
   

Dealing with Allegations 

     

These procedures should be used by all organisations where adults work with or on behalf of 

children and young people. Reference to children and young people within this document is     

intended to include anyone who has not yet reached their 18th birthday; 

For convenience the term employer is used throughout this guidance to refer to organisations  

including schools that have a working relationship with the individual against whom the allegation 

is made. It should be noted that the use of this term denotes that there are, under these          

procedures, responsibilities associated with that title; 

 

The term employer includes organisations including schools that use the services of volunteers, 

or people who are self-employed as well as service providers, voluntary organisations,            

employment agencies or business, contractors, fostering services, regulatory bodies such as   

Ofsted in the case of childminders, and others that may not have a direct employment              

relationship with the individual but will need to consider whether to continue use the persons   

services, or to provide the person for work with children in the future, or to deregister the          

individual. In some circumstances the term "employer" for these purposes will encompass more 

than one organisation. For example where staff providing services for children in an organisation 

are employed by a contractor, or where temporary staff are provided by an agency. In those     

circumstances both the contractor or agency, and the organisation in which the accused          

individual worked will need to be involved in dealing with the allegation; 

 

These procedures also refer to volunteers and students on placement who work with children, or 

if it is discovered that an individual is known to have been involved previously in child abuse and 

is or has been working with children; 

These procedures are based on the Working Together 2013 framework for dealing with           

allegations made against a person who works with or on behalf of children; 

These procedures should be applied when there is an allegation that a person who works with a 

child has: 

Behaved in a way that has harmed a child, or may have harmed a child; 

Possibly committed a criminal offence against or related to a child; 

Behaved towards a child or children in a way that indicates that they may pose a risk of harm to 

children whilst in connection with his/her employment or voluntary activity. 
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These procedures may also be used where concerns arise 

about: 

The person's behaviour with regard to his/her own children; 

The behaviour in the private or community life of a partner, member of the family or other    

household member; 

A person's behaviour in their personal life, which may impact upon the safety of children to whom 

they owe a duty of care. 

If an allegation relating to a child is made about a person who undertakes paid or unpaid care of 

vulnerable adults, consideration should be given to the possible need to alert those who manage 

her/him in that role. These procedures can also be applied if a complaint or an allegation is made 

against a person who works with adult  

Roles and Responsibilities 

Each Local Safeguarding Children Board has responsibility for ensuring there are effective inter 

agency procedures in place for dealing with allegations against people who work with or on     

behalf of children and for monitoring and evaluating the effectiveness of those procedures; 

In order to discharge the duties of the LSCB each member organisation should identify a Named 

Senior Officer (NSO). The LSCB should maintain a record of the NSOs who will have overall    

responsibility for: 

Ensuring that the organisation operates these procedures for dealing with allegations; 

Resolving any inter agency issues that may arise; 

Liaising with the Local Safeguarding Children Board. 

In order to discharge the duties the employers should: 

Put in place and operate arrangements for handling allegations in accordance with these         

procedures; 

Identify a Club Safeguarding Officer to whom allegations or concerns should be reported, and a 

deputy in his/her absence or if he/she is the subject of the allegation. The Police will also appoint 

officers to fill roles similar to the Named Senior Officer and Senior Manager. The senior officer 

will have a strategic oversight of these arrangements, liaising with all Local Safeguarding Boards 

in the Police force area while others, possibly unit managers, will be responsible for liaising with 

specific Local Authority Designated Officers (LADO's, taking part in Strategy Discussions,        

reviewing cases where there is a Police investigation and sharing information on the completion 

of an investigation or prosecution; 

The LSCB and Local Authority will ensure a LADO is identified who will: 

Be involved in the management and oversight of individual cases; 

Provide advice and guidance to employers and voluntary organisations; 

Liaise with the Police and other agencies; 

Monitor the progress of cases to ensure that they are dealt with as quickly as possible consistent 

with a thorough and fair process. 
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Recognising and Responding to an Allegation  

Allegations may arise from number of sources: 

A child or an adult; 

A parent/carer; 

A member of the public; 

Professional body; 

Police / Children's Social Care. 

Agencies covered by these procedures should have in place their own policies, procedures and 

guidance relating to the conduct of their employees and they should be used to ensure          

compliance with these procedures; 

There are different procedures for responding to allegations or complaints. Care needs to be   

taken to ensure that correct procedures are followed.  

 

What to do if  an Allegation is Made by a Child or Young Person 

The person to whom the allegation is reported must: 

Treat the matter seriously; 

Ensure that, where necessary, the child/young person receives appropriate medical attention; 

Make a written record of the information (where possible in the child's/parents own words)       

including when the alleged incident took place; who was present; and what happened; 

Sign and date the written record; 

Report the matter immediately to the Club Safeguarding Officer, or deputy in his/her absence; 

Confidentiality must be maintained; 

Where the Club Safeguarding Officer is subject to an allegation the report should be made to the 

LADO. 

This means that the matter must not be discussed or shared with anyone other than SM to whom 

it is reported 
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Lancashire Safeguarding Children Board: 

LSCB,  

Room 503/504,  

East Cliff County Offices,  

East Cliff JDO,  

PRESTON,  

PR1 3EA 

Tel: (0)1772 530283 /(0)1772 530329 

Email: lscb@cyp.lancscc.gov.uk 

Lancashire Social Care Referrals 

Tel: 0845 053 0000 

Local Authority Designated Officer 

Tel: 01772 536 694 

Multi Agency Risk Assessment Conference MARAC 

Amy Grundy (amy.grundy@lancashire.pnn.police.uk) 

Margaret Malone  

Force Major Investigation Team / Public Protection Unit  

G Division 

Direct Dial: 01772 412618 

Fax: 01772 412607 

Address: 

Lancashire Constabulary Headquarters,  

Keasden Block, 

PO Box 77,  

Hutton,  

Preston,  

Lancashire, 

PR4 5SB 
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