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Our agenda for today.

Introduction
Why a framework contract for ESG support?

Areas, we can support you in
CSRD and carbon footprinting

Next steps and 
practicalities

Q&A
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About inDUfed ?

provided locally to workers and 
employees within our companies.

DIRECT EMPLOYMENT
19.400

Active in the sectors of the paper, 
pulp and glass production and the 
paper, board and glass 
transformation

ENTREPRISES
307

Our 3 sectors mainly work for the 
export market

FOR EXPORT
75%

Yearly turn over generated in its
sectors

NEARLY
BILLION €9,5

Belgian 
Federation of 

paper and 
cardboard 
processing 
companies

Association of the 
Belgian manufacturers

of pulp, paper and 
cardboard 

Belgian Glass
Industry 

Federation 



FEDUSTRIA
Belgische federatie van de textiel-, hout- en meubelindustrie

TEXTIEL HOUT & MEUBEL

Relatief belang van de productgroepen
van de textielindustrie

Totale omzet 2022 = 5 miljard €

Relatief belang van de productgroepen
van de hout- en meubelindustrie

Totale omzet 2022 = 7 miljard €
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CSRD
Corporate Sustainability Reporting Directive: 2022/2464 EC

o 5 January 2023
o It should help investors and other stakeholders assess companies' 

sustainability performance under the European Green Deal. 

WHO WHAT WHEN

• 2022
• Listed, non-Listed and 

SME’s (#50000)

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32022L2464


Converting

Distribution

Sales

CustomersRaw Materials

Manufacturing

CSRD 
Support

Carbon 
Footprinting



How can we help you?

Support

inDUfed and Fedustria want to support members by choosing a 
consulting provider that can support them with reporting and 
implementation.

Selection procedure Consultants
Two rounds of selection 

Several consultancy providers approached for bids and gave a 
presentation on the offer and reciprocal services.

Möbius

Möbius is a consulting provider with history in our sector, an extensive team, a pragmatic 
approach and sound expertise to help companies on their way.
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 Profound expertise in ESG strategy and reporting, climate management and circular 

economy

 Core team of +15 colleagues with experience in industry and manufacturing.

 Supported by +130 management consultants with experience in due diligence, risk 

management, change management & communication

 Well embedded in an ecosystem of complementary partners  

A seasoned
team of ESG 
professionals
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Areas, we can support you in

CSRD and carbon footprinting
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Areas, we can support you in

Corporate Sustainability 
Reporting Directive

Insight in GHG emissions
across scopes

Carbon 
foot-

printing
CSRD
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Policy objective
Ensure that investors and other stakeholders have sufficient information to assess 
the sustainability risks/opportunities that companies face.

Practical objective

Get sustainability reporting as close as possible to the level of maturity of financial 
reporting, making companies to report their sustainability information in a consistent 
and comparable manner.

Who will the Directive apply to?
All companies listed on EU regulated markets, except listed micro-enterprises

Timeline for CSRD-compliance depend on the size of the company
(compliance when exceeding 2 out of 3 criteria)

Introduction

Type of reporting:

• Disclosure of sustainability information in the annual report
• Information should be digitally tagged so that it can feed into the 

European Single Access Point for financial and sustainability info 

Reporting standard:

• Mandatory EU sustainability reporting standards (ESRS) 
• ESRS standards build on existing global initiatives for sustainability 

reporting, and existing standards and frameworks for natural capital 
accounting, greenhouse gas accounting, responsible business 
conduct, corporate social responsibility, and sustainable development

• Mandatory use of double materiality (impact and financial materiality)

External assurance: 

• Mandatory Limited Assurance 

Timeline: 
• Companies subject to the NFRD: Reporting in 2025 (FY 2024)
• Large companies not subject to the NFRD: Reporting in 2026 (FY 

2025)
• Listed SMEs: Reporting in 2027 (FY 2026)
• Third country undertakings: Reporting in 2029 (FY 2028)

Content of the CSRD
Corporate Sustainability Reporting Directive

Criterias Large size 
company

Medium size 
company

SMEs* Micro-
enterprises

FTE > 250 Max. 250 Max. 50 Max. 450.000

Balance sheet 
(€)

> 25 Mio. 5 Mio. - 25 
Mio.

450,000 - 5 
Mio.

Max. 450.000

Turnover (€) > 50 Mio. 10 Mio. - 50 
Mio.

900,000 - 10 
Mio.

Max. 900,000



14

EU sustainability reporting standards (ESRS)

14

• Still to be elaborated by EFRAG

• Sector agnostic topics can be relevant for
any company, independent of the sector 

• Information to disclose subject to
materiality assessment – and there are 
phase-in requirements

• Some disclosures mandated by EU-law are 
mandatory

• General guidelines on how to use the
standards

• Mandatory to disclose on general
disclosures (ESRS 2)

Layer 1: 
Sector-agnostic 

standards

Cross-cutting 
standards

Layer 2: 
Sector-specific 

standards

Layer 3: 
Entity specific 

standards

General requirements: ESRS framework, double materiality principles, 
time horizons, presentation of information, …

General disclosures: 
Sustainability related governance
Market position, strategy, business model and value chain
Materiality assessment process and material impacts
Sustainability related risks and opportunities

1. Climate Change
2. Pollution
3. Water & marine resources
4. Biodiversity & ecosystems
5. Resource use & Circular economy

Topic 1: 
Environmental

Topic 2: 
Social

1. Own workforce: general, working conditions, equal 
opportunities, other work-related rights

2. Workers in the value chain
3. Affected communities
4. Consumers/ End-users

Topic 3: 
Governance

1. Business Conduct

Under construction

Link to latest draft standards here

https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13765-European-sustainability-reporting-standards-first-set_en
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What sector-agnostic standards already exist?

Climate change
E1

Pollution
E2

Water 
E3

Resource use 
& 

Circular economy
E5

Biodiversity
E4

Own workforce
S1 Business conduct

G1

Consumers 
&

End Users
S4

Affected 
Communities

S3

Workers in 
the value chain

S2

Environmental topics Social topics Governance

European sustainability reporting standards – first set (europa.eu)

https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13765-European-sustainability-reporting-standards-first-set_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13765-European-sustainability-reporting-standards-first-set_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13765-European-sustainability-reporting-standards-first-set_en
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Thats a short 101 on the CSRD

But what individual support can we give?
We tried to box it in 3 ‘standards’ trajectories.
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Möbius can help you answer various questions you might have right now
In the field of ESG strategy, reporting and climate management

How can I run my double 
materiality analysis?

• The CSRD requires
organizations to run a 
materiality
assessment – in order
to determine material
reporting
requirements.

• Möbius guides you in 
setting up, executing
and reporting on the 
double materiality
process.

CSRD – ESG reporting1
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Möbius can help you answer various questions you might have right now
In the field of ESG strategy, reporting and climate management

How can I run my double 
materiality analysis?

How can I assess what 
reporting gaps I need to 

close – and how?

• The CSRD requires
organizations to run a 
materiality
assessment – in order
to determine material
reporting
requirements.

• Möbius guides you in 
setting up, executing
and reporting on the 
double materiality
process.

• The CSRD consists of 
many disclosure
requirements. On 
some you will be able 
to report, and for some
it will be harder.

• Möbius helps you to 
identify the relevant 
reporting
requirements, shows 
you where you might
have gaps and how 
you can improve.

CSRD – ESG reporting1
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Möbius can help you answer various questions you might have right now
In the field of ESG strategy, reporting and climate management

How can I run my double 
materiality analysis?

How can I assess what 
reporting gaps I need to 

close – and how?

How can I be sure I report 
the right metrics  in the 

right way?

• The CSRD requires
organizations to run a 
materiality
assessment – in order
to determine material
reporting
requirements.

• Möbius guides you in 
setting up, executing
and reporting on the 
double materiality
process.

• The CSRD consists of 
many disclosure
requirements. On 
some you will be able 
to report, and for some
it will be harder.

• Möbius helps you to 
identify the relevant 
reporting
requirements, shows 
you where you might
have gaps and how 
you can improve.

• Your organization
already has various
ESG KPIs defined and 
reported, that’s great! 
But how do they
measure compared to 
what the CSRD 
requires?

• Möbius helps you to 
check whether your
existing ESG KPI set 
does the job – and 
where you could
adjust.

CSRD – ESG reporting1
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Not looking for individual guidance right now? 
We will feed you with the right collective sessions in 2024 – pro bono.

How to run a 
double materiality 
process? Edition 1

How to run a 
double materiality 
process? Edition 2

Deepdiving on certain 
ESRS standards (like 

E1 or E5)

Q1 Q2 Q3
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Areas, we can support you in

Corporate Sustainability 
Reporting Directive

Insight in GHG emissions
across scopes

Carbon 
foot-

printing
CSRD
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Why calculate your carbon footprint?
Main drivers for calculating your carbon footprint

You get customer 
demands

Your competitors 
have climate 

targets

You need to 
comply with CSRD

• More procurement
choices based on 
product carbon 
footprint

• Your customers have 
value chain targets 
and require you to
reduce your
emissions.

• Your need to
demonstrate your
efforts to your
customers.

• Your competitors
adpoted climate
targets (in line with
SBTi) and are actively
communicating
around climate.

• Demonstrating your 
commitment to 
climate action can 
enhance your brand 
reputation.

• Climate change is very
likely to be a material
topic for your
company

• You will need to 
prepare your E1 
reporting including
disclosing on your
carbon footprint, 
climate policies, .. And 
if you have an 1,5°C 
aligned targets

You want to secure 
your long-term 

competitiveness

• Calculating your 
climate impact help 
building resilience in 
your operations and 
supply chains 
(sourcing, distribution).

• Investors are looking 
to GHG management 
and performance. 

• Climate management 
is key to access some 
subsidies/financing

You want to 
contribute to low 
carbon economy

• Climate change is a 
global challenge, and 
your company needs 
to play its part by 
reducing GHG 
emissions.
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Fixed 
combustion 

sources

SCOPE 2
Indirect

SCOPE 3
Indirect

SCOPE 3
Indirect

SCOPE 1
Direct

Mobile 
combustion 

sources

Purchased 
electricity, 

steam, heat & 
cooling

Leased 
assests

Employee
commuting

Transport & 
distribution

Processing of 
sold products

Use of sold 
products

Purchased 
goods/services

Capital 
goods

Fuel/energy 
related

Business 
travels

Operational 
waste

Transport & 
distribution

Upstream value chain Downstream value chainCompany

End of life 
for products

Leased 
Assets

Franchises

Investments

Process & 
Fugitive 

emissions

Overview of GHG Protocol scopes and categories
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Thats a short 101 on carbon footprinting

But what individual support can we give?
We tried to box it in 2 ‘standards’ trajectories.
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Möbius can help you answer various questions you might have right now
In the field of ESG strategy, reporting and climate management

Climate management2

I’m at the start of my 
climate journey – can you 
help me to assess scope 

1,2 GHG emissions?

I want to push further – 
can you help me to 

assess scope 1, 2 and 3 
GHG emissions?

• Great, you are ready to 
start your climate
journey. The first step
is getting to grips with
your direct emissions
– scope 1 & 2.

• Möbius helps you to 
get acquainted with
what scope 1,2 
emissions are, how 
you can collect the 
right data structurally
and how to report on 
them.

• It is time for the next
push, you want to get
insight into your value 
chain emissions
across scope 1,2 & 3.

• Next to accounting for 
scope 1 & 2, Möbius 
guides you in selecting
the relevant scope 3 
categories – and 
finding a pragmatic
way to report on them.
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Some more background how to assess your corporate carbon footprint

Setting boundaries by 
analyzing the activities of 
sites and determining which 
emission categories are 
relevant in scope 1, 2 and – 
if you want – 3.

Identifying sources to 
gather activity data – looking 
at both primary and 
secondary sources. We work 
together to collect and 
validate the right data to get 
us going.

Calculating GHG emissions 
for all identified emissions 
categories across scopes. 
Analyzing results and 
presenting them in a 
validation meeting.

Preparing a final report and 
KPI table (aligned with the 
CSRD) to follow progress 
over time. 
We also identify quick-wins 
and possible next steps the 
company could take.

PHASE 1
SETTING BOUNDARIES

PHASE 2
DATA COLLECTION

PHASE 3
GHG ACCOUNTING

PHASE 4
GHG REPORTING

Deliverables:
• Validated scope and 

identified emission 
sources

• Identified data & owners
• Validated planning

Deliverables: 
• Data collection dashboard 

(.xls)
• Emission factors database 

(.xls)

Deliverables: 
• GHG dashboard (incl.KPIs 

and analytical graphs) (.xls)
• Results presentation (ppt)

Deliverables: 
• Carbon footprint report (.ppt)

Möbius can act as a consultant – or rather as a coach in your 
climate management journey
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Möbius can help you answer various questions you might have right now
In the field of ESG strategy, reporting and climate management

Climate management2

I’m at the start of my 
climate journey – can you 
help me to assess scope 

1,2 GHG emissions?

I want to push further – 
can you help me to 

assess scope 1, 2 and 3 
GHG emissions?

• Great, you are ready to 
start your climate
journey. The first step
is getting to grips with
your direct emissions
– scope 1 & 2.

• Möbius helps you to 
get acquainted with
what scope 1,2 
emissions are, how 
you can collect the 
right data structurally
and how to report on 
them.

• It is time for the next
push, you want to get
insight into your value 
chain emissions
across scope 1,2 & 3.

• Next to accounting for 
scope 1 & 2, Möbius 
guides you in selecting
the relevant scope 3 
categories – and 
finding a pragmatic
way to report on them.

Other things you might be struggling with:
• Setting (science-based) targets
• Making a climate transition plan (roadmap)
• Reporting structurally on climate 

management (CDP, Ecovadis, …)
• ….
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Not looking for individual guidance right now? 
We will feed you with the right collective sessions in 2024 – pro bono.

How to calculate your 
scope 1 & 2 

emissions – Edition 1

Q1 Q2 Q3

How to calculate your 
scope 3 emissions

How to calculate your 
scope 1 & 2 

emissions – Edition 2
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Next steps and practicalities

Both on CSRD & corporate carbon footprinting
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How can you engage with our partner to discuss individual guidance?

We always start with an 
intake conversation to 

understand your challenge 
well!

Mathias.fahy@mobius.eu

We develop a (tailored) 
offer with associated

budget
You take the decision.

DecisionOfferDiscussion

mailto:Mathias.fahy@mobius.eu
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The sector federations have agreed to pre-determined dayrates Möbius can apply

A budget for your challenge will depend on
• Your exact question, and the time we would need to tackle it together.
• The complexity of the question – and which profiling we need.
• The exact budget will be determined in concertation with Möbius

• Day rates are differentiated per support area, and per profile

Senior consultant Medior consultant
Dayrates CSRD 1.225 € 980 €

Dayrates Climate management 1.176 € 882 € 
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Are you stuck with questions?

You can contact:
• Willem Van Veen (willem.van.veen@indufed.be )
• Ingrid Hontis (Ingrid.Hontis@fedustria.be )
• Mathias Fahy (mathias.fahy@mobius.eu – NL)
• Laura Shahbenderian (laura.shahbenderian@mobius.eu – FR)

We also plan to organize (live)roadshows – first up: 12/12 (PM) in Brussels!

mailto:willem.van.veen@indufed.be
mailto:Ingrid.Hontis@fedustria.be
mailto:mathias.fahy@mobius.eu
mailto:laura.shahbenderian@mobius.eu
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Keep an eye out for one of our collective sessions!

How to calculate your 
scope 1 & 2 

emissions – Edition 1

Q1 Q2 Q3

How to calculate your 
scope 3 emissions

How to calculate your 
scope 1 & 2 

emissions – Edition 2

How to run a 
double materiality 
process? Edition 1

How to run a 
double materiality 
process? Edition 2

Deepdiving on certain 
ESRS standards (like 

E1 or E5)

Q1 Q2 Q3
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MÖBIUS GHENT

Kortrijksesteenweg 152
9830 Sint-Martens-Latem
+32 9 280 74 20

MÖBIUS BRUSSELS

Rue Archimède 61
1000 Brussels
+32 2 710 19 39

35

MÖBIUS NETHERLANDS

Atoomweg 50,
3542 AB Utrecht
+31 30 73 197

MÖBIUS FRANCE

181 Rue du Général de Gaulle
59110 La Madeleine
+33 9 77 84 48 75

Laura 

+32 471 59 52 08

Laura.shahbenderian@mobius.eu

We are there to support you!

+32 498 61 58 10

Mathias.Fahy@mobius.eu

Mathias
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