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For more on how we can help optimize your data governance, please contact 
Keith Wark (consulting@infotech.com ) or Connie Bonello (cbonello@infotech.com)

DATA GOVERNANCE
The Key to Success in Data and Analytics Initiatives 

Our Custom Data Governance Strategies Will Enable Your Organization To:

 � Foster a data-centric culture 
 � Benefit from better-quality data 
 � Reduce operating costs   

 

 � Improve business insights
 � Strategically manage data as an asset
 � Enable regulatory compliance and  

reduce risk

 � Align resources with corporate strategies  
 � Lay the groundwork for analytics, big 

data, and AI  

Consider This:

On average, companies with a data 
governance program show 31% 
greater confidence in data accuracy. 

Companies that have an executive in charge  
of data governance show 42% greater 
confidence in data accuracy than companies 
with no data governance personnel.  

Our Approach: How Our Consultants Build Better Data Governance

Perform a readiness assessment
Conduct data discovery and business 
alignment
Determine key organizational stakeholders 
responsible for advancing data governance
Establish a data governance framework to 
enforce data management oversight 
Define target-state governance model

Build a data governance strategy
Define data roles and responsibilities across 
the organization
Develop a data governance performance 
framework and metrics to track progress 
toward target state
Create a change management strategy  
to promote data as an asset

Finalize the data governance framework  
and strategy roadmap
Formally define roles and responsibilities 
Finalize the communication plan and change 
management strategy  
Develop a data governance scorecard 

Analysis Strategy Delivery

Info-Tech Research Group Inc. is a global leader in providing IT research and advice. Info-Tech’s products and services combine 
actionable insight and relevant advice with ready-to-use tools and templates that cover the full spectrum of IT concerns.  
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A major downfall of data and analytics initiatives is the lack of suitable data governanc, and the 
implications can be costly. Data governance is the structured process of managing data as an 
asset. It enables the right information to get to the right people at the right time – and it is on 
the rise. With advancements such as analytics, AI, cloud, and privacy laws, data governance has 
become a necessity for every organization. 

Dirty data, compounded by a lack of data governance, can cause unreliable results, wasted 
resources, poor decision support, critical errors, and lost opportunities for revenue growth. 

Info-Tech’s Research-Backed 
Consultants Help You Extract 
More Value from Your Data.

31% 42%


