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About inDUfed ?

INDUFED

Sustainable
goods
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ENTREPRISES

Active in the sectors of the paper,
pulp and glass production and the
paper, board and glass
transformation

19.400

DIRECT EMPLOYMENT
provided locally to workers and
employees within our companies.

9 NEARLY
1 4 BILLION €

Yearly turn over generated in its
sectors

75%

FOR EXPORT
Our 3 sectors mainly work for the
export market
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Belgische federatie van de textiel-, hout- en meubelindustrie

Relatief belang van de productgroepen
van de textielindustrie

Totale omzet 2022 = 5 miljard €
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Corporate Sustainability Reporting Directive: 2022/2464 EC

o 5 January 2023

It should help investors and other stakeholders assess companies'
sustainability performance under the European Green Deal.

©)

2022
. . E Reporting
* Listed, non-Listed and Latge Public Companies @ nuxs
’ Topical standards (10) over 2024
’s (#50000)
SME’s
ssssss ESRS Other Large Companies O in20%6
Climate chan ge wn over 2025
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Reporting 2y delay
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2027
ESRS S4 | over
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https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32022L2464
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How can we help you? Fedustria  dF
zgzrjénable
Support
’ inDUfed and Fedustria want to support members by choosing a
consulting provider that can support them with reporting and
implementation.

Selection procedure Consultants mobius

business consulting. profoundly different.

3 Two rounds of selection

7 Several consultancy providers approached for bids and gave a
presentation on the offer and reciprocal services.

Mobius supports organizations in designing and implementing
the best business solutions at their strategic moments.
Together with our customers we realize impact and bring
strategy into practice.

Mobius

Mdébius is a consulting provider with history in our sector, an extensive team, a pragmatic
approach and sound expertise to help companies on their way.

D > >
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A seasoned
team of ESG
professionals

Profound expertise in ESG strategy and reporting, climate management and circular

economy

Core team of +15 colleagues with experience in industry and manufacturing.

Supported by +130 management consultants with experience in due diligence, risk

management, change management & communication

Well embedded in an ecosystem of complementary partners 8
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Areas, we can support you in
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Areas, we can support you in

Carbon
foot-

printing

Corporate Sustainability
Reporting Directive

Insight in GHG emissions
across scopes

10



THE EUROPEAN'
INDUSTRIAL
STRATEGY

Industrial
emissions

ZPA for Chemical
water, air s strategy
& soil

Drinking Zero

\ water Pollution
directive Action
Plan
\_) Bio-

diversity

Strategy
De CSRD wetgeving biedt de juiste handvatten om
een gefundeerde en geintegreerde

DE

1D

‘Je kunt de duurzaamheidswetgeving |
zien als een last, maar het is vooral
een uitgelezen kans’

duurzaamheidsstrategie te ontwikkelen.

Deel op Twitter 3
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Corporate Sustainability Reporting Directive
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. e s e

Introduction

Policy objective

Ensure that investors and other stakeholders have sufficient information to assess
the sustainability risks/opportunities that companies face.

Practical objective

Get sustainability reporting as close as possible to the level of maturity of financial
reporting, making companies to report their sustainability information in a consistent
and comparable manner.

Who will the Directive apply to?

All companies listed on EU regulated markets, except listed micro-enterprises

Timeline for CSRD-compliance depend on the size of the company
(compliance when exceeding 2 out of 3 criteria)

Criterias Large size Medium size | SMEs* Micro-
company company enterprises

> 250 Max. 250 Max. 50 Max. 450.000

Balance sheet > 25 Mio. 5 Mio. - 25 450,000-5 Max. 450.000
€) Mio. Mio.

Turnover (€) > 50 Mio. 10 Mio. - 50 900,000-10 Max. 900,000
Mio. Mio.

Content of the CSRD

Type of reporting:

Disclosure of sustainability information in the annual report

Information should be digitally tagged so that it can feed into the
European Single Access Point for financial and sustainability info

Reporting standard:

Mandatory EU sustainability reporting standards (ESRS)

ESRS standards build on existing global initiatives for sustainability
reporting, and existing standards and frameworks for natural capital
accounting, greenhouse gas accounting, responsible business
conduct, corporate social responsibility, and sustainable development

Mandatory use of double materiality (impact and financial materiality)

External assurance:

Mandatory Limited Assurance

Timeline:

Companies subject to the NFRD: Reporting in 2025 (FY 2024)

Large companies not subject to the NFRD: Reporting in 2026 (FY
2025)

Listed SMEs: Reporting in 2027 (FY 2026)
Third country undertakings: Reporting in 2029 (FY 2028)

12



EU sustainability reporting standards (ESRS)

/

\
« General guidelines on how to use the
standards
Mandatory to disclose on general
disclosures (ESRS 2)
/

=8

B P

Sector agnostic topics can be relevant for
any company, independent of the sector

Information to disclose subject to
materiality assessment — and there are
phase-in requirements

Some disclosures mandated by EU-law are

mandatory

Still to be elaborated by EFRAG

Layer 3:
Entity specific
standards

moébius
i i

Link to latest draft standards here


https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13765-European-sustainability-reporting-standards-first-set_en

What sector-agnostic standards already exist?

Environmental topics Social topics Governance

S
Pollution Own wSo1rkforce
g Water Consumers
El

Climate change Workers in

I E3 End ﬁsers the value chain

) o & 52

Resource use Affected
& Y

: Communities
ircular econom S3

s N

Biodiversity
E4

O European sustainability reporting standards — first set (europa.eu)
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https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13765-European-sustainability-reporting-standards-first-set_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13765-European-sustainability-reporting-standards-first-set_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13765-European-sustainability-reporting-standards-first-set_en

mobius
o e st e

EXPOSURE DRAFT

ESRS 1
General principles

——— BEFRAG

——n BEFRAG

. ons BEFRAG
e BEFRAG
Fses BEFRAG
il BEFRAG
o BEFRAG

Disclosure Requirements
ESRS 2 General disclosures

Disclosure requirement related to ESRS 2 GOV-3 Integration of sustainability-related
performance in incentive schemes

Disclosure Requirement E1-1 — Transition plan for climate change mitigation

Disclosure Requirement related to ESRS 2 SBM-3 — Material impacts, risks and
opportunities and their interaction with strategy and business model(s)

6

7

Disclosure requirement related to ESRS 2 IRO-1 — Description of the processes to identify

and assess material climate-related impacts, risks and opportunities
Impact, risk and opportunity management

Disclosure Requirement E1-2 — Policies related to climate change mitigation and
adaptation

Disclosure Requirement E1-3 — Actions and resources in relation to climate change
policies
Metrics and targets

Disclosure Requirement E1-4 — Targets related to climate change mitigation and
adaptation

Disclosure Requirement E1-5 — Energy consumption and mix
Energy intensity based on net revenue

Disclosure Requirement E1-6 — Gross Scopes 1, 2, 3 and Total GHG emissions
GHG Intensity based on net revenue

Disclosure Requirement E1-7 — GHG removals and GHG mitigation projects financed
through carbon credits

Disclosure Reguirement E1-8 — Internal carbon pricing

Disclosure Requirement E1-9 — Potential financial effects from material physical and
transition risks and potential climate-related opportunities

7
8

8

10
11
12

13
14

14




Thats a short 101 on the CSRD
But what Individual support can we give?
We tried to box It In 3 'standards’ trajectories.

17



Mobius can help you answer various questions you might have right now
In the field of ESG strategy, reporting and climate management

° CSRD — ESG reporting

How can | run my double

materiality analysis?

(==} o
The CSRD . Financial materiality % @@@@' Impact materiality
* e requires @

organizations torun a — lae
;“Sasteesr'sar!tgnt o order What ESG-topics impact the On which ESG-topics does
to determine material financial performance of the firm have a significant
reporting your organization (in terms impact?
requirements. of turnover, market share,

) ) ,

investments required, ...)" £ ‘\

\J
«  MObius guides you in
setting up, executing

and reporting on the : :
double materiality CSRD directive

process.

mobius
o e s e



Mobius can help you answer various questions you might have right now
In the field of ESG strategy, reporting and climate management

° CSRD — ESG reporting

How can | assess what
reporting gaps | need to 13 s
Partialy covered
close — and how? 01. Climate Change: detailed analysis [ otmawe | <>

Overview of compliance level with CSRD

How can | run my double

materiality analysis?

. . ESRS 01. Climate change
The CSRD requires The CSRD consists of structure
organizationstorun a many disclosure General Strategy,Govermance and Maleriaiy Assessment
e . Key featumsof ¥ Strong and clear cimate mitigation strateqy (aligned with 1,56 for NSE)
materia | |ty req uirements. On g'u':rggm ¥ Business model integrating clirmate mitigation targets and kong-term activities in relation to LRED
assessment — in order some you will be able — T FL—
to determlne materlal to report’ and for Some Mall:ﬁe.lli:nm + TCFD analys.is made according to 40 scenario
reporting it will be harder. e M sl i
re UlrementS Impact, risk and opportunitymanagement
q Malw v Ciuvernance rEud_e m place [T '1_EIEC1 on WSE & c::rpfrate ev_\el] to repaort and follow progress on LRED and targets
I::;::mﬁi’d : IL,“Ilifrrl:?el E:;:laiiuilen?:cl Eren;i‘:n‘:nff[gidglafiliﬁ, ::(Es ;Zieglie'ce Strateqy)
MObiUS hel pS you 'tO Action plan and + #ction identified and quantified for NSE incl Capex/Opex plan (project level}
TesOITES % Action plan on scope 3 emissons
Mobius guides you in identify the relevant Meticsandtargets
setting up, executing reporting ::I?'E""E'E'“’E“ ;;'::I EZ'DG:u n time horizon allgned with 1,5°C scenanio for NSE
and reporting on the requirements, shows Pt x No cacultion o financiel effcts of &GS

double materiality
process.

you where you might
have gaps and how
you can improve.

19



Mobius can help you answer various questions you might have right now
In the field of ESG strategy, reporting and climate management

0 CSRD - ESG reporting

mobius
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and reporting on the
double materiality
process.

requirements, shows
you where you might
have gaps and how
you can improve.

How can | assess what How can | be sure | report
How can | run my double : : L
. : reporting gaps | need to the right metrics in the
materiality analysis? :
close — and how? right way?

* The CSRD requires « The CSRD consists of *  Your organization
organizationstorun a many disclosure already has various
materiality requirements. On ESG KPIs defined and
assessment — in order some you will be able reported, that's great!
to determine material to report, and for some But how do they
reporting it will be harder. measure compared to
requirements. what the CSRD

requires?
Mobius helps you to o

-« M&bius guides you in identify the relevant * MG&bius helps you to

setting up, executing reporting check whether your

existing ESG KPI set
does the job — and
where you could
adjust.

20



Not looking for individual guidance right now?
We will feed you with the right collective sessions in 2024 — pro bono.

How to run a How to runa Deepdiving on certain
double materiality double materiality ESRS standards (like
process? Edition 1 process? Edition 2 E1 or E5)

mobius
o e s e
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Areas, we can support you in

Carbon
foot-

printing

Insight in GHG emissions
across scopes

22



Why calculate your carbon footprint?
Main drivers for calculating your carbon footprint

You want to secure

You get customer

demands

«  More procurement
choices based on
product carbon
footprint

«  Your customers have
value chain targets
and require you to
reduce your
emissions.

* Yourneedto
demonstrate your
efforts to your
customers.

mobius
o e s e

Your competitors

have climate
targets

Your competitors
adpoted climate
targets (in line with
SBTi) and are actively
communicating
around climate.

Demonstrating your
commitment to
climate action can
enhance your brand
reputation.

You need to

comply with CSRD

Climate change is very
likely to be a material
topic for your
company

You will need to
prepare your E1
reporting including
disclosing on your
carbon footprint,
climate policies, .. And
if you have an 1,56°C
aligned targets

your long-term
competitiveness

Calculating your
climate impact help
building resilience in
your operations and
supply chains

(sourcing, distribution).

Investors are looking
to GHG management
and performance.
Climate management
is key to access some
subsidies/financing

You want to
contribute to low
carbon economy

Climate changeis a
global challenge, and
your company needs
to play its part by
reducing GHG
emissions.

23



Overview of GHG Protocol scopes and categories

SCOPE 1

Direct

SCOPE 3

Indirect

SCOPE 3

Indirect

Purchased

igoods/services
SCOPE 2 ﬁ

Investments

Fixed

combustion

Capital % EEEED Franchises
goods
Purchased
electricity, ;“ ] H
steam, heat & ©-© Processing o
cooling Mobile sold products Leased

Transport & combustion

distribution . sources
Business

. travels

Fuel/energy Operational
related

Use of sold l

products End of life
for productg

Process &
Fugitive
emissions

Upstream value chain Company Downstream value chain
O 24
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Thats a short 101 on carbon footprinting
But what Individual support can we give?
We tried to box It In 2 'standards’ trajectories.

25
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9 Climate management

I'm at the start of my

climate journey — can you

help me to assess scope
1,2 GHG emissions?

Great, you are ready to

start your climate
journey. The first step
is getting to grips with
your direct emissions
—scope 1 & 2.

Mdbius helps you to
get acquainted with
what scope 1,2
emissions are, how
you can collect the
right data structurally
and how to report on
them.

| want to push further —
can you help me to

assess scope 1,2 and 3

GHG emissions?

It is time for the next
push, you want to get
insight into your value
chain emissions
across scope 1,2 & 3.

Next to accounting for
scope 1 & 2, MGbius
guides you in selecting
the relevant scope 3
categories — and
finding a pragmatic
way to report on them.

Mobius can help you answer various questions you might have right now
In the field of ESG strategy, reporting and climate management

26
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Some more background how to assess your corporate carbon footprint

PHASE 1

SETTING BOUNDARIES

Setting boundaries by o@
analyzing the activities of
sites and determining which
emission categories are
relevantin scope 1,2 and —

if you want — 3.

Deliverables:

» Validated scope and
identified emission
sources

e |dentified data & owners

» Validated planning

PHASE 2 PHASE 3
DATA COLLECTION GHG ACCOUNTING

Identifying sources to Q Calculating GHG emission@@

gather activity data — looking for all id_entified emissions
at both primary and categories across scopes.
secondary sources. We work Analyzing results and
together to collect and presenting them in a
validate the right data to get validation meeting.
us going.

Deliverables: Deliverables:

» Data collection dashboard « GHG dashboard (incl.KPIs
(:xls) and analytical graphs) (.xIs)

« Emission factors database e Results presentation (ppt)

(xls)

Mobius can act as a consultant — or rather as a coach in your
climate management journey

PHASE 4
GHG REPORTING

Preparing a final report an@
KPI table (aligned with the
CSRD) to follow progress

over time.

We also identify quick-wins
and possible next steps the
company could take.

Deliverables:
« Carbon footprint report (.ppt)

27
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9 Climate management

Mobius can help you answer various questions you might have right now
In the field of ESG strategy, reporting and climate management

I'm at the start of my

climate journey — can you

help me to assess scope
1,2 GHG emissions?

Great, you are ready to

start your climate
journey. The first step
is getting to grips with
your direct emissions
—scope 1 & 2.

Mdbius helps you to
get acquainted with
what scope 1,2
emissions are, how
you can collect the
right data structurally
and how to report on
them.

| want to push further —
can you help me to

assess scope 1,2 and 3

GHG emissions?

It is time for the next
push, you want to get
insight into your value
chain emissions
across scope 1,2 & 3.

Next to accounting for
scope 1 & 2, MGbius
guides you in selecting
the relevant scope 3
categories — and
finding a pragmatic
way to report on them.

Other things you might be struggling with:

« Setting (science-based) targets

« Making a climate transition plan (roadmap)

« Reporting structurally on climate
management (CDP, Ecovadis, ...)

28



Not looking for individual guidance right now?
We will feed you with the right collective sessions in 2024 — pro bono.

How to calculate your How to calculate your
scope 182 How to calculate your scope 18& 2
emissions — Edition 1 scope 3 emissions emissions — Edition 2

mébius
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Next steps and practicalities

30
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How can you engage with our partner to discuss individual guidance?

We always start with an
intake conversation to
understand your challenge
well!

We develop a (tailored)

offer with associated You take the decision.
budget

Mathias.fahy@mobius.eu

31
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The sector federations have agreed to pre-determined dayrates Mobius can apply

« Day rates are differentiated per support area, and per profile

_ Senior consultant Medior consultant

Dayrates CSRD 1.225 € 980 €

Dayrates Climate management 1.176 € 882 €

A budget for your challenge will depend on

Your exact question, and the time we would need to tackle it together.
The complexity of the question — and which profiling we need.

The exact budget will be determined in concertation with Mobius

32



Are you stuck with questions?

You can contact:

mobius
o e s e

Willem Van Veen (willem.van.veen@indufed.be )

Ingrid Hontis (Ingrid.Hontis@fedustria.be )

Mathias Fahy (mathias.fahy@mobius.eu — NL)

Laura Shahbenderian (laura.shahbenderian@mobius.eu — FR)

We also plan to organize (live)roadshows — first up: 12/12 (PM) in Brussels!

33
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Keep an eye out for one of our collective sessions!

Ql Q2

How to run a How to run a Deepdiving on certain
double materiality double materiality ESRS standards (like
process? Edition 1 process? Edition 2 ET or Eb)

Ql Q2 Q3

How to calculate your Low to calculat How to calculate your
scope 1&2 OWlo calcuiate your scope 16& 2
emissions — Edition T Scope 3 emissions emissions — Edition 2

e



We are there to support youl!

@ MOBIUS GHENT

+32 9280 74 20

MOBIUS BRUSSELS

Rue Archiméde 61
1000 Brussels
+322 71017939

Laura Mathias

Q. +32471595208 (., +32498615810
><] Laura.shahbenderian@mobius.eu [»<] Mathias.Fahy@mobius.eu

mébius
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