
 

Ecanvasser Case Study: 
Irish General Election 2016 
 

Ecanvasser worked with a number of parties in the Irish General Election this year. In the 
course of these partnerships they brought an unprecedented level of technological know-how 
to campaigning and helped to develop great relationships between candidates and voters. 
 
Identifying the Obstacles  
 
Candidate X is a veteran of many local and national election campaigns. He knows the power 
of a well-organised canvassing campaign, especially in the final days of an election campaign. 
He has built one of the most committed grassroots teams in the country to compete in, 
arguably, the most difficult constituency (up against two sitting Ministers and the perennial 
poll-topper). 
 
Even though he has dedicated volunteers and a clear message to deliver to voters, Candidate 
X is well aware of the challenges he faces. Primary among these are the following: 
 

- simple act of organising volunteers 
- setting out canvassing ‘turfs’  
- communicating these targets to volunteers 
- managing the doorstep interaction to maximise the voter conversion rate and 

garnering a commitment to come out to vote for the candidate on election day.  
 
This is definitely a simple task list.  
 
All of this before he even begins to discuss the real gold-dust of canvassing, voter surveys. 
From simple polling to issue based feedback, voter surveys are the way in which candidates 
like Candidate X build and craft their campaign message. As he says himself, “there is little 
point in simply telling voters what I am about without asking them what they are about”. 
 
 
 

Why bother with Voter Surveys? 

The reality is, the more local voter 

polling becomes, the more accurate it 

is. For candidates, this means that you 

simply have to build surveys into your 

voter outreach process if you want to 

gain that valuable insight. 



  
 
 
The final challenge is managing all of this voter 
information in one place instead of the traditional way of 
having an electoral register in one file, canvassing results 
on pages throughout the campaign office and any voter 
issues scribbled down in illegible scrawl on the back of a 
rain-soaked notebook!  
 
Finding a Solution 
 
When Candidate X first came to Ecanvasser, having heard 
about it from local election candidates in the 2014 cycle, 
he couldn’t get over how many of the problems he was 
due to face this software seemed to solve. The first thing 
he noticed was that the layout of the product was a 
template for organising the canvassing effort. Voter files 
were imported and mapped and then canvassing teams 
and turfs were created.  
All of the hard work involving phone calls and emails and 
printed walk lists were swept aside in one go leaving him 
time to assemble surveys, write up his campaign 
messaging for the volunteers and put together email 
templates to persuade and/or thank voters depending on 
the circumstance. 
 
His overall impression was that the tech that seemed so 
common in ordinary life, ordering taxi’s in the click of a 
button, instant messaging and so on had finally caught up 
to the political game. He could now create a turf and be 
sure that the canvassing team had that delivered to their 
phones, ready for canvassing.  
 
As a data junkie though Candidate X was most excited by 
the possibilities of having all his voter data in one place 
and be able to see support levels and key pieces of 
information, e.g., he was able to predict his final tally of 
votes at 95% accuracy in the final week of campaigning. 
This allowed him to build a smarter campaign that 
segmented voters and spoke to each of these segments 
the way they wanted to be spoken to.  
 
In the end, campaigning is simply a numbers game, if you 
knock on 1000 doors you will get 400 opens and be able 
to convert at least 100 of them to vote. Simple maths will 
tell you the better your canvassing operations the more 
likely you are to win election. 
 

Paul doesn’t consider himself a 

‘techy’ person, he only got a 

smartphone for the first time last 

year. That said, it is not something he 

would leave the house without now, 

even just so he has music to listen to 

on the train or so he can look at 

Facebook to kill some time.  

When he signed up to help the 

campaign they said he’d receive an 

email to get his assignments. He was 

signed up to Ecanvasser really quickly 

and when he signed in to the app he 

saw he had been assigned houses to 

canvass. The app even gave him the 

campaign’s Talking Points so he knew 

exactly what to say on the doorstep. 

This really eased the pressure he felt 

of facing voters. All the houses 

assigned to him were pre-filtered as 

well so he knew he was going to be 

speaking with people who might be a 

supporter of the candidate. He was 

able to figure out where to start his 

canvass by filtering the houses 

according to distance from him so he 

knew he was always taking the 

easiest route. If he ever felt like he 

was getting lost or confused, he was 

able to check the Map view to see 

exactly where he was in the context 

of the turf as a whole. 

At the end of his canvass which he 

did with his colleague they both 

returned to the HQ and had a debrief 

with all the other canvass teams. 

What was great was the campaign 

manager was able to put up all the 

areas that had been canvassed that 

night and they could see how their 

work was helping the campaign. 
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Crunch Time 
 
The Party’s vision for their continued growth is one of consolidating their support base by 
knowing who they are and engaging with them. This is now an achievable goal even with 
limited resources. In addition, they aim to increase volunteer participation by 10% annually, a 
figure X was able to beat easily as his canvassers spread the word about the new system, he 
increased from 20 volunteers to 26. As Candidate X says, “the playing field has now been 
levelled by tech and the smaller parties and candidates can take on the bigger parties and 
hope to win”. 
 
Personally, Candidate X wants to use tech to further engage with voters, to honour the 
commitment he made when he first started in student politics, that is, to ‘represent’ voters at 
an advocacy level and a legislative one. 
 
 

 

To learn more about what Ecanvasser can do for you, sign up for our 14 Day Free Trial below. 

 

 

 

https://www.ecanvasser.com/signup.php

