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Ferrero has been present in the Russian market since 1995. Ferrero’s 
products have quickly won popularity thanks to their quality, uniqueness 
and excellent taste characteristics. Over time, Ferrero Russia has 
transformed itself from a small representative of!ce in Moscow into an 
important production and commercial enterprise which is engaged in the 
distribution of Ferrero products throughout the country. After around 20 
years of sustainable growth, Ferrero Russia occupies the fourth position 
within the framework of the entire Group, with a turnover of 22.6 billion 
rubles (549.7 million euros).
As of 31 August 2013, the total number of employees and external 
collaborators of Ferrero Russia was 1,429 persons1 (467 persons in the 
Business Unit and 962 persons in the Vladimir plant). 

Currently, all the key products of Ferrero are sold in Russia, including Raffaello® 
and Ferrero Rocher®, Kinder® Chocolate, Kinder® Surprise, Kinder® Milk Slice, 
Kinder® Pinguì, Kinder® Maxi King, Kinder® Bueno, Kinder® Chocolate Maxi, 
Kinder® Country, Kinder® Delice, Nutella® and Tic Tac®.

Focus on Ferrero in Russia

1  The data includes temporary workers and internships, excluding service contracts.
2   Source: Nielsen Retail Audit, National Urban Russia, the survey includes the following 
market segments: Packed Pralines, Novelties, Bars, Tablets, Paste, Chilled Snacks, 
Refresh drops, Flour-based confectionary. 

Ferrero Russia is one of the leading enterprises of Russia’s confectionary 
market: according to the data available with AC Nielsen, in terms of the 
trading value in FY 2012/2013, Ferrero has become one of the top 5 players 
of the Russian confectionary market; where its share is currently 15%2.

Investments in human capital, high quality of products, ongoing drive 
towards self-improvement and innovation, these are what make Ferrero 
Russia a successful enterprise, which can be justi!ably proud of its 
consumer con!dence and can uphold the reputation attributed to the 
Ferrero Group both in Russia and in the rest of the world.

The Vladimir plant

The decision to build a production unit in Russia, which was an important 
step for strategic development in the local market, was made in 2007. 
After thorough analysis and a survey on potential production areas in the 
Central Federal District (Central Russia), the company opted for Vorsha, a 
village in the Sobinsky district of the Vladimir region.
Construction of the plant began in May 2008 and in November 2009, the 
!rst production line was launched.
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Ferrero is the largest investor in the Vladimir region, and the plant, with 
its four production lines in operation, is one of the most advanced and 
important in the area. Ferrero products marked “made in Vladimir” 
are distributed not only in the Russian Federation but also in Belarus, 
Kazakhstan and Ukraine. In this way, the company contributes to 
improving the economic indicators of the region, including the volume of 
production and exports.

Plant:
• 43.2 thousand m! of total area of the production site
• 179 SKU (Production & Co-Packing), among the most advanced production facilities of the Ferrero Group 
• 4 production lines and an area of Co-Packing for manual packaging 
• At peak production, up to 1,100 pallets of "nished products per day are transferred from the

plant to the warehouse 
Warehouse:

• 36.4 thousand m2 - total area 
• 47,700 pallet positions
• Up to 90 loading and unloading operations a day, in high season

Certification of the plant
The Vladimir plant has obtained the following certi"cations:
• ISO 9001:2008 (Quality Management System) since 2013;
• FSSC 22000:2005 (Food Safety Management System) since 2013;
• “RSPO Supply Chain Certi"cation” achieving “Segregated” level (SG)

since 2013. 

In 2013 the Vladimir plant celebrated its 5th anniversary and was praised 
by regional authorities for the successful implementation of its investment 
project, as well as for its considerable contribution to the development of 
the regional economy and social "eld.
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further. Below are some of the projects currently under study:
•  optimization of air-conditioning systems in production areas and 

warehouses;
• installation of LED lighting systems;
•  training of employees on consumption of resources.

Spending on locally-based suppliers
Since production started in November 2009, the Vladimir plant has 
constantly collaborated with Russian suppliers.
In FY 2012/2013, 86% of purchases of packaging materials and 51% 
of purchases of technical equipment and services were carried out from 
local suppliers. 

In FY 2012/2013, the Vladimir plant cooperated with 240 local suppliers 
belonging to various regions of Russia, out of 316 suppliers in total.

Geographical distribution of suppliers of the Vladimir plant in
FY 2012/2013

Minimizing the environmental impact
In line with Ferrero’s policy, the Vladimir plant develops its production 
processes with high respect for the environment. Production is carried 
out with the best available technology, which helps to consume energy, 
materials and natural resources, in particular, water, in an ef!cient way 
thus preventing and reducing the environmental impact.

The Vladimir plant has already initiated preparation for obtaining the ISO 
14001 certi!cate in 2015. 

The principal efforts made by the Ferrero’s production plant in Russia in 
FY 2012/2013 were aimed at:
- the reduction of electricity consumption; 
- the reduction in consumption of natural gas; 
- the reduction of water consumption.

The most signi!cant actions aimed at reducing electricity consumption were: 
- the installation of high-ef!ciency lamps; 
- the insulation of pipes of refrigerants for the air conditioning system; 
- the elimination of compressed air leaks. At the date of publication of the

report, a special audit on volumes of these losses was conducted, which 
was aimed at addressing the issue in a more systematic way; 

-  the development of projects focused on using different levels of 
compressed air according to the needs of different users.

 
Ferrero has reduced the consumption of natural gas through the following 
actions:
-  the installation of a water treatment system (osmosis) for improving the 

energy ef!ciency of the thermal power plant; 
- the improvement of maintenance to reduce steam leaks ; 
- the training of process operators on the proper use of steam.

The production plant has implemented various measures to reduce 
water consumption:
-  the installation of the osmosis system dedicated to the thermal power 

plant which also allows a reduction in consumption and water waste; 
- the training and educating of employees on water treatment devices.

In addition, the plant has approved investments to install energy and 
water measuring systems that will help to control the "ows better and to 
identify the areas with high potential for improvement.

In the future, the Vladimir plant also intends to reduce the consumption of 
resources per unit of production and to reduce its environmental impact 

Vladimir region 25%

Percentage of suppliers

Other Russian regions 51%

Foreign suppliers 24%

Area

Ferrero Russia, in close cooperation with the Central Purchasing 
Department of the Group, conducts searches on major local suppliers 
that could give support to the Ferrero business, in Russia. Development 
of the local supplier base, which should be reliable and should be able to 
secure the high quality standards of the Group, is a fundamental condition 
for sustainable growth of Ferrero in the country.
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Initiatives for employees of the plant
Over 50% of direct employees of the Vladimir plant are highly quali!ed: in 
particular, 25% have bachelor’s degree in engineering. In addition, 27% 
are women and 73% are men; the average age is 34 years. 

In the Vladimir plant, various programs have been activated, aimed at 
creating a positive work environment to ensure a good work-life balance. 
The salary level of the employees of Ferrero in Russia is higher than the 
market average; also a broad social package is available.

The human resources policy is based on 3 principles. Below, the key 
aspects are explained. 

1. Work with broad perspectives: 
• the canteen is opened 24 hours a day;
• the medical center is opened 24 hours a day, 7 days a week, its specialists

offer competent medical services, from !rst aid to rehabilitation with 
physiotherapy;

• regular medical checks for all employees;
• shuttle service for employees, up to a distance of 45 km;
•  a two-week coaching system for new employees, with an assigned tutor;
• foreign language courses (Italian and English);
•  a broad training package designed to develop speci!c skills (e.g. 

Automation Languages) and managerial capabilities; each employee 
receives an average of 30.16 hours of training per year; 

•  corporate events for employees (the end of year party, the birthday of 
the plant at the end of May).

Ferrero pays great attention to occupational safety in the plant, all 
workstations and personal protective equipment are certi!ed in 
accordance with local laws. 

Employees, in their own turn, are involved in certain decision-making 
processes for ongoing improvement in the management of production: 
this ensures ef!cient operation of the plant and raises the employees’ 
motivation.

Project MiCo (continuous improvement)
The employees participate in the optimization of production and 
management processes by offering innovative ideas, subject to a 
system of collective vote. For instance, in case of any decisions with 
social implications (changing work shifts, transportation routes, the staff 
canteen menu), by means of questionnaires, employees can express their 

opinions; in this way, the solution adopted is supported by the majority. 

2. Support of social life:
•  organization of courses in the swimming pool and in the gym at the 

sports center of Vladimir;
•  participation of the Vladimir plant team in local amateur competitions;
• internal drawing competitions for the children of employees, “Ferrero

through children eyes”.

3. Interaction with the work environment:
Ferrero has implemented training activities aimed at deeper education 
of students. During the Career Day, Ferrero conducts special lessons 
for pupils in schools in order to clarify the process of production and to 
explain the type of specialization requested. This approach helps students 
in selecting the most appropriate university courses.
In addition, Ferrero collaborates with local education and training 
institutions to shape their training programs in accordance with the current 
business needs. In the coming years, in particular, Ferrero will cooperate 
with higher education institutions to organize some training courses at 
the plant,with a speci!c focus on business processes, system quality, 
lean production and ongoing improvement. The objective is to create a 
valuable support to young people in choosing their future profession and 
specialization.
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Social initiatives in the local community
Since 2009, Ferrero Russia has executed a number of social projects in the 
Vladimir region in cooperation with the local authorities, including projects 
to support sporting events for children and people with disabilities. 
Since 2009, each year on June 1, with the occasion of International 
Children’s Day, Ferrero Russia organizes a festival for the orphans and 
children from disadvantaged families in the Vladimir region, with special 
programmes aimed at development and enjoyment, through cartoon 
shows and gifts from Ferrero. The number of children who attend the 
event has now reached around 300, from 100 initially; they come from 15 
orphanages of the Vladimir region. 

The Business unit

Well-being, health and safety 
Ferrero Russia provides a comprehensive Insurance Programme to its 
employees, which provides, among other things, the following:
•  voluntary medical insurance, with a clear system of medical and 

nursing services in clinics and hospitals, dental care, emergency medical 
services at home, doctor’s visits to the Moscow of!ce;

•  life and health insurance (Ferrero Russia Health / Life Insurance Program);
•  foreign travel insurance;
•  Flexible Benefit Program, which helps to provide medical insurance 

policies for spouses and children or, to compensate for the expenses 
related to sport activities and to speci!c medical services (such as surgery 
which is not covered by the contract of Voluntary Medical Insurance); 

•  allowances for partially refunded meals (each employee receives 
monthly allowances for meals, in an amount stipulated by the contract 
of employment). 

In addition to all social remunerations of the labor legislation currently in 
effect in the Russian Federation, Ferrero reimburses employees in case 
of illness, a difference between their monthly salary and the respective 
payments provided by local legislation, for a time period of 10 business 
days over the year (for pregnant women, this period is 15 days).
During pregnancy, for which Russia permits maternity leave of 140 days, 
Ferrero reimburses the pregnant employee for the difference between 
her monthly salary and the payments stipulated by the Russian labor 
legislation if she has worked no less than 3 years.
Ferrero Russia also pays various bene!ts for employees in the event of 
marriage, birth of a child, death of a spouse or children.

Work-life balance 
In addition to all the rules currently in effect in Russia, and in order to 
provide a balance between work and personal life, the Moscow of!ce of 
Ferrero offers: 

•  "exible working hours (start of work: from 8.30 till 9.30; end: from 17.30 
till 18.30); 

• coffee, tea and water free of charge; 
•  a communal kitchen to warm up food brought from home, during the 

lunch break. 

Ferrero Russia has corporate contracts with some !tness clubs that allow 
employees to purchase season tickets at discounted prices.
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Training and development

Ferrero Russia implements an extensive system of training and 
development, according to the needs and business objectives set. As 
part of the Performance Management Process, information on each 
employee is received and processed, which helps to develop a training 
plan for the entire year. 

Training initiatives are aimed at developing:
•  professional skills (!nancial certi!cation ACCA, CIMA, CIA, participation 

in professional seminars, conferences and round table discussions); 
•  managerial abilities and leadership skills (People Management, Project 

Management, Coaching Skills Development, Communication & Con"ict 
Management, Presentation skills development); 

•  technical skills, computer expertise and development of language skills 
(English & Italian). 

Since 2006, Ferrero Russia has been active in a special programme 
dedicated to the training and development of its Sales Force, in order to 
form uni!ed standards of work and to continually improve the knowledge 
and skills of the sales team at all levels. 

There are various types of training for sales department employees (at all 
levels of the commercial organization):

1. External (involving specially invited experts):
•  conducting special programs at various levels, elaborated by training 

centers/agencies (retraining courses, professional training etc.); 
• specialized computer courses (Excel, Power Point, etc.); 
• special program.

2. Internal (involving the engagement of a trainer from the Sales Force): 
•  professional internal (corporate) training, in accordance with the annual 

training plan; 
•  other activities conducted by a team of trainers from the sales department. 

3.  E-learning – is carried out on a training platform or the internal portal 
of Ferrero Russia and is carried out by means of programs that require 
studying Ferrero standards and business models.

Project “grow with us!”
It is an initiative aimed at attracting new talents to pursue their careers 
with Ferrero, developing professional experience which is increasingly 
more important. 
The pilot project was launched in 2012: Ferrero Russia hires students 
(up to 5 per year), providing them with an opportunity to specialize and 
to contribute to business growth by performing various functions in 
various projects. In general, every probationer rotates between 3 different 
functions. Graduates are involved in the projects of the Marketing, 
Sales, Trade Marketing, SPE and other departments. This helps to better 
understand the business processes in Ferrero, as well as acquire a 
valuable experience of teamwork and develop communication skills.

Project “thank you!”
The project “THANK YOU!” is an initiative of the HR Department implemented 
for the purpose of supporting the inter-functional communication and the 
feedback culture. The project encourages employees to thank each other 
by sending their colleagues electronic messages embellished in a particular 
way, with the “stars” of various categories (nominations). Currently there 
are 7 nomination stars that are awarded for: teamwork, professionalism, 
a brilliant idea, support, etc. In this way, each employee may send his/her 
colleague a “thank-you” star in the selected category.

The project was set up in November 2011. This initiative has been welcomed 
with great enthusiasm: in its !rst year, the number of “thank-you” stars 
exceeded 2000; thereafter, employees began to create new categories 
to thank various subdivisions or individual colleagues for more speci!c 
activities or events. Year after year, the employee involvement has been 
increasingly growing: in FY 2012/2013, the total number of stars was 2627, 
26% more than in FY 2011/2012.

Holders of the highest number of “thank-you” stars during a year get a 
special prize and are “praised in public” on the occasion of Ferrero Russia’s 
Annual Conference.
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10 years of Ferrero Russia service
Since 2005, Ferrero Russia has rewarded employees who have worked 
for the company for 10 years: on the occasion of the Annual Conference, 
the “veterans” are awarded with personalized gifts as a token of gratitude 
for their merits. 

In August 2013, 7 employees, who had worked in the company for 10 
years, were awarded. Currently, there are 16 people who have worked in 
Ferrero Russia for over 10 years (3% of the workforce).

Employee engagement and communication
For the purpose of supporting internal communication, Ferrero Russia 
has created an intranet portal and an electronic magazine called “Ferrero 
CIS Life”, which is published on a quarterly basis. Both tools facilitate 
internal communication: 

• The portal helps to disseminate information brie!y and quickly, to share
positive results of performance, to place ads, etc. 

• Ferrero CIS Life provides information on various topics related to Ferrero
units operating in Russia, Belarus, Kazakhstan and Ukraine.

Ferrero Russia’s corporate events
Ferrero Russia annually holds various events involving employees 
throughout its entire structure (both in Russia and in CIS countries). It 
is the annual conference of Ferrero, which is the most signi"cant event 
organized in late August (before the start of the new commercial year) 
which analyses the performance results achieved in the current period 
and the development of the operational plans for the new year. 

In addition, every December, Ferrero Russia organizes the traditional 
end-of-year party and a Christmas party for the children of employees, 
which provides, among other things, a show acted out by professional 
entertainers, as well as games, contests, etc. 

Feedback from employees
According to the standard practice, managers in charge of individual 
subunits of Ferrero Russia collect feedback from employees, in order 
to understand their views on the services and procedures offered by 
the company (e.g., on the banking system, on medical assistance, on the 
program Flexible Bene"ts, etc.). Employees can express their opinions 
by completing a questionnaire. The collected information is treated 
con"dentially. 
Furthermore, after each corporate event, internal investigation is carried out 
to monitor the level of employee satisfaction. In this way, employees have the 
opportunity to express their opinions, provide comments and suggestion.
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Participation with associations and commitment to 
the local community

Food industry partnership
Ferrero attaches great importance to internal dialogue and the continual 
exchange with various stakeholder groups. Ferrero deems this interaction 
crucial in order to create a climate conducive to the development of 
the food industry in Russia. Expectations and opinions expressed by 
stakeholders are an important tool to deepen social engagement and are 
a leverage to achieve our sustainability goals.

The most signi!cant partnerships include:

-  SUPR (Union of participants in the consumer market) – an 
international non-commercial organization that sets safety standards 
for food products. SUPR is an association of companies across sectors 
of consumer goods. In order to eliminate unjusti!ed administrative 
barriers, SUPR monitors legislative acts in preparation, shares its 
position for improvement of the legislation regulating the consumer 
market, informs its members and provides them with counseling 
services

Ferrero has collaborated with SUPR since 2007 and, since 2012, Ferrero 
has actively participated in the SUPR program, aimed at interaction with 
the Codex Alimentarius Commission - the international organization 
responsible for setting standards in food safety, established by the World 
Health Organization (WHO) and by the Food and Agriculture Organization 
(FAO). 

-  Russian Association of Advertisers (RAA) – formed in 1997 and 
registered in 1998 as a non-commercial organization, whose main 
objective is to guarantee the creation and support of freedom in 
advertising in Russia. Among its most important tasks, the following 
should be singled out: 

• the protection of interests of the association members in their relations
with the public administration, advertising agencies, the media and 
social institutions; 

• the promotion and development of an ef!cient system of self-regulation
for advertising in Russia. 

Being a member of RAA, Ferrero Russia takes part in all the processes 
related to self-regulation in the sphere of advertising, together with other 
participants (that is, those who have signed the Pledge 2.0, a commitment 
of self-restraint in respect of advertising to children, in its new version). 

-  RusBrand Association - RusBrand, the association of branded goods 
manufacturers, established in 2002, is one of the largest associations 
of Russian producers of consumer goods and, unites more than 
50 leading Russian and global companies. The main objectives of 
RusBrandAssociation are:
•  providing the governing bodies of public administration with information 

on the positive role and value of the brands;
•  creating a climate of mutual respect and constructive cooperation 

between manufacturers of brands and their business partners, 
including the mass media, customers and consumers; 

•  contributing to the creation, in Russia, of fair and vigorous competition,
by means of encouraging use of innovations and providing consumers 
with high-quality products.

As a partner of RusBrand, Ferrero Russia participates in the following 
committees and working groups: 

• the Committee for Intellectual Property; 
• the Working Group of ACORT (Association of Retailers); 
• the Working Group for technical regulation; 
• the Advisory Group for elaboration of guidelines on sugar consumption

(for the World Health Organization); 
• the CSR Committee, since its establishment in April 2014.
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Ferrero Russia’s social initiatives

Kinder+Sport
Kinder+Sport is the Ferrero program aimed at promoting a healthy lifestyle 
through the diffusion of sport as a daily practice, especially among the 
younger generations.

In the years 2008-2012, Ferrero Russia actively participated in the creation 
of the global project Kinder+Sport; in 2008 and until 2010, the project 
was carried out in cooperation with authorities of the Vladimir region, by 
means of supporting various sporting events for children, which involved 
more than 2,000 kids. From 2010, numerous national projects and 
initiatives were organized. With its Kinder+Sport project, Ferrero Russia 
has supported many sporting events:

1. The track and field athletics tournament “Shipovka junykh” (“Sprint
Shoes of the Youth”, the tournament that has existed for over 50 years). 
Every year, students of schools, orphanages and boarding schools 
participate: from 2010 to 2012, 2,864 kids from various regions of 
Russia took part in the event.

2. The track and field athletics tournament “Russkaya Zima” (Russian
Winter) takes place in Moscow and includes races, steeplechase with 
“KINDER-START KID’S ATHLETICS” and a master class by Tatyana 
Zelentsova, former world record holder in the 400 m hurdles, currently 
the coach emeritus of Russia (50 participants).

3.  In January 2012, Kinder+Sport announced its support for figure 
skating (one of the most popular sports in Russia). During the 
regional tour - Cup of professionals – organized by Ilya Averbukh 

(Olympic and world champion of 2002), Kinder+Sport master classes 
were conducted with the participation of 44 Russian cities and 3,000 
students from physical culture schools of !gure skating (aged 4 to 12). 
In every city, winners of these master classes had the opportunity to 
inaugurate the Cup of professionals. As a memento of the event, every 
child participant received a free T-shirt with the autographs of the most 
famous sportsmen. The event involved 250,000 spectators.
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Kinder® Chocolate

Kinder® Chocolate entered the Russian market in 1995. The product 
has acquired popularity with consumers, thanks to its high quality and its 
exceptional taste characteristics. 

The new stage in the development of the brand started in 2007, when 
a local communication platform “Mom’s Love,” popular with Russian 
consumers, was developed for Kinder® Chocolate. This also contributed 
to the success that Kinder® Chocolate attained on the special kids’ 
chocolate market. The slogan “Kinder® Chocolate is the best way to 
express your love” is inextricably linked to the brand.

Responding to the wish of parents to give their children the most valuable 
products, the secret of Kinder® Chocolate success is based on the 
highest-quality ingredients, its uniqueness and its ability to accommodate 
the needs of Moms. 
The responsibility of the brand to the consumer manifests itself not only 
in offering a high-quality product that is suitable for children, but also 
in the commitment to respect and support the Group’s values in every 
promotional activity of the brand. Ferrero directs all its communication 
messages to Moms and does not run advertisements during hours 
characterized by the presence of a child audience, in accordance with the 
Pledge signed in 2011 and revised in 2012.
According to the !ndings of the survey conducted for Brand Equity by Ipsos 
company in 2012, Kinder is the leading brand of children’s products. Kinder® 
Chocolate has contributed to the success achieved by the brand and is the 
second pillar of the Kinder trademark, as well as Kinder® Surprise.

4. Remedial gymnastics in public parks of Moscow. From August till 
September 2012, Kinder+Sport installed sporting grounds in 6 Moscow 
parks. The green areas have hosted 16 public sessions of gymnastics with 
participation of such Olympic champions as Irina Slutskaya, Anastasia 
Myskina, Lyaysan Utyasheva, who are also well-known as TV anchors 
and “exemplary Moms.”

Videopassport
Since 2012, Ferrero Russia has participated in the social project 
“Videopassport”, a national-level information system that helps people in 
adopting a child. 
In FY 2012/2013, thanks to the !nancial support of Ferrero Russia, 80 
video !les (50 of them in the Vladimir region) were made.
As of 30 April 2014, 62 kids were already adopted by families. 

In 2014, Ferrero Russia committed to continuing its cooperation with 
“Videopassport”: the objective is to create 90 additional video !les.
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