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SAVE THE CHILDREN AND FERRERO  
RENEW THE PARTNERSHIP TO PROTECT CHILDREN

Save the Children and Ferrero further strengthen their commitment to protect 
children in cocoa sourcing communities.  
Together they have designed an integrated and holistic project focusing on 
community development, child protection, access to quality education, food security and 
socio-economic empowerment of adolescents and youth. The project will be implemented 
in 65 cocoa communities, involving 15.000 children and will contribute to the National 
Action Plan Against Child Labor of Ivory Coast.
Recognizing that the prevention and fight against child labor is a shared responsibility, 
Ferrero and Save the Children will actively involve and coordinate with key stakeholders 
(authorities, technical structures, industries, communities, local radio stations, etc.)  
and other initiatives to create synergies where possible and maximize impact.

OUR OVERALL OBJECTIVE
Contributing to the holistic wellbeing and development of Children, Adolescents and Youth  
in cocoa growing communities by reducing the risk factors of child labour in cocoa farming.

In Ivory Coast,  
children may work for  

up to 8 hours a day, often 
in hazardous conditions, 

threatening their 
safety and development.

Child protection  
mechanisms need to be 

strengthened and  
awareness raised, since

✔ Child labor is culturally 
accepted and perceived  
as a mean to contribute  
to the household income

✔ Irregular school  
attendance for work  

reasons is not perceived  
as a problem

IN PARTNERSHIP WITH

IN HAUT-SASSANDRA REGION
IN COCOA SOURCING COMMUNITIES

PROTECT CHILDREN 

WHAT WE AIM TO ACHIEVE

1  STRENGHTEN PROTECTION SYSTEMS • Access to protection mechanisms against any forms of violence, exploitation and  
 abuse, including WFCL, is increased through a functional Community Child Protection System.
2  ACCESS TO QUALITY EDUCATION • Children increase access to quality, inclusive and participatory education.
3  SUPPORT FOR COMMUNITY DEVELOPMENT • Communities’ awareness, skills, assets, income and capacities are  

 strengthened to reduce vulnerability and create a conducive environment for the prevention and reduction of child labour. 
4  EMPOWER ADOLESCENTS AND YOUTH (AYs) • Adolescents and young people develop their potential for improving their  

 economic and social lives.



AREA OF IMPLEMENTATION
HAUT-SASSANDRA REGION (CDI) PROJECT TARGETS

KEY DATA
Area: 17,761 km²;
Population: 1,4 mln; 80% 0-35 yr; 36% non-Ivorians
Food insecurity rate (%): 13,1
Poverty rate (%): 46,2 urban; 59,7 rural
Children working in dangerous conditions (%): 23,7

The project will focus on:
Daloa, Issia and Zoukougbeu departments

ZOUKOUGBEU

DALOA

ISSIA

ENABLING  
ENVIRONMENT

INTEGRATED APPROACH TO  
DELIVER SUSTAINABLE CHANGE 

HOUSEHOLDS
(I FARMERS)

COMMUNITY 
(schools, protection 

committees, 
state services, 
health services)

REGIONAL 
Local authorities 

(Education, Health, 
Family, Water, Labor, 
etc.) Social Centres
Ferrero suppliers

Cooperatives

SUPPLY 
CHAIN

Cocoa stakeholder, 
companies, 

suppliers

NATIONAL
National authorities

Industry
Civil society

✔	65 COMMUNITIES

✔	36,920 BENEFICIARIES  
                           (EXPECTED)

	 •	15,080 CHILDREN

	 •	21,840 ADULTS

 The action will also target  
 a total of 48,555 children  
 and 40,950 adults  
 through mass awareness  
 and outreach activities

	 ✔	€ 8,1 
 BUDGET (MLN)

› Case management (5-17 yo) 1,950 
› Bridging Classes (9-14 yo) 1,625
› memBers of Children group 650
› learning aCtivities (14-17 yo) 325
› sensitized Children 10,530
› soCial Centers supported 3
› learning aCtivities (18-24) 325
› teaChers/faCilitators/animators 520
› authorities 130
› memBers of Cooperatives 260
› memBers of Child proteCtion  
 Committees (CpC) 650
› memBers of sChool management 
 Committees (Coges) 715
› Water management 
 Committees supported 65
› sensitized adults 19,500
› ferrero suppliers supported 14

	 ✔	5 Years  
 (2020-2025) DURATION
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HARMONIZING THE APPROACH ON CHILD PROTECTION ACROSS FERRERO’S WHOLE COCOA SUPPLY CHAIN
  Save the Children will provide also technical support to Ferrero and its suppliers to ensure a harmonized 
approach on child protection in all sustainability programs implemented by Ferrero’s cocoa suppliers in Ivory 
Coast and Ghana. To this end Save the Children and Ferrero have developed a programmatic and monitoring framework 
and suppliers will receive capacity building training to adopt them successfully.
This initiative marks an important milestone in the continuous strengthening of Ferrero’s sustainable cocoa program  
and in its commitment to contribute in a meaningful way to create lasting change in the cocoa sector.


