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For more on why Info-Tech Consulting Services is the right partner to  
optimize your end-user computing strategy, please contact 
Keith Wark (consulting@infotech.com ) or Reiaz Somji (rsomji@infotech.com) 

END-USER COMPUTING
Helping Your Organization Keep Up With the Constantly Changing World of Devices

Our End-User Computing Strategies Will Enable Your Organization To:

 � Reduce costs
 � Improve IT’s reputation
 � Increase efficiency 

 

 � Build consensus among staff  
and stakeholders

 � Bring all business devices under  
one strategy

 � Streamline end-user device offerings 
 � Take advantage of economies of scale
 � Enjoy better device coverage 

Consider This: 

Technicians at large 
organizations support an 
average of 571 devices. 

The average employee uses 
three devices daily for work. 

Between 2014 and 2015,  
there was a 72% increase 
in the number of enterprise 
devices used at work. 

Our Approach: How Info-Tech Consultants Optimize End-User Computing

Clarify application requirements
Discuss applications end-user computing is 
responsible for delivering
Collate current and future app lists
Create comprehensive list of supported 
device/OS combinations
Inventory business applications
List prospective applicants
Brainstorm corporate priorities

Interpret, map, understand, define, and 
match corporate priorities
Develop a list of key performance indicator 
measures  
Conduct a SWOT analysis for each 
deployment model and select an 
appropriate option
Evaluate the virtual desktop indicator’s 
suitability to strategy 

Develop a strategy to maintain and update 
the application suite
Outline requirements for effective 
implementation and management  
of applications
Deliver end-user computing strategy 
document

Analysis Strategy Delivery

Info-Tech Research Group Inc. is a global leader in providing IT research and advice. Info-Tech’s products and services combine 
actionable insight and relevant advice with ready-to-use tools and templates that cover the full spectrum of IT concerns.  
© 1997-2020 Info-Tech Research Group Inc.

Business is no longer just being conducted on desktop computers. Employees are increasingly 
engaged with their day-to-day on laptops, smartphones, tablets, and even watches. With the 
diversity of applications and devices, IT departments are facing the challenge of balancing varied 
preferences and streamlining their offerings. 

To secure consistent satisfaction with IT, companies need a computing strategy to enable  
end users with the appropriate business applications without risking a security breach or 
breaking the bank. 

Info-Tech’s Consultants  
Bring a Proven, Unbiased  
and Research-Backed 
Approach to Devising Your 
End-User Computing Strategy.
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