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 Forthcoming events  
 
The current plan is as follows: 
 
16th November 17 – at Brinsop Court – Any Questions 
29th January 18 – at Dewsall Court – Martin Oliver-Davies as keynote speaker 
20th March 18 – at the Priory – tax investigation car crashes 
May 18 – something involving a trip to Hillside Brewery 
7th September 18 – Herefordshire Golf Club – another Golf Day 
 
+ Phil is running sales training events as the mood takes him 
 
 
 

Pacesetters 
 

Ages ago, the Boyscout pulled together an article on Pacesetters in business. That article is still on the website 
and it still stands up: 
http://chrisduckett.co.uk/getting-ahead 
People are always trying to equate sport to business and one of the Pacesetters (in all senses) in the world of 
mountaineering was Ueli Steck, who was killed on Everest earlier in the year. There’s a heartfelt eulogy to him 
from his mate Jonathan Griffith on http://alpineexposures.com/euro/ueli-steck-a-eulogy 

https://www.youtube.com/watch?v=NfpYNr7es0Y            
 

 Whilst accountancy is generally considered to be safer than climbing mountains, you do come across the odd 
actuary who has died of boredom and nobody has yet noticed. 
 

 
 
 

 

Dark and Cold Special. [For those behind on their GoT,] 

Winter is Coming. 
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Herefordshire Business Awards 
We sponsored the Medium Sized Business category (20 to 99 employees) and the awards 
dinner was held in late September. The winners in our category were: 

 Wecan Solutions 

 TPG Disabled Aids 

 Orphans Press 
 
By definition, every business within the Ducketts network is worthy of an award, but it’s not 
always clear which one. In the event other winners were: 

 BBR Optometry – Employer of the Year (in an entirely different award) 

 Hereford Fork Trucks (“HFT”) – family business 

 Caplor Energy – eco-friendly business 
 

Next year we all need to think about it a bit earlier. 

 
Mr Best, where did it all go wrong? 
 

I went bounding into the office to tell everybody that it was 30 years (14.9.87) since I 
started training to be an accountant. [Even I am not old enough to have been articled.] I 
was met by a wall of indifference. Most of the folk in the office weren’t even born then, so 
it counts as ancient history. At one point, I’d convinced myself that I was in the wrong job. 
Unfortunately, Mel ran a personality profile to demonstrate otherwise. As the Sage of 
Bishopswood would have it, a Wizard not a Warrior. Best get over it. 

 
MTD changes direction  
 

The politicians finally got to grips with MTD (but not Brexit) and made HMRC delay it by 
2 years. HMRC’s response was to change the direction of attack and bring in MTD for VAT 
with effect from April 19 (less than 18 months away). Most businesses (excluding 
farmers) that are involved in VAT already keep their records on computer, so this 
shouldn’t be a big deal. Except that HMRC are insisting that the return is filed direct from 
the software without any manual intervention. That’s more or less impossible for 
anybody with even remotely complex VAT affairs (think partial exemption). So, the race 
is on for the software suppliers to get this to work before it all goes horribly wrong in 
April 19. 

 

Maria engagement 
 

Yes, Maria announced her engagement and the office ground to a halt for at least half an 
hour while the gathered females shrieked. I had to close my door. What on earth will the run 
up to the wedding be like? 
But I still can’t help wishing her well. 
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Golf day 
 

Well, we had our Golf Day (in September), and I have to say, I thought it would never end. 
Interminable small talk: I was exhausted by the time I went home. Apparently, everybody else 
had a wonderful time. And Ady Watts came first, which suggests foul play somewhere.  I learnt 
some useful things about golf: 

 The stack ranking rules apply: the top 20% won everything: 60% made up the 
numbers: the bottom 20% were useless (at Golf) 

 It’s a testosterone driven sport (aren’t they all?). The performance angst was palpable. 
 Phil “The Lion” Brace knows how to organise Golf Days. We may have to try him out on a 

Ball next. 
At least we raised nearly £700 for our charity of the day – The Little Princess Trust 
http://www.littleprincesses.org.uk/about-us/   
 
 
 

Eight benefits 
 

The latest fad in marketing is to justify everything via the ”8 reasons” concept. So, I set the team 
the task of coming up with the benefits of dealing with us. The answers that came back showed 
the perspectives of their authors. So, the eight (very worthy) reasons we are going to use in our 
marketing guff can be found on www.chrisduckett.co.uk 
 
 
The ones that got vetoed are more fun: 

 we wear better shoes (guess who came up with that one?) 
 we charge like wounded rhinos, so we can pay more attention (my favourite) 
 we look to advise our business owners first and number crunch second (not written by 

an accountant) 
 we’ve been around a long time (so, old and useless) 
 our parking is really good 
 our director of marketing wears a lion suit- see 

https://www.youtube.com/watch?v=S8D_TPMx7mk     
 

Aspirations not targets  
  
As is traditional in finance, November & December are the main months for polishing next year’s 
budget. The “triple whammy of disappointment” usually sets in by about June as the budgets prove 
to be entirely wishful. In order to avoid this, the BD team has come up with a new approach: 
aspirations rather than actual targets. Then nobody is disappointed. A bit like the winners on Sports 
Day. Never knowingly on target. 
 

The van that’s a car 
 
Apparently, it’s a VW Transporter Kombi, despite the 1ton load capacity. But a Vauxhall Vivaro is 
still a van: 
http://www.fctc.co.uk/news-views/blog/a-van-or-not-a-van-that-is-the-question/ 
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Worldwide tax rates 
 
Whiplash has been running a comparative study of tax rates and concluded that we should all move to Italy: 
The Italian tax authorities have introduced measures to attract both the mega rich and/or skilled workers. As we're 
not concerned about the first category, only the second is of interest.  
Anyone who qualifies gets to pay tax on only 50% of their income earned in Italy for the first 5 years of residence. As 
you might guess, there are conditions: move to Italy, have a degree, work there for at least 183 days per year and 
hold a management position.  
In addition to those perks, the capital gains tax rules are much kinder: no tax on property where it has been held for 
5 years or more  
And you can ski there. 

 

 

The Criminal Finance Act is here  
 

Just in time for Halloween. 
The gist of it is that you can be locked up for pretty well anything that might result in a lower tax bill for 
anybody. 
Edge Tax has the details: 
http://www.edge-tax.com/criminal-finance-act-scary-think/#more-1124 
 

 

What every employer wants 
 
I was asking the Sage about possible questions for the Any Questions event and he raised the point about 
employers wanting one thing and the education system delivering something entirely different. (Hence: would 
you send your son/daughter to University?). Apparently, employers have been very consistent over time; they 
want people who can cope with: 

 Clear thought – get to the nub of the problem 
 Creative thinking – solve the problem they’ve just identified 
 Collaboration – as opposed to passing exams on your own 
 Communication – talk to the rest of the team & sponsors 

Doesn’t sound hard does it? 
https://www.thepositiveencourager.global/partnership-21st-century-skills-enabling-young-people-shape-positive-future/ 

 

Cool accountants  
 

Somebody, somewhere has done some research to identify what it takes to be cool. Two basic facets: 
 Rebelliousness – James Dean style (sorry: that’s live fast/die young for the Millennial readers)  
 Popularity or “cachet coolness” – friendliness, warmth and attractiveness. Allegedly, Jeremy Corbyn 

scores high on this one. 
 
Accountants clearly fail on both scores. Roll on the revenge of the (old) nerds. 
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Audit stocktakes  
 

I’ve been attending stocktakes on New Year’s Eve for as long as I can remember (presumably 
since 1987). Like many other white-collar jobs, this may be a thing of the past as the big firms 
start to use drones to do stocktakes. It’s not entirely clear how the drones will cope with the 
post-stocktake party, but we can always send along Ryan Gosling, that well known (very cool) 
replicant. 
Audit acronym of the month – RITP => reasonably informed third party 
 
 
 

Blog articles  
 
Worth reading  
 
The Criminal Finance Act by Ms Whiplash   http://chrisduckett.weebly.com/home/the-criminal-finance-

act-2017 

It’s not fair by Ms Whiplash http://chrisduckett.weebly.com/home/its-not-fair 

Exporting by Martyn Wright http://chrisduckett.weebly.com/home/exporting 

Marriage Guidance by Ms Whiplash http://chrisduckett.weebly.com/home/marriage-guidance 

 

Lion or pussycat? 

 

Phil is so worried that we'll continue to assassinate his ability (as a salesman?) that he's 

insisted on having his own piece in the newsletter. More of a cry for help really: 

 

"For fear of never being accepted by the professional sector, I really thought I ought to do 

something proactive in a 'salesey' sort of way. 

I'm reliably informed (and this has been backed up on the world wide web) that the best 

source of new business for accountants is referrals: referrals from the banks or referrals 

from satisfied clients. 

If you could find it in your hearts to dig out some prospects that might lead to a new client, 

I would happily incentivise this myself as it would mean I don't have to wear a lion outfit to 

the Christmas party!"  

All punctuation, except the final exclamation mark, is mine. We're assuming that the 

proposed incentive is neither illegal nor immoral. 
 

Disclaimer 
 

More of an insult really: 
“He was misdiagnosed as a child prodigy and has never got over it. He’s now a world class 
plonker.” [To sanitise slightly.] 
It appeared in Ben Wheatley’s film “Freefire”, so I’m looking for an opportunity to use it. 
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