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September 2013 

 

Dear candidate,  

We are delighted you are interested in learning more about ARK Schools and the role of Projects 
Manager. 

ARK Schools is a fast-growing education charity committed to running outstanding non-selective 
schools that serve their local communities. With 27 academies open from this September and plans to 
grow by around 10 schools a year over the next few years, this is a unique opportunity to join a thriving 
organisation.  

We want to ensure that schools join the network in the strongest possible position to achieve our 
ambitious aims. We are looking for a Projects Manager whose role it will be to manage all aspects of the 
pre-opening process and ensure that each school joins the network smoothly and effectively. 

This role represents an excellent development opportunity; the successful candidate will have the 
opportunity to work with committed and experienced colleagues and be involved with all aspects of the 
project management process from preparing bids for the Department for Education to acting as the 
client representative for multi-million pound construction projects.  

The ideal candidate will therefore be flexible, hard working and highly organised with ability to multi-
task while maintaining a focus on detail. They will be personable and energetic and ready to take on new 
challenges in a fast-paced environment. They will also share ARK Schools’ commitment to improving 
educational opportunities for underprivileged children. 

We look forward to hearing from you soon. 

Yours sincerely,  

 

 

 
 
Katie Oliver 
Projects Director  
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About ARK Schools 

ARK Schools is an education charity set up in 
2004 to create a network of high achieving, non-
selective, inner city schools where all pupils, 
regardless of their background or prior 
attainment, achieve highly enough by age 18 to 
have real choices: to go on to university or the 
career of their choice. ARK Schools has no faith 
affiliations. 

All the ARK schools are situated in areas of high 
deprivation or educational need and our pupil profile reflects this: over half of our pupils are eligible for 
free school meals compared to 18% nationally. 

The ARK network is growing: we operate 18 academies across London, Portsmouth and Birmingham 
and aim to have 50 schools open by 2015. At this size, we will be able to achieve our vision of creating a 
sustainable network of outstanding schools succeeding in closing the achievement gap. We’re growing as 
quickly as we can but as slowly as necessary to ensure we never compromise on quality.  
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Track record  

ARK Schools is one of the top performing 
academy operators in the country. 10 of the 
11 ARK academies inspected by Ofsted so 
far are rated good or outstanding. The 
average annual GCSE improvement rate 
amongst the five ARK academies with year 
11 pupils is 6.6 percentage points since each 
school opened as an academy. 

Primary 

Our Foundation results are detailed below. They represent schools’ average point scores across all 
strands assessed in reception. National attainment expectation is 6 points. ARK expectation is 7 points. 
As you can see all our schools have met the target of 7. 
 

 Baseline Attainment 
Summer term 

Progress 
Year to date 

Progress 

Ark Academy 2.0 7.4 1.5 
5.4 

Atwood 3.9 7.7 1.4 
3.8 

Conway 3.2 8.2 1.7 
5.0 

Globe 3.0 7.3 1.4 
4.3 

King 
Solomon 

2.6 7.4 1.6 
4.8 

Oval 1.9 7.6 2.0 
5.7 

 
At primary level, our four schools with Key Stage 1 pupils in 2011/12 achieved results above national 
levels at the expected benchmark of level 2. 

 
Percentage o f  pupi ls  achiev ing l eve l  2 by the end o f  Year 2 (2011/12) 
 

 Reading Writing Maths 

ARK network 94 91 96 

National 
(2011) 

87 83 91 
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Secondary 
 
Percentage o f  pupi ls  pass ing f ive  GCSEs at A*-C inc luding Engl ish and mathematics  
 
  

Year of 
opening 

Final results 
of 

predecessor 
school % 

2012 
Percentage point 

increase since 
opening 

Av. annual 
percentage point 

increase since 
opening as ARK 

academy 

Burlington 
Danes 2006 31 66 35 5.8 

Walworth 2007 27 60 33 6.6 
Globe 2008 26 45 19 4.8 

St Alban’s 2009 31 51 20 6.7 
Charter 2009 21 48 27 9 

Average across ARK Schools 56  6.6 
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Our approach 
Each of the ARK academies has its own 
distinctive character, reflecting its local 
community and history but all share a 
commitment to the ARK six pillars:  

1. HIGH EXPECTATIONS 
We set exceptionally high expectations for 
our pupils and do whatever it takes to 
achieve these: 

• At primary, at least 90% of pupils 
achieve level 4a in English and 
maths by Year 6 so they are fully 
prepared for secondary school 

• At secondary, at least 80% of pupils 
achieve five good GCSEs including 
English and maths 

• In the sixth form, at least 80% 
qualify for a good university and all 
will secure a university place, job or 
training course.  

Our aspirations are no lower for our most 
vulnerable pupils. We work together to 
ensure that pupils with special educational 
needs receive the high quality provision they 
need to achieve their full potential. 

2. EXCELLENT TEACHING 
Nothing is more important than excellent teaching, underpinned by high quality professional 
development. We prioritise learning and development and ensure that teaching and operational staff 
have access to high quality CPD opportunities, at all stages of their career.  

3. EXEMPLARY BEHAVIOUR 
Our schools have a respectful and orderly atmosphere, where teachers can focus on teaching and pupils 
on learning. 

4. DEPTH BEFORE BREADTH 
We prioritise depth before breadth, so that all pupils secure firm foundations in English and maths as 
early as possible. At primary school and key stage 3, pupils receive above average teaching time in 
English and maths, with more time for students who are working below year level expectations.  

At key stages 4 and 5, ARK prioritises academic pathways that will enable the majority of our pupils to 
go to university. For those pupils for whom this is not appropriate, valuable alternative pathways are 
provided. 
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5. MORE TIME FOR LEARNING 
Where possible, our schools run a longer school day, 
which provides more time to embed core subjects and 
to extend the curriculum through enrichment. 
Typically, our primary schools run from 8.30am until 
4pm and our secondary schools run from 8.30am 
until 4.30pm.  

The longer school day enables our pupils to 
participate in a wide range of activities that will 
develop their social and personal skills and prepare 
them for the wider world.  

At the same time, the longer school day gives staff the 
opportunity to meet and plan within the school day. 
Teaching loads at ARK schools are not higher than at 
similar inner city schools.   

6. KNOWING EVERY CHILD 
Positive relationships between pupils reinforce a 
culture of excellent behaviour and commitment to 
learning. Our schools ensure that all pupils, and their 
families, are known well to the school so no child can 
go unnoticed.  
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Staff benefits 
Alongside our continued focus on professional development we also offer a variety of other 
benefits.  These have been chosen to help our employees develop professionally, plan their finances and 
look after their wellbeing. 

• GymFlex: Save up to 40% at your local gym 
• Discount scheme: Employees can access up to £1,000 in savings a year from over 3,000 major 

retailers 
• Interest Free Loans: ARK Schools offers employees up to £5,000 in interest free loans for 

season ticket or bicycle purchases 
• Childcare Vouchers: All employees are eligible for tax free childcare vouchers as part of a salary 

sacrifice scheme 
• Healthcare: A low cost plan gives you money back towards the cost of your optical bills, dental 

costs and consultations.   

 

A Commitment to Encourage Diversity  
ARK Schools is committed to eliminating discrimination and encouraging diversity amongst our 
employees. Our aim is that our workforce will be truly representative of all sections of society and that 
each employee feels respected and able to give their best. To that end we are committed to provide 
equality and fairness for all in our recruitment and employment practices and not to discriminate on 
grounds of age, disability, gender reassignment, marriage/civil partnership status, pregnancy and 
maternity, race, religion or belief, sex, or sexual orientation. We oppose all forms of unlawful and unfair 
discrimination. 
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ARK Schools Central Office Team 
ARK academies are supported by a central team which works with schools to deliver the ARK vision. 
The central team helps by: 

• Reinforcing the educational vision and purpose of the network. 
• Creating networks to encourage the sharing of knowledge, good practice and resources, as well as 

career development opportunities across the network. 
• Holding schools accountable and helping them improve their performance through regular 

monitoring visits and data analysis. 
• Providing educational and operational support services to the schools. 

Our Teams 

Education 
ARK Schools’ network-wide education programmes include curriculum support in English, 
mathematics, science and SEN/inclusion. ARK supports excellence in its academies through its 
monitoring cycle. This involves regular visits by the Director of Education, Director of Primary, ARK 
principals and subject specialists, who review teaching and analyse and assess student attainment and 
progress data.  

Operations 
ARK’s operational support services cover all non-teaching elements of school life. These include 
admissions support, facilities management, finance, governance, HR, recruitment and IT. 

Projects 
The projects team manages all aspects of the pre-opening process for new ARK academies. This 
includes the identification of potential projects, managing capital and refurbishment projects and liaising 
with local authorities and the Department for Education. 

UK Programmes 
ARK Schools’ network-wide enrichment programmes include music and the performing arts, debating 
and a University Success programme to help pupils make the best possible choices for higher education 
and the working world.  
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Role Profile: Projects Manager 
 
Reports to: Head of Projects Delivery 
Start date:  As soon as possible  
Salary:  Circa £30 – 40k (negotiable depending on experience) 

 
Context 
ARK Schools currently operates 18 schools and is opening a further 10 schools each year, this includes 
both brand-new start and transition schools. The projects team is responsible for ensuring the smooth 
opening of these schools and the management of all aspects of the pre-opening process for new ARK 
academies. This includes the identification of potential projects, managing capital and refurbishment 
projects and liaising with local authorities and the Department for Education as well as coordinating 
input from the other ARK Central teams.  

 
The Role 
The Projects Manager will be responsible for ensuring the successful opening of new schools joining the 
ARK network across London, Portsmouth, Birmingham and Hastings. The role will mean being the 
main point of contact from ARK Schools in relation to a number of projects, working closely with 
headteachers, chairs of governors, Local Authority and Department for Education officials as well as 
local politicians, journalists and other stakeholders. A number of the projects also include complex 
construction elements. The role of the Projects Manager is therefore to build and maintain relationships 
with all stakeholders and coordinate and supply information and guidance to ensure that the new 
academy opens successfully and supports the ARK Schools vision.  As ARK Schools grows a key focus 
will also be on the continuous review and improvement of systems and processes. 
 
Key Responsibilities include: 

• Management of up to six projects 
• Being the key link for principals, governing bodies, local authorities and the Department for 

Education  
• Coordinating internal teams (including HR, finance, IT, communications and education) 
• Leading discussions and negotiations with the Department for Education and Local Authorities 
• Managing consultation and community relations 
• Research and application writing  
• Being the client representative on construction projects 
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Person Specification: Projects Manager 
 

Qualification Criteria  
• Qualified to degree level 
• Right to work in the UK. 
 

Knowledge and Experience 

• Experience in project management preferable but not essential  
• Interest in education policy 

 
Personal Characteristics 

• Flexible and highly organised  
• Able to multi task and prioritise work to meet deadlines 
• Hard working, detail orientated, and systematic 
• Committed and generous team worker, to whom going above and beyond expectations for their 

colleagues is second nature 
• Able to demonstrate their commitment to the mission of improving educational opportunities 

for underprivileged children 
• Reflective and resilient 
• Political nous. 

	  

Specific Skills 

• Excellent written and oral communication skills 
• Strong quantitative and qualitative analytical skills 
• Strong interpersonal skills and confidence when meeting external stakeholders 
• Good IT skills ideally including Microsoft Office, Excel and other MS programmes 
• Strong administrative and organisational skills 
• Effective time management skills 
• A flexible approach to working. 

 

Other 

• This post is subject to an enhanced Disclosure and Barring Service check. 
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ARK Schools, Safe Recruitment Procedure 
ARK is committed to safeguarding and promoting the welfare of children and young people in its 
academies.  In order to meet this responsibility, its academies follow a rigorous selection process to 
discourage and screen out unsuitable applicants. This process is outlined below, but can be provided in 
more detail if requested. 

Disclosure 
This post is classified as having substantial access to children, and appointment is subject to an enhanced 
police check of previous criminal convictions (DBS). Applicants are required, before appointment, to 
disclose any conviction, caution or binding over including ‘spent convictions’ under the Rehabilitation of 
Offenders Act 1974 (Exemptions) Order 1975. Non-disclosure may lead to termination of employment.  
However, disclosure of a criminal background will not necessarily debar individuals from employment – 
this will depend upon the nature of the offence(s) and when they occurred. 

Shortlisting  
Only those candidates meeting the right criteria will be taken forward from application. 

Interview  
1. Longlisted candidates will be subject to a screening interview at ARK. Those shortlisted will take 

part in an in-depth interview process. 

2. Candidates will be asked to address any discrepancies, anomalies or gaps in their application 
form. 

Reference checking 
References from the previous and current employer will be taken up for shortlisted candidates, and 
where necessary employers may be contacted to gather further information.   

Probation 
All new staff will be subject to a probation period of six months (which may, in certain circumstances, 
be extended by up to 10 weeks). The probation period is a trial period, to enable the assessment of an 
employee’s suitability for the job for which they have been employed. It provides the academy with the 
opportunity to monitor and review the performance of new staff in relation to various areas, but also in 
terms of their commitment to safe guarding and relationships with pupils. 
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Other staff benefits 
Alongside our continued focus on professional development we also offer a variety of other 
benefits.  These have been chosen to help our employees develop professionally, plan their finances and 
look after their wellbeing. 

• GymFlex: Save up to 40% at your local gym 
• Discount scheme: Employees can access up to £1,000 in savings a year from over 3,000 major 

retailers 
• Interest Free Loans: ARK Schools offers employees up to £5,000 in interest free loans for 

season ticket or bicycle purchases 
• Childcare Vouchers: All employees are eligible for tax free childcare vouchers as part of a salary 

sacrifice scheme 
• Healthcare: A low cost plan gives you money back towards the cost of your optical bills, dental 

costs and consultations.   

 

	  


