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http://www.youtube.com/watch?v=Qy0hiI8Fskc


Gifts > £1000

Total donations

Alumni donors

 Student donors

811 

239

366

5 

2 weeks £135k raised
£65 average 

donation
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➔ Support of our Director as a 
champion of the campaign was key 
to helping us spread the word - 
Valerie Amos has 52K followers. 

➔ Really important to publicly thank 
donors/social media ambassadors.

➔ Thomas Brake is an MP and 
tweeted about the campaign - he is 
not linked to SOAS but the 
campaign reached him thanks to 
our social media ambassadors. 



➔ I took a chance and reached out to Ottolenghi 
as I knew he had spoken at SOAS two years 
ago. He replied and we got a tweet! Great 
publicity and worth taking the chance!

➔ Major gifts team would prefer you don’t email 
prospects but I did...and now he is warmer to 
SOAS…! 



➔ Support from organisations such as Refugee Home, Just For Kids Law: Let Us Learn, NYU 
Center for Human Rights and Global Justice and other organisations focusing on support 
of refugees and migrants. Promoted and retweeted the campaign on social media. 

➔ Refugee Home are also helping us to find accommodation for our scholars. 



Student support was key to the campaign:

➔ They promoted the campaign on social media and in the Students’ Union.
➔ 239 students donated.
➔ They ran bake sales raising over £2,000 towards the appeal
➔ Students are also creating ‘welcome packs’ for the scholars - including 

lunch/coffee tokens and are talking to TFL to get scholars free travel passes.
➔ Students have also been asking fellow students to donate old laptops to the 

scholars. 
➔ Many of our students are involved in organisations that support migrants 

and refugees - their support has been instrumental in helping SOAS to 
promote the scholarships but also in ensuring the scholarships reach those 
most in need. 

➔ Alumni who have questioned fundraising at SOAS are also more keen to 
support campaigns if they are student-led.

➔ We presented the appeal as a ‘SOAS Community’ campaign which was key 
to its success with our audiences. 
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Other benefits:

➔ The star of our campaign video - David Onen Ongwech - shared the appeal on his 
twitter and many refugee groups in Uganda would like to support the appeal. 
David is taking copies of our direct mail (which focuses on the appeal) with him 
when he returns to Uganda in the summer.

➔ One of our students is running a crowdfunding campaign (on our crowdfunding 
platform) to support the appeal. He is running a half-marathon and is seeking 
donations from his family and friends.

➔ Leads for the major gifts team. We recently held centenary celebration events in 
Abu Dhabi and Doha - alumni/prospects had heard about the campaign and have 
asked for more information.
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5203 clicks 
generated by 
ambassadors

£7814 raised by 
ambassadors



What did we learn?

➔ The campaign gave us the opportunity to use warmer, casual messaging. This worked very 
well and highlighted to my colleagues that we need to step away from the very formal 
language many of us use!

➔ Personalised thank you and shout-outs on Twitter were a great way of engaging 
ambassadors and donors. It makes them feel good! Also inspires their peers to give so that 
they can feel good! Everyone likes a like!

➔ Social media ambassadors are really key! We are continuing to engage our ambassadors 
and holding a thank you event for all donors and volunteers. The event will take place at an 
exhibition, curated by an alumnus that focuses on refugee journeys.
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➔ We will run another online campaign alongside our telephone campaign and direct 
mail appeal. We will reach out to our ambassadors and ask them to support again 
and ask donors to become ambassadors. 

➔ We have just sent our direct mail appeal focusing on the Sanctuary Scholarships 
Appeal. 

➔ This is a VERY cheap and quick way to gain new donors - in 2 weeks we had 
811 donations.  658 of these were new donors. Think of the time 
you spend on your direct mail…

➔ We now have a new batch of donors to convert to regular gifts and we have a new 
pool of prospects to reach out to. 

➔ It was also a great way to raise SOAS’s profile and an excellent talking point for 
our major gifts team. The appeal was featured on London Live and covered by 
UNHCR. 

➔ Other universities have been inspired to run similar campaigns, helping to break 
down the barriers to education that many migrants face. 



So what is digital 
fundraising, and how do we 

do it?
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Adoption Cycle - Alumni Social Engagement

Crossing the Chasm - Geoffrey Moore



Innovators Early Adopters

The 
Chasm

Early Majority Late Majority Laggards

Class 
Representatives

Letter signers

Alumni 
Champions 

Matched Funders

Senior Leaders

First responders 

First to get 
involved off the 

back of innovator 
messages 

First to make a 
gift or to join as a 

fellow 
ambassador or 

champion

‘Me too! Group’

As Innovators 
and Early 

Adopters begin to 
create 

momentum, this 
segment will start 
to give and share 

messages - 
expanding the 

audience 

Skeptics until the 
point of ‘true 

success’ 

Begin to take part 
so as not to miss 

out on the 
opportunity to 
belong to the 
overall group

Tough to 
convince or reach

For whatever 
reason they just 
aren’t going to 
jump on board 
but you don’t 
require their 

involvement for 
your success

Leaders of Success Generators of Success











http://www.youtube.com/watch?v=ohJtvuCAsp4




INSTITUTION





http://www.youtube.com/watch?v=3PJiA4wg_bU






Questions?
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“2.5 weeks FT”
= 7 mins per donor
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If you have any questions, please 
feel free to get in touch:

y.hussein@soas.ac.uk 
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