 
scale. 

24Assets® helps you build a performance 
business that will hold together as the 
growth kicks in. As you open up new 
markets, launch new products, increase 
the employee headcount and take on 
investment, your business assets will 
perform under pressure. On the day that 
you get an offer to sell the business for a 
life-changing amount of money, you’ll be 
reluctant to accept because you know 
the value of high-performing business 
assets. 

Do you want a LIFESTYLE  
or PERFORMANCE business?

The key decision for you to make is whether you want to develop a 
lifestyle or a performance business. 

Seed
50K

Angel
500K

VCA
2M

VCB
10M

PE
25M

IPO
100M

300K

1.5M

7.5M

50M+

20%

75%

4%
1%

WILDERNESSSTARTUP LIFESTYLE UNICORNPERFORMANCEDESERT
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The 24Assets® system is designed to be exclusive and personal. We are only accepting 
screened clients with existing revenue above £650K. 

WHAT’S INCLUDED

• 7 x 1-day masterclasses annually featuring hand-selected guest mentors 
• Templates, systems and content that you can immediately use in your business, 

saving you time and money
• Introductions to vetted suppliers
• Introductions to vetted investors and funders
• Exclusive networking
• 3 site visits to inspiring fast-growth businesses  
• Social dinners and networking with a selected peer group.

Let’s begin a  
JOURNEY TOGETHER. 

Time is precious, and we all achieve more together than working in 
isolation. Entrepreneurship is a journey best enjoyed with others who who 
are on the same journey and have walked the path before you. 

Entrepreneurship 
is a journey best 
enjoyed with 
others who have 
walked the path 
before you. 

The alternative is more struggle. Most 
business owners are stuck in their 
business making reactive moves, putting 
out fires, and chasing their tail. They 
think that if they keep going, one day 
things will improve and the business will 
be worth something. Sadly, without a 

focused approach to building an asset, 
this struggle doesn’t end well. It’s like a 
person trying to build a house without 
an architect, an engineer or a team of 
experienced builders – rarely will the 
finished product be worth anything, and 
any savings were a false economisation. 
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Company #: 07602936 | VAT #: 136309816
26 York Street, Westminster, London
W1U 6PZ, United Kingdom

P: + 44 207 898 3991
info@dent.global
www.dent.global

More customers, scale, 
value and fun.

24Assets® is a system for building  
a valuable business that people want 
to buy from, work for and invest in. 
This framework steers you towards 
either a robust lifestyle business or 
a valuable performance business by 
developing the underlying assets of 
your enterprise.


