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Founded 1980, Emergency Exit Arts
(EEA) began as an artists’ collective
born out of a desire to radically transform
the ordinary into the extraordinary. At a
time of social and political change we
aspired to make a positive difference
to people’s lives, particularly those
who were discriminated against and
those living in economically excluded
communities across London and the
UK. Now a registered charity and one
of the Arts Council England’s National

Portfolio Organisations, EEA has
evolved into the reputable outdoor arts
company it is today, still pioneering and
still inspiring change through creativity.
We’ve been resident in Rothbury Hall
in Greenwich, SE London, for over
30 years. It’s a building loaded with
history and originally built for use by the
community. We maintain this tradition
and are proud to call it our home.

Vision for the future
EEA are clear about what it is we want to achieve
and how we are going to achieve it. Our vision is
to inspire change through creativity.

Mission
Enhancing places by making dynamic and surprising work in the public realm
Enabling people to be creative and confident
Astonishing audiences with moments of wonder
We have identified three Strategic Objectives to guide us over the next five years:
Be impactful: Emphasise socially relevant work that brings people together and
helps improve lives.
Be resilient: Put in place the resources and systems that enable EEA and
the people connected to us to continue to thrive, deliver efficiently and have
minimal impact on the planet’s resources.
Be recognised: Continue to build EEA’s distinctiveness, profile and reputation.

“EEA provides a petri dish for artistic exploration. They are alchemists
who bring diverse practitioners together to bash ideas about and
excel in making huge dramatic bangs as a result! It is always a
pleasure to stand amongst the brave and curious on public squares,
beaches, car parks and roof tops to witness what happens when the
alchemy kicks in.”
— Chloe Osborne, Producer

You can find a full list of EEA’s Staff and Trustees here: https://eea.org.uk/about/team
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Chair's Report
We love being involved with EEA. Every time we walk into their
amazing creation space in Greenwich, you see something new
and fantastic being created. The variety of work, the diversity
of audiences and participants and the impact EEA has on
individuals, is what inspires us to give up our time to do our bit
to help this wonderful organisation. This is all put together by
a hard working, creative team whom we are really proud to
represent.
EEA had an extremely successful year recording its highest ever
turnover by delivering high quality artistic work which is usually
free to the audiences and participants. This model allows EEA to
reach members of the public from all backgrounds who do not
usually engage with arts in a more traditional setting, meaning
the organisations activities throughout the year are of huge
public benefit.
We would like to take this opportunity to thank all staff, creative
practitioners, funders, participants and members of the public
who continue to value the work of Emergency Exit Arts through
challenging economic, and politically turbulent times.

We have worked with EEA on a number of events in the past few
years. They always go the extra mile to maximise community
involvement, to explore new creative ideas, and are super
professional in everything they do. The events they organise have
inspired local involvement and pride in an area, but have also
helped to drive local people to the shops and restaurants nearby,
thereby impacting spend.”
—Dan Taylor, Programme Manager,
Regeneration Division, London Borough of Southwark

Key annual achievements
and performance*

852,078
Audience

17,355

Participants

434

Workshops delivered

50

Arts Awards

*figures from 2018-19

“It’s wonderful to have had emergency Exit Arts working with the communities of
Greenwich for nearly 40 years. In my many years living & working in Greenwich
I have come across many of their fabulous shows and their educational
workshops. I have seen the impact they have had on individuals and
communities who might otherwise not participate in arts and culture. We
value culture very highly in Greenwich, and we are delighted to be
supporter of this great organisation.”

—Cllr Danny Thorpe, Leader,
Royal Borough of Greenwich

Paper
Peace
In November 2018, EEA launched a two year
national touring project, Paper Peace with
support from Arts Council England’s Strategic
Touring funds and the Heritage Lottery fund.
With partners in Yorkshire (Creative Scene);
Midlands (B Arts); Kent (Ideas Test) and
Cambridgeshire (Vivacity). Paper Peace will
shed light on the legacy of treaties from the
past 100 years, the fragile nature of peace and
the strength of the communities and individuals
who work to sustain it.

by thousands of people as it travelled along
motorways to cities across the UK. This will be
followed up during 2019 with the recruitment
of 48 young producers aged 18-25 from
around the country who will help create a
performance/installation in November 2019.
Paper Peace will continue its mission to
illuminate the history of peace activism through
a national creative heritage project exploring
post WWI archives using the collections of
heritage partners including The Peace Museum
(Bradford), Peterborough Museum and Art
Gallery and Mid Staffordshire Military Appeals
Tribunal Index. These important archives and
oral histories will come together in a central
digital archive and learning resource, which
will be publicly accessible.

On Monday 12 November 2018, our 14ft high
illuminated Peace Poem set off on a national
tour to commemorate 100 years since the
first day of peace after WWI. The large-scale
mobile artwork, created with leading artist
and poet Robert Montgomery, has been seen

EEA Paper Peace Young Producers

National work
EEA continued to deliver
high quality artistic work
across the country. Dr
Kronovator’s Fire Laboratory
our new touring show
is a stunning interactive
environment with ingenious
fire installations. This was
performed
in
Oldham,
Jodrell Bank (Cheshire),
Light Night Leeds and
Wembley,
London. Our
wide range of performances
and participatory workshops
also took us to Chelmsford,
Tyneside, Isle of Wight,
Stockton,
Cheltenham,
Middlesbrough, Bradford,

Coventry,
Dewsbury,
Peterborough, Nottingham,
Isle
of
Sheppey,
Sittingbourne, Stoke and
other locations and cities
across the UK with live
audiences of over 800,000.
On top of this, we also
delivered a diverse range
of high profile events in
London
including
four
floats for the Lord Mayors
Show,
Blackheath
and
Southwark Park Fireworks
displays, Newham Carnival,
Boishakhi Mela, St Patrick’s
Day on Trafalgar Square,

Diwali on the Square, London
International
Mela,
Woolwich
Carnival, Thamesmead Festival and
Wembley Fire and Light.

Flight of
Fancy

Greenwich-centred
performance &
participatory work
One of our key aims is to create more work locally in
Greenwich, London, forging stronger local community
links where we’re based. We have developed the
People’s Parlour, inviting our local over 60’s into our
building for weekly activities including music, poetry,
painting and gardening. They also delved deep
into the history of Rothbury Hall (our home) which
culminated in an exhibition and historical archive.
We opened our doors to the whole community for Fun
Palaces weekend, developed performances which
toured to Greenwich Parks. We're active in organising
and performing in Woolwich Carnival, as well as
delivering 326 workshops locally.

Flight of Fancy has been a Creative Learning
project inviting KS2 children and their families to
venture into places of limitless possibility and take
a flight of fancy by peeking into the imaginations
of others. This flight encompassed invention, digital
animation, drawing, collaborative mark making
and surprise as each school created the content
for their own installation to convey a larger than
life experience.

“It was so different and unique. I
think it gives us teenagers a chance
to really express ourselves.”
—Arts Lab Participant

Innovative
Education Projects
In 2018/19 75% of our work took place in the bottom
20% of areas in the Department for Communities and Local
Government’s Index of Multiple Deprivation. In 2019/20
this figure will be 77% and we expect the same to be true for
2020/2021 and 2021/22.

“We really value the relationship we have built with Emergency Exit Arts
over the past seven years, they consistently deliver high quality, high impact
creative programmes that benefit some of the hardest to reach young people
across the Royal Borough of Greenwich.”
—Matt Horne, Youth Service Partnership Manager, Charlton Athletic Community Trust

The project was developed to improve
the creative wellbeing of young
people within the theme of ‘My home,
my nest’ and to support the significance
of family values. The young people took
a voyage of the imagination through
the eyes of a bird to re-imagine new
worlds and landscapes to
see themselves and others
differently to develop
empathy.
We worked with students
at a secondary school
as co-creators within the
project, allowing them
to participate, consult and create in all
elements of the design and direction.
Each school made work in response to

“By working collaboratively over several
weeks with EEA, we have really seen a
positive change in the way children approach
their learning, friendships and themselves.
This experience has broadened our horizons
and shown us the enormous value that Art
holds in education”
—Callum Dean, South Rise Primary School

the theme and their work was digitalised as an
animation. The installations were housed and
disguised in bird boxes, giving spectators the
element of surprise as they peeked inside the hole
and were transported to the depths and dizzying
heights of the young people’s imaginations.
The digital installation of bird boxes toured to
different public spaces in Greenwich throughout
the summer 2019 and were viewed and
experienced by members of the public. Children
and their families could also participate in visual
arts activities responding to the themes and content
from the installations.

Dorothy Spencer

Training the next generation
of participatory artists.

Creating
Routes
Creating Routes, which has been running for six years
is our free practical training programme for theatremakers aged 18-25 who want to use their creative skills
in community contexts with an array of participants and
groups. This programme is a collaboration between
Talawa Theatre Company, EEA and Goldsmiths
University of London, providing theatre-makers with
vocational training which is supported by academic
study and creative enquiry.
As a collective we have come together to help to
diversify the participatory arts sector with artists from
different cultural backgrounds. Our aim is to provide
an alternative route into entering the sector, one
that strikes a balance between the practical and the
theortical.

Shanika
Warren

Dorothy took part in our The Only
Way Is Ethics: Radical Citizenship
project. This was an 18 month,
youth-led,
Creative
Heritage

Training
programme
delivered by Emergency
Exit Arts in partnership with
Bishopsgate Institute. Its aim
was to support young adults
in developing a professional
creative practice through
political discussion and a

Activism
Activism has always been a
significant element of what
EEA does. We are increasingly
aware of the need for artists to
engage with issues and help to
activate members of the public
to help make a difference

Creating Routes trainees get the opportunity
to develop the knowledge, skills and
experience needed to gain employment in
the Participatory Arts sector.
This programme comprises of:
- Monthly group meetings and check-ins with
mentors (from Talawa & EEA)
- Practical workshops with professionals, peers
and Goldsmiths' MA students
- Work in community settings with experienced
facilitators and other trainees

Previous Creating Routes alumni have gone onto
work with: London Bubble Theatre Company,
Harrow Arts Centre, Oval House, Theatre Royal
Stratford East, Battersea Arts Centre and of
course EEA and Talawa Theatre Company.

Shanika took part in our CREATING
ROUTES project in 2013/14.
Following her participation in
the project Shanika began paid
employment on a freelance basis
with EEA & Talawa, assisting in
workshops in schools and summer

programmes for community groups.
Shanika eventually went on to run
her own workshops, again for EEA
and Talawa but also for companies
such as Tenda Arts and London
Bubble and is now EEA’s Creative
Engagement Co-ordinator.

dynamic exploration of ideas.
Since taking part in the
project, Dorothy has worked
as a digital artist for several
organisations and is currently
employed by EEA as a Digital
Archive Curator for our Paper
Peace project.

21

Volunteers

454

Volunteering hours

in society. Hence, we have
developed People’s Parlour
to help tackle social isolation
in Greenwich and the Artists’
Snap to help artists develop
strategies for activating people
in their own communities.

Volunteers
We provide valuable learning opportunities for University students
via placements and volunteering opportunities for people looking to
gain experience in the arts. All Volunteers undergo a full organisation
induction and an interview to determine how we can best match their
needs and ambitions with the organisation and an exit interview to
ensure it was a valuable experience for them.

Emergency Exit Arts is such an amazing company to gain experience from. The people
at the centre of EEA are experienced, thoughtful and super helpful; they all have
fantastic information and bits of advice that have really helped me along the way.
My advice would be to go in open minded and to be prepared for the extraordinary,
work hard and invest your time into this placement because it will be worth it … Relish
your time at EEA, this experience is invaluable and the perfect opportunity to gain
experience with a professional organisation at the heart of so many communities!
—Emily Hubbard, The Royal Central School of Speech and Drama

Financial Statements

Statement of Financial Activities for the year ending 31 March 2019

2019
Total
£

2018
Total
£

455,905

277,483

757,736

720,542

-

-

793

53

Other income

-

-

Total income

1,214,434

998,078

107,059

88,643

1,125,996

879,875

-

-

1,233,055

968,518

(18,621)

29,560

Transfers between funds

-

-

Other recognised gains/
(losses)

-

-

(18,621)

29,560

Total funds brought forward

117,177

87,617

Total funds

98,556

88,392

INCOME
How EEA was funded in 2018/2019
9.70%		
28%
62.30%

Donations and legacies

Arts Council NPO Grant
Grants from Trusts and Foundations
Earned Income

Charitable activities
Expenditure 2018/2019
Investments
Staff Costs

316,613 (25.7%)

Artists fees

566,561 (45.9%)

Artistic materials

92,564 (7.5%)

Office Overheads

44,639 (3.6%)

Transport and Travel

83,270 (6.8%)

Bank Charges
Auditor fee

77 (0%)
4,450 (0.4%)

Marketing & other project expenses 19,689 (1.6%)
Rent, insurance

66,064 (5.4%)

Depreciation

39,128 (3.2%)

Bank Interest

EXPENDITURE
Raising funds
Charitable activities
Other
Total expenditure
Net income (expenditure)

Net movement in funds

This summarised information is taken from the financial statements approved by the trustees and signed on their behalf on 4th December
2019. The full Annual Report and Accounts for the year to end 31st March 2019, which includes the financial statements and a report
from our Auditors, Field Sullivan, are available from Emergency Exit Arts on request.
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