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McLean & Company is a research and advisory firm providing practical solutions to human resources challenges via executable research tools and advice that have a clear and measureable
business. 1997-2021© McLean & Company. McLean & Company is a division of Info-Tech Research Group Inc.
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Employee Engagement Close Date: Nov 10, 2021 Response Rate: 91% COMPANY
Goes Beyond Satisfaction
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Open Date: Oct 13, 2021 # of responses: 537

Sample Company, Inc. ‘ # of employees: 593 McLEAN &

overa" Engagement ReSUItS Close Date: Nov 10, 2021 Response Rate: 91% COMPANY
See the appendix in this report for more information on the engagement ‘ ENGAGED
calculation and benchmark. Engaged employees consistently exceed
expectations. They are energized and passionate
about their work, leading them to exert discretionary
effort to drive organizational performance.
Current Survey Previous Survey Benchmark

ALMOST ENGAGED

Almost engaged employees sometimes exceed
expectations and are generally passionate about
their work. At times they exert discretionary effort to
help achieve organizational goals.

59.1% 58.5%

61.5%

INDIFFERENT

Indifferent employees are satisfied, comfortable,
and generally able to meet minimum expectations.
They see their work as “just a job”, prioritizing their
needs before organizational goals.

21.5%

24.1% 19.8%

DISENGAGED

Disengaged employees usually fail to meet

minimum expectations, putting in time rather than
effort. They have little interest in their job and the
organization and often display negative attitudes.

7.8% 9.7% 10.0%

10.1%

9.0% 8.9%




Sample Company, Inc. # of employees: 553 MCLEAN
o Open Date: Oct 13, 2021 # of responses : 537
Engagement Measu re QueStlon Scores Close Date: Nov 10, 2021 Response Rate: 91% COMPANY
P Survey Benchmark
| regularly offer to help my colleagues at work. 92% 82% ( ) 895% ( )

Additional questions have been removed for
sample purposes.

The full report will include all engagement
questions and scores.



Sample Company, Inc. # of employees: 593
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Engagement by Age Close Date: Nov 10, 2021

Response Rate: 91% COMPANY

Oct, 2021: 20
Younger than 25

Oct, 2020: 5

Oct, 2021: 231
25-34

Oct, 2020: 58

Oct, 2021: 126
35-44

Oct, 2020: 67

Oct, 2021: 108

45-54
Oct, 2020: 59
Qct, 2021: 51
Older than 54
Oct, 2020: 52

% of Employees
M Disengaged I Indifferent I Almost Engaged B Engaged



Sample Company, Inc. # of employees: 593
Open Date: Oct 13, 2021 ‘ # of responses: 537 MCLEAN &
Engagement by Department Close Date; Nov 10, 2021

Response Rate: 91% COMPANY

Oct, 2021: 38

Human Resources
Oct, 2020: 90

Oct, 2021: 130

Finance
Oct, 2020: 25

Information
Technology

Oct, 2021:185

Legal Oct, 2021: 4

Marketing Oct, 2021:132

Sales Oct, 2021: 47

% of Employees

M Disengaged I Indifferent I Almost Engaged B Engaged



Sample Company, Inc. # of employees: 593 MCLEAN &9

Open Date: Oct 13, 2021 # of responses: 537

Engagement by Gender Close Date: Nov 10, 2021 Response Rate: 91% COMPANY

Oct, 2021: 260

Male

Oct, 2020:126

Oct, 2021: 276

Female

Oct, 2020:131

% of Employees
M Disengaged I Indifferent I Almost Engaged B Engaged
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Open Date: Oct 13, 2021 # of responses: 537

Engagement by Location Close Date: Nov 10, 2021 Response Rate: 91% COMPANY

USA Oct, 2021: 85

Canada Oct, 2021: 451

% of Employees

M Disengaged I Indifferent I Almost Engaged B Engaged
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Engagement by Tenure Close Date: Nov 10, 2021 ‘ Response Rate: 91% COMPANY

Oct, 2021: 29

3 months to less ‘
than 6 months Oct, 2020: 20
Oct, 2021: 53

6 months to less ¢
than 1 year Oct, 2020: 20

Oct, 2021: 5
20+ years

Oct, 2020: 19
10 years to less than Oct, 2021 49

20 years

1 year to less than 3
years

Oct, 2021: 253

3 years to less than
5 years

Oct, 2021: 60

5 years to less than
10 years

Oct, 2021: 87

% of Employees
M Disengaged I Indifferent I Almost Engaged B Engaged
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Engagement by Work Arrangement

Office

Telework

M Disengaged

I Indifferent

Sample Company, Inc.
Open Date: Oct 13, 2021
Close Date: Nov 10, 2021

% of Employees

I Almost Engaged

# of employees: 593
# of responses: 537
Response Rate: 91%

B Engaged

MCcLEAN &
COMPANY

Oct, 2021: 485

Oct, 2020: 207

Oct, 2021: 51

Oct, 2020: 50
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Sample Company, Inc. # of employees: 593
° Open Date: Oct 13, 2021 # of responses: 537 MCLEAN &
McLean Employee Experience Score Close Date: Nov 10, 2021

Response Rate: 91% COMPANY
EMPLOYEE EXPERIENCE

How likely would you be to recommend this organization to a qualified friend or a family member as a great place to work?

EMPLOYEE EXPERIENCE SCORE CURRENT SCORE SCORE BREAKDOWN
s e 2) HE 4
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Sample Company, Inc. # of employees: 553
o Open Date: Oct 13, 2021 # of responses : 537 MCLEAN
Drlver ReSUItS Close Date: Nov 10, 2021 Response Rate: 91% COMPANY
P
Previous Survey Benchmark
Inclusion 85% 70% ( ) 75% (

Additional questions have been removed for
sample purposes.

The full report will include all engagement
questions and scores.

)
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. o ° Open Date: Oct 13, 2021 # of responses: 537
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Sample Company, Inc. # of employees: 593 MCLEAN (C;);

Open Date: Oct 13, 2021 # of responses: 537

D R |VE R: Ca reer Adva ncement & Close Date: Nov 10, 2021 Response Rate: 91% COMPANY

Development
OVERALL DRIVER AVERAGE SCORE: 44%

Support is available if | choose to pursue
career advancement opportunities.

The organization offers adequate
opportunities for me to learn new skills.

| can advance my career in this
organization.

39%

In the last year, the training and skills
develoment I've received has helped me
do my job better.

37%

0%

M < 40% Low Performing I 40% - 60% Average Performing

Previous Survey Benchmark

83% (-36) 55% (-8)
74% (-35)  49% (-10)

85% (-48) 54% (-16)

100%

I 2 60% High Performing
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Sample Company, Inc. # of employees: 593
. o Open Date: Oct 13, 2021 # of responses: 537 MCLEAN 8
D R IVE R Com pa ny pOtentlaI Close Date: Nov 10, 2021 Response Rate: 91% COMPANY
OVERALL DRIVER AVERAGE SCORE: 81%

OVERALL BENCHMARK AVERAGE SCORE: 66%

Previous Survey Benchmark

This organization has a bright future. 91% 77% (+14)  70% (+21)
The mission, vision, and values of the

organization are well-aligned with 84% 86% (-2) 72% (+12)
customer needs.

This organization's products and services 799 79y (+1) 63% (+17)

are better than its competitors. o o ©
This organization encourages innovation. 65% 85% (-19) 57% (+8)

0% 100%

LEVERAGE
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M < 40% Low Performing I 40% - 60% Average Performing I = 60% High Performing



Sample Company, Inc. # of employees: 593 MCLEAN
. o o Open Date: Oct 13, 2021 # of responses : 537
D R lVE R Coworker RelatlonShlps Close Date: Nov 10, 2021 Response Rate: 91% COMPANY

OVERALL DRIVER AVERAGE SCORE: 84%
OVERALL BENCHMARK AVERAGE SCORE: 77%

Additional questions have been removed for
sample purposes.

The full report will include all engagement
questions and scores.
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Sample Company, Inc. # of employees: 593 MCLEAN

Open Date: Oct 13, 2021 # of responses : 537

Overa" ReSUItS DIStrIbUtlon Close Date: Nov 10, 2021 Response Rate: 91% COMPANY
ENGAGEMENT, TAKING ACTION, & TRENDING QUESTIONS
ENGAGMENT MEASURE QUESTIONS 89 92% Psrjvrivzuys Benchmark
| regularly offer to help my colleagues at work. 82% 89%
2% 12% 86°%,

Additional questions have been removed for
sample purposes.

The full report will include all engagement
questions and scores.

31



Sample Company, Inc. # of employees: 593 MCLEAN (c_;?

Open Date: Oct 13, 2021 # of responses: 537

Appendix Close Date: Nov 10, 2021 Response Rate: 91% COMPANY

Interpreting the Results

Engagement Calculation
Each survey respondent is classified into one of four engagement levels based on their average response to the engagement measure questions.

The classification is as follows:

Average response to the engagement measure questions is greater than 5 = Engaged

Average response to the engagement measure questions is greater than 4.5 but less than or equal to 5 = Almost Engaged
Average response to the engagement measure questions is greater than 4 but less than or equal to 4.5 =

Average response to the engagement measure questions is less than or equal to 4 = Disengaged

The percentage of respondents in each engagement level type is then included within the reports.

Question and Driver Calculations

McLean & Company uses a 1 to 6-point agreement scale for data collection, with the additional option to respond not applicable (N/A) when participants deem
that the question does not apply to them. Respondents are asked to indicate the extent to which they agree with each statement by choosing a whole number
between 1 and 6 on the scale. The question results are displayed as bottom, middle, and top box results, which correspond to the percentage of respondents
who selected 1 or 2, 3 or 4, and 5 or 6, respectively. Not applicable (N/A) responses are not included in any results calculations.

The top box scores for each driver are calculated by compiling the responses for all the questions under each driver and subsequently determining a new top box
score (the percentage of responses that were 5 or 6) overall.

1=Strongly Disagree 6=Strongly Agree
ANSWER:
1 2 3 4 5 6
Bottom Box Middle Box Top Box

continued on next page ...
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Open Date: Oct 13, 2021 # of responses: 537

Close Date: Nov 10, 2021 Response Rate: 91% COMPANY

Benchmarks

Ultimately the state of engagement at every organization is shaped by its people, culture, history, and other factors. Consequently, all decisions related to
engagement initiatives must be based on the organization's results and unique needs. External comparisons — including benchmarks — should be used to
provide context around your results rather than to make decisions.

Mclean & Company offers clients a generic or industry specific benchmark. The generic benchmark is comprised of all standard engagement surveys
completed by McLean & Company clients. Industry specific benchmarks are comprised of MclLean & Company clients sorted into industry designations as
specified by the North American Industry Classification System (NAICS). Industry specific benchmarks are only available for industries which have a large
enough data set.

Priority Matrix

The prioritization grid is created by plotting the top box scores for each driver on the horizontal axis and the impact of each driver on engagement on the vertical
axis. The impact each driver has on engagement is determined by calculating the correlation between each driver and engagement and then multiplying this
correlation score by the slope between each driver and engagement. An iterative algorithm places the quadrants such that 3 drivers are positioned in the top left-
hand quadrant, the “Improve” quadrant. These “Improve” quadrant drivers have lower top-box scores and higher importance scores relative to the other drivers.

The priority matrix is an informative tool in analyzing results and determining where future engagement efforts and actions could take place. It, however, is
simply a part of the analysis and additional information must be considered before making final decisions.
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