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WORKING TOGETHER FOR LASTING CHANGE

To  break the 
cycle of poverty 
in Ethiopia by 
enabling the 
poorest and 
most vulnerable 
people and their 
communities to 
live with dignity, 
to build resilience 
and achieve real 
and sustainable 
solutions to the 
challenges they 
face.

MISSION
An Ethiopia 
free from 
poverty, 
in which 
every person 
has access 
to quality 
education, 
healthcare 
and a life of 
dignity.
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Our simple approach to fundraising and program delivery allows us to respond to real need in Ethiopia and to the 
interests of our supporters in the UK, Ireland, Canada and Australia in a very clear way. Together we are able to 
deliver a unified, organization-wide commitment which provides support where it is most needed, when it is most 
needed, in a realistic and achievable way. 

WORKING TOGETHER FOR LASTING CHANGE WHY ETHIOPIAID? 
Our approach is simple. It is effective. We focus entirely on 
one country – Ethiopia. We raise funds for and make grants to 
local Ethiopian partner organizations to achieve lasting change 
and improve the lives of some of the country’s poorest and most 
vulnerable communities. Our founder Sir Alec Reed explains. 

Ethiopiaid raises funds to support and 
improve the lives of some of the poorest 
and most vulnerable people in Ethiopia.

“To be able to transform the lives of those 
who live a life of isolation, suffering and 
extreme poverty is a very special legacy.”

Sir Alec Reed CBE, Founder

“When I founded Ethiopiaid in 1989 my vision was to 
support local Ethiopian NGOs to achieve lasting change for 
people and communities that were largely forgotten. Since 
then there has been a lot of positive development. Ethiopia 
is now one of the fastest growing economies in Africa and 
many among the population enjoy improved living standards 
but the cycle of poverty is still extreme and the poorest and 
most marginalized people are ever more vulnerable. Looking 
ahead our aspiration is an Ethiopia free of poverty where 
everyone has equal access to opportunities, are able to live 
healthy, prosperous lives and where no one is left behind.“
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We want to end poverty in Ethiopia. This drives 
us all. Sadly though it is still an aspiration. 
Whilst so much has been achieved, there is still 
a lot to do to break the extremes of poverty. We 
all have an important role to play – our teams 
to raise and provide vital funds, our specialist 
partners to develop and deliver projects which 
are sustainable and build resilience long into the 
future, and our donors to ensure we can make 
this happen for as long as we need to. 

We have already changed the lives of so many 
since we began 30 years ago, giving vulnerable 
people access to quality education, healthcare, 

livelihoods and the opportunity 
to live with dignity. 

Our focus now is on how 
we can help escalate and 
embed this change and 
support Ethiopia’s equitable 
development to ensure that no 
one is left behind. By 2025 we 
aim to improve and transform the 
lives of 1 million Ethiopians living in 
poverty. We will review our progress 
regularly.

Ethiopia ranks at 173 (of 189 countries) on the UN 
Human Development Index 2018, categorized as low 
human development, with 61.8% of the population 
living in severe multidimensional poverty. 26.7% of 
people live below the income poverty line.  



Who we are
Our VISION

What we do Our 3 PILLARS 
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What we want  
to achieve  
Our MISSION

To break the cycle of poverty by 
enabling the poorest and most 
vulnerable people and their 
communities to live with dignity, 
to build resilience and achieve 
real and sustainable solutions to 
the challenges they face.

DIGNITY
We value individuals and communities 
who are vulnerable, marginalized and 
forgotten.  
We believe in their right to a dignified 
life and are committed to partnering with 
organizations who share this belief by:  

• Supporting emotional and physical 
wellbeing

• Improving quality of life

• Alleviating poverty

• Changing attitudes and behaviours

• Enabling informed choices 

• Addressing causes of stigma and isolation

We support the people most shunned and 
discriminated against and in particular 
those who need specialist help due, for 
example, to disability, long-term illness, 
chronic or age related conditions and who 
do not have access to any  
form of support. 

OPPORTUNITY
Our partnerships will recognize and 
acknowledge the vulnerable and 
marginalized to provide:

• Realistic access to services that are 
appropriate and relevant to their 
situation

• Interventions that alleviate the first 
barriers of absolute poverty

• Programs which create access to 
education, employment options 
and employability, encourage 
independence and choice, and help 
to build economic empowerment. 

Collectively this will contribute to  
resilient and sustainable  
change and more  
prosperous individuals,  
families and  
communities. 

INVESTING IN FUTURES
We will invest in partnerships that will 
effect lasting positive change and that 
have committed and dynamic leadership 
and a record of success in their expert 
areas. 

We will support our partners to secure 
their sustainability by:

• Supporting them to secure other 
funders

• Developing a collective knowledge 
base

• Investing in universally recognized  
and portable business acumen

• Supporting the institutional capacity  
of future NGO leaders  
in Ethiopia.

An Ethiopia free from poverty, 
in which every person has 
access to quality education, 
healthcare and a life of dignity.



How we do it  Our APPROACH 
PARTNERSHIPS
We focus on real needs at grass roots level, 
not just trends in development. 
We continue to build on the durable and 
sustainable relationships with our Ethiopian 
partners developed over many years. They 
know the context and solutions, we listen 
to their voices and respond appropriately. 
Together we focus on targeted program 
delivery through effective and streamlined 
partnership management. 
We take considered small-scale risks with 
new partners. This means we can assess 
the potential, value and opportunity to work 
together in the future and longer term. Our 
small grants scheme is designed to encourage 
innovation and new partners. 
We will remain in partnerships as long as 
there is a clear need and we can continue to 
make a lasting impact. Honest conversations 
and robust monitoring and evaluation enable 
us to recognize achievements, growth and 
development and when it is time for us to 
move on to help other organizations. 
We are committed  
to investing in 
existing and new 
partnerships to 
extend our reach 
and impact 
across Ethiopia.

GLOBAL NETWORK
We enjoy equitable partnerships 
between global north and south. 

Our offices in UK, Ireland, Canada 
and Australia are run by small teams 
of specialized fundraising and grant 
making development professionals, 
supported by shared expertise in 
communications, project data and 
impact reporting, and a simply 
structured virtual global team and 
supporting tools. 

We are able to pool our skills and 
resources across the organizations to 
increase efficiency and effectiveness at 
a local level. Together we strive to give 
an excellent service to both our partners 
and our supporters and donors. 

We pledge to be current, effective 
and appropriate in all we do and to 
respond flexibly to need. 

STEWARDSHIP 
Our donors are central to all we do.   
They make all our work possible. 

Our fundraising approach means 
we can get the best value from every 
donation and grant. 

We will continue to invest in offering a 
tailored experience to our supporters to 
ensure their needs and preferences are 
met, whether as individuals, groups, 
grant makers or institutional funders.  

We connect our donors with the 
causes they care about to maximize 
the impact of their giving in a way 
that is transparent, responsive and 
accountable. 

We promise to listen to the needs of 
our supporters and ensure that their 
experience with Ethiopiaid is positive, 
fulfilling and long lasting.
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How we achieve it  Our RESOURCES and BEHAVIOURS

FINANCIAL 
STEWARDSHIP
All our activities align with 
and contribute to achieving 
our commitments in this global 
strategy. 

We will support this by local 
fundraising and delivery 
of strategies and decision 
making to maximize income 
generation and strong donor 
stewardship in each country. 

We are committed to financial 
accountability through robust 
policies and systems to ensure 
our accountability and that of 
our partners to our donors and 
supporters. 

We commit to a focus on 
diverse and sustainable 
income streams and activities 
to ensure long term financial 
stability.

AGILE  
APPROACH
Our streamlined approach 
and agile decision-making 
enables us to keep overheads 
low and to spend more funds, 
quicker and better to reach the 
poorest and most vulnerable 
people in Ethiopia. 

Our ability to assess local 
emergencies and unforeseen 
events rapidly through our 
partner network enables us to 
respond appropriately. 

We pledge to listen to the 
needs of our partners and to 
respond in a swift, flexible 
and timely manner. 

EXCELLENCE
We are accountable and 
transparent in our governance 
and reporting, which follows 
national legizlation in each 
country. 

We all commit to Ethiopiaid’s 
Code of Conduct based on 
recognized international best 
practice. A core induction 
process is common to all staff 
and trustees, supplemented by 
local strategy and information. 

Safeguarding is a central focus 
of all our work. We expect 
all our partners to adhere to 
our safeguarding ethos and 
to have equitable policies in 
place. 

Our decision-making 
will always be based 
on assessment of need, 
transparency and helping 
the most people we can in 
our focus areas. We have no 
political or religious  
affiliations.

IMPACT
Our approach to monitoring, 
evaluation and learning is 
transparent and robust. 

We monitor impact and 
publish results.  We have set 
central evaluation criteria to 
assess impact and integrate 
learning consistently across all 
Ethiopiaid programs.  

Each country team makes 
a visit at least once a year 
and helps to nurture our 
partnerships. Every partner is 
visited and the outcome is fed 
back across the organizations. 
We monitor and evaluate 
the effective use of financial 
support provided to our 
partners through local audits or 
financial reviews. 

We commit to be honest 
about our evaluation, to learn 
from the results and to make 
appropriate changes  
to maximize the  
impact of our  
grant making. 
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In September 2015, the heads of state at the United Nations General Assembly adopted 17 
Sustainable Development Goals (SDGs), which lead on from the Millennium Goals (MDGs) drawn 
up by the UN in 2000. The SDGs are a call for action by all countries – poor, rich and middle-
income – to promote prosperity while protecting the planet. They recognize that ending poverty must 
go hand-in-hand with strategies that build economic growth and address a range of social needs 
including education, health, social protection, and job opportunities, while tackling climate change and 
environmental protection. They are ambitious and important.  Each country has agreed to play their part 
in making them a reality and escalating change – the goals influence how they act. 

We align our work at grass roots level with the following global Sustainable Development Goals (SDGs): 
No poverty: end poverty in all its forms everywhere
Good health and wellbeing: ensure healthy lives and promote wellbeing for all at all ages 
Quality education: ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
Gender equality: achieve gender equality and empower all women and girls
Reduced inequalities: reduce inequality within and among countries
Partnerships for the goals: strengthen the means of implementation and revitalize the global partnership for sustainable development

Bringing it all together  Our COUNTRY FOCUS
Together we promise a unified, organization-wide commitment that delivers support where it is most needed, when it is most needed to poor and marginalized 
people in Ethiopia in a realistic and achievable way. 

By bringing out our Ethiopian partners’ knowledge and expertise together with our own, focusing on activities and diverse income-generation that resonates with 
our donors and supporters in each country across our network, and streamlining our resources where relevant and appropriate, we aim to send more grants to 
more partners to support more projects in Ethiopia. We will help more people to meet their basic needs and enable them to live with dignity. We will enable more 
people to have aspiration, choice and opportunity – and to make sure that no one is left behind. 

Please join us. 

The bigger picture  ALIGNING our  
work with the  SUSTAINABLE  
DEVELOPMENT GOALS
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Investing in partnerships that achieve lasting and 
sustainable change for the most vulnerable and 
marginalized who deliver effective projects in 
the following areas:  

• Ending obstetric fistula and improving 
women’s health

• Opportunities for women and girls

• Engaging with and increasing opportunities 
for youth, including disenfranchised male 
youth

• Improving access to quality education and 
vocational training

• Supporting people living with disabilities and 
destructive disease

• Eliminating harmful practices

• Supporting the survivors of gender based 
violence

• Providing end of life palliative care 

• Supporting destitute elders and orphaned 
vulnerable children

• Supporting partners to strengthen 
organizational capacity 

We will deliver this through:
• Partnerships with local organizations who focus on reducing the barriers caused by 

poverty and creating opportunities

• Supporting partners to develop their expertise and organizational capacity

• Working with partners who can deliver significant and cost effective positive impact  

• Effective and efficient fundraising, grant-making and governance

• Developing the small grants program to identify new potential partners

Fundraising goals
To develop and maintain a sustainable and 
diverse income portfolio that will enable 
us to continue supporting the work of our 
existing Ethiopian partners and allow us 
to extend our reach and partner with new 
organizations over the next 5 years.  

Fundraising will be cost effective, realistic 
and focus on generating reliable income so 
that we can support our partners to deliver 
lasting change. 

We will focus our fundraising on the 
following areas:

• Individual giving and philanthropy
• Partnerships with grant-makers and 

funders
• Legacies
• Reaching new audiences

We will do this through:
• Targeted and specific appeals
• Matching partner needs with  supporter 

interests
• Good governance, being transparent, 

accountable and responsible
• Investing in supporter stewardship
• Ensuring we are abreast of sector 

developments
• Being swift to respond to funding 

opportunities 
• Ethiopian partnerships that deliver 

impact
• Robust monitoring and evaluation 

processes 
• Introducing partners to other fundraising 

opportunities
• Developing the small grants program to 

identify new potential partners

Our primary focus is on
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Ensuring that all Ethiopians, regardless of 
gender, age or physical and mental capacity 
may reach their full potential by supporting 
projects in the following areas:

• Good health and wellbeing 

• Supporting survivors of gender-based violence

• Ending obstetric fistula 

• Gender equality

• Quality education

• Supporting people living in areas affected by 
extreme weather conditions

We will deliver this through:
• Funding partners who are committed to expanding opportunities and reducing barriers 

for women, children and people with disabilities. 

• Focusing on strategic partnerships with local partners that are grassroots and 
sustainable

• Continuing to fund Ethiopian partners in accordance with our fundraising capacity 

Fundraising goals
We will focus our fundraising on the 
following areas in order to maintain a 
sustainable income to continue supporting 
the work of our partners:  

• Increasing donor acquisition and 
retention

• Diversifying our revenue streams by 
testing new approaches on a small scale

• Building on current donor stewardship 
efforts

• Raising the profile of Ethiopiaid Canada 
within the local and the broader 
Canadian community 

• Focusing on legacy giving and monthly 
giving

• Creating Ambassadors and digital 
presence to reach all Canadians.  

We will do this by:

• Maintaining and improving current 
fundraising methods

• Researching and adding new 
fundraising streams to generate revenue

• Continue to be committed to staying 
relevant to fundraising trends and 
regulations as well as staying true to our 
donors

Our primary focus is on
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Over the next five years Ethiopiaid Ireland will 
concentrate our efforts on six thematic areas: 
• Reducing gender-based violence, working towards 

eliminating harmful practices towards women
• Improving access to quality education and 

vocational training especially for women and girls
• Working towards eradicating obstetric fistula and 

increasing access to maternal healthcare
• Improving menstrual hygiene management amongst 

girls/young women to prevent school absenteeism 
and improve educational obtainment

• Increasing societal participation of people with 
disabilities and help support medical treatment for 
people living with destructive diseases

• Responding to emergency humanitarian crisis 
in Ethiopia as they arise, if we have the means 
available 

Fundraising goals
We aim to make even greater strides forward over the next five years 
to achieve lasting change and improve the lives of some of the poorest 
and most vulnerable people in Ethiopia. We will increase our awareness 
- raising and seek to attract more support by responding appropriately 
and ethically to fundraising trends and opportunities in Ireland. 

We will invest our time in diversifying our income streams:

• Increasing donor acquisition and retention within our existing portfolio 
of regular givers

• Developing a high net worth program to include legacy giving and 
family trusts and foundations, securing long term pledged income

• Investing more time building our portfolio of corporate partnerships 
and corporate foundations to support both core and project funding

Our primary focus is on

We will deliver this through
Building our relationships with partner organizations in Ethiopia:
• Strengthening our existing relationships with grassroots organizations in Ethiopia, to expand 

and deepen our support for the most vulnerable and socially excluded, especially women and 
girls and people living with disabilities

• Improving joint evaluation and learning systems, so we can build on what we have learned and 
done well and to inform public engagement 

• Identifying new, credible partner organizations whose vision and values are aligned with those 
of Ethiopiaid, through whom we can channel support for the most vulnerable and socially 
excluded, especially women and girls and people living with disabilities

Investing in relationships with supporters to increase resources necessary to continue to deliver change:
• Increasing fundraising investment within existing resources and team capacity 
• Strengthening relationships with existing supporters by facilitating their greater understanding of 

and engagement with the work/communities they support
• Exploring new income streams, such as trusts and foundations, high net worth individuals and 

corporate partnerships

Raising our profile throughout Ireland:
• Expanding our supporter base by demonstrating how they can contribute to sustainable 

development, through sharing evidence of our impact and stories of success
• Increasing our brand awareness through digital communication and networking throughout 

Ireland
• Explore opportunities for increasing the visibility of our work and become widely recognized for 

contributing to sustained and equitable social and economic development in Ethiopia

10
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Creating sustainable change for an Ethiopia 
where every person has access to quality 
education and healthcare along with freedom 
from poverty and discrimination, enabling them 
to create the future they deserve. This change will 
be driven via partnerships in the following areas:

• Improving access to quality education

• Ending obstetric fistula

• Eliminating harmful practices

• Improving opportunities for women and 
children

• Supporting survivors of gender-based violence

• Access to quality  
health care

We will deliver this through
• Providing funding to local organizations who can demonstrate an ability to deliver 

positive and sustainable change
• An effective and diverse fundraising program 
• Maintaining high standards of governance
• Striving to increase partnerships in new areas as funding allows

Fundraising goals
We will focus our fundraising on the following areas:
• Individual giving and philanthropy
• Monthly giving program
• Bequests

We will do this by:
• Building strong relationships with supporters
• Being accountable and transparent
• Investing in donor acquisition
• Conducting fundraising in accordance with best practice
• Testing and measuring fundraising activities

Our primary focus is on
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