
EDINBURGH AIRPORT CONSULTATIVE COMMITTEE. 
 
MINUTES OF THE ONE HUNDRED & SEVENTY FIFTH MEETING HELD ON 
MONDAY 1st FEBRUARY 2016 IN THE HILTON HOTEL EDINBURGH AIRPORT. 
 
PRESENT: Alastair O,Neil (Chairman) 

Tom Wright (Secretary) 
Gordon Dewar Chief Executive EAL 
Gordon Robertson Communications Director EAL 
Bryan Gall Passenger Interests 
Jock Millican The Consumers Association 
Gary Reavely ABTA 
Bill Macrae Special Needs Representative 
Joe Henderson Kirkliston Community Council 
Mike Harle Ratho & District Community Council 
Stefan Slater Edinburgh Airport Amenities Group 
Ken McNab Travel Consultatant 
Sgt Sandra Meneghan Police Service of Scotland 
David Birrell Edinburgh Chamber of Commerce 
Helen Robertson Edinburgh Chamber of Commerce 
Sandy Legget NATS 
Cllr Peter de Vink Midlothian Council 
Cllr John McMillan East Lothian Council 
Cllr Bill White Scottish Borders Council 
Cllr Russell Imrie Sestran 

 
IN ATTENDANCE: _ Sir John Elvidge Chairman EAL 
 Erik Geddes Communications Manager EAL 
 
APOLOGIES: Andrew Mather Cramond Community Council 

Fiona Black  Airline Operators Committee 
Eric Byiers Fife Chamber of Commerce 
Cllr Alastair Campbell Clackmannanshire Council 
Cllr Kay Morrison Fife Council 
Cllr Lesley Hinds City of Edinburgh Coucil 
Cllr Tony Boyle West Lothian Council 

 
WELCOME :The Chairman welcomed those present especially Sir John Elvidge, Sgt Sandra 
Meneghan and Erik Geddes. 
 
MINUTES OF THE MEETING HELD ON 16th NOVEMBER 2015 : The Minutes of the 
Meeting held on 16th November 2015 were approved. 
 
MATTERS ARISING: Cllr Tony Boyle had written to the Secretary as follows:' I wish to raise the 
following issue. On reading the minutes of the previous meeting I do not think that they reflect the 
discussion surrounding the flight trial, and what I thought was the belittling of the noise complaints 
and my defence of them. The complaints regarding Cramond I think is well covered'. Gordon 
Robertson advised that EAL had given out all the information they had and he felt that no one had 
been belittled. The report given at the meeting had been an accurate one. The Chairman emphasised 
that the figures given out had been correct and are subject to audit. 
 



 
SECURITY SUB COMMITTEE: Gordon Robertson distributed a report on the meeting which 
had been held on 16th November  2015. The main items discussed were signage, training, 
information and the welcome team. The following actions were agreed: A complete review of 
signage and passenger flow analysis, a review of customer experience security officer training and 
to re-examine the use of name badges, progress plans for queue information for passsengers and to 
ensure that the welcome team staff are upskilled in any contract negotiation.  
It was agreed that there had been a great improvement in the performance in the security hall and it 
is hoped that this can be maintained over the busy Summer period.  
It was felt that the Sub Committee had been very useful and it was suggested that it could meet 
again later in the Summer.  
 
CHIEF EXECUTIVES REPORT:  
Traffic Figures:  
Passenger Figures: During the 3 months to December a total of 2,548,298 passengers passed 
through the airport with 50% being domestic and 50% international. This is quite an achievement 
and recognises the great efforts by EAL to attract new routes to Edinburgh. During the quarter 
domestic travel has risen by 3% and international travel by 18%. 11.1m passengers had used the 
airport during the last year.  
Air Transport Movements: Compared to the corresponding period in 2014 domestic movements had 
remained unchanged whilst international had risen by 12%. 
Traffic Mix: For the period October -December the traffic mix was 98% scheduled and 2% charter.  
Freight Figures: The total mail and cargo carried over the months in question was 9, 001.506kg. It 
was pointed out that this was a considerable reduction on the same period in 2013. It was advised 
that there had been a significant reduction in Royal Mail traffic. With the introduction of wide 
bodied aircraft there is an opportunity to utilise the freight carrying capacity of these aircraft.  
 
CAPITAL INVESTMENT:  
Projects under Construction:  
EAST Expansion Departure Lounge: This project is now into its 4th month of a 12 month 
programme which will produce a must wider range of retail services for passengers. There will be 
some shops offering a range of higher value products and others with products more suitable for 
family consumption. To those who criticise more retail it was pointed out that already 200 extra 
jobs had been provided and that it helped to keep the costs down to airlines to enable them to 
expand their services.  
Baggage Hall Resilience Improvements : This work will involve a substantial overhaul or 
replacement of key mechanical and electrical components to ensure resilience in the back of house 
baggage system.  
Projects Completed:  
Plaza Development: This project was completed in May and provides a great opportunity to 
promote the airport, Edinburgh and Scotland as a whole.. It is anticipated that non commercial 
organisations will be given the opportunity to showcase what Scotland has to offer.  
EAST Immigration:  From inception to operational use the project took 7 months with a build 
period of only 5 months. This was a great achievement which was due to the support of the airlines 
and the UK Border Force.  
Early Bag Store: This project was delivered ahead of the Summer peak and allows passengers 
having self labelled their luggage to deposit it hours ahead of their flight. This process has greatly 
reduced the waiting times and the length of queueing time at check in.  
Projects being developed:  
Next phase major terminal development; This project is primarily aimed at providing capacity for 
gate rooms,immigration, baggage reclaim and stands.  



Baggage + Check in Futures Programme: A new project has been established to look into the 
implications of technology changes and capacity requirements beyond 2015.  
COMMUNITY INVESTMENT: There is no update on last quarter with the next Board meeting 
scheduled for 4th March. Guide Dogs Scotland is to be the airports Corporate Charity for 2016. 
During 2015 over £25000 was raised for Erskine. The airport is to participate in the Scottish 
Government's Scottish Business Pledge project.  
 
SURFACE ACCESS:  
Bus Services: Buses continue to perform well with numbers on the Glasgow service continuing to 
grow. 
Tram: Work will commence shortly to extend the undercover walkway from the terminal to the 
tram plaza. 
Trains: It is anticpated that the new Gateway interchange station will open in December. This will 
greatly improve access to and from the airport by tram. It will enable passengers on the rail lines 
from Aberdeen and Perth to make the journey by public transport. EAL has already had meetings 
with travel agents in Aberdeen to make them aware of the opportunities for their clients.  
Surface Access Strategy: The public transport strategy for the past 12 months has risen from 29% to 
31% mainly due to the increase in tram usesage. Of some of the remainder 22% used taxis,23% 
private cars and 14% used airport parking.  
 
NOISE COMPLAINTS:  
Gordon Robertson reported that EAL will shortly  be sending out its final report on the Tutur Trial 
to update the communities involved and copies will be forwarded to members of the Committee. 
The Trial had been a success in that it had allowed 1 minute separation on the runway , had reduced 
the taxi times thus reducing emissions and it had resulted in less travel time for the airlines. It had 
also greatly assisted the wider air traffic network. Some aircraft had an issue with making the turn 
in time mainly due to software failures in the cockpit. Consultations had taken place with elected 
representatives in West Lothian. If EAL decide to proceed with Tutur it will also re-examine all its 
8 other SIDS consulting on all of them and modernizing them for both 06 and 24.  
EAL are conducting a trial on 06 over Cramond in order to achieve a 1 minute separation in flights. 
There will be no extra planes and no change in the flight path. Cramond Community Council has 
formed a Noise Action Group. EAL welcomes this development as they are willing to speak to 
anyone who has concerns. Stefan Slater advised that the setting up of the Group reflected the 
general feeling in the Community. It was advised that most of the complaints from the area come 
from two persons , one of whom complains 8-10 times per week.  
 
PASSENGER SERVICES:  
Route Development: During 2015  services to 14 new destinations commenced with a further 19 
due to start in 2016. 
 
CUSTOMER COMPLAINTS ANALYSIS:  
EAL's Target for 2015 is 4.2 with a stretch of 4.25. 
October : Arrivals: The overall passenger rating was 4.15. with the poorest performance being the 
cleanliness of toilets.  
Departures: The overall passenger rating was 4.29. 
The top issues for the month were Security, Check In and General. 
November: Arrivals: The overall passenger rating was 4.31.  
Departures: The overall passenger rating was 4.29 
The top issues for the month were Security, Airline Handling Agents and Car Parks 
December: Arrivals: The overall passenger rating was 4.37. 
Departures: The overall passenger rating was 4.29 



The top issues for the month were Security, Airlines/Handling Agents and Car Parks. 
 
Gordon Dewar advised that the figures are all closely examined and the necessary action taken to 
improve the service. He gave as an example the poor toilet cleanliness score in October's arrival 
figures. The contract for this service was terminated and a new supplier installed which 
immediately led to an improvement. If staff are paid the living wage , the quality of the staff 
improves which in turn leads to a better service being provided. The figures are gathered by an 
independent company and are seen by the airlines and the terminal staff who take them very 
seriously. The airport is now in the category 11-12m passengers per annum and as such is grouped 
with airports such as Hamburg, Copenhagen and Luton.  
 
SIR JOHN ELVIDGE:   
Sir John at the invitation of the Chairman addressed the meeting covering three main points: 
APD: He advised that there was confusion in the debate with some people's perception  being that 
any reduction in the rate would only be beneficial to well off people to go on holiday and rich 
businessmen. Any reduction would provide an economic lifeline for the region with its crucial 
volumes of inbound traffic. It would sustain the route growth thus bringing in more money to 
Scotland and Edinburgh in particular. Important that the proposed reduction goes ahead as soon as 
possible. 
City Deal.;Whilst EAL have a good relationship with the City of Edinburgh there is tremendous 
potential within the South East of Scotland and more should be done to build up a better 
relationship with other local authorities. 
HUB Airport: With the continual growth in aviation the time will come when Scotland will require 
a HUB airport.There is wide scepticism that Scotland is too small a country to support such a 
venture but the incoming traffic that it would bring would be of great benefit particularly to the 
tourist industry. The Airports Commission was given a remit to look at airports outwith the South 
East of England but they appear to have concentrated on the latter. . Committee members should 
ask their organisations to encourage the idea of a Scottish HUB airport.  
The Chairman thanked Sir John and hoped that he would join us again soon. 
 
AOCB:  
Visit to the Airport: Cllr Imrie requested that a visit to the airport be arranged after a meeting. The 
Chairman advised that arrangements would be put in place. 
Direct Flight to Warsaw:  Cllr de Vink requested that consideration be given to introducing a direct 
Edinburgh to Warsaw flight. 
Secretary: The Secretary requested members to inform him in advance whether or not they would 
be able to attend. He reminded members that under the Constitution they can send a substitute 
simply by advising the Secretary prior to the meeting. 
Date of Next Meeting: The next meeting will be held on Monday 16th May. 
 


