
[OUR VALUES]



We hope this book helps everyone understand how we work at 
Edinburgh Airport. It is important to us that those joining our team 
or working with us understand the values and behaviours that are 
an important part of our success. We’re proud of our approach – 
it’s a culture that recognises and celebrates the individuality and 
qualities of each of our teams and the great things we can achieve 
when those teams pull together. So whether you’re a new team 
member, a contractor, a new partner or supplier, or you’re already 
part of Team Edinburgh, take a look at our teams and get a feel for 
the culture you are going to be a part of.

WELCOME



Why do we have values? 4

Our company 5-12

How do we live our values? 13

Our teams 14-20

Team profiles 21-26

CONTENTS



Why do we have values?

It’s important to try and understand the things that drive us and 

that shape the way we work at Edinburgh Airport. This group of 

values was created by talking about what we hold to be important 

- we like to describe this as ‘The Edinburgh Way’. We’re creating

a strong people focussed culture that lets our teams excel across

campus - and that’s where our values come in. We stand by them

and reading on, you’ll see how.

We believe these are the values we bring to life through the work 

we do and it’s this behaviour that brings us closer each year to 

being Scotland’s stand out business. 

In a business of our size it may seem difficult to have a common 

purpose but at Edinburgh Airport, all of our teams share the same 

values - they just define them slightly differently to make them 

relevant to their own team. The energy required in the Digital 

team, for example, is different to the energy required in the Fire 

service - and we both recognise and celebrate that.
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Our company

Our Vision is to be Scotland’s stand out business, growing 
sustainably through ever improving connectivity and providing 
valued customer choices.
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Our company

Our Mission is to deliver outstanding shareholder returns 
through improving connectivity and customer choice, delivered 
efficiently and informed by a deep understanding of our 
customers and our business.
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Tackling the difficult issues and not avoiding 
dealing with the tough conversations (or 
tough people) that are needed to deliver 

results for the business.

EDGE
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Continuously showing passion for improving 
your skills and helping develop the skills of 

others too. Leading by example and inspiring 
others to new heights.

EMPOWER
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Really knowing your stuff. Applying your 
unrivalled knowledge in a practical way, 

unselfishly sharing information with others, 
coaching and mentoring them along the way.

EXPERTISE



10< BACK TO CONTENTS

Bringing the buzz. Showing boundless 
passion and enthusiasm helping to create the 

kind of culture around the airport that we 
want. Having infectious positivity.

ENERGY
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Making things happen. Connecting the dots 
and seeing what needs to be done and the 

best way to do it. Proactively delivering and 
driving results, and continually helping to 

achieve results.

EXECUTE
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Tuning in to what’s going on, and not just in 
your own role. Understanding how the wider 
business works, and how other business units 

work out with individual silos. 

EXTERNAL
FOCUS



How do we live our values? 
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Edinburgh Airport is dedicated to continually engaging employees in the values. 
Below are a number of ways that our teams keep our values alive:

HR 

Our values are embedded throughout the employee journey from 

attracting and inducting new employees to EAL, to how we reward 

and recognise success. 

Shining Stars and Celebrating Success Awards

Staff across campus can be nominated for excelling in one or 

more of the values and can be recognised through monthly 

Shining Stars or annual Celebrating Success Awards.

Performance appraisals and mid-year reviews

These both include a section based on the values. 

In all offices 

Team charters displayed on office walls and values screensavers 

on every computer.

Learning and development 

Half-day values sessions included in this training. Our values and 

behaviours are incorporated into our training programmes.

Management e-learning

Online training based around the values. 

External

New section on our values on Edinburgh Airport website.

Internal

Use of value tags to share stories on internal website. The 

values are also now included in the logo in all employees email 

signatures with a link embedded to take external audiences to the 

values website page.



Our teams

Each team has defined the values for themselves. At Edinburgh Airport we recognise 
that in order to be the best we can be, we all need to excel in using the values in our 
roles in different ways. This was why it was important for each team to come up with 
their own definitions for the values. 
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Take a look 
at what Edge 
means to our 
teams across 
campus…

“When faced with difficulties that stop the delivery 
of first class retail results we tackle them…” 
Retail

“We have a bias for action”
Digital

“Making the tough but right decision”
Operational Assurance

“We will challenge the “norm” within airport 
engineering”
Engineering

“We get the best results and won’t shy away from 
giving a pragmatic and holistic view”
Communications

15< BACK TO CONTENTS



Take a look at 
what Empower 
means to our 
teams across 
campus…

“Promote an inspiring culture of continuous improvement” 
Fire Rescue Service

“We will develop our team to maximise the ability to cope 
with any situation in a safe and nurturing environment” 
Terminal Team

“Allow for each individual to take informed risks within 
a ‘no blame’ culture”
Baggage Hall

“Work collaboratively to remove barriers and support 
each other to deliver” 
Aero

“Having the confidence to use our initiative to do what’s 
right for the business” 
Project Delivery

16< BACK TO CONTENTS



Take a look at 
what Expertise 
means to our 
teams across 
campus…

“Applying your unrivalled knowledge in a practical way, 
unselfishly sharing information with others…” 
Procurement

“Deploy strong technical financial skills and sound 
commercial understanding…” 
Finance

“We have pride in what we do so keep up to date in all 
things HR” 
HR

“Demonstrating breadth of knowledge in the team” 
Property and Commercial Transport 

“We have a deep understanding of airport operations and 
use this to support technology introduction” 
IT
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Take a look at 
what Energy 
means to our 
teams across 
campus…

“We are passionate about what we do and how we do it” 
HR 

“We will complete both planned and corrective tasks in a 
timely manner with a positive and passionate mentality” 
Engineering

“Ensure we display passionate, positive and productive 
culture to produce exceptional results” 
Fire Rescue Service 

“Spreading the retail buzz though passion, enthusiasm, 
resilience with heaps of positivity and a sense of humour” 
Retail

“We will have a passion to ensure a positive customer 
experience”  
Terminal Team
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Take a look at 
what Execute 
means to our 
teams across 
campus…

“Proactively deliver results not just for the airport but for 
our business partners and our passengers” 
Airfield

“Consistently delivering outstanding results through our 
innovative training solutions” 
Training Academy 

“Explore options, have a plan and don’t accept second best” 
Operational Assurance

“Meeting business expectations through doing what we 
say we are going to do and getting it right first time” 
Finance

“We will do what needs to be done in the most effective 
manner, demonstrating the tenacity, flexibility and 
innovation required” 
IT
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Take a look at 
what External 
Focus means 
to our teams 
across campus…

“We will continue to assess and advise on health 
business risk”  
Occupational Health and Wellbeing

“Maintain broad commercial awareness of market 
conditions…”  
Aero

“Be a beacon of innovation in the UK airport industry” 
Digital

“Tuning in to what’s going on, and not just in your 
own role” 
Procurement

“Knowing our business partners, colleagues and 
external markets” 
Property and Commercial Transport
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Celebrating Success 2017: Execution Winner 

Why did Paul win?

Paul delivered a new International Arrivals Trolley Hatch project 

earlier this year. The project took nearly a year to deliver and 

like most projects had its challenges on a monthly basis; however 

Paul’s tenacity and resilience ensured that the final project was 

delivered.

What does Execution mean to Paul?

Execution is getting things done and engaging with all relevant 

staff members on the project to ensure they are always kept up to 

date. It’s inevitable that problems will arise but execution is about 

how you approach and solve these problems.

What do our values mean to Paul?

Paul thinks communication is key so he ensures he engages with 

all team members to ensure he empowers them and gets the 

job done. He is always happy to help out passengers whenever 

possible - he is an ambassador for the airport even if he’s not 

acting in his own role. He recognises the importance of seeking 

out the help of people on other teams that possess the values 

you require. Working in our engineering team means expertise 

is especially important. He is also externally focussed on teams 

across campus whilst working on different projects. 

Paul Hughes
Minor Works Manager, Engineering
Photo: Paul, right, accepting his award from Adrian Witherow, Chief Operating Officer
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Celebrating Success 2017: Edge Winner 

Why did Jenna win?

Jenna ensured Security was prepared going into a busy summer 

2017. This involved implementing change for a big team with lots 

of conversations and negotiations with union representatives. She 

balanced communications to ensure her team were happy with 

the outcome and she succeeded in confirming a new 18 month 

roster pattern.   

What does Edge mean to Jenna?

There are two sides to edge for Jenna. Firstly it is needed for 

the tough and challenging conversations you sometimes need to 

have. In these conversations you need to remain objective so that 

you can manage the problem effectively. Secondly, edge is about 

always challenging the norm and never standing still. Security 

need to continuously improve using new technology to ensure 

their best productivity.

What do our values mean to Jenna?

Jenna recognises the importance of holding values sessions with 

all of her officers. The Security team have introduced a Wall 

of Fame; a great in house recognition tool which encourages 

values behaviour and allows Security staff to be recognised for 

championing a value.

Jenna McDonald
Security Operations Manager
Photo: Jenna, left, accepting her award from John Watson, Chief Commercial Officer
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Celebrating Success 2017: Empower Winner 

Why did Gail win?

When Gail started in her role she made sure her team members 

had defined roles and set out her expectations for these. She 

operates a ‘no boundaries’ policy which encourages the Retail 

team to interact with all other teams whenever other expertise 

is needed. Her constant buzz means she delivers a result-driven 

team who are engaging across campus. Gail is described as 

‘inspirational’.

What does Empower mean to Gail?

Understanding each and every team member and being able to 

adapt your style accordingly. This is important as a leader to be 

able to get the most out of your team and empower them to use 

their execution skills to make decisions independently. 

What do our values mean to Gail?

Empower and energy are above all very important in Gail’s role 

as, if you don’t show these traits to your team then they won’t 

adapt them too. Gail leads her team with a ‘no blame’ culture to 

encourage others to take risks and know that they will always be 

supported. At Retail team meetings Gail makes sure there is time 

dedicated to discussing the values.

Gail Taylor
Head of Retail
Photo: Gail, right, accepting her award from Stephen Swan, Legal Director
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Celebrating Success 2017: Energy Winner 

Why did Georgina win?

Georgina’s positivity and smile brings lots of energy to the 

‘not-always-so-exciting’ topic of Health and Safety. Georgina 

introduces methods of doing things safely but does her best 

to make things more engaging. She is a good listener which is 

important in her role and she has an enthusiasm for helping 

others - highlighted by her extensive charity fundraising 

involvement each year. 

What does Energy mean to Georgina?

Someone with energy is someone you can approach. Georgina 

operates an open door policy so she is always happy to help 

others. She is passionate about her role and about communicating 

health and safety messages with enthusiasm to teams across 

campus for the good of the business.

What do our values mean to Georgina?

In such a people related role the values are important for 

Georgina in order to motivate team members, for example in the 

Root Cause Analysis team. Georgina empowers people by enabling 

them to report issues themselves via the Edinburgh Airport 

Community app.

Georgina McBroom
Health and Safety Manager
Photo: Georgina, right, accepting her award from David Gammie, IT Director
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Celebrating Success 2017: External Focus Winner 

Why did Cameron win?

Cameron’s role means he works alongside many different teams 

on a variety of projects including the Noise and Track project. 

This project involved him engaging with members of the public 

to ensure their needs were being met. Cameron works hard 

to ensure he meets both business and public requirements 

depending on who the project at hand affects.

What does External Focus mean to Cameron?

External focus is crucial every hour of every day when working 

in the projects team. Cameron recognises that every project he 

works on is going to affect somebody else so he needs to ensure 

he tackles problems effectively as and when he encounters them. 

What do our values mean to Cameron?

Although external focus is the most important value in projects, 

energy is also needed to get people excited and get ideas flowing. 

Cameron uses his execution skills regularly to get projects 

completed as quickly as possible. He has also worked on a number 

of highly complex projects using his expertise.

Cameron Butchart
Business Analyst, Projects
Photo: Cameron, right, accepting his award from Gordon Robertson, Director of Communications
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Celebrating Success 2017: Expertise Winner 

Why did Gary win?

Gary won the expertise award for bringing his technical expertise 

to a number of different areas throughout the airport. He was 

involved in the launch of services in areas such as security, 

airfield, passenger experience and commercial; leading to 

reduced cost, increased revenue and improvement in passenger 

satisfaction.

What does Expertise mean to Gary?

Expertise is having a deep understanding in your target area and 

continuously learning. Often expertise is as much about knowing 

what not to do as well as knowing what to do. Knowing common 

pitfalls and being able to identify potential issues early on leads 

to a more successful project in the end.

What do our values mean to Gary?

Expertise and execution are especially important in Gary’s role, 

but the values overall provide guidelines on how to best approach 

new or difficult situations. They also serve as a reminder as to 

what is important for the wider airport. The values can bring 

confidence in being reminded that having an edgy conversation 

isn’t a bad thing - this will lead to more things getting done.

Gary Harrower 
Senior Web Development Manager
Photo: Gary, left, accepting his award from Alastair Couper, Chief Financial Officer
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