
Support at the beginning of your career

XLVets 
Graduate Journey

We’re not a corporate.
So who are we?

We’re proud to be a 
community of independent 
veterinary practices.

Membership provides us with 
the freedom to focus on our 
people and patients.

My Practice. My Purpose.

www.xlvets.co.uk/theboss
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Welcome to 
the start of 
your journey!
We are really excited at XLVets to be able to offer you an opportunity 
to be part of a community of independent and progressive practices, 
focussed on clinical excellence.

As independent practices, every XLVet practice does things slightly 
differently, because they are run locally by a team of owners. You will find 
it a challenging and unique environment where you are able to excel. 

This booklet outlines what you can expect from XLVet practices, many 
will offer much more. It outlines the journey you can expect and the 
opportunities that are provided by being part of this community. It will 
give you an overview of how you can make that journey from being a new 
graduate to becoming an accomplished and confident clinician, through 
the necessary guidance, motivation and coaching. 

We work in a fast changing and challenging environment where working 
as a confident individual as part of the larger team is critical. We recognise 
there is a need to guide, motivate and enable young vets as they advance 
from new graduate to being an accomplished confident clinician, ensuring 
they are at the top of their chosen field.

We wish you luck at the start of this journey and beyond...

Jane Simpson, People Development Manager
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XLVets is a group of independently-owned, 
progressive veterinary practices that work 
together to achieve the highest standards 
of veterinary care.

Members of XLVets work collaboratively 
sharing knowledge, experience and skills, 
to achieve excellence in veterinary practice 
that ensures they deliver a high level of 
customer care and animal welfare. 

Founded in the UK in 2005, XLVets 
originated from a group of dynamic 
predominantly farm animal based 
veterinary practices, all of whom worked 
hard to create what they saw as a model 
of how individual practices can work 
successfully in partnership. Following 
a period of rapid growth, XLVets is 
increasingly being recognised nationally 
as a ‘quality mark’ for veterinary care for 
livestock, small animal and equine care. 
XLVets is now recognised at a global level, 
with a strong presence in the UK, Ireland, 
New Zealand and Canada.

XLVets members aspire to be part of a 
successful alliance of veterinary networks, 
working together across the world.  
By providing a model that supports 
collaborative working, members have the 
opportunity to share ideas and learn new 
skills beyond their regional and country 
boundaries. Through this collaboration, 
XLVets members can link research projects 
together, access the latest cutting-edge 
technologies and share resource and 
expertise, with the long-term goal of 
developing a network of excellence in 
veterinary practice.

No matter what country, the ethos of the 
XLVets group is that business ownership, 
and therefore all decision-making is 
veterinary led and in the hands of the 
people who work within their practice. 
XLVets exists to ensure that its member 
practices can leverage the advantages of 
scale and process management that can be 
obtained with bigger structures, but not to 
do this at the expense of absolute control.

Who are XLVets? 
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Introduction 
and purpose  
As a community of independent practices we swim together 
like a shoal of fish; doing similar things, sharing the best 
way we do things, meeting regularly and sharing our 
CPD. XLVet practices are truly independent providing an 
entrepreneurial environment where it is possible for the 
best people to thrive.

Initiative, integrity, fun, working as a team and delivering 
clinical excellence are our values.

The journey outlined in this booklet explains what you will 
find in an XLVet practice.

Taking 
initiative

Being a 
team

Acting with 
integrity

Having 
fun

Delivering 
excellence



Induction and 
development 
programmes
We recognise you may feel a need to be 
earning revenue as soon as possible and to 
help ensure you have the confidence and 
ability to do this, our programmes will help 
you develop the necessary skills.

XLVet members provide you with a full 
induction to the practice. This is crucial to:

n  Ensure you are familiar with the practice  
 including policies, H&S, structure and  
 physical layout

n  Introduce you to your new team

n  Help you to feel at ease in your new work  
 environment and get up to speed as  
 quickly as possible

In addition, CPD is available locally and via 
XLVet programmes and courses.

All practices have access to the XLVet 
graduate training programmes and 
several have their own graduate training 
programmes as well.

Additional clinical and business CPD is 
available via XLVets which builds on your 
graduate training. 

Examples of clinical CPD
n Tooth Extraction

n  Feeding Fundamentals (nutritional  
 aspects of managing livestock)

n  Dairy Genetics (what part genetics play  
 in herd health)

n  Introduction to Abdominal Ultrasound  
 (how to get the best images and how to  
 perform an examination)

Examples of other CPD
n  Delivering Customer Excellence

n  How to Thrive in Practice

n  Handling Difficult Conversations

n  Consultation Skills

What is offered as part 
of the XLVet graduate 
journey? 
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The XLVet graduate 
development programmes
One of the key strengths of the XLVet 
community is having the opportunity to share 
ideas, knowledge, skills and experience across 
all practices. This enables us to support each 
other to deliver the very highest standards of 
client and patient care.

The farm, small animal and equine graduate 
development programmes are designed and 
delivered by XLVet members for our members, 
meaning they are bespoke and state of 
the art. They offer a series of core modules 
designed to provide support and confidence 
in key clinical and client skills.

Each programme instigates team building 
and learning, by bringing graduates together 
to actively participate, share experience and 
develop future contacts. The first module 
focuses on the vital non-clinical skills that 
are essential to making the transition from 
university life to practice; ensuring a happy 
and successful start to your career.

The remainder of the programme is focussed 
on clinical skills and how to translate your 
up-to-date knowledge into actual situations 
experienced in practice.

Each graduate can also request a mentor to 
guide them. 

Farm Modules Small Animal 
Modules

Equine Modules

Survival skills for the 
new graduates

Driver skills

Farm survival skills

Thriving in practice

Mastering medicines

Pigs and poultry

Dairy days

Beef and sheep skills

Survival skills for the 
new graduates

Managing yourself

Thriving in practice

Emergency management 
and euthanasia

Clinical transition into practice

Practical approach to 
dermatology cases

Investigation of lameness

Feline medicine

Survival skills for the 
new graduates

Thriving in equine practice

Management of the equine 
emergency patient

Equine medicine

Dentistry

Lameness

Wound care
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Charlotte Harrison, Hook Norton Vets
“I found the XLVets New Graduate farm course to be invaluable. 
I left each module feeling enthused to put my knowledge into 
practice, each time with more confidence in my decisions. The 
modules focused on our individual wellbeing and dealing with 
difficult situations, a Mastering Medicines course, Poultry, Porcine, 
Dairy, Beef, Sheep and PM’s - all taught by specialists in the XLVet 
world. The course was both theoretical and practical and allowed 
each module to be tailored to us, allowing the freedom to ask ALL 
of our questions. The evenings were 
mainly focused on the best bars and 
restaurants in town. It is safe to say 
we all left with a great group of 
new friends and a fantastic support 
system.”

My experience of joining and XLVets 
Practice by Chris Newson
The XLVet Graduate Programme
I learnt so much practical information from the new grad course 
which made the integration from University into first opinion 
practice much smoother.

I still use the information booklets supplied which give me clear 
and concise information when dealing with medical and surgical 
emergencies.

I also met some really good friends with a similar mindset who I still 
contact now for advice when dealing with difficult situations.

Joining the Team at an XLVets Practice
Being in an XLVet practice for a first job has really suited me. It has 
allowed me to develop as a person in and outside of work.

My confidence levels have been increasing daily as I am feeling 
much more relaxed in the environment at work.

The XLVets practice I am based at has very good facilities which 
allows me to do the best for the animal and the team I work with 
are brilliant which makes it a much more enjoyable experience.
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Networking opportunities
One of the biggest benefits of being part of the XLVets 
community is the networking opportunities which are 
available. We encourage members to work together to 
share knowledge, experience and skills. This means there 
are many ways for you to:

n  Seek guidance
n  Ask questions 
n  Share information 
n  Develop as a clinician 

All from within and outside your local XLVet practice. 
XLVets provides a wealth of information and guidance.
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Regional CPD meetings
There are regional groups within 

the Farm, Small Animal and Business 
Management sectors in XLVets. The 
meetings are held annually in the 

Spring and Autumn. Practices meet 
up and set their own programmes, 

some invite external speakers to 
deliver sessions and others run the 

meetings using the expertise 
from within that region or 

the wider membership. 

National CPD 
meetings

XLVets run three national 
meetings focussed jointly on 

Clinical and Business CPD, 
under the species headings 

of Farm, Small Animal 
and Equine.

Practice exchanges
XLVets are a collaborative community 
so any team member is able to visit 
another XLVet practice to share and 
observe how they work, build long 

term relationships and solve 
common challenges.

Online forums
This is a trusted and confidential 

online platform where any 
question can be asked. 

Yes...any question at all.

Young vet community
Our young vet community enables graduates 
to communicate face to face or online with a 

network of like minded individuals. It is a strong 
support network that will help you navigate 
your exciting journey as a graduate. You are 

able to seek advice, share experiences, create a 
social network and organise CPD within 

the community.

What networking opportunites are available?
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A focus on wellbeing
Wellbeing is an important focus for the 
XLVets community. As you start your 
veterinary career, you will move from 
a supported learning environment 
surrounded by a strong network of 
friends, to an environment where you 
are expected to take responsibility. You 
must learn how to generate income for 
the practice, feel comfortable working 
independently and show confidence in 
your decision making skills.

This can be a stressful period in your life, 
so our community of practices work hard 
to enable you to maintain a sense of 
balance, providing you with the support 
outlined in this brochure. 

Members of XLVets have created an 
initiative called Thriving in Practice. It 
highlights how the practice can plan 
for and implement wellbeing, as well 
as enabling individuals to look after 
themselves. 

We have developed a programme of 
learning open to all which incorporates 
practical steps based on five key areas of 
wellbeing.

XLVet practices aim to create an 
environment where you can thrive and 
achieve your potential.

Colin Mitchell 
Partner at Scott Mitchell Associates, 
Hexham
“Personal development is vital to 
our practice’s sustainability. Thriving 
in Practice has helped us put those 
aspirations into a framework - the 
five petals - and encouraged us and 
reaffirmed we are going about things 
in the right way.”
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Information: practice support pack with help and guidance - also on the member's website

Workshops: VetSkills CPD 
to help create a Thriving in 
Practice culture

Services: includes an employee assistance programme and 
Vetlife support

Take
notice
strengthens 

and broadens
awareness

Give
increases sense 

of wellbeing

Be active
Keep

learning
enhances self-esteem 
and social interaction

Connect

associated with lower 
rates of depression 

and anxiety

Do something big
or small for a friend

or neighbour
Organise a picnic

Hold a group activity

Use the stairs

Go for a walk
at lunch

Have a ‘kick about’
in a local park

Do some
stretching

at work

Learn a 
new word

Do a sudoku 
or crossword

Read the news 
or a book

Sign up 
for a class

Give a colleague a
lift to work

Put five minutes
aside to really find

out how someone is

Find someone
new to speak to

Talk to someone
instead of sending

them an email

social relationships
promote wellbeing

Take time out from 
electronic devices

Get a plant for your
workspace

Visit a new place
for lunch

Have a ‘clear the 
clutter’ day

Take a different route 
home or to work

Sign up to clubs in 
the community

Top Tips to help you ‘thrive in practice’
Five ways to wellbeing

XLVets Thriving in Practice Project includes:

The Five Ways to Wellbeing were developed for the Foresight Mental Capital and  Wellbeing Project  (http://www.bis.gov.uk/foresight) published in October 2008.
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Personal support
We know how important it is to have 
individualised personal support and one to 
one time, it develops skill and confidence 
levels and minimises work related stress. 

XLVet practice owners are passionate about 
their business because they own it. As one 
partner put it:

“These are our practices and employees - we do not 
clock off - and will give the necessary support to 
ensure new graduates settle in at work and in the 
wider community”.

So we would like to assure you that you will 
have:

n  Regular conversations with a mentor or 
manager

n  Support with your RCVS PDP

n  Regular “how are you getting on  
 conversations” (appraisal)

n  Support with finding accommodation;  
 this will be different at each practice  
 whether that is monetary or advisory.

Challenge and innovation
Clinical excellence is at the heart of 
everything XLVet practices do. 

Working at an XLVet practice is an 
opportunity to work with clinicians who 
are independent thinkers and will provide 
you with a challenging, entrepreneurial 
environment which will develop you and 
ensure you deliver the best.
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And here’s what our owners say…

Ed Hewitt, Armour Veterinary Group
“We find having students at the practice hugely rewarding. The 
practice team relish the fact that we are influencing the next 
generation and the future of our profession. Students bring 
enthusiasm and the latest thinking. As a practice we can help 
with how this is implemented in a busy working environment. 
No two days are ever the same at our practice, with a range of 
farm, small animal and equine conditions being seen, ensuring 
students experience different scenarios 
and have the opportunity to transfer 
their skills from one species to another. 
Career development in the broadest sense 
possible.”

Bruce Richards, Business Director 
Paragon Veterinary Group, Carlisle
“We are fully committed to investing the time and energy into 
developing our graduates’ skills and knowledge. By doing so 
we contribute in a positive way to the quality of our graduating 
veterinarians and help them appreciate the expectations of potential 
employers and their clients. We believe we challenge students 
whilst with us, interact with them and 
provide opportunities to develop practical 
and theoretical skills and knowledge. 
EMS students are part of the solution to 
retaining business independence in the 
future.”

Cath Tudor, Prostock Vets
“We are a growing practice and so we are always on the lookout 
for talented students. We recently recruited two graduates who 
had attended the Day One competencies for students event held by 
XLVets. Graduates bring us new ideas, cutting edge thinking and 
are highly motivated. They help us with new projects and initiatives 
which build our business and grow our customer base. We ensure 
we look after everyone, offering regular mentoring, development 
and support.”



For further information contact the 
XLVets office on 01228 711788

XLVet UK LTD. Suite 21 Mistral House, Kingfisher Way, 
Silverlink Business Park, Newcastle upon Tyne, NE28 9NX


