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Edinburgh Airport is Scotland’s busiest 
airport, currently handling more than nine 
million passengers per annum, and used  
by more than 40 airlines serving more than 
120 destinations.  

As a busy and developing airport, Edinburgh 
Airport takes seriously its responsibility to 
the surrounding communities and to the 
wider area, to minimise as far as possible 
any adverse impacts of its operations, to 
generate economic growth and to facilitate 
creation of jobs. Part of this commitment 
involves ensuring that “surface access” 
ie. the means by which passengers, staff 
and deliveries get to and from the airport 
campus, is considered as part of its day to 
day operations and future plans.  

Data for the passenger modal split 
contained in this document is taken from 
the four yearly CAA Passenger Survey (most 
recently carried out in 2009); and from 
Edinburgh Airport’s own passenger surveys 
carried out every quarter. 

Edinburgh Airport is Scotland’s busiest 
airport, currently handling more than 
nine million passengers per annum

KEY COMMITMENTS

This ASAS sets out Edinburgh Airport’s aims and objectives for surface access for the next 
five years, and how they will be achieved.  

We commit to the following:-
•	 We	will	work	with	others	to	achieve	a	35%	public	transport	mode	share	target
•	 We	will	work	with	others	to	deliver	enhanced	external	roads	infrastructure	and	future	

transport interventions
•	 We	seek	to	enhance	and	add	to	the	bus	network	to	and	from	the	airport.		We	shall	

review bus charging and bus stance allocation, and further promote staff travel by bus.   
•	 We	shall	look	into	consolidating	the	existing	taxi	ranks	to	improve	passenger	choice	 

and experience. 
•	 We	will	assist	in	promoting	the	tram	and	review	how	it	contributes	to	access	options	one	

year after it becomes operational. 
•	 We	shall	continue	to	support	and	promote	cycling	as	an	option	for	accessing	the	airport
•	 As	opportunities	arise,	we	shall	seek	to	enhance	access	to	the	Cargo	areas
•	 We	shall	continue	to	review	our	car	parking	strategy	to	reflect	changing	trends	and	

passenger profile. 
•	 We	shall	continue	to	offer	coaches	parking	close	to	the	terminal,	and	overflow	facilities.	
•	 We	shall	maintain	the	Public	Transport	Levy
•	 We	shall	continue	to	offer	the	Ride	2	Work	scheme	to	Edinburgh	Airport	staff,	and		to	

promote the car share scheme for all airport staff. 
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ASAS AIMS AND OBJECTIVES

Edinburgh Airport aims to create the 
economies of scale to allow public 
transport operators to be able to provide a 
viable service. We will work constructively 
with operators, local authorities and 
statutory	bodies	to	influence	passenger	
and staff mode choices. 

Our objectives are:-
•	 To	ensure	that	surface	access	

contributes to growth of the airport 
and route development, both financially 

and in kind, through enhanced 
provision to facilitate airline growth and 
route development

•	 To	understand	passengers’	and	staff’s	
travel requirements, and to provide as 
far as possible choice of modes and a 
reasonable range of destinations.

•	 To	ensure	that	surface	access	options	
enhance the status of the airport 
and the capital city as a gateway to 
Scotland, offering a range of modes 
and destinations to the population of 

Scotland, and to its visitors.
•	 To	maintain	and	build	upon	public	

transport mode share achievements to 
date, aiming to achieve public transport 
mode	share	of	35%	of	total	departing	
passengers, by 2017. 

•	 To	provide	strategies	that	are	consistent	
with national policies, and which as 
far as possible meet the reasonable 
expectations of stakeholders.

 

BACKGROUND AND CONTEXT

The previous Edinburgh Airport Surface 
Access Strategy (ASAS) 2007 was made 
public in early 2007, and set out the 
airport’s surface access aims and objectives 
for the five year period until 2012. This 
new ASAS 2012 replaces that document, 
and covers the next five year period until 
2017.  

An ASAS Consultation Document 
was published in May 2012, for a 
12 week public consultation period, 

and may be viewed on the airport’s 
website edinburghairport.com The 
Consultation Document identified 
previous initiatives, interventions and 
successes and also outlined the existing 
surface access options and current mode 
shares.  Comments received during the 
consultation period, and the airport’s 
response to these comments, have been 
summarised	in	a	Consultation	Report	
which can also be viewed on the airport’s 
website. 

An Airport Staff Travel Plan will be 
prepared after publication of ASAS 2012, 
and will be informed by information from 
the airport staff travel survey being carried 
out in 2012. The previous Staff Travel Plan 
was produced in 2008.  

The Edinburgh Airport Masterplan 
published in 2011 outlines future 
development plans for Edinburgh Airport, 
and can also be viewed on the website.   
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TRANSPORT INFRASTRUCTURE

Edinburgh Airport is a member of the 
Edinburgh International Development 
Partnership (EIDP) which oversaw production 
of TISWEP; TISWEP identified a series of 
transport interventions valued at circa 
£15	million,	which	would	be	necessary	
in order to meet the transport needs of 
the development proposed within west 
Edinburgh area over the next 10 years.  

Edinburgh Airport recognises and accepts 
the need for future interventions, many of 
which are essential to alleviate congestion 
and	improve	traffic	flows	on	access	roads	
to the airport and in the surrounding area.  
The interventions when implemented 
are expected to meet the needs of both 
airport growth, and other planned growth 
in the area, particularly of the Edinburgh 
International development area.   

In the event of all the TISWEP interventions 
not being implemented within the timescale 
or to meet ongoing growth, then the airport 
would seek to revisit other improvements to 
airport access, such as construction of a link 
road to the Gogar roundabout, or of an M8 
spur; either of these infrastructure projects 
would improve airport access by road and 
would accommodate the expected growth 
in airport traffic.   

PRINCIPLES OF CHARGING  
FOR ACCESS

Edinburgh Airport applies both bus and taxi 
departure	charges.	The	charges	reflect	the	
quality of the infrastructures that we provide 
and the high profile given to bus stops and 
taxi	ranks	at	the	terminal.	Locating	the	buses	
here has increased their patronage and in 
order to grow the airport and bus patronage 
further, we have to ensure that every 
aspect of the airport’s operation contributes 
financially to minimising the costs of aviation. 
By doing this we can make Edinburgh a 
more attractive destination for airlines which 
increases potential bus patronage. 

We see the airport’s continuing growth as 
creating demand for public transport services, 
and we look to operators to take advantage 
of this market.  

The construction in 2010 of a new, increased 
capacity passenger drop-off facility was 
funded in part by the introduction of a 
£1 drop off charge, levied for use of the 
new, covered drop-off facilities close to 
the terminal. This illustrates our belief that 
development of quality facilities can and 
should be funded from charging the users – 
this approach can benefit all, provided certain 
safeguards are put in place. In this instance, 
we retained a free drop-off facility, located 
further from the terminal but served by a 
free shuttle bus, to ensure that passengers 
who did not value the new facility were not 
penalised.  

MODAL SHARE TARGET

We aim to achieve a public transport mode 
share	of	35%	of	total	departing	passengers,	
by 2017.  

This	is	a	challenging	target	which	is	influenced	
by a number of factors including passenger 
mix, exchange rates and the origin of the 
passenger amongst other things. Since the 
ASAS Consultation Document was published 
the quarterly surveys have shown the rolling 
annual public transport mode share being 
reduced	to	30.9%.	We	are	however	confident	
that with the right mix of options and 
interventions	the	33%	target	set	in	Transport	
Infrastructure Study for West Edinburgh Phase 
1 (TISWEP) can be achieved. We believe that 
the opportunities being created with the 
introduction of the Edinburgh Trams bring our 
new	target	of	35%	public	transport	mode	
share within reach.  

The table below shows how Edinburgh 
Airport’s public transport mode share targets 
have increased over recent years: 

Public transport mode 
share target

2002 From	16%	to	25%	by	2007

2007 From	22.2%	to	27%	by	2011

2012 From	30.9%	to	35%	by	2017
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We see the airport’s continuing growth 
as creating demand for public transport 
services, and we look to operators to 
take advantage of this market.  
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TRANSPORT INFRASTRUCTURE

BUSES
 
Bus charging mechanism 
We shall continue to levy bus departure 
charges, as do many bus stations, for use 
of our facilities; and shall put in place a 
range of charging mechanisms  based on 
the number of passengers (both arriving 
and departing) carried. We feel that this 
approach ensures that services which  
are not well utilised pay less than busy 
services, and so is fair to all and recognises 
the commercial realities for operators.  
We shall publish the standard passenger 
tariff which will apply to all bus operators, 
and we reserve the right to charge; 
however we shall continue to support 
new bus services, or those which are not 
yet commercially viable, by ensuring that 
charging thresholds are set at appropriate 
levels that encourage such services. 
Decisions on thresholds will be made 
objectively based on consistent criteria, so 
that all operators are treated fairly.   

We shall also continue our policy of 
encouraging the use of public transport, 
through promotion of bus services within 
the terminal, on the forecourt, and on our 
website; by the provision of high quality 
shelters and information services; and by 
aiming to accommodate bus stops in high 
profile locations as close to the terminal as  
is practicable.  

Bus stance allocation
We shall allocate terminal bus stances for 
operator use objectively, based on consistent 
criteria. Should the need arise we shall also 
seek to create new stances.   

Potential new bus services
We welcome any proposals from operators  
to introduce new bus services at the airport, 
and can provide data on passenger origin 
and destination to assist in making the 
business case for a new route. We shall 
set charging thresholds appropriately to 
incentivise new routes.   

New services from the west, or linking to 
north-west Edinburgh, would be particularly 
welcome.
  
Airport staff travel
We shall encourage bus operators to 
work actively with us to develop a scheme 
offering reduced fares to airport staff (for 
all airport-based companies).  We see this 
as key to getting more staff out of cars and 
onto public transport.     

TAXIS

Management of taxi ranks
Both prior to and during the ASAS 
consultation the issue of passenger 
confusion was raised by taxi companies.  
The present system of two pick-up ranks, 
one for private hire cars and one for black 
taxis, has the potential to be confusing 
for passengers. However, we feel that 
private hire cars and black taxis both have 
advantages for different types of journey, 
and therefore we wish to retain the ability 
for passengers to choose the type of vehicle 
to travel in.    

We therefore intend to tender for the 
management of both ranks under the 
one company, with a view to bringing the 
two types of vehicle into a closer working 
relationship whilst retaining passenger 
vehicle choice. We shall also investigate  
the feasibility of combining the two ranks 
at one location, and if this concept is found 
to be practicable it will be progressed in the 
near future.  

Taxi charging mechanism
We shall continue to charge taxis using the 
airport facilities by journey. This approach 
encourages taxi companies to promote taxi 
sharing, which is beneficial in reducing the 
overall number of airport access journeys. 

PRINCIPLES OF CHARGING  
FOR ACCESS
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We shall continue to encourage airport staff  
to use public transport to access their work; 
we shall also continue to offer the staff car 
share scheme free to all staff. 

TRANSPORT INFRASTRUCTURE

TRAM
We welcome the prospect of the airport 
being connected to the city by Edinburgh 
Trams, and also of the improved connectivity 
to rail services at Edinburgh Park and the 
new Edinburgh Gatewat stations which the 
tram will bring. 

We shall work with the City of Edinburgh 
Council, SEStran, the tram operator, and 
others to promote the benefits of the tram 
and to encourage its use, as the date for 
commencement of services comes closer. 

We shall review our public transport mode 
share	target	of	35%	of	total	departing	
passengers by 2017, once the tram has 
been operational for one year.   

CYCLE ACCESS
We shall continue to promote and 
encourage access to the airport by bicycle, 
for both passengers and staff, through 
improvement of facilities where practicable, 
and through providing practical support 
for staff who cycle. We shall also work 
with the EIDP to ensure that any transport 
interventions on the external roads 
network include provision for cyclists. We 
also commit to assisting other on airport 
companies	to	set	up	their	own	Ride	2	Work	
schemes, on request.   

ACCESS TO THE CARGO TERMINAL 
(TURNHOUSE ROAD)
All passengers and the majority of airport 
staff need to access the terminal side of 
the airport campus; the Cargo areas of the 
airport,	off	Turnhouse	Road,	are	accessed	
by	about	13%	of	airport	staff,	and	also	by	
delivery and freight vehicles, and members 
of the public visiting any of the cargo 
premises.  

The Cargo areas are served by the hourly 
68 bus service operated by Waverley Travel, 
and which runs for seven hours each day.   
This service is of only limited value to both 
staff and visitors to the Cargo areas due to 
its hours of operation, and the fact that the 
many staff work shifts, including night shift.  
We will highlight the potential patronage 
outwith the current operating hours to the 
operator and council.      

CAR PARKING
The airport’s car parking strategy and the 
need for additional capacity are under 
continual	review	as	the	factors	influencing	
them change – car parking strategy 
therefore evolves. The actual numbers 
of vehicles requiring parking space is 
influenced	by	airport	growth,	passenger	
mix, and other factors. We aim to provide 
a choice of access modes for passengers, 

rather than to penalise those who may 
have no practicable alternative to using a 
private vehicle. And we recognise that some 
passengers will always choose to access the 
airport by car.   

There is no evidence to suggest that making 
car parking more expensive, or reducing the 
number of spaces available, would result in 
increased numbers using public transport; 
rather, this would result an increased use 
of “Kiss & Fly”, which is a less sustainable 
mode than “Park & Fly”.  

NB “Kiss & Fly is the process whereby a 
passenger is dropped off at the airport from 
a vehicle which is then driven away, and 
picked up again on return. 

We are also aware that there are numerous 
independent “airport” car parks outwith 
the airport’s boundary, which will provide 
any additional spaces to meet demand for 
parking that is not met by the airport itself. 
The provision of off-airport parking  
is outwith the airport’s control.  
   
Finally, income from ancillary activities 
such as car parking also helps to fund the 
development of the airport and of new 
routes, and to minimise the costs of aviation 
for airlines. Keeping Edinburgh Airport 
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competitive against other European airports 
is essential to continue delivering new air 
routes. 

COACHES
We shall continue to provide coach parking 
charged at published rates for both regular 
and ad-hoc users of the airport, as well 
as	an	overflow	area	where	coaches	which	
arrive	well	ahead	of	the	flight	they	are	
meeting can wait.        

PUBLIC TRANSPORT LEVY
The	Public	Transport	Levy	(PTL)	is	supported	
by the income from short stay car parking, 
and the monies accumulated are used to 
fund initiatives which support the aims and 
objectives of the ASAS.

We	shall	continue	to	operate	the	PTL	but	
shall review the terms of reference and 
expenditure criteria, in order to ensure that 
the best use continues to be made of the 
funds available.   

AIRPORT STAFF 
We shall continue to encourage airport staff 
to use public transport to access their work; 
we shall also continue to offer the staff car 
share scheme free to all staff.   

A Staff Travel Survey is being carried out in 
2012, and a new five year Staff Travel Plan 
will be prepared once the results of the 
survey are known. 

LIFE OF THIS ASAS
Over the next five years we shall actively 
monitor the commitments we have made 
and if appropriate review them should 
external circumstances change. This will 
ensure that we are proactive in delivering a 
range of enhanced surface access options 
to the benefit of everybody involved in or 
with an interest in surface access to/from 
the airport.   
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Edinburgh Airport
Edinburgh EH12 9DN Scotland 

Follow us on      @EDI_Airport

Like	us	on						edinburghairport

edinburghairport.com

Company	Number	SC096623

TS
T/
10

12
/1
50


