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CONSULTATION ON ALLOCATION OF INTERNATIONAL TICKETS TO COMMUNITY CLUBS 
AND THE 28 GEOGRAPHIC CONSTITUENT BODIES (THE COUNTIES) 

 
CURRENT ALLOCATIONS 
 

 Ticket Numbers % of Game Allocation 

Community Clubs (about 1,100 ) 29,500 68.5% 

Geographic CBs (28 of them) 2,400 5.5% 

Other Elements of the Game1 11,150 26% 

As per current policy, this represents over 50% of the stadium capacity  

 

 No intention to change the total allocation of tickets to community clubs and geographic CBs. 
 

 While the roadshows are a consultation about the methodology of allocating to community clubs and the 28 
geographic CBs, the International Ticket Sub-Committee is also consulting with those other elements of the 
Game on how their allocations are determined. 

 
 

CURRENT METHODOLOGY OF ALLOCATING TICKETS TO COMMUNITY CLUBS 
 

 Currently, tickets are allocated to community clubs based on the following criteria: 
 

o Must be an RFU Voting club.   
o Each of these allocated a minimum allocation of 2 tickets per game. 
o Gain additional tickets based on points awarded for: 

 

 The RFU League Level of their Male 1st XV. 
 Number of teams (both male and female) playing 15-a-side rugby. 
 Number of mini players registered (overall number of points in this category capped). 
 “Golden Roles” on GMS filled (Chair, Sec, Treasurer, Safeguarding Officer etc). 
 Number of club members who have RFU referee qualification. 
 Number of club members who have RFU coaching qualification. 
 Number of club members who are qualified first aiders. 

 

 Data collected from the Game Management System (GMS).  It relies on clubs keeping that information 
accurate.  However, there is no way of verifying that the number of mini players registered is correct.  
Furthermore, those registered as qualified coaches, referees or first aiders do not have to be active, and may 
not be involved in rugby anymore. 
 

 Therefore, the system is floored in that it cannot easily be independently validated and a number of 
anomalies, largely because of out-dated information, have been discovered.  Consequently, in 2015 the 
current allocations were “frozen” with the intention of introducing a new system after the 2018/19 season. 

 
 
PROPOSED METHODOLOGY OF ALLOCATING TICKETS TO COMMUNITY CLUBS 
 

 Main principle is that the data used must be easily independently validated and, therefore, accurate at the 
time of measurement.  Moreover, the Community Game Board (CGB) asked that clubs who grow the Game 
be rewarded accordingly. 

 

                                                           
1 Schools, colleges and their 2CBs (ESRFU and Colleges), University clubs (including Oxbridge Colleges) and their 3 CBs 
(Cambridge, Oxford and Students), Referee societies and the Referees Union CB, the 3 Armed Services CBs and their clubs, 
and Premiership & Championship clubs. 
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 Proposal. Must still be an RFU voting club with a minimum allocation of 4 tickets (representing 15% of tickets 
allocated to community clubs), 6 tickets (22% of allocation) or 8 tickets (30% of allocation); the current 
allocation is 2 tickets. 
 

 When the proposal was modelled (details later) for each of the minimum numbers, the change in ticket 
allocations tended to increase the vast majority of clubs’ allocation by 2 each time. 

 

 Additional tickets based on a club’s contribution to the “Health of the Game”.  One measure of the “Health of 
the Game” being used by the CGB is the number of 15-a-side games played by a club.  Therefore, proposal to 
allocate additional tickets based on: 

 

o The number of 15-a-side games (adults to U14s, male and female) played by a club, over 2 seasons, 
expressed as a percentage of the national total of such games. 

o Each age grade team limited to counting a maximum of 16 games per season.  The RFU regulations 
restrict age grade players to a maximum of 35 games per season.  It is recognised that many 
youngsters play at both clubs and schools, and clubs and schools are meant to ensure no child 
exceeds that number.  In addition, the Age Grade Codes of Good Practice suggest that, in a 35 week 
season, age grade sides should only play once every 2 weeks with an internal development session in 
between; hence, the maximum match figure of 16.  If a club has fifty U16s registered they can arrange 
16 matches for an U16s A team and another 16 fixtures for an U16s B XV, so counting 32 fixtures 
towards a club’s total.  However, checks will be made that the club does have sufficient number of 
players registered on GMS at that age group to justify 2 teams. 

 

 The number of 15-a-side games played by clubs each season would be captured by the RFU from: 
 

o RFU League matches and games whose results appear on the England Fixture Webpage (Reserve 
Leagues and Merit Tables). 

o Matches (such as friendlies, local cup matches and age-grade games) listed on the new GMS Team 
Management Tool.  If you are unfamiliar with this tool, your RDO is able to help. Important to note 
that a game requires the result to be validated by the opposition and must be a match between 2 
English clubs; in other words no cross-border games will be counted. 
 

 Consequently, all such data will have been independently verified (unlike the data used in the current 
methodology) and is a measure of a club’s contribution to the “Health of the Game”. 
 

 Mini Rugby. It is proposed that mini rugby is not used as a measure for allocating International tickets to 
clubs.  While without doubt it is a very important section of a club and can provide very strong foundations 
for a sustainable club, there are 2 reasons why it has not been included in the proposal. 

 

 Firstly, if clubs have a large mini-section and then do not have a flourishing youth section playing 15-a-side 
rugby and, in turn, more adult teams, what benefit has there been to the long-term “Health of the Game”? 
The mini section is just the beginning and introduction to rugby.  If a club converts its large mini-section into 
youth players then the club will be rewarded.  This is one reason why the CGB does not use any data on mini 
rugby in measuring the “Health of the Game” and is, therefore, not being used in the proposal for allocating 
International tickets to community clubs. 

 

 The second issue is determining what appropriate data to use.  It cannot be on the number of matches, 
because in introducing the game to U6s – U13s the various age-groups play lots of small-sided games over 
short periods of time; the impact would be disproportionate.  As now, using the number of mini-players 
registered cannot be easily and independently validated; one of the principles set for any methodology for 
allocating International tickets in the future.  

 

 Modelling.  The proposed methodology was modelled using data, gathered by RDOs, of matches planned by 
1100 clubs in 2016/17; not an absolute measure, but a fair indicator.  As a result, 25 clubs would have lost 20 
or more tickets, and 12 clubs would have gained 20 tickets or more (in such cases we would need to have 
some transition arrangements to smooth out such large changes over a couple of seasons). 
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 Looking at some illustrations (actual existing clubs) in more detail:   
 

Club Level Teams Ticket Loss/Gain Revised Allocation 

Level 8 Club 

(24 matches) 
One adult male team 52 (loss) 11 tickets 

Level 3 Club 

(49 matches) 
One adult male team 

One adult female team 

43 (loss) 17 tickets 

Level 8 Club 

(90 matches) 
2 adult male teams 
2 male age-grade teams 

40 (loss) 25 tickets 

Level 8 Club 

(187 matches) 
4 adult male teams 
One adult female team 

4 male age-grade teams 

35 (gain) 46 tickets 

Level 8 Club 

(201 matches) 
4 adult male teams 
One adult female team 

4 male age-grade teams 

11(gain) 49 tickets 

Level 8 Club 

(189 matches) 
3 adult male teams 
One adult female team 

2 male age-grade teams 
Both female age-grade teams 

39 (gain) 
(largest gain) 

46 tickets 

 

 First Club:  As you can see it runs just one team, but currently is allocated 63 tickets.  This is because they 
have lots of qualified coaches, referees and first aiders registered to them, when they used to be a much 
bigger club.  Those qualified coaches, referees and first aiders are unlikely to be active within the club now. 

 

 Second Club:  A fairly typical NCA club, who currently receive 60 tickets, many of which are based on the 
league level they play at. Do they contribute to the “Growth and Health of the Game” by running just 2 
teams? 

 

 Bottom 3 Level 8 Clubs:  No matter their current allocation, you can see that they would be allocated 
between 45 and 50 tickets, depending on the total number of 15-a-side matches played.  All 3 clubs are 
sustainable in that they have teams across the age ranges, and both male and female teams. It is those types 
of clubs that are contributing most to the “Health of the Game” and should be rewarded accordingly. 
Moreover, the league level their 1st XV does not matter – they are just in the table above to describe the club.  
A club at Level 11 or Level 3 could have a similar number of teams and play a similar number of matches and, 
as a result, will be allocated a similar number of tickets. 
 
 

CURRENT METHODOLOGY OF ALLOCATING TICKETS TO THE 28 GEOGRAPHIC CBs (THE COUNTIES) 
 

 Each Geographic CB allocated a minimum of 20 tickets per game and gain additional tickets on the number of 
RFU Voting clubs allocated to their CB.   
 

 Allocations currently range from just below 50 to the smallest, and about 160 tickets to the largest.  Like 
clubs, they are often bought by their member volunteers and sponsors.  In addition, CBs provide tickets for 
their RFU non-voting clubs that are not voting clubs in other CBs and, often, for club volunteers as part of 
their County “Value the Volunteer” schemes. 
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PROPOSED METHODOLOGY OF ALLOCATING TICKETS TO THE GEOGRAPHIC CBs (THE COUNTIES) 
 
• It is proposed that allocations to the 28 Geographic CBs be based on: 

 
o Each CB allocated a minimum of 20, 40 or 50 tickets; the current minimum allocation is 20 tickets. 

 
o Additional tickets based on their RFU voting clubs contribution to the “Health of the Game” (eg the 

number of 15-a-side games (adults to U14s, male and female) played by their RFU voting clubs (again 
over 2 seasons) expressed as a percentage of the national total of such games). 

 

• While those larger CBs will continue to be allocated more tickets than smaller ones, those CBs, that support 
their clubs and help them grow (one of the primary roles of a CB) to play more 15-a-side matches, will benefit. 

 

• When modelled with 2016/17 data for 1100 clubs gathered by RDOs: 
 

o Using  50 tickets (57% of total allocation to Geographic CBs) as the minimum allocation: 
 

 The average number of gains and losses would be 13 tickets per CB. 
 Two of the small CBs (number of members clubs) would both gain over 40 tickets. 
 Allocations to 4 of the larger CBs would fall by over 25 tickets (one as high as 37 tickets and 

this CB sits between 3rd and 8th in terms of size). 

o Using  40 tickets (46% of total allocation) as the minimum allocation: 
 

 The average number of gains and losses would be 10 tickets per CB. 
 The largest increase would be a relatively small county that would gain 20 tickets and the 2 

small CBs mentioned above would gain 18 &16 tickets each. 
 The largest loss would be 36 tickets (the one that previously lost 37 tickets) and 2 of the 4 

larger CBs mentioned above would both lose 25 tickets.  
 

o Using  20 tickets (23% of total allocation) as the minimum allocation: 
 

 The average number of gains and losses would be less than 10 tickets per CB. 
 The largest increase would be a medium-sized CB that would gain 20 tickets and the 3 small 

CBs mentioned earlier would gain 13, 9 and 5 tickets. 
 The largest loss would be 34 tickets (the one that features previously) and one large CB would 

lose 26 and another 19 tickets.  
 

• In the model, using 20 tickets as the minimum (our favoured option), the smallest number of tickets allocated 
to a CB would be 65 and the largest about 135.  So the gap between largest and smallest would reduce, 
reflecting to some extent that CBs have similar sizes of groups to provide opportunities to purchase 
International tickets. 

 
NEXT STEPS 
 

• Twelve Roadshows (16 Apr – 23 May 18). 
• Feedback Database open until 1 Jun 18. 
• Analysis of Roadshow Consultation Feedback by International Ticket Sub-Committee. 
• Initial Report to RFU Council (8 Jun 18). 
• Proposals to RFU Council (Sep 18 meeting). 
• If accepted by Council, implementation of revised allocations for Autumn Internationals 2020 (2020/21 

season) or possibly earlier 6 Nations 2020 (2019/20 season and just two Home 6 Nations matches after RWC). 

 
FEEDBACK 
 

• To provide extra feedback after your session, please use the link provided in the email. 


