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TOTAL COST OF OWNERSHIP
Helping Boards & Executives Understand True IT Spend 

Consider This:  

83% of organizations feel  
they do not have sufficient 
information about projects  
to make informed decisions. 

67% of the TCO for most projects  
is outside stated vendor costs. 

Only 27% of RFI/RFP 
responses allow for the  
direct comparison of  
costs between vendors. 

Info-Tech Research Group Inc. is a global leader in providing IT research and advice. Info-Tech’s products and services combine 
actionable insight and relevant advice with ready-to-use tools and templates that cover the full spectrum of IT concerns.  
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As organizations realign themselves and scrutinize budgetary spending, there are investments 
that still need to be evaluated for strategic growth and competitive advantage. More than 
ever, a fully informed understanding of large dollar expenditures around IT will be required – 
especially as the mix of technology will vary from internally managed to externally hosted. 
Using RFI vendor responses only for decision-making puts companies and institutions at risk, 
as these costs are only part of the total cost of ownership (TCO). Licensing and maintenance 
costs, hidden charges, and indirect and internal support costs need to be fully understood as 
well. Decisions made without a full picture negatively impact ROI.

Conducting a lifecycle TCO analysis helps drive your organization toward a more efficient 
portfolio of technology and IT capabilities.

Info-Tech’s Consultants 
Develop Comprehensive TCO 
Documents for Strategic IT 
Investment Spending That 
Aligns Seamlessly With Your 
Organization’s Unique Goals.  

Our TCO Engagements Will Enable Your Organization To:

 � Create a holistic view of your project costs
 � Evaluate RFI/RFP responses more 

efficiently
 � Prioritize effectively 

 � Negotiate with vendors more effectively
 � Enhance decision-making capabilities
 � Align IT with financial goals and priorities 

 � Obtain better ROI from IT initiatives
 � Identify and eliminate non-essential 

costs 

Our Approach: How Info-Tech Consulting Creates a Complete View of Your Costs

Identify projects that require TCO reviews
Determine key business objectives to  
help prioritize TCO initiatives
Apply Info-Tech’s expertise to create list  
of potential cost components 
Review existing vendor contract 
documentation to identify known cost 
components

Engage stakeholders to create a holistic 
view of cost components
Build a gap analysis between known and 
unknown cost components
Identify potential sources to close the gaps 
in current costs of the project
Work in partnership with stakeholders to 
create informed estimations of outstanding 
cost components

Collate multiple cost components into  
a single view of the project
Create efficient costing templates for  
RFI/RFP 
Directly evaluate costs in vendor responses 
and proposals
Review contracts more effectively by 
evaluating the entire cost of a project
Enable effective cost-benefit analysis for 
informed decisions

Analysis Strategy Delivery

For more on why Info-Tech Consulting Services can help you understand your total IT costs, please contact 
Keith Wark (consulting@infotech.com ) or Reiaz Somji (rsomji@infotech.com) 
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