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For more on how we can help optimize your data management, please contact 
Keith Wark (consulting@infotech.com ) or Connie Bonello (cbonello@infotech.com)

DATA MANAGEMENT
Using Data to Help Your Business Stay Ahead 

Our Custom Data Management Strategies Will Facilitate:

 � Easy access to critical data  
 � A 360-degree-view of customers
 � Data-driven decision making   

 

 � Strong integration capabilities
 � A clear understanding of new  

data sources  
 � Standardized data validation

 � The breakdown of organizational silos 
 � Regulatory compliance   

Our Approach: How Our Consultants Optimize Data Management

Conduct and document a data quality 
diagnosis
Inventory data quality issues
Identify root causes and effects of quality 
problems
Perform impact analysis
Complete data lineage analysis
Examine the results

Outline the tools that will prevent quality 
issues
Propose a list of tactical actions
Produce a project plan featuring relevant 
metrics
Pilot a data governance program including 
strategic initiatives such as decision rights, 
accountabilities, and control mechanisms  

Embed data quality practices into existing 
governance frameworks 
Create a detailed multi-year data quality 
management roadmap
Set out metrics to measure and track 
success

Analysis Strategy Delivery

Info-Tech Research Group Inc. is a global leader in providing IT research and advice. Info-Tech’s products and services combine 
actionable insight and relevant advice with ready-to-use tools and templates that cover the full spectrum of IT concerns.  
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Businesses need accurate up-to-date data at their fingertips to identify and respond to events  
and opportunities in real time. Enter data management, the planning, execution, and oversight  
of policies and practices that acquire, control, protect, and enhance information assets. 

Data management adds direct value to business functions and processes,  amplifying an 
organization’s competitive edge. 

Info-Tech’s Research-Backed 
Consultants Deliver Strategies 
to Identify Your Data 
Requirements and Optimize 
Your Data to Serve as a Key 
Organizational Asset. 

Consider This:  

95% of C-level executives  
believe data is essential  
to business strategy. 

89% of C-level executives  
believe bad data is undermining 
the customer experience. 

91% of C-level executives  
say they waste time and 
money preparing data  
for insight. 
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