
EDINBURGH AIRPORT CONSULATIVE COMMITTEE. 
 
MINUTES OF THE ONE HUNDRED & SEVENTY SIXTH MEETING HELD ON 16th MAY 
2016 IN THE HILTON HOTEL EDINBURGH AIRPORT.  
 
PRESENT: _ Alastair O'Neil (Chairman) 

Tom Wright (Secretary) 
Gordon Robertson Communications Director EAL 
Jock Millican The Consumers Association 
Gary Reavely ABTA 
Bill Macrae Special Needs Representative 
Fiona Black Airline Operators Committee 
PC John Miller Police Service of Scotland 
Joe Henderson Kirkliston Community Council 
Andrew Mather Cramond Community Council 
Kate Watt Ratho &District Comunity Council 
Eric Byiers Fife Chamber of Commerce 
Elizabeth McAreavey Edinburgh Chamber of Commerce 
Ken McNab Travel Consultant 
Stefan Slater Edinburgh Airport Amenities Group 
Cllr Alastair Campbell Clackmannanshire Council 
Cllr Kay Morrison Fife Council 
Cllr Peter de Vink Midlothian Council 
Cllr Tony Boyle West Lothian Council 
Cllr Russell Imrie Sestran.  

 
APOLOGIES:  Gordon Dewar Chief Executive EAL 
                           Bryan Gall Passenger Interests 

   Sgt Sandra Meneghan Police Service of Scotland 
   Sandy Legget NATS 
   Sandy Smart STUC 
   Cllr John McMillan East Lothian Council 
   Cllr Bill White Scottish Borders Council 

 
WELCOME:  The Chairman welcomed those present particularly Fiona Black and PC John 
Miller. He advised that Mike Harle of Ratho & District Community Council had resigned from the 
Committee and he welcomed Kate Watt as his replacement.  
 
MINUTES OF THE MEETING HELD ON 1st FEBRUARY 2016 : The Minutes of the Meeting 
held on 1st February 2016 were approved.  
 
MATTERS ARISING:  The Secretary advised that a visit to the airport will be arranged after the 
Meeting on 8th August.  
 
CHIEF EXECUTIVES REPORT:  
Traffic Figures:  
Passenger Figures: During the 3 months to March a total of 2,395.071 passed through the airport 
with 50% being Domestic and 50% International. During the corresponding quarter to 2015 
domestic travel has risen by 4% and international by 31%. The domestic figures have been affected 
by the withdrawal of the Virgin Red service to Heathrow. For the first time April had been a 1m 
passenger month and it was anticipated that 1m would be achieved in 7 months this year.  



Air Transport Movements:  Compared to the corresponding period in 2015 domestic movements 
have fallen by 2% due mainly to the withdrawal of the Virgin Red service whilst international 
movements had risen by 24%.  
Traffic Mix: During the period the traffic mix was 98% scheduled and 2% charter. 
Freight:The total freight carried for the 3 months was 8,070,506kg. 
Recent economic surveys had shown that the airport had contributed £1bn to the Scottish economy 
during 2015 , 1% of the GDP and supports 23000 jobs throughout Scotland. EAL had a very good 
relationship with the Scottish Government at various levels.  
New International Arrivals Hall: Comments were passed as to how unfriendly and unwelcoming the 
hall was to incoming passengers. EAL agreed that improvements were required but the building had 
been built quickly in order to avoid having to bus passengers round the airport to immigration. 
Attempts by EAL to improve the décor had been resisted by Border Control. There had been very 
few complaints regarding the facility and the majority of those who had done so were from Scottish 
passengers returning home and comparing it to those which they had experienced in Middle East 
airports.  
 
CAPITAL INVESTMENT:  
 
Projects under Construction:  
EAST Expansion Departure Lounges: The final part of this project is now into month 10 of a 12 
month programme. It will allow growth of the existing retail facilities and will include new fashion, 
retail and food and beverage offers.  
West Wing Terminal Roof Replacement: This project is now nearing completion.  
Drop Off and Pick Up Alterations: Work has commenced to resolve congestion in the drop off 
zone. It will introduce more crossing points and change walking areas. It will also free up more 
spaces for PRM passengers.  
Check In Improvments: Extra capacity and service improvements will be installed ahead of the busy 
Summer peak. Jet2 recently moved very successfully to the remodelled Zone 2. 
Baggage Hall Improvements:This work will involve a substantial/replacement of key components 
and will be completed by June.  
Runway Rehabilitation Spring 2016: Minor rehabilitation works are planned to take place on 
nightshift over three consecutive weekends in May.  
Projects Complete:  
Stand 12 modification: These works will maximise the use of the existing main apron as well as 
utilising the new immigration facility to accommodate both middle eastern flights shortly after the 
first wave.  
Projects being developed: 
Next phase major terminal development(big red box): This project is now working through the 
development stages ahead of a build in 2-3 years time. It is aimed at providing capacity for gate 
rooms, immigration, baggage reclaim and stands.  
 
COMMUNITY INVESTMENT:  
The Community Board met in March and awarded £41000 to 19 groups and organisations.  
 
SURFACE ACCESS:  
Bus Services:  All services continue to perform well and discussions are under way to further 
enhance some of the services. 
Trams: Tram passenger numbers continue to grow. 
Taxis: The volume of taxi movements has increased year on year. EAL is working with both taxi 
companies to ensure that there are sufficient taxis available at all times.  
Coaches: The Six Nations rugby match against France generated a significant number (71) of 



additional coach departures and arrivals. After initial problems with some of the coach operators 
EAL worked with the City of Edinburgh Council to provide a temporary coach park at Ingliston 
P&R and also provided a temporary coach drop off point on site. EAL is already working and 
consulting with various bodies to consider how it can manage similar coach demands for future 
events.  
Surface Access Strategy :  No figures were available. Gordon advised that he would arrange to have 
them forwarded. 
 
NOISE COMPLAINTS ANALYSIS:  
 
During the period EAL received 251 complaints from 94 complainants and 98% of these were 
responded to within 5 days. The majority of complaints 178 (71%) relate to general noise.15 of the 
complaints relate to TUTUR , with residents believing that the TUTUR path was on occasion still 
being flown . The majority of noise complaints (82) came from Cramond with one person being 
responsible for 74 of these (90%) The TUTUR trial had been a success resulting in a 1 minute 
separation, less fuel burn and reduced congestion on the runway.  
EAL advised that noise is now becoming a major issue. Previously it was receiving 20 to 30 
complaints per quarter and now it is receiving 20-30 per week. The perception amongst the public is 
that there is more noise and they do not believe what the airport tells them . The public put great 
store on Flight Radar which is highly innacurate and EAL intend to introduce new software which 
will enable members of the public to track planes in real time, identify them and have the ability to 
complain if they wish to do so.  
EAL also intends to set up an Independent Noise Forum. It will have funds provided to enable it to 
employ noise consultants and the Chairman will be a member of EACC. The Forum will decide the 
placement of both the permanent and mobile tracking monitors.  From EACC a noise sub group will 
be formed and members will shortly be invited to be part of that group. 
Andrew Mather advised that he had conducted his own survey of  aircraft over Cramond and he had 
found that there was a great variation in the flight path with regard to departing aircraft. It was 
advised that there were various factors such as weather,flight load and wind direction which could 
affect aircraft differently.  
 
PASSENGER SERVICES:  
Route Development: During the period January to June 11 further services will be introduced 
including a Delta service to New York JFK.  
 
CUSTOMER COMPLAINTS ANALYSIS:  
 
January:   
The top issues for the month were security , airline/ handling agents  and car parks. 
 
February:  
The top issues for the month were security, airline/handling agents and car parks 
 
March: 
The top issues for the month were security, airline/handling agents and car parks.  
 
With regard to security Gordon Robertson advised that the performance had improved greatly since 
last year and that he was confident that the system would cope well with the peak Summer season. 
Passengers are now complaining more about the procedures rather than the time they are taking to 
go through. They are making more use of the flip charts , which are examined at the end of each 
shift and twitter to register their complaints. Systems are used extensively to track the progress of 



passengers through the hall. They are also continually monitoring the performance of the handling 
agents with regard to the transfer of baggage from the aircraft to the hall.  
Comment was passed that on certain web sites Edinburgh's performance was poorer than Glasgow. 
A request was made that the Committee be provided with statistics comparing Edinburgh with other 
UK airports. A member of the Complaints Management Team will give a presentation at the next 
meeting.  
 
APD:  There is now some doubt that the Scottish Government having failed to secure an overall 
majority will be unable to fulfill its promise to reduce APD by 50%.  
 
LASERS: Several aircraft have been targeted at Edinburgh particularly those coming into land. PC 
John Miller advised that due to the large area being covered, attacks having been made from 
Edinburgh, Fife and the Lothians ,it is very difficult to apprehend the persons responsible. The 
penalties if they are caught are quite severe. There had been no problems with drones.  
 
AOCB: 
Date of next meeting: The next meeting will be held on Monday 8th August.  


