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Welcome
Welcome to the Federation’s new look Annual 
Conference and Social Exhibition 2013 which 
promises to be a busy and exciting three days 
for all areas of the housing world. 

We will showcase some of the sector’s most important and innovative work. 
You’ll hear from keynote speakers whose thoughts on communities, risk-
taking and economics will spur you to think about the way you connect to the 
world. Thought-provoking sessions will equip you with the knowledge and 
ideas to tackle the challenges we face as a sector and think about new ways to 
engage around delivery and service provision. 

Whether you are looking for inspiration, advice or to network, I hope you find 
something of real value.

This event really underpins the vital role we all play in helping business leaders 
and policy makers make better decisions. More profitable decisions. More 
informed decisions. This programme is designed to help build strategy and reduce 
risk. It will provide support and inspiration that will enhance your ability to stay 
focused, agile and innovative in responding to a rapidly shifting landscape.  

Bringing together such a range of people and talent at this conference creates 
an important platform to engage with one-another and consider the future. It 
really is a chance to help progress an agenda that we all have a stake in.

This year the Federation’s in-house experts will be in the exhibition throughout 
the event to gather your thoughts on a communal vision for housing – we’ve 
named it the Hot House. You can also drop in to one of surgeries to ask for 
advice on key policy areas, communications challenges or financial matters. 

The Federation is here to champion you all and I feel privileged to be part of it. 
I look forward to meeting as many of you as possible over the next couple of 
days – and I hope you like the new look and feel of the event. Enjoy the event.

David Orr 
Chief executive 
National Housing Federation
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What’s going on?
Welcome to a place of learning, sharing 
and showcasing. This year’s conference 
and exhibition will offer you great 
networking opportunities and is bursting 
with activities where you can share ideas 
and discuss the latest issues affecting you. 

Conference sessions
Big debates, ideas and information sharing. These are 
the main attraction and will leave you with a solid sense 
of where we are heading as a sector.  

Fringe events
Taking place in Hall 7 across the walkway from 
registration, the fringe events will be covering hot topics 
including welfare reform, the new regulatory framework 
and profiting from values. 

Ask the Fed, tell the Fed 
Visit the Federation stand to join group discussions 
or sign up for a one-to-one advice surgery on issues 
spanning from regulation, communications, through to 
finance and welfare reform. Visit our Hot House to help 
us define a communal vision for housing. 

Seminars 
Keep up to speed on the latest legislation, tips on 
supporting and engaging with your tenants, and 
generating more profit.

Workshops 
Discover the latest innovations, products and services 
around in a range of interactive workshops.

Exhibition  
Visit informative exhibits from many of the sector’s 
leading suppliers. Get plenty of free expert advice from 
exhibitors and Federation staff, as well as numerous 
competitions, activities and giveaways on stands.  
Follow the exhibition at @socialhousingex

See the exhibition guide for full information on stands, 
workshops and the seminar programme. 

The Social Housing Exhibition is organised on behalf of the 
National Housing Federation by Foremarke Exhibitions.

Networking
As well as the catering breaks, the drinks  
receptions and the conference dinner will offer  
great networking opportunities. 

Conference drinks reception  
Wednesday 18 September, 18:30 to 19:30 
Join us in the exhibition at the end of the first 
day of conference. It’s your chance to meet 
colleagues and friends for a few drinks at one 
of the biggest networking events in the housing 
calendar. Don’t miss your chance to talk to the 
housing minister on the Federation stand.  

sponsored by

Conference dinner   
Wednesday 18 September, 19:30 to 23:00 
Delegates who have booked dinner tickets will 
get the opportunity to catch up and share their 
conference experience over a three course 
meal. Listen to guest speaker Simon Fanshaw, 
who will challenge and entertain in equal 
measure. 

Local drinks receptions   
Thursday 19 September, 17:45 to 19:00 
Attendees are invited to join the Federation’s 
local teams for an opportunity to network 
with colleagues after an inspiring day at the 
conference. Come and enjoy a drink or two, 
unwind and learn more about how we are 
supporting our members across the country. 

For enquires about the exhibition please go to the organiser’s office at the rear of 
Hall 3 or call 0121 335 8402. For information about exhibiting or sponsorship at next 
year’s event contact 020 8877 8899 or housing@foremarke.uk.com.

Follow us on Twitter @natfednews 
Join in the conversation throughout the  
event using #NHF13

www.socialhousingexhibition.co.uk
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Ask the Fed, tell the Fed 
Is there something you want to get off your chest or 
something you’ve always wanted to ask? Maybe there are 
details of policy implementation you want to check or you 
could just do with another perspective on an issue. 

Well now’s your chance. This year the Federation stand is 
different. Across the three days of conference our experts 
will be on hand to talk about the issues that matter to you. 

Whether conference sessions are running or not, you’ll 
always find members of Federation staff on hand to listen 
to your issues, your bug-bears, or to give you an up-to-
the-minute take on subjects as wide-ranging as welfare 
reform or asset management, regeneration or how we’re 
building public support for housing. 

If you would like to discuss something in greater depth, 
you can book one-to-one surgeries with one of our 
experts – just reserve your space at the stand. But hurry, 
they’re on a first-come-first-served basis. 

We’d also like your thoughts on what the next twenty 
years hold. We’ve just started work on imagining the 
future and housing associations’ place in it – and we 
can’t do it without you. Visit the Hot House project team 
on the Federation stand. 

And in case none of that entices, but you’ve got a sweet 
tooth, Thursday morning is cookie morning thanks to 
the Yes to Homes team.  It’s your exhibition, it’s your 
Federation, it’s our pleasure. 

Drop by the Federation stand to talk to our experts over the three days in these themed group discussion 
discussions, or in one-to-one advice surgeries.

Group discussions One-on-one advice surgeries 
13:00 – 14:00 
Regulation and legal issues

13:00 – 14:00
Welfare reform

14:00 – 15:00
Welfare reform 

14:00 – 15:00
Planning

15:00 – 16:00
Regeneration

15:00 – 16:00
Regulation and tenancy

16:00 – 17:00
Communicating with our members 

16:00 – 17:00
Housing standards

17:30 – 18:30   
Improving existing assets and planning

17:30 – 18:30   
Engaging with politicians

18:30 – 19:30
Meet the Housing Minister

Group discussions One-on-one advice surgeries 
09:30 – 10:30
Apprenticeships and training  

09:30 – 10:30
Using social media

10:30 – 11:30
Building support for housing   

10:30 – 11:30
Pensions and accounting 

11:30 – 12:30 
Welfare reform 

11:30 – 12:30
Welfare reform

Group discussions One-on-one advice surgeries 
09:30 – 10:30
Universal credit – learning from the pathfinders

09:30 – 10:30
Apprenticeships and training  

10:30 – 11:30
Investment and financial regulation

10:30 – 11:30
Regulation and tenancy 

11:30 – 12:30
Improving green space

11:30 – 12:30
Welfare reform 

12:30 – 13:30
Health, care and support 

12:30 – 13:30
Media relations  

13:30 – 14:30
Governance and leadership 

13:30 – 14:30
Corporate communications  

14:30 – 15:30
Meet the chief executive – under 30s only 

14:30 – 15:30
Investment and finance regulation 

15:30 – 16:30
Improving existing assets 

15:30 – 16:30 
Rents and development 

16:30 – 17:30 
Rents and development 

16:30 – 17:30
Health, care and support 
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19:30  Conference dinner  
This is a great opportunity to wind down and continue conversations from 
the conference over a meal and inspiring dinner speech. We have lined 
up writer, broadcaster and award winning comic Simon Fanshawe to give 
you food for thought on some of the challenges facing the sector. This 
promises to be a witty and stimulating dinner.  Entry is by ticket only.

Simon Fanshawe,  writer and broadcaster

Wednesday 18 September 2013

13:00 Registration and exhibition viewing 

14:30 Annual General Meeting 

15:15     Fringe events

16:00 Welcome coffee and exhibition viewing 
Refreshments sponsored by Stephens Scown

16:30 Sub-plenary sessions

SP1 Divergence – diversification or divestment? 
The shrinking state and localism – will housing associations 
fill the gaps? 
• Discuss the implications of a much smaller state for housing associations, 

tenants and citizens.

• Explore the sector’s potential for playing a bigger role in service delivery.

• Learn from associations already delivering services from education to public 
health. 

• What are the risks associated with trying to fill the gaps? 

• What opportunities and challenges exist in the Social Value Act provisions?

Speaker: 
Chris White MP, Social Value Ambassador
Kevin Williamson, Head of Policy, National Housing Federation
Chair: 
Sinéad Butters, Group Chief Executive, Aspire Housing 

SP2 Employment and skills 

Are parts of the population being failed? 
• Is the Government’s work programme and skills agenda on the right track? 

• Debate what else can be done to boost employment and ensure people 
progress to skilled jobs. 

• What are the prospects for private sector job growth outside of southern 
regions? 

• What could government and Local Enterprise Partnerships do to stimulate the 
growth of skilled jobs?  

Speakers: 
Nicola Smith, Head, Economic and Social Affairs  
Department, TUC  
Kirsty McHugh, Chief Executive, The Employment Related 
Services Association 
Chair:  
Danielle Oum, Head of Federations Support, Groundwork  

SP3 Regeneration and growth

Are Local Enterprise Partnerships the answer?
• Hear how the Government is placing increasing faith in private sector led 

Local Enterprise Partnerships (LEP) to drive local economic growth.

• Are LEPs confident that investment in housing can help them deliver their 
objectives?

• The role LEPs might play in the strategic planning and funding of new homes.

Speakers: 
Ron Dougan, Chair, Stoke-on-Trent and Staffordshire LEP and 
Chief Executive, Trent & Dove Housing
David Frost, Chair, LEP network
Chair:  
Nick Horne, Chief Executive, Arcadia Housing Group

SP4 Regulation and investment  

A view from the Homes and Communities 
Agency (HCA)
• Hear Andy’s thoughts on the Spending Review settlement for housing, where 

the Sector is heading and what this means for the changing relationships 
between the HCA and housing providers across the market.

• How the HCA is responding to more for-profit providers of social housing, 
and more housing associations diversifying their business to grow their 
commercial activities.

•  How the HCA is getting to grips with the need for providers to seek alternative 
sources of finance to deliver the Affordable Homes Programme and support 
the building of market housing.

• A look at how the HCA sees their investment, land and regulatory functions 
evolving.

Speaker:  
Andy Rose, Chief Executive, HCA 
Chair:  
Keith Exford, Group Chief Executive, Affinity Sutton 

17.30 Comfort break

17:40 Welcome address 

Federation chair’s opening address  
With the Comprehensive Spending Review, the first affordable homes 
programme coming to an end and the introduction of the first tranches of 
welfare reform, housing associations are facing possibly the most challenging 
period of their history. They are having to make hard business decisions about 
where, how and when they invest their resources, while retaining their core 
values and purpose.  As ever, the sector is continuing to deliver high quality 
services, to innovate, and to provide solutions to help overcome the housing 
crisis. Hear from Matthew about how housing associations are developing new 
models to prepare themselves for the future.  

Lord Matthew Taylor, Chair, National Housing Federation 

18:00 Ministerial address 

Keeping housing at the centre of the political agenda – a 
view from the Housing Minister 
Last year Mark Prisk spoke at our conference literally days into his new post. 
One year on from taking over as minister responsible for housing, hear about 
how things are shaping up, the progress of the affordable homes programme, 
and the current challenges and ideas for future development. With the coalition 
well into the second half of its term of office, hear how development is still 
critical to economic recovery at a regional and national level and plans to keep 
housing and associations central to that recovery. 

Mark Prisk MP, Housing Minister

18:30 Conference networking drinks reception  
sponsored by Tunstall
Meet the minister who will be available for questions on the Federation stand.

Conference programme
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Thursday 19 September 2013
08:30 Registration, breakfast refreshments 
and exhibition viewing

09:15 City drivers

Can cities be the engines of growth? 
While a third of people in England live in or around our seven largest cities, 
since the 1950s the share of population in our metropolitan areas has fallen 
from around 40% to 31%. 

• Should the apparent decline of our great cities be reversed and how can it be 
achieved?

• The global lessons and what an effective industrial policy entails. 

• What is the fit between thriving cities and strong Local Enterprise 
Partnerships? 

• What does this all mean for housing policy – what sort of homes and where 
should they be?

Speaker:  
Lord Adonis, Labour Industrial Policy Review Advisor  
George Ferguson, Mayor of Bristol
Chair:  
Jackie Long, Social Affairs Editor, Channel 4 News  

10:15 Coffee break and exhibition viewing 
Refreshments sponsored by Stephens Scown

10:45 Healthcare debate

If prevention is better than cure, how can we  
help the National Health Service heal itself? 
• Discover why only 5% of the NHS budget is spent on prevention, even though 

the costs benefit case is well understood.

• Hear the panel’s prescription for leading the health service down a pathway to 
prevention rather than cure.

• What is stopping a more fundamental re-engineering of our health services to 
incentivise and support healthy lifestyles?

• The prognosis for the likely success of setting the health service on this 
trajectory.

Speaker:  
Shaun Clee, Chief Executive, 2gether NHS Foundation Trust, 
Paul Burstow MP, Former Health Minister
Chair:  
Jane Dudman, Editor, The Guardian Public Leaders Network 

11:45 Comfort break  

12:00 Sub-plenary sessions and workshops

SP5 Poverty debate

Can UK poverty ever be history and who has the best ideas?
• Explore the definition and count of poverty – how people are seeing their incomes 

drop whilst the cost of living rises.

• How education, job and health prospects are shaped by where and to whom 
we are born. 

• What are the most plausible ideas for boosting the prospects of those on low 
incomes? 

• Economic theory and government intervention – debate which are outmoded 
and should be stopped.

Speaker:  
Sam Bowman, Policy Director, Adam Smith Institute 
Christian Guy, Managing Director, The Centre for  
Social Justice
Neil Jameson, Chief Executive, Citizens UK and Founder, 
Living Wage Foundation
Chair:  
Jackie Long, Social Affairs Editor, Channel 4 News 

SP6  Welfare reform

Managing the consequences 
• A look at how associations have changed their management practices in 

response to welfare reform.

• Find out how rent collection and arrears management practices are changing.

• What will happen when people cannot cover their rent? 

• What guidance and practical support can the advice sector offer landlords and 
tenants?  

• What will happen to people who are evicted?

Speakers:
Campbell Robb, Chief Executive, Shelter
Mark Rogers, Group Chief Executive,  
Circle Housing Group
Chair:  
Mervyn Jones, Chief Executive, Yorkshire Housing  

SP7 The future of housing 

Radical departures – responding to a changing world
• Examine how the economic, policy and environmental pressures are affecting 

housing associations.

• Discuss how housing associations can continue to play a key role in building 
new homes and investing in communities.

• How can housing associations respond to economic pressures and what do 
they mean for the future of the sector? 

• Are association’s tenants changing and does this mean new governance, 
regulation and ways of financing?

Speakers: 
Mark Henderson, Chief Executive, Home Group
Paul Tennant, Chief Executive, Orbit Group 
Chair: 
Ruth Davison, Director of Campaigns and Neighbourhoods, 
National Housing Federation  
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Workshop
Inspiring and promoting creative thinking  
and innovation
Russell Watters, Account Director, Theatre & Development

Workshop
From instinct to intuition – leading through 
uncertainty and complexity
Richard Izard, Chief Executive, Organic Leadership

13:00 Networking lunch and exhibition viewing 
Refreshments sponsored by Stephens Scown
Street food networking lunch – Chose anything from Mexican fajita to  
American bagels, through pizzas and hog roast. With flavoured popcorn and ice 
cream for dessert, we hope you enjoy your culinary tour of the exhibition.

14:15 Sub-plenary sessions and workshops

SP8  New technologies debate 
Are new technologies providing the right solutions for 
support services?
• Is technology substituting the warmth of human contact and compounding 

isolation? 

• Can new technologies help people maintain their independence?

• Using technologies to reduce budgets and abdicate responsibility.

• Are we at risk of overlooking people-based solutions with the advances in 
technology? 

• Can people and technologies complement each other in a way that truly suits 
older people?

Speakers: 
Raj Shroff, Head of Supported Housing, Midland Heart  
Alicia Wood, Chief Executive, Housing and Support Alliance
Chair: 
Baroness Jolly, Co-Chair, Liberal Democrat Parliamentary 
Committee on Health and Social Care 

SP9  Investment and finance 

Managing the risk to the sector’s strong  
financial reputation
• Find out how many organisations are looking to provide more housing at 

market prices to meet growing housing needs.

• As welfare reform beds in and direct government investment in housing 
diminishes, what is the real risk to housing associations’ income?

• Discuss how investors will view the housing association sector in future.

• How will growing housing associations continue to access debt markets at 
competitive rates? 

• Could there be a role for government debt guarantees in the long-term?  

Speakers: 
Adrian Bell, Head of Debt Markets UK, Canaccord Genuity 
Roshana Arasaratnam, Vice President, Sub Sovereign  
Debt, Moody’s 
Chair: 
Mark Washer, Group Finance Director, Affinity Sutton

SP10 Governance and leadership 

Defining challenges to build stronger businesses 
• Hear about the implications of facing challenges which could threaten the 

survival of an association.

• Debate the role of associations’ boards in navigating uncertain times.

• How can executives and boards overcome crises to forge more resilient 
associations and foster stronger and more creative leadership? 

• Gain insight from the lessons learned in turning round an association at the 
edge of collapse.

Speakers: 
Ian Simpson, Chair, Sadeh Lok Housing Group
Sheron Carter, Chief Executive, Gateway Housing
Chair:  
Carol Matthews, Chief Executive, Riverside Group 

Workshop
Inspiring and promoting creative thinking  
and innovation
Russell Watters, Account Director, Theatre & Development

Workshop
From instinct to intuition – leading through 
uncertainty and complexity
Richard Izard, Chief Executive, Organic Leadership

15:15 Coffee break and exhibition viewing 
Refreshments sponsored by Stephens Scown

15:45 Welfare reform 
In the midst of the Government welfare reform agenda, six months into the 
bedroom tax and on the brink of the roll out of Universal Credit, we will ask our 
speakers to reflect on what has been achieved thus far. We will also hear their 
thoughts on the Government plans to see through its welfare reform agenda 
and whether further tweaks or changes should be considered in light of the 
unfolding experience of the DWP, claimants and landlords.

Speaker:
Liam Byrne MP, Shadow Secretary of State for Work and 
Pensions
Lord German, Co Chair, Liberal Democrat Parliamentary 
Committee on Work and Pension

17:00 The bigger picture 

Chief executive’s address 
David Orr reflects on key issues raised throughout the conference, giving  
food for thought on what lies ahead and how the sector can continue to rise  
to the challenge. 

David Orr, Chief Executive, National Housing Federation

17:45 Local drinks receptions 
London, Southeast and East – H9 
Southwest and Midlands – Level 5 foyer 
North – Level 4 foyer

19:00 Close of day two
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Friday 20 September 2013

08:30 - 09:20    Fringe events

09:00 Registration, breakfast refreshments  
and exhibition viewing 
Refreshments sponsored by Stephens Scown

09:30 Society and community

The Archbishop of Canterbury, Justin Welby, reflects on the present challenges 
to the economy, social justice and reform, and community resilience. He will 
also share his views on the roles of the church and housing associations.

Speaker: 
Justin Welby, Archbishop of Canterbury
Chair:  
Mark Easton, Home Editor, BBC News 

10:15 Planning debate 

Let’s get building – breaking down barriers
It is widely agreed that we need to build more homes, but less on how to reach 
agreement on the role that planning should play.

Is it time for a more frank debate on the need to build on greenbelt, and build 
the momentum around encouraging the public to say ‘Yes to Homes’.  

• Debate the vision of a planning system that can support housing for people 
across the income spectrum.

• Discuss the challenge identified by a number of politicians on the need to gain 
public consent for building.

• Can we contemplate new garden cities where green fields and greenbelts now 
stand?

Speakers: 
Andrew Carter, Deputy Chief Executive, Centre for Cities 
Neil Sinden, Director of Policy and Campaigns, Campaign to 
Protect Rural England 
James Stevens, Strategic Planner, Homes Building 
Federation (HBF)
Alex Morton, Head of Housing, Planning and Urban Policy, 
Policy Exchange
Chair: 
Mark Easton, Home Editor, BBC News 

11:15 Coffee break and exhibition viewing 
Refreshments sponsored by Stephens Scown

11:45  The economy 

Never ending austerity – what lies ahead for the  
UK economy?   
The Chancellor of the Exchequer, George Osborne, claims that austerity may 
need to last until 2018 and that “the road is longer than anyone hoped”. Welfare 
reform, the impact on claimants, and deep cuts in capital investment have 
presented wide-ranging implications for housing associations’ businesses. Is 
more austerity inevitable for the UK after the 2015 general election?  How can 
we chart a course from economic crisis to a sustainable future?

Speaker: 
Frances Cairncross, Economist and Head of Exeter College, 
University of Oxford
Chair:  
Paul Mason, Economics Broadcaster and Author 

12:30 Risk taking and decision-making

Making your own luck in poker, business and life
For three years Caspar was a professional poker player in Las Vegas. He has 
been managing director of a highly successful business and uses game playing 
to provide practical insights into risk, uncertainty and the science of decision-
making. Join Caspar to learn the difference between a calculated risk and a 
gamble, how to balance short and long-term goals and how to make the most 
of opportunities. Find out just how much risk-embracing behaviour can pay 
substantial dividends.

Speaker: 
Caspar Berry, Former Poker Player 

13:15 Close of conference and exhibition
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Fringe events

15:15 to 16:00

Taking control of your insurance 
procurement  

• Stay in control of your insurance – procurement tips and  
longer term strategies

• Understand the social housing insurance market and the  
different providers

• Maximise competition in the market and achieve the best  
possible terms

Speaker:
Jeremy Flint, Insurance Risk Consultant,  
National Housing Federation Insurance 
Services

Profiting from values: what can housing 
associations learn from independent, 
value led business? 

In a changing economic and regulatory environment housing 
associations face considerable challenges but also have more 
freedom to redefine themselves as independent businesses. 
This session showcases recent research which considers what 
associations can learn from values led, non-profiting distributing 
organisations who are competing successfully with the private sector. 

Speakers:
Mark Lupton, Housing Policy Analyst 
Clare Miller, Director of Governance, 
Affinity Sutton Group

Pay to Stay – a better alternative

Explore the principles behind the government’s proposal 
to allow social landlords to charge a higher rent for higher 
earning households. Policy think tank Centre for London 
reveals the results of their research, supported by Moat and 
by the Home Group, and their workable alternative based on 
affordability which also generates resources for new supply. 

Speakers:
Pete Redman, Managing Director, 
Policy and Research, TradeRisks
Elizabeth Austerberry,  
Chief Executive, Moat 
Rosie Du Rose, Executive Director,  
Customer Services, Home Group 

08:30 to 09:20
Managing reality – the impact of welfare 
reform in challenging times

Join JRF and Riverside for breakfast and coffee to discuss the 
impact of financial change through a period of austerity and major 
welfare benefits reform.

• How tenants lives have been affected

• What is the impact on social landlords and the wider 
implications for housing and welfare policy?

• Look at anti-poverty landlord options, draw on experiences of 
landlords since April 2013 and discuss practical support measures

Speakers:
John Hocking, Executive Director, JRHT
Paul Dack, Director of Finance, JRF
Hugh Owen, Director of Policy and 
Communication, Riverside

The Regulatory Framework

Join Julian and Matthew for breakfast and hear first hand the thinking 
behind the proposed changes to the Framework, their reaction to 
discussion responses and the likely next steps. How can providers ensure 
they meet the new requirements, ensure social housing assets are 
safe, and continue to develop and diversify? With a formal consultation 
document being issued later this year, this is an opportunity to meet with 
the regulator and help shape the future of social housing regulation. 

Speakers:
Julian Ashby, Chair, HCA Regulation 
Committee
Matthew Bailes, Director of Regulation, HCA

Wednesday 18 September
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Exhibition seminars

13:30 – 14:15 
Tenant mentoring – a new model of employment support

Andrew Petrie, Business Development Manager,  
Housing Diversity Network

14:30 – 15:15   
Count us in – helping your tenants reduce their bills

Michael Carnuccio, Count Us In Project Coordinator,  
National Housing Federation
Helen Amoako, Environmental Performance  
Coordinator, Yorkshire Housing 
Jennifer Smith, Environmental Assistant, Yorkshire Housing

Wednesday 18 September

Thursday 19 September
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Friday 20 September

09:30 – 10:15 
Case study: Preparing for universal credit 

Martin Frost, Deputy Chief Executive, New Charter Housing 
Association
Julie Vickers, Director of Business Support, New Charter 
Housing Association

10:30 – 11:15
Generating profit for a purpose through commercial thinking

Afzal Ismail, Executive Director, Orbit Group
Julian Beaney, Business Services Director, Orbit Group                                         

09:30 – 10:15
Inspire residents to engage, start businesses, sell lasagne 
and get on the radio 

Alan Donegan, Co-Founder, Pop Up Business School

10:45 – 11:30 
CRB, vetting and checking – getting you up to speed

Richie Adler, Partner, Trowers & Hamlins

12:00 – 12:45 
Creating financial partnerships in your local area

Alison Baxter, Regional Development Manager, Fincan, the 
North East voice for financial wellbeing

13:00 – 13:45
Supported housing – best practice

Kevin McGeough, Senior Strategy Manager, HCA

14:00 – 14:45 
Case study: Gangs and guns – helping young men at 
risk look to a better future

Clive Brunt, Senior Project Worker, Adullam Homes 
Housing Association
Ronny Barr, Deputy Director of Supported Housing, 
Adullam Homes Housing Association

15:00 – 15:45 
Using social media to engage your tenants 

Clare Bevis Paredes, Communications Officer, 
National Housing Federation

16:00 – 16:45 
entitledto – providing tenants with debt advice and 
support on claiming benefits

Dr Phil Agulnik, Director, entitledto
 

11:30 – 12:15
Engaging residents in design: an introduction to 
collaborative placemaking

Maja Luna Jorgensen, Strategic Projects Manager, 
The Glass-House Community Led Design

15:30 – 16:15 
Getting your tenants online 

Ken Comber, Head of Communities,  
Yarlington Housing Group

16:30 – 17:15   
My Home Finance – options for your tenants

Tess Pendle, Head of My Home Finance, National 
Housing Federation

Neighbourhood
Showcase and Café

Free 
Networking
Events

Neighbourhood
Showcase and Café

Neighbourhood
Showcase 
and Café Seminars Workshops
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Exhibition workshops

13:00 – 13:45
Keep Britain Tidy Neighbourhood Award  

Liz Moss, Business Development Manager,  
Keep Britain Tidy
Shelley Richardson, Assessor, Keep Britain Tidy

14:00 – 14:45
Commercialisation in Social Housing

Alan Herron, Director of Operations, Procurement  
for Housing

Wednesday 18 September

Thursday 19 September

H
al

l 3
H

al
l 3

H
al

l 3

Friday 20 September

10:00 – 10:45
Property Guardian Schemes:  socially responsible, 
cost-effective protection for voids

Darren Tubb, Branch Manager, Birmingham and the 
Midlands, Ad Hoc Property Management

09:00 – 09:45
Deposits, disputes, and damages 

John King, Member Relations Manager,  
Tenancy Deposit Scheme

10:00 – 10:45
Help tackle financial exclusion – at no cost. Join the 
rental exchange today 

Sarah Forster, Deputy CEO, Big Issue Invest

11:00 – 11:45
Successful income management in the face of 
welfare reforms 

Mike McDonald, Watford Community Housing Trust 
Andrew Schofield, Lean Housing Solutions

12:00 – 12:45 

Innovative approaches for managing conflict and 
personal safety risks in the housing sector 

Bill Fox, Chairman, Maybo

13:00 – 13:45 

Customer First: Improving first time customer services using 
lean process improvement and cultural engagement

Will Bayley, Customer Service Development, Orbit Group 
Julian Beaney, Business Services Director, Orbit Group

14:00 – 14:45
Recycling for refuse: Housing providers go green to bridge 
the digital divide  

Bevil Williams, Managing Director, REPC
Chris Page, Orbit Housing Group
Steve Davis, Walsall Housing Group (WHG)
Sid Turner, Art from Waste Ceramicist, REPC

15:00 – 15:45 

Journey to impact - approaches to measuring social impact

Steve Russell,Research Manager, Midland Heart and author 
of joint HouseMark/Midland Heart publication  
Samantha McGrady, Chief Operating Officer, HouseMark

16:00 – 16:45
Resident reward - ‘nudge theory’ in action 

Stewart Fergusson, Associate, Central Consultancy and Training 
Reggie Wolff, Chief Executive, ProLiving Netherlands

15:00 – 15:45
Managing Data Protection Risk from the top down 

Mandy Webster, Director, Data Protection  
Consulting Limited

16:00 – 16:45
How effective procurement supports housing 
associations to be more agile, focused and innovative 

Gary Stephens, Procurement Director, Service Matters 
and Orbit Group

Neighbourhood
Showcase and Café

Free 
Networking
Events

Neighbourhood
Showcase and Café

Neighbourhood
Showcase 
and Café Seminars Workshops
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Sub plenary Event planner

Wednesday 18 September

Thursday 19 September
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Friday 20 September

Thursday 19 September (continued)
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Feedback
We’ve made some changes to the 
conference and exhibition and want 
to know what you thought of them. 
To ensure this event continues to 
deliver the very best experience possible, please 
take the time to complete the online questionnaire 
with your valuable feedback. The survey will be 
emailed to you from 12:00 on Friday 20 September. 
Alternatively, you can use the QR code above to 
access it on Friday. 

Badges
Badges should be worn by attendees at all times. 
Please be aware that entry into the exhibition and 
conference rooms is by appropriate badge only.  
Badges are non-transferable.

 

Presentations
In an effort to reduce our impact on the  
environment, speaker slides are not printed and  
will be made available shortly after the event at  
www.housing.org.uk/events. 

Cloakroom
The cloakroom and left luggage facility is located 
in the Mall of the ICC and open throughout the 
conference. 

General information
Registration desk
Located on level 1, the registration desk will be open  
at these times:

Wednesday 18 September  13:00 to 19:30

Thursday 19 September  08:30 to 19:00

Friday 20 September   09:00 to 13:15

Social Housing Exhibition
Located in Hall 3, the exhibition is the networking hub 
of the event and will be open at these times:

Wednesday 18 September 13:00 to 19:30

Thursday 19 September  08:30 to 17:30

Friday 20 September  09:00 to 13:15

Catering
Complementary refreshments 
and lunches are available for all 
conference delegates and will be 
served in the catering areas in the 
exhibition, at the following times: 

Wednesday 18 September  

16:00 to 16:30 Welcome coffee break  

18:30 to 19:30 Networking drinks reception 

19:30 till late  Conference dinner (ticketed access) 

Thursday 19 September 

08:30 to 09:15  Morning coffee and breakfast bites 

10:15 to 11:45 Tea and coffee break 

13:00 to 14:15 Street food networking lunch

14:30 to 15:00 Tea and coffee break 

16:00 to 16:30 Tea and coffee break 

17:45 to 19:00  Local drinks receptions 

Friday 20 September  

09:00 to 09:30  Tea, coffee and breakfast bites

11:15 to 11:45 Tea and coffee break

Sponsored by
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Venue floor plans
To conference 
Halls 1, 9, 10, 11
and Speaker Room

Fringe events and 
regional interest group 
meeting hall 7 and 
Executive Suite

Up to
Hall 4

Entrance

Lift

Entrance

Entrance

Registration

Refreshments

Press office

Federation stand

Refreshments

Exhibition 
café

Refreshments

Main Entrance
(From the mall)

Seminars

Workshops
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Caspar Berry 
Motivational speaker and former poker player
Caspar built and sold his own company to a PLC before venturing into the world of poker. As a professional poker 
player, and advisor on Casino Royale, managing risk formed a constant part of his life for many years. Now he 
brings cutting edge scientific research together with powerful metaphors and his own personal experiences to 
inspire audiences to make better decisions in all areas of their lives.

Liam Byrne MP 
Shadow Secretary of State for Work and Pensions
Liam is MP for Birmingham Hodge Hill and Labour’s shadow secretary of state for work and pensions. A passionate 
advocate of community organising, he founded Local Action Network to spread the community approach pioneered 
in Hodge Hill. Before entering politics Liam co-founded the successful e-commerce business egsgroup.com, now a 
top 100 European private technology company.

Frances Cairncross 
Rector of Exeter College, Oxford University 
Frances is a writer, broadcaster and a former senior editor on The Economist magazine. She was chair of the 
Economic and Social Research Council, a member of the Scottish Council of Economic Advisers and a member of 
the Duke of Edinburgh Inquiry into British Housing in 1985. 

Lord German OBE 
Co-Chair, Liberal Democrat Parliamentary Committee on Work and Pension
Michael entered the House of Lords in 2010. He was previously a member of the National Assembly for Wales for the 
South Wales East region and was leader of the Welsh Liberal Democrats from 2007-2008. Michael has a particular 
interest in small businesses, education and skills, governance and constitutional affairs. In 1996 he was awarded an 
OBE for his public and political service.

Mark Prisk MP 
Minister for Housing
Mark was appointed Minister of State for housing at the Department for Communities and Local Government in 
September 2012. He is the Conservative MP for Hertford and Stortford has served on the Conservative front bench 
from 2002, covering treasury and business portfolios. Mark is a chartered surveyor by profession. After graduating, 
he worked in the property and economic development markets and ran his own business for 10 years before 
entering politics. 

David Orr 
Chief Executive, National Housing Federation
David  is chief executive of the Federation and recently former President of CECODHAS-Housing Europe, the European 
Liaison Committee for Social Housing. He has chaired the mobility taskforce which recently reported on how to 
increase social housing mobility. He also sits on the board of The Housing Finance Corporation (THFC).

Justin Welby 
Archbishop of Canterbury
The Most Reverend Justin Welby studied in Cambridge before entering the oil industry, where he worked for 11 
years. In 1989, after sensing a call from God, he left the industry to train for ordination. His ministry has combined 
commitment to his parish communities with Church work around the world, especially in areas of conflict. He 
served most recently as Dean of Liverpool Cathedral and then Bishop of Durham before becoming Archbishop of 
Canterbury in February 2013.

Keynote speakers
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Lord Adonis 
Reformer and writer  
Andrew was a journalist at the Financial Times for five years 
and also wrote for the Observer as a political columnist. 
Former secretary of state for transport and minister for 
schools, Andrew is currently leading a growth review for the 
Institute for Public Policy Research and Policy Network.

Roshana Arasaratnam
Vice President, Sub Sovereign Debt, Moody’s 
As an accountant and economist Roshana has worked across 
public and private sector, specialising in UK public sector 
finance. She was most recently head of finance at the London 
borough of Hackney. Previous roles have included economist 
with HM Treasury and at OECD specialising in welfare to 
work and head of policy and performance at London Borough 
of Lambeth Council. In addition, she worked within the 
public sector division at PriceWaterhouseCoopers, first as an 
external auditor and then as an economist. 

Adrian Bell
Head of Debt Markets UK, Canaccord Genuity
Adrian has been involved in social housing since 1989 
and in early 2010 he established an independent debt 
advisory, origination and structuring business focused 
on the sector. Adrian was previously deputy chairman of 
Hambros Bank and executive chairman of RBC Europe 
and has been involved in all aspects of investment banking 
over his 40-year career. 

Sam Bowman
Research Director, Adam Smith Institute
Sam is research director of the Adam Smith Institute, a 
free market libertarian think tank. He is responsible for 
commissioning and editing the Institute’s research and 
publications. His current research is into the political 
economy of Bleeding Heart Libertarianism, a school of 
thought that tries to blend social justice with free markets.

Sinéad Butters
Group Chief Executive, Aspire Housing
Sinead’s first role at Aspire Housing was to lead the business 
development team to drive the growth of the company. In 
2006 she moved to the post of director of operations, before 
becoming chief executive. Sinead is chair of the North Area 
Social Housing Forum. Her passion is people and her ambition 
is to ensure that each customer enjoys an exceptional service, 
while every colleague is inspired to achieve outstanding 
results within a collaborative working environment.

Andrew Carter
Deputy Chief Executive, Centre for Cities
Andrew has overall responsibility for the Centre’s research 
and policy programme.  He has over 15 years of experience 
working with business, community and public sector 
leaders on urban economic policy issues. Prior to joining 
the Centre, Andrew worked for a range of public and private 
development agencies, consultants and research institutes 
in the economic development field. He has also spent time 
in the US as part of the Churchill Foundation’s fellowship 
programme reviewing urban economic development 
policy and practice in American cities including New York, 
Washington DC, Boston and Chicago.  

Sheron Carter
Chief Executive, Gateway Housing Association
Sheron started her housing career working for a 
homelessness resettlement project in the West 
Midlands.  She went on to work for Ujima Housing 
Association and later Genesis Housing Association in 
the areas of community development and regeneration. 
Sheron was appointed as chief executive for Arhag, 
where she was instrumental in leading Arhag out of 
supervision. Sheron joined Gateway Housing Association 
as chief executive in 2011, where she embraces and 
maintains a local community focus.

Shaun Clee
Chief Executive, 2gether NHS Foundation Trust
Shaun is an experienced NHS chief executive with a 
clinical background and track record of getting things 
done through successful partnership working. He has 
been chair of NHS South of England Improving Safety in 
Mental Health Programme, trustee and board member 
of NHS Confederation, and NHS health representative 
for the National Criminal Justice Council.

Ruth Davison
Director of Campaigns and Neighbourhoods, 
National Housing Federation
Ruth started her career as a newspaper journalist, 
before defecting to the world of PR. She has since 
worked in the public and not-for-profit sectors across 
education, local government, health, and housing. 
Ruth’s team leads the Federation’s work on behalf of 
housing associations and the people they serve, in the 
areas of campaigns, policy, research and information. 

Ron Dougan
Chair, Stoke-on-Trent and Staffordshire LEP and 
Chief Executive, Trent & Dove Housing
Ron has been chief executive of Trent & Dove Housing 
since its inception in 2001. He holds a variety of positions 
within the housing and university sectors, is a member of 
the East Staffs Local Strategic Partnership, vice president 
of Burton Chamber of Commerce and is on the board of 
Stoke and Staffordshire Local Enterprise Partnership. He is 
a qualified assessor for the European Foundation of Quality 
Management (EFQM model) and was the National Housing 
Federation 2006 Leadership award winner and CIH chief 
executive of the Year in 2009. Ron is chairman of the Stoke 
and Staffordshire Local Enterprise Partnership and holds 
the portfolio for housing, land, infrastructure and transport.

Jane Dudman
Editor, The Guardian Public Leaders Network
Jane is editor of the Guardian’s Public Leaders, Local 
Leaders and Housing Networks, the Guardian’s online 
resources for senior professionals in central and local 
government and in the housing sector. Jane has worked 
at the Guardian since 2007 and writes regularly on 
public policy and leadership.

Speaker biographies
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Mark Easton
Home Editor, BBC News
Mark heads the UK Specialists Unit as well as 
broadcasting regularly on television, radio and online. 
His first book Britain etc. was published in 2012.  His 
blog, Mark Easton’s UK, was a finalist at the prestigious 
Online Journalism Awards presented in San Francisco. 
Mark’s role is to provide expert analysis and broad 
perspective on the issues and stories affecting modern 
Britain, chronicling the impact of rapid demographic, 
technological, economic and global change. Before taking 
up his current post, Mark was home and social affairs 
editor at Channel 4 and Political Editor at Channel 5.  

Keith Exford
Group Chief Executive, Affinity Sutton
Keith is chief executive of one of the largest housing 
association groups in England with more than 57,000 
homes in over 100 local authorities. It is also a major 
affordable house builder with over 4,000 new homes in its 
development pipeline.  Affinity Sutton provides housing 
across all tenures in both urban and rural areas. Keith’s 
career in housing spans over 35 years. He is a member 
of the Chartered Institute of Housing and a fellow of the 
Royal Society of Arts. He is also a non-executive director 
of The Housing Finance Corporation and a trustee of CLIC 
Sargent, the children’s cancer charity.

Simon Fanshawe
Writer and broadcaster
Simon has a great track record in achieving change in 
and through organisations. He works as a consultant with 
public and private companies where he uses an original 
approach to equality and diversity to achieve the best 
results for staff and customers. He is a notable public 
speaker on public policy, equalities, leadership and social 
trends. Simon is currently the chair of the University of 
Sussex. He was awarded the OBE in 2013 for services 
to higher education. In the same year he received an 
honorary doctorate from the University of Sussex for 
services to the university and equality and social justice. 

David Frost
Chair, LEP network
David has chaired the LEP Network since it went live in 
late July 2011. He spearheads engagement with LEP 
chairs, leaders of other national and local business 
organisations, and other interested bodies. David was 
director general of the British Chambers of Commerce. 
Prior to this he was chief executive of Coventry and 
Warwickshire Chamber of Commerce and Business 
Link. David is chairman of the National Council for 
Graduate Entrepreneurship. He is a vice chairman of 
Ufi/ Learn Direct and also a member of the National 
Employer Advisory Board for the Reserve Forces. 

George Ferguson
Mayor of Bristol
George was president of the Royal Institute of British 
Architects, co-founder of Ferguson Mann Architects, 
and founded the national UK wide network of practices, 
Acanthus. He has been a prime mover for change in 
attitude to planning and redevelopment in the South 
West Region and beyond. A co-founder of the Academy of 

Urbanism, he writes, broadcasts and lectures extensively 
on the environment, planning and architectural matters 
at home and abroad. He is amongst many other things 
a trustee of Bristol’s Arnolfini art gallery, recently of the 
London based think tank Demos and is an academician of 
the Royal West of England Academy. He is also founder of 
the Bristol Beer Factory.

Christian Guy
Managing Director, The Centre for Social Justice
Christian is the director of the Centre for Social Justice 
(CSJ). He is a member of the Government’s Social 
Mobility and Child Poverty Commission and an adviser to 
the Early Intervention Foundation.  Formerly director of 
policy and speechwriter to the CSJ’s patron Iain Duncan 
Smith, he is a regular commentator on social policy 
across national and international media.

Mark Henderson
Chief Executive, Home Group
Mark was appointed chief executive of Home Group in 
2008. He has gone on to gain nearly 30 years’ experience 
of both regeneration and business support activity. He 
is passionate about placing customers at the heart of 
any organisation and in raising aspiration and enterprise 
across the country. Prior to joining Home Mark ran his 
own business and has worked in local authorities across 
the UK, as director of the Regional Development Agency, 
One North East and a local authority chief executive.

Nick Horne
Chief Executive, Arcadia Housing Group
Nick joined Knightstone in 1996 as finance director before 
being appointed chief executive. He is chair of the Federation 
South West Regional Executive, committee member of the 
Social Housing Pension Scheme and a member of the West 
of England Local Enterprise Partnership Infrastructure 
and Place Group. Prior to 1996, Nick had successful private 
sector careers in property development, house building 
and construction with Norwest Holst and in the accounting 
profession with Ernst & Young.

Richard Izard
Chief Executive, Organic Leadership
Richard is the chief executive of Organic Leadership and 
is a coach, consultant, speaker, author and facilitator. 
Richard specialises in helping individuals, teams and 
organisations think and act differently. Richard works 
with clients on complex strategy, change and leadership 
development challenges.

Neil Jameson
Chief Executive, Citizens UK and Founder, Living 
Wage Foundation 
Neil has been executive director of Citizens UK for the 
last 24 years and lead organiser with London Citizens for 
the last 18 years. He is first and foremost a community 
organiser, seeking out talented leaders and young 
organisers who have the courage and commitment 
to work with others democratically to strengthen civil 
society and pursue the common good. 
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Baroness Jolly
Co-Chair, Liberal Democrat Parliamentary 
Committee on Health and Social Care
Judith taught mathematics for over fifteen years 
and then became a pioneer of IT in schools. She was 
appointed as a non-executive director for an NHS 
Trust for Mental Health and Learning Disability in 
1997 and then an NHS Primary Care Trust, finally 
chairing the North & East Cornwall NHS Primary Care 
Trust Board prior to the last NHS reorganisation in 
2006.  She was a lay inspector for the Commission for 
health improvement. Judith has been very active in the 
community and not for profit sectors.  In each she has 
worked to highlight the problems of poverty and rurality.   

Mervyn Jones
Chief Executive, Yorkshire Housing
After serving as chief executive for eight years at Willow 
Park in Manchester, Mervyn joined Yorkshire Housing in 
2008. He has been involved in housing and regeneration 
for over 30 years, having worked in London, Yorkshire 
and the North West.  A former board member of the 
Federation, Mervyn received an MBA from Sheffield 
Hallam University, where he is a visiting fellow.

Jackie Long
Social Affairs Editor, Channel 4 News
Jackie joined the programme in 2011, following more 
than two decades at the BBC. Most recently she was 
correspondent on Newsnight, and she previously worked 
on The World at One, PM and 5 Live.

Carol Matthews
Chief Executive, The Riverside Group
Carol was chief executive of Guinness Northern Counties 
prior to joining Riverside. Her career has included 
housing management roles in Burnley and Bristol, where 
she also worked in the chief executive’s policy unit at the 
City Council. She sees her role at Riverside as bringing 
a fresh approach and wants to focus on developing the 
group’s financial strength as a platform for future growth 
and acquisitions. 

Paul Mason
Economics Broadcaster and Author
Paul took over as Newsnight’s economics editor after 
several years as business and industry correspondent. 
His Idle Scrawl blog has been twice long-listed for 
the Orwell Prize. Paul has written three books. Why 
It’s Kicking Off Everywhere shines a light on the new 
activism, from cyber-protest in the Arab Spring to the 
Occupy movement; In Live Working Or Die Fighting: How 
The Working Class Went Global, he examines the epic 
history of the labour movement; and in Meltdown he 
explores the age of greed. 

Kirsty McHugh
Chief Executive, The Employment Related 
Services Association
Kirsty spent nine years at Business in the Community 
(BITC), as director for regeneration, where she led work on 
employment, regeneration and enterprise and as director 
of partnerships, she led the national delivery programmes. 
Kirsty served as a councillor for 12 years, has served as a 
board director of a large social housing organisation and 
chaired the project board of a major PFI programme.  She is 
currently a director of the Institute of Employability Directors 
and a trustee of an international enterprise charity.

Alex Morton
Head of Housing, Planning and Urban Policy, 
Policy Exchange
Alex has championed liberalisation of change of use, 
self-build, better quality housing, allowing development 
on green field sites where local people support this and 
selling vacant valuable social housing stock to fund more 
social homes.

Danielle Oum
Head of Federations Support, Groundwork
As board member of Family Housing Association 
Birmingham, Danielle has taken the non-executive lead 
in plans to mitigate the impact of welfare reform and 
is a trustee co-optee to the West Midlands Committee 
of the Federation. As Groundwork’s head of Federation 
Support, Danielle has led a transformational change 
programme encompassing systems, processes and 
culture supporting the organisation’s shift from core 
funded dependent to commercial partner and provider 
of choice.

Campbell Robb
Chief Executive, Shelter
Campbell started as chief executive of Shelter in 2010. 
Before that he was the first director general of the Office 
of the Third Sector in the Cabinet Office, responsible 
for leading the government’s work with the third sector. 
Campbell also led the government’s most wide-
ranging ever consultation with the third sector and the 
subsequent creation of ten year government strategy 
for the sector. Campbell joined the National Council 
of Voluntary Organisations as head of campaigns. He 
became director of public policy, and was responsible 
for co–coordinating NCVO’s external relations, policy and 
research work until 2006.

Andy Rose
Chief Executive, HCA
Before taking up post in 2013, Andy was a Partner at 
AgFe, a leading specialist European debt advisor and 
asset manager. Prior to this he was chief executive of 
Infrastructure UK. He has been a board member at 
Partnerships UK, and also spent 17 years at Canadian 
Imperial Bank of Commerce where he was the managing 
director responsible for infrastructure business within 
its Investment Banking Division in Europe. 

Mark Rogers
Group Chief Executive, Circle Housing Group
In heading up Circle, one of the largest providers of 
affordable housing in the UK, Mark is responsible for 
setting the direction of the organisation and overseeing 
its operations. Mark has over 20 years experience 
in the housing sector. He was director of customer 
services at Circle 33 and also chief executive of Nene 
Housing Society in Peterborough. In 2003 he became 
chief executive of Anglia Housing Group. In 2013 Mark 
took over the role of vice-chair of the G15, a group of 
London’s largest housing associations, managing more 
than 400,000 homes across the capital
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Ian Simpson
Chair, Sadeh Lok Housing Group
Ian’s first job was with Bettys, the famous tearooms. 
His housing management career commenced in 1972 
with Bradford council and he is the current chairman of 
Sadeh Lok Housing Group. He is a previous chairman 
of both Manningham and Foundation, a charity 
providing support to homeless ex-offenders and other 
marginalised groups. Ian is a corporate member of CIoH.

Neil Sinden
Director of Policy and Campaigns, Campaign to 
Protect Rural England
Neil has previously worked for the housing and urban 
regeneration organisation ROOM and the arts and 
environment charity Common Ground.  He has an MPhil 
in Town Planning and BSc in Rural Environment Studies.

Nicola Smith
Head of Economic and Social Affairs Department, 
TUC
Before joining the TUC, Nicola worked as a principal 
researcher at the Centre for Economic and Social 
Inclusion and in policy and research roles for Barnardo’s 
and the Children and Young People’s Unit at the then 
Department for Education and Skills. Nicola has written 
widely and contributed to radio and television broadcasts 
on many topics including the welfare state, labour 
market trends, social exclusion and poverty.

Raj Shroff
Head of Inclusion, Agencies and Commercial 
Services
With over 20 years experience in homeless and inclusion 
services; Raj excels at strategic planning, has the ability 
to inspire, lead, work well with others, influence, embed 
change and adopt new ideas to help build the business. 
Before becoming head of service, Raj was operations 
manager and new business manager for Focus Futures 
and was responsible for management of over 200 staff 
and £7.5million turnover.

James Stevens
Strategic Planner, Homes Building Federation (HBF)
James has been involved in over twenty local plan 
examinations over the past year and is familiar with a 
range of planning challenges facing different parts of 
the country with much direct experience of how the new 
localist planning regime is working in practice. James 
is a founding member of the 250 New Towns Club – a 
club which would like to inject some scale, ambition and 
experimentation back into planning.

Lord Matthew Taylor
Chair, National Housing Federation
Matthew was ennobled in 2010 and previously served as 
the Liberal Democrat MP for Truro and St Austell since 
1987, when he was elected at the age of 24. He has acted 
as the party’s chairman, and shadow chancellor during a 
distinguished parliamentary career. In 2008 he authored 
the Taylor Review of the rural economy and affordable 
housing, called Living Working Countryside, at the 
request of the then Prime Minister.

Paul Tennant
Chief Executive, Orbit Group
Paul is a member of the Federation board, chairs 
the risk and audit committee, is a board member of 
HouseMark and president of the Chartered Institute 
of Housing. His particular interests include increasing 
the quality and range of service offer of housing 
organisations and progressive business transformation 
alongside promoting ethics, professional standards and 
the values offer of our sector.

Mark Washer
Group Finance Director, Affinity Sutton
Mark is responsible for all aspects of Affinity Sutton’s 
finances and IT, with a focus on financial strategy. Mark led 
Affinity Sutton’s £250 million bond issue which achieved 
the lowest ever interest rate for a bond in the sector of 
4.25%. Mark is a chartered accountant, having qualified 
with Deloittes in London. He joined Broomleigh Housing 
Association as Finance Director in 2001 prior to its mergers 
with Downland and William Sutton. Mark is a board 
member and deputy chair of the Federation and is a former 
chair of the G15 Finance Directors’ Group. He is also a 
national board member and treasurer of Citizens’ Advice.  

Kevin Williamson
Head of Policy, National Housing Federation
Kevin joined the Federation from the Department of 
Communities and Local Government last year where 
he was responsible for overseeing the Homes and 
Communities Agency and Tenant Services Authority 
change programmes. Prior to that he set-up and ran the 
National Housing and Planning Advice Unit and has had 
spells with various Whitehall departments including HM 
Treasury and the Cabinet Office.

Chris White MP
MP for Warwick and Leamington
Chris plays an active role in the local constituency 
community being a trustee of various local organisations. 
In 2010 he authored the Public Services (Social Value) 
Act which passed through Parliament in 2012. It 
was implemented in 2013 and Chris was appointed 
the Government’s first Social Value Ambassador. 
In Parliament, he is a member of the International 
Development Select Committee and co-chairs the 
Associate Parliamentary Manufacturing Group and chairs 
the All Party Parliamentary Group on Social Enterprise.

Alicia Wood
Chief Executive, Housing and Support Alliance
Alicia has worked in the statutory and voluntary sectors 
for more than 20 years to develop and promote housing 
options that give disabled people choice and control 
over their lives. She led on the national housing delivery 
plan for people with learning disabilities, working with 
the Department of Health, the Cabinet Office and the 
Department for Communities and Local Government. 
She has also led national development programmes for 
In Control, Paradigm and the NDTi, working on housing, 
community development and personalisation. 





The National Housing Federation is the voice of 
affordable housing in England. We believe that 
everyone should have the home they need at a price 
they can afford. That’s why we represent the work of 
housing associations and campaign for better housing. 

Our members provide two and a half million homes 
for more than five million people. And each year they 
invest in a diverse range of neighbourhood projects 
that help create strong, vibrant communities.

National Housing Federation 
Lion Court, 25 Procter Street, London, WC1V 6NY
tel: 020 7067 1066 fax: 020 7067 1015  
email: events@housing.org.uk website: www.housing.org.uk

For more information visit www.housing.org.uk/events 

Forthcoming events
Board Member’s Conference and 
Exhibition  
7 - 8 February 2014,  
The Grange St Paul’s Hotel, London
 

Leaders’ Forum and Exhibition  
24 - 25 February,  
The Grange St Paul’s Hotel, London
 

Housing Finance Conference and 
Exhibition 
19 - 20 March,  
University of Warwick, Coventry

Follow us on Twitter  
@natfednews 
Join in the conversation
#NHF13

Find us on Facebook Join us on LinkedIn


