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1. FOREWORD 
 
Rising demand, but for most entertainment professionals opportunity is in short 
supply 
by Philip Large, CEO, The Mandy Network 
 
Has the UK public ever been better entertained? 
 
The past few years have seen unparalleled growth in output across the entire entertainment 
sector as our burgeoning ‘experience economy’ has driven an insatiable appetite for 
entertainment content. In 2017, London theatres enjoyed their most successful year on record1; 
30 million went to a live gig during 20162 - another UK all-time high; cinema attendances reached 
170.6 million in 20173. And that’s not to mention the unstoppable momentum behind digital 
entertainment output, where the cost of production has continued to fall while the range of 
available channels for content broadcasting, playback, immersion and engagement has 
continued to multiply. 
 
Whether you’re an actor, musician or voice-over artist, a budding director, stage-hand or 
technical engineer, in theory these should be halcyon days for the entertainment sector. And yet, 
for the majority of talent within this vast industry, the day-to-day experience is not one of 
boundless opportunity. Rather, it is one of compromise, one of scraping by, one of taking the 
shortest of short-term gigs for little to no remuneration, save for the prospect of an extra line on 
the resume. 
 
Four years ago we revealed startling research into the average salaries of acting in the UK, 
highlighting that more than three quarters (78 percent) earned less than £5,000 per year through 
their profession. Now, as we approach 2019, we’ve undertaken a broader study based on a 
complete range of entertainment professions, to assess whether this dire situation has improved 
for actors and how their fortunes compare and contrast to other categories within entertainment. 
 
Our study shows that almost two-thirds (63 percent) of all entertainment professionals, including 
70 percent of actors, admit to earning under £5,000 in their roles during the past 12 months. 
While this is an improvement on 2014, it is still more than fives times less than the average UK 
salary4, while during the same period the cost of living has risen almost nine percent5. 
 
76 percent of entertainment professionals, including 85 percent of actors, the overwhelming 
majority, still earn under £10,000 p/a for their craft. More than one quarter (28 percent) have 
never had an entertainment job that’s lasted longer than a week, and more than one third (35 

                                                
1https://www.telegraph.co.uk/news/2018/02/27/boom-london-theatre-best-ever-year-comes-brexit-effect-tourism/  
2 https://www.bbc.co.uk/news/entertainment-arts-40555779  
3 https://www.bfi.org.uk/sites/bfi.org.uk/files/downloads/bfi-film-at-the-cinema-2018-07-20.pdf  
4 https://www.theguardian.com/money/2018/may/12/salary-what-get-paid-talk-about-it-makes-brits-cringe  
5 ONS composite price index, via www.in2013dollars.com/  



 

percent) have had no paid work in the past month. For the vast majority within our sector, 
save perhaps the 12 percent of respondents who earned more than £20,000 in the past 12 
months, entertainment may be a rewarding hobby or part-time pursuit, providing individuals can 
fit it around their other paid employment, but it makes for a perilously uncertain career. 
 
The problem, at its core, is the persistent lack of equality of opportunity within our sector, a 
fundamental imbalance in the number of opportunities that ever make it out to market, as 
opposed to those that are recruited behind closed doors. 
 
This report highlights differences in the fortunes of white versus non-white entertainment 
professionals, and adds to the existing body of evidence demonstrating a gender imbalance 
within the industry. But above all, it illustrates a sector in which, for all of the content being 
produced, for all of the public’s desire to be entertained, those on the shop-floor itself continue to 
suffer for their craft. For employers, the message is clear: this situation is unsustainable. Unless 
there is greater equality of opportunity within our sector, our sector will fail to become more 
diverse or more representative, to the detriment of the discerning public. And remember, 
profitable businesses are rarely founded upon unhappy customers. 
 
 
  



 

2. EXECUTIVE SUMMARY 
 

● 63 percent of entertainment professionals earn less than £5,000 per year. 
● 51 percent of professionals take on unpaid roles every year, 13 percent every month. 
● One in five professionals has not had a paid job in the past six months. 
● 60 percent of professionals are forced to take on other jobs outside of entertainment. 
● 68 percent earned less than £5,000 over the past 12 months. 
● 66 percent of talent have at least one additional job, 25 percent have two or more 

additional jobs. 
● 53 percent of all talent take on unpaid work each year, 13 percent take on unpaid roles 

every month. 
● 54 percent of crew members earn less than £10,000 per year, 13 percent take unpaid 

work every month and 12 percent have been unable to find paid work in the past six 
months. 

● 63 percent of women compared to 57 percent of men have a second job outside of 
entertainment to support themselves. 

● 69 percent say technology such as YouTube has been helpful for securing entertainment 
industry work. 

● Two thirds of women in the industry suffer from mental health issues. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

3. FINDINGS EXPLORED 
 
3.1 Annual Earnings 

● 63 percent of all entertainment professionals earn less than £5,000 per year. 
● 71 percent of actors earn less than £5,000 per year.  
● 57 percent of respondents with more than five years’ salaried roles in the profession 

earned less than £10,000 in last 12 months 
 
The survey into annual earnings shows that throughout the entertainment sector wages are low, 
irrespective of profession. 63% of entertainment professional earn less than £5,000 a year. Only 
12 percent of survey respondents earned more than £20,000 from a job in the entertainment 
sector in the past 12 months. Crew members earn more than actors, with just 43 percent of crew 
members earning less than £5,000 per year compared to the 71 percent of actors who earn less 
than £5,000.  
 
Of those with five years or more experience within their profession, only 26 percent of 
respondents earned £20,000 or more within the last 12 months. 57 percent earned less than 
£10,000 in the past 12 months. There appears to be no particular correlation between training 
and remuneration: 74 percent of respondents without formal training earned under £10,000 in the 
past 12 months, compared with 75 percent of those with up to five years of formal training. Of 
those with no training, 15 percent earned more than £20,000 in the last 12 months, compared 
with just 12 percent of those with formal training who earned over £20,000. 
 
A gender pay gap is prominent across entertainment professions, with 82 percent of female 
respondents earning less than £10,000 in the past year, compared with 69 percent of their male 
counterpart. The biggest gender pay gap in the industry is between dancers and crew members. 
Although crew members earn more than dancers their gender pay gap is both 22 percent. 50 
percent of male dancers earn £5,000 or more, while only 28 percent of women do. That said, the 
overall gender pay gap within the entertainment sector is narrower than the overall national 
median pay gap of 18.4 percent6.  
 
 
  

                                                
6 https://www.theguardian.com/money/2018/apr/04/gender-pay-gap-figures-reveal-eight-in-10-uk-firms-pay-men-more  



 

3.2 Length of entertainment job 

● 28 percent of all respondents have not had an entertainment job last longer than one 
week 

● One out of five of those with five or more years of experience have never had a job last 
more than a month at a time.  

 
The study looked to ascertain the average length of time respondents spent in a typical job within 
the entertainment industry. It found that those with more training and in-job experience typically 
undertake roles for longer periods of time than those who have started out in the profession 
recently. Despite this, over a quarter (28 percent) of all those surveyed said they have never had 
an entertainment job that lasted more than one week. 
 
Although there is slightly enhanced job longevity for those who have been in the industry for 
more than five years, these improvements are only marginal. 12 percent of those with more than 
five years’ experience have never had a job that lasted more than a week, and a fifth (21 
percent) of those with more than five years of experience have never had a job that lasted more 
than one month at a time.  
 
These findings indicate a degree of disparity between white and non-white respondents. 51 
percent of non whites have not worked in a single entertainment job that has lasted more than 
one month, compared to just 39 percent of white respondents.  
 
“With a quarter of professionals never enjoying work lasting longer than seven days, it is little 
wonder that people are juggling multiple jobs to make ends meet. The imbalance between white 
and non-white professionals is a concerning statistic for an industry which has been heavily 
criticised over the course of 2018 for failing to do enough to ensure greater diversity of 
candidates for roles and accessibility of prominent opportunities for both non-white talent and 
crew.” Philip Large, CEO, The Mandy Network 
 
 
 
  



 

3.3 Number of paid jobs 

● One in five have not had a paid job in the past 6 months. 
● 35 percent have not had a paid job in the last month  
● 20 percent of women have not had a paid job in the past 6 months compared to 17 

percent of men 
 
The data uncovered high numbers of professionals in the industry currently struggling to find paid 
work. One in five (19 percent) of entertainment professionals have not had a paid job in the past 
six months and 35 percent have not had a paid job in the last month. As the trend for those who 
have worked for five years or more shows, this figure decreases to eight percent for 
professionals with five years’ experience or more, but nevertheless, only 42 percent of actors 
and dancers and 41 percent of crew members have had at least one job in the past month. 
 
There is a minor distinction between men and women when examining the statistic for those who 
have been paid in the last six months. 20 percent of women have not had a paid job in the past 
half year while 17 percent of men have not.   
 
Further discrepancies occur between non-white and white professionals who have not had a job 
in the past six months, with six percent more whites than non-whites able to secure at least one 
paid role during the period. 
 
In addition, there is a trend for entertainment professionals currently suffering with mental health 
issues to blame job insecurity as a catalyst for this problem; this is discussed further in section 
3.7. 
 
 
  



 

3.4 Unpaid entertainment jobs 

● 51 percent of respondents undertake at least one unpaid job/internship per year 
● 60 percent of respondents with up to five years’ training still take unpaid work 
● 38 percent of white respondents take an unpaid job/internship every six months 

compared with 44 percent of non-white respondents 
 
The survey demonstrates how unpaid work is rife within the entertainment industry, irrespective 
of profession, although actors are 14 percent more likely to take on unpaid work than crew 
members. This is even the case for those professionals who have worked within their sector for 
several years. Rather surprisingly, the figures indicate that the more experience a professional 
has, the more likely they are to do unpaid work - 60 percent of those with five years or more 
training took on an unpaid role in the last year compared to 53 percent of those with no training 
whatsoever. 
 
Typically, dancers take on more unpaid work every single month than crew and actors (19 
percent, versus 13 and 14 percent respectively), compared to the 11 percent of voiceover artists 
who take on unpaid work each month. 
 
Issues around diversity arise here too, with non-whites six percent more likely than whites, and 
women seven percent more likely than men, to take on unpaid work at least every six months to 
build their CV and further their presence within the industry. 
 
“While the figures suggest a culture of exploitation with over half of those surveyed taking more 
than one unpaid job in the last 12 months, let’s not forget that many of these people will often 
work on projects to help out friends who are either starting out or trying to bulk out their CVs. For 
many, working in the entertainment sphere is a passion, but execs should not exploit this passion 
for their own bottom line - the status quo absolutely needs to change and more paid roles be 
made available to a larger pool of candidates.” Philip Large, CEO, The Mandy Network 
 
 
  



 

3.5 Additional jobs outside of entertainment 

● 60 percent of people have other jobs outside of entertainment – 29 percent have more 
than two other jobs 

● 72 percent of actors have a second job outside of entertainment, 70 percent of dancers 
have a second job outside of entertainment, 43 percent of crew members have a second 
job outside of entertainment.  

 
The survey reveals a strong correlation between the low rates of paid employment and 
respondents’ need to take on secondary jobs outside of the entertainment industry to support 
themselves. The majority (60 percent) of those surveyed have at least one other job outside of 
entertainment in order to bolster their income, while one quarter of all those surveyed (29 
percent) have more than two jobs in addition to their entertainment sector work. 
 
The likelihood of those in the entertainment sector having a second job is high regardless of 
gender or ethnicity. Nevertheless, women are seven percent more likely than men to keep up a 
second job.  
 
Actors are the most likely profession to require a second job to support themselves - 72 percent 
also have jobs outside of the entertainment sector - although 70 percent of dancers appear to be 
similarly unable to rely solely on their entertainment wage. Nearly half of those who work as crew 
members are also reliant upon other roles to support themselves, with 43 percent of them 
holding down jobs outside of entertainment.  
 
These statistics do little to improve even for respondents with five years or more working within 
the industry. Over half of actors and dancers, 69 and 70 percent respectively, continue to 
maintain another job while the number of crew managing another job on top of their 
entertainment career only decreases by only eight percent. 
 
In the UK overall, roughly 19 percent of millennials (defined as those aged between 20-35 years 
old) currently have a second job to support themselves7. This is significantly lower than 
millennials in the entertainment where 66 percent of them have a second job.  
 
“When we talk about actors with second jobs, it’s a far cry from Sandra Bullock and her eco-
friendly restaurant, or Tom Selleck and his avocado farm. The professionals answering our 
survey need these second jobs because as we’ve seen from previous results, salaries are low 
and jobs are few and far between.” Philip Large, CEO, The Mandy Network. 

 
 

                                                
7 https://www.coople.com/uk/coople-stories/one-five-millennials-two-jobs/  



 

3.6 Opportunities and optimism 

● 30 percent have seen fewer job opportunities in the past three months, while 28 percent 
are seeing more. 

● 27 percent of white respondents have seen more opportunities in the past three months 
compared to 36 percent of non white respondents. 

The survey asked respondents about whether they felt they were seeing increased job 
opportunities in the industry at the moment. Opinions were narrowly divided by only two percent 
as to whether the respondents thought entertainment job opportunities were increasing or 
decreasing. Nevertheless, a small majority (30 percent) think they are seeing fewer opportunities 
for work.  
 
In contrast to many of the other findings, non-white respondents are seeing more opportunities 
for work than white respondents by nine percent.  
 
“With the #metoo and #blacklivesmatter movements gaining traction, all areas of society are 
feeling the ripple effects. Over the past twelve months there has been a sustained push for 
greater diversity in the industry, with a number of prominent entertainment businesses taken to 
task publicly for failing to improve their inclusivity credentials. This could well be the reason why 
more non-white professionals are finally seeing opportunities.” Philip Large, CEO, The Mandy 
Network. 

 
 

  



 

3.7 Mental health challenges in the sector 

● Two Thirds of women in the industry suffer from mental health issues. 
● 63 percent of women and 48 percent of men surveyed struggle with anxiety.  
● 59 percent of women and 61 percent of men suffer from stress.  
● 37 percent of women and 36 percent of men admit to battling depression. 

 

The survey demonstrates chronic levels of anxiety, depression and stress across the 
entertainment industry, irrespective of profession, gender or ethnicity. Although the highest group 
to suffer from depression is female actors (36 percent), two thirds of women in the industry suffer 
from any mental health issues and just under half of all men surveyed also claim these problems. 
63 percent of women suffer from anxiety compared to 48 percent of men. This is well above the 
average for the general UK workforce experience, where in a survey carried out last year 10 
percent of workers suffered with anxiety or depression8.  

Of those who answered the survey, dancers were the profession with the highest levels of 
anxiety, with 62 percent of them reporting feelings of anxiety compared to 57 percent of actors 
and crew.  

“In a recent survey published by Artsminds, those entertainment professionals struggling with 
mental health problems blamed financial pressures and a shortage of job opportunities, with the 
uncertainty surrounding employment serving as a catalyst for their health shortcomings9. With 
one in five entertainment professionals now reporting that they have been out of employment for 
the last six months, it’s no surprise to see such a high level of mental health complaints made by 
respondents.” Philip Large, CEO, The Mandy Network 

 

 
 

  

                                                
8 https://www.independent.co.uk/news/uk/home-news/depression-uk-stats-figures-anxiety-record-high-a7991056.html 
9 http://www.artsminds.co.uk/about-us/  



 

3.8 Technology is improving opportunity in the sector 

● 69 percent of respondents claim technology (YouTube, Skype etc) has been helpful when 
looking for/securing entertainment industry work 

● Social media platforms cited by 68 percent as most useful; YouTube (45 percent); Skype 
(28 percent) 

● At-home recording studios cited by 31 percent as most useful 
 

Encouragingly, people are positive about the effects of technology on their careers. Over half of 
those interviewed have used Youtube or another video platform for auditions with 68 percent of 
all actors reporting to have used a platform for an audition and 35 percent of those were 
successful in securing a role. A slightly reduced number of dancers, 61 percent used YouTube to 
submit an audition and a third of them were successful in achieving their role. Social media was 
similarly helpful in helping professionals find work. 68 percent of those in our survey told us the 
they viewed social media as the most helpful online platform when looking for a job.  

 

  



 

4. ABOUT THE MANDY NETWORK 
The Mandy Network is the world's leading jobs and networking platform specifically targeting the 
entertainment industry. From its inception 20 years ago, under the name Casting Call Pro, it has 
burgeoned into the world’s biggest digital entertainment recruitment network, used by a huge 
array of talent, crew and employers working in film, TV, theatre, music and commercial 
production. 
  
When the Mandy Network began, the industry was wildly different. After leaving drama school or 
university, budding employees would find an agent and pay a fee to have their headshot featured 
in a casting book. It was hard to feel empowered in an exclusive, inaccessible industry where 
there was no way of seeing what work was available, no way of knowing if you were being 
submitted for work, no way of applying for work yourself and certainly no transparency on how 
decisions were made. 
 
The recruitment process needed shaking up, so CEO Phil Large and his team set about creating 
a platform that would make entertainment hiring more open, inclusive and accountable, putting 
candidates first and giving them the tools to take control of their own careers. 
  
Today, 2.4m members rely on Mandy.com to promote themselves, network and find 
opportunities. 7,000 paid jobs are posted every month on Mandy.com, unrivalled in the creative 
industry, and all fully vetted for safety and security. Employers make more than 30,000 searches 
of Mandy’s talent base every month to identify new members with whom to connect. Crucially, 
everyone is able to see every opportunity out there, irrespective of age, gender, ethnicity, 
background or prior experience, making The Mandy Network a leading champion of diversity and 
inclusivity within the entertainment industry. 
 
For more information, visit https://www.mandy.com  
 

4.1 Survey methodology  

The Mandy Network carried out a survey of its members between 12-30 October, 2018. The 
survey was posted on member dashboards and distributed via email.  

 

  



 

5. RESOURCES FOR ENTERTAINMENT PROFESSIONALS 
The Mandy Network is committed to ensuring that all entertainment professionals, at any level, 
are equipped with the resources needed to develop their careers within the industry. Below is 
included a range of helpful guides that will allow professionals to upskill, progress and remain 
safe throughout their careers. 
 

A brief guide to EQUITY 
https://www.mandy.com/guide/a-brief-guide-to-equity  
What is EQUITY? How do I join? Is it beneficial for me? We’ve compiled a guide that includes 
everything you need to know about the Trade Union for actors and entertainment professionals, 
from member benefits to how to get the most out of joining.   
 

Staying safe online and at auditions https://www.mandy.com/guide/staying-safe-online-and-at-
auditions  
At The Mandy Network, the safety of our members is of the utmost importance. While the 
majority of castings that you go to will be professional, enjoyable experiences, make sure you 
read our advice so you know what to look for and can avoid the unthinkable.   
 

Tax and accounts advice for freelancers https://www.mandy.com/guide/tax-and-accounts-
advice-for-freelancers  
While it may not be the most glamorous side of the entertainment industry, it’s important you 
know how to manage your tax and accounts when working as a freelancer. Find tips on how to 
become VAT registered and keeping your books balanced.   
 

Unions and organisations  
https://www.mandy.com/guide/union-and-organisations  
There is a range of unions available to all types of entertainment professionals. Here we have 
compiled a list of organisations designed for those working in a variety of roles across the 
industry from makeup artists to lighting directors. 
 

Continuous professional training for actors https://www.mandy.com/guide/further-training-for-
professional-actors  



 

We encourage all professionals to continue to learn and hone their skills to keep 
progressing further within the industry. This is a list of further training for professional actors of all 
levels for those who want to learn new skills or refresh old knowledge. 
 

Healthier dancer programme  
https://www.mandy.com/guide/healthier-dancer-programme  
Keeping fit and healthy is essential to your career as a dancer - to look after your wellbeing 
we’ve compiled a list of services that aid you in helping maintain your fitness levels. 
 

Green filmmaking guidelines  
https://www.mandy.com/guide/green-filmmaking-guidelines  
Find the best codes and practises in sustainable filmmaking to help minimise your environmental 
impact during the creative process. 
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