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  This is the annual review of the season of Beccles Rugby Club for the 2019-20 

season. Normally this information would all be presented to those attending 

the AGM and then published in the form of an AGM report after the AGM. 

  With the current Covid-19 restrictions in place it is not going to be possible to 

hold a ‘normal’ AGM this year. We could wait to later in the year to hold the 

AGM but we need to assume that next season is business as usual, even 

though it is likely that it will not be. Therefore, we need to hold the AGM at 

around the normal time to put the next committee in place so they can start 

putting in the hard work planning for next season. 

  Our solution is to hold a virtual AGM. This will be held on Friday 26th June at 

7pm via Zoom. The first step in this will be the distribution of this report to 

members. It will contain the information normally presented at the AGM along 

with proposals for next season. Members will then be given time to respond 

with questions and proposals of their own before we hold the AGM. This will 

ensure that we can keep the actual AGM as quick as possible. 

  Details on how the AGM will run will be sent to all members. For further 

information on anything in this report please contact Club Secretary Keith 

Johnstone (kjohnstone1503@yahoo.co.uk). 
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CHAIRMAN’S WELCOME 

Welcome All, 

                       I wanted to introduce myself and give a brief update of the club, 

my name is Tony Knights. I was Vice-Chairman for the past season. I took on 

the Chairman role after Alan Cooper stepped down from the position.  

  The club has had a challenging season, what with season finishing early due to 

the Coronavirus.  Also, we have had a few club issues that we have overcome.  

  After drug allegations against the club we were investigated by Eastern 

Counties.  No evidence was found to support the allegations but we have taken 

the opportunity to review and re-inforce our drug and behaviour policies so 

the club continues to be a safe and wholesome place to enjoy rugby. 

  We have also brought out our 2020 vision. There has been a lot going on to 

get this started, one thing was to get flood lights installed on the hub. This is 

nearly complete.  

  As for the playing sections, each section has done well this year.  With two 

teams having the potential to reach the EC finals in each age group.  We have a 

great volunteer and coaching set up here. With a strong supporter group.  

  Next season, when started, is going to be a challenge so will be looking for 

everyone’s support.  There are some good ideas and projects in the pipeline.  

So, keep on the lookout. 

  I would like to finish my little intro by thanking all our members, players and 

volunteers.  Also, the supporting members of the committee. 

Regards  

Tony Knights 

Chairman Beccles Rugby Club 

 

 



SECTION REPORTS 

Senior Section 

  It has been a tough year both on and off the pitch for the senior section. After 

promotion the season before the 1st team struggled in the new league. The 2nd 

team had a decent first half of the season but fell away in the second half. 

1stXV – playing in a higher league and having the hardest possible start the 

season didn’t get off to a good start. The performances started to improve and 

the team did pick up a few wins around Christmas. A 25 point deduction for  

playing an unregistered player pretty much sealed relegation before the half 

way point of the season but the players battled on and continued to give their 

all. 

 

Temm and Blair left us at Christmas to go back to New Zealand with players 

stepping up to fill the hole they left. With the season finishing early relegation 

was confirmed. The 1stXV will be playing in EC1 next season. 

2ndXV – the 2nd XV league continued to be a bit hit and miss with most sides 

struggling for numbers. Beccles had a good first half to the season playing 6 

games, winning 3 and losing 3. In the second half of the season there were no 

fixtures in place. It was difficult to get fixtures and our numbers dropped 

across the two squads before the season finished early. 

Coaching – with a new coach put in place before the end of last season the 

squad had a good pre-season with the players getting some good fitness in. 

However, after a couple of games predictably cracks started to appear and we 

parted ways. 



  This left us for a period with no official coach before the team of Owen 

Hadridge, Stuart Adams and Pat Wilson was put in place. The team started to 

work well with some enjoyable training sessions before the end of season. 

Pitch – after a dry year previously, this year our waterlogged pitch problems 

returned. This needs looking at urgently as it makes everything we do a lot 

more difficult. Since the end of October every training session and game we 

played has had a lot of uncertainty due to numbers and pitch conditions. This 

means a lot of extra work for the senior management team, often right up till 

hours before kick off. Hopefully, planned pitch works over the summer will 

reduce uncertainty going forward. 

Recruitment – we have brought in a number of new players this season with 20 

new players registered. We held a recruitment training session at the start of 

the season which was heavily advertised brining in 6 new players with more 

trickling in during the season. Despite this we still struggled with numbers on 

occasions due to other commitments, injuries and uncertainty over fixtures. 

Bad press – the senior section received a lot of bad press this season with 

losing the coach, drug taking allegations and a point’s deduction.  Mistakes 

were made by the senior management team which have been acknowledged 

and players have been reminded about their responsibilities when 

representing the club. However, it is felt that a lot of these problems and 

allegations were from people outside of the section and not against people 

currently involved in the section. It is not a true reflection of the group of 

players we currently have. 

Financial – expenditure by the senior section has been brought under control 

this season with expenses vastly reduced.  The money spent was more evenly 

distributed through the two squads as well.  Senior subs were at normal levels 

with nearly all regular players paying.  Fundraising was lower than hoped due 

lots of other factors getting in the way of organising and the season finishing 

early so no chance to catch up.  Something to build on next season. 

Senior Team – Thanks need to go to the coaching team mentioned above as 

well as Captain, Tris Holtzer and Fixture Secretary, Dave Brown. This small 

team cover a lot of work between them.  Next season we will be looking to 

extend this team both from within the players and also looking to get people 



involved who are not playing or coaching on a Saturday which we desperately 

need. 

So in conclusion, a tough season but credit should go to all players for keeping 

together as a team and turning up every week and giving their best. 

 

Youth Section 

Youth section is currently running well with approximately 90 kids from 18s 
girls down to 13s and numbers are fairly stable.  Recruitment is still ongoing 
and will continue.  This year there have been a few coaching changes however, 
we still have a full complement of coaches which is also supported by the 
senior section and thanks go out to all involved.  Also, a big thanks go to David, 
Gareth and Jack for stepping up to assist with the under 15s coaching. 
 
We also have a very involved group of parents throughout the section helping 
with match days and fundraising.  We will continue to encourage this, along 
with integration between the age groups. 
 
Massive thanks to all players, parents, coaches and managers involved in an 
ever growing and improving section. 
 

U15’s 

The Under 15s have gone from strength to strength. They have won nearly all 

their games. They were 2 games away from reaching the Eastern Counties cup 

before the Coronavirus. The team has well-established players, they are 

playing well.  They have had a few setbacks but have held their heads up high 

and got on with the task.  

They ended the season with a change of coaching set-up. I would like to thank 

David, Jack Baldry and Gareth Hadridge for stepping up and helping. I would 

also like to thank Mark Dyer for being the manager for the start of season and 

Geri & Jane for taking this on. Also, Lee for the after game food. The team is 

looking in a strong position for the upcoming season. 

 



U14’s 

The Under 14’s have had their best season so far with several new lads 

bolstering the numbers up to 23 and possibly more to come next season. The 

lads have played some fantastic free flowing rugby and have also added some 

physicality to their game. 

The management team have been impressed with their manners to their 

coaches, parents and other club members.  As well as a respectful manner with 

other teams. 

 

They beat Holt twice, a team they have never beaten before. They have had a 

lot of positive feedback from coaches of other sides they have played against. 

They were confident of getting a result against Southwold at the end of the 

season before the season ended early.  In the Norfolk cup they finished 3rd in 

their group which would have set up a Plate final against Holt. Results for the 

season were 11 wins, 6 losses and 1 draw. 

Four of the U14’s went on to take part in the Leicester DPP programme. Riley 

Mortimer, Ben Adams, Bailey Swanston and Josh Saunders. A great 

achievement. 

 



The U14’s raised money to supply the boys with Drill Jackets. Sponsored by 

Hotspot Tanners and supplied by Kit Factory. The section has done a lot of 

fundraising for the club and for a tour which has been postponed till next 

season. 

U13’s 

The beginning of the season was met with excitement and an understanding of 

lots to learn. The 13’s were expertly guided by 14’s TM, Ali, as we joined the 

youth cohort.  

Registration seemed to work well for the 13’s as we attacked it early avoiding 

the issue of the site going back down due to the masses all registering at the 

same time. Parents liked the online style and felt direct bank payments for fees 

were convenient.    

Training and matches commenced. At times, due to our low numbers, the boys 

felt the challenges first hand as we played larger clubs / squads with no subs 

available for Beccles. Occasionally, the opposition would lend players but did 

not demonstrate the core values our boys were brought up with which hit the 

boys hard.  

Determination and training sessions led to some fantastic rugby during the 

season. The joint training with the older youth boys teams was really well 

received and taught the 13’s many invaluable skills along with improving the 

Bulls bond.  

Much fun was had by all (boys and parents) as the team progressed through 

the EC festivals throughout the season. Unfortunately, due to Coronavirus the 

final round was cancelled.  

A push on recruitment led to a few new joiners, 2 of which were ready to hit 

the ground running and played in the coming scheduled matches before 

lockdown.  

The final match before lockdown was the greatest of the season! A proud 

moment for everyone as the boys demonstrated the true meaning of TREADS. 

 



Girls 

It’s been a great season for the girls section of Beccles RUFC.  We have 32 girls 

across the U18, U15 and U13 sections.  Unfortunately, we have not had 

enough girls per section to have fixtures solely as Beccles, but we have a great 

relationship with Norwich RUFC and on the whole we have clustered up and 

then played as a team nicknamed Norbec! 

We attend Eastern Counties forums a couple of times a season and this is a 

great chance to meet other Coaches and Team Managers, put extra fixtures in 

place or talk about how to move the game forward, problems we may have 

etc.  Eastern Counties set up one festival per month and any Club can choose 

to host this.  These can get very well attended with over 100 girls.  As girls 

rugby is still not as big as the boys sections, these festivals are a great way for a 

Club, even if they only have 2 girls in an age group, to still participate.  Most 

Clubs are very accommodating with a ‘we just want girls to play rugby’ attitude 

- we all just muck in. There are no local cups, just these festivals and local 

friendlies.  Usually someone hosts and invites 2 other Clubs, this way we do 

not have to worry about low numbers; we just do what we can with who is 

available. 

In October, we organised and attended a sponsored 5 mile Mud Run (and 

assault course) to fundraise for a trip.  This was very successful and by the time 

we took out the expenses of entrance fees, we raised £900.  This money sits in 

the Club account as we did not arrange a trip in the end due to the lockdown.  

We intend on doing something next season. 

When we had bad weather, we have missed out on a few training nights, as 

have other sections.  On one of these nights, we did hire a village hall and had 

a lady come to do a Boxercise keep fit class which the girls, some parents and 

we too really enjoyed.  

The subs that were paid in this season were supposed to include a t shirt - 

something which I never did organise - so this money is still in the Club account 

and so we will be giving them out next season as well as something else to be 

included in the next lot of subs. 



We have been very lucky to have Holly Hayward commit so much time and 

energy to coaching our girls; she’s a huge asset to the section.  Unfortunately, 

Amy Debenham took a step back from helping as she had other personal 

commitments.  Unfortunately, due to work commitments, neither Holly or 

Amy can help us next season, therefore we are looking to recruit a new Head 

Coach and Assistant Coaches.  The difficulty we have is three growing age 

groups on one training night. 

Away fixtures can be tricky when the age groups get split to different areas but 

we have been lucky that other Clubs’ Coaches, Norwich especially, will help us 

out by looking after our girls if we do not have many of us adults from Beccles 

that can attend.  Pat and Verity Wilson have helped us out by attending away 

fixtures when they can and also Stuart Adams helps with our training nights 

when he’s available.  Ben Adams has been completing his Duke of Edinburgh 

Award and has been helping Holly with the coaching as part of that too.  He 

has committed a lot of time and his knowledge of the game too has been a 

massive help. 

Currently, once girls are 17 they can play up to ladies if they get signed off to 

do so.  We have a great relationship with Southwold and have had a couple of 

Thursday night’s where we have gone over to them and they have helped to 

coach our girls.  It’s inspirational for the girls and I think the ladies also enjoy it.  

We feel this rapport is so important for an easy transition in moving from girls 

to ladies rugby.  At present, we do not have the capacity for a ladies section at 

Beccles and Southwold do not have the capacity for a girls section, so this 

works all round.  We hope to continue with this next season with a couple 

more sessions together and also taking the girls to support the ladies games at 

times. 

Moving forward to next season, obviously depending on what the RFU say we 

can or cannot do and when, we do have a full calendar already as the girls 

sections are included in the fixtures meeting which the boys’ sections also 

attend.  We have all done our best to think of the logistics when planning the 

dates in order to not put too much pressure on the kitchen and pitch spaces.  I 

do think our section could do with some more help in general, so will be 

working with Carrie to try and find some more parental help and coaching help 

too.  We will have some girls moving up from U13 to U15 and also U15 to U18 



next season so we will be aiming to recruit with the help of schools festivals as 

usual fingers crossed. 

Minis 

A strange season for the entire club, coming off the back of the world cup and 

the associated excitement around England making it to the final. Overall 

numbers increased slightly from the previous year and remained relatively 

static through the season with approximately 100 players in the minis section 

(not including TB’s). The season came to an abrupt halt after the Diss festival 

on 15th March, just as many of the groups were getting into their stride with 

the drier and warmer weather. The weather over the winter presented a few 

problems with waterlogged Hub and 2nd team pitches leading to the 

cancellation of a few weekends of rugby in addition to a couple of named 

storms making their presence felt at the wrong times. 

With the long-awaited installation of the hub floodlights, management of the 

Hub pitch, ensuring its playable for the minis section on Sundays will be a key 

factor in next season. With the numbers of youth, senior and girls’ players 

there is potential for the hub pitches to be unplayable for large periods next 

season, unless both the weather and training session management are taken 

into consideration. 

We have maintained coaching levels with a minimum of two coaches per age 

group ensuring that training and matches for all age groups took place week in 

week out. We now have three RFU Level 2 coaches in the minis section with 

additional training in age specific courses being taken by a number of coaches. 

This provides a good standard of coaching across the section, hopefully 

providing rewarding and fun sessions across all age groups.  

We thank Louise Dougherty for coaching, guiding, and developing the Tiny 

Bulls over the last year, she hangs up her coaching boots and moves into the 

parental role seeing her children play some rugby over the next season. In 

addition, we thank the outgoing U12’s coaches – Jeroen and Pat for their 

coaching over many years in minis rugby at the club. We wish the players, 

parents, and coaches all the very best in their journey into youth rugby. It’s 

great to see the progression and development through the club toward the 

senior set up long may it continue. 



Fixture list for 2020/21 is in place and ready, development of the handbook 

will take place over the next few weeks in preparation for next season. We 

anticipate a bit of equipment replacement, tags / belts, a few balls and some 

cones.  

We will be looking for a Tiny Bull’s coach and U6’s coach for the next season. 

These positions are vital to the ongoing development of the club and represent 

the formative years for many of our older club players both within the minis 

and youth set up. The impact of not having an intake into the club at non-age 

grade level can be seen where no consistent TB’s session was run, the low 

numbers in our current U8’s can be directly attributed to this. It is vital that we 

resource these positions.  

We prior to the cancellation of the season we had a full schedule playing 

matches at a variety of clubs around the local area. We are now becoming 

known as a club who can provide good opposition to any club in the area, with 

increasing player numbers, good sport ship, skill levels and parental support. 

Long may it continue. The U10’s made it through the initial round of the Prima 

Tigers Cup, however due to tough competition were unlucky not to make it 

through to the finals. There was no Land Rover Cup this year for the U11’s, 

with the two initial attempts being postponed due to the weather and the final 

attempt cancelled due to C19.  

We continue to be well supported by the club and hope to increase the 

integration throughout the coming season. As ever thanks must go to the 

ladies who take care of the refreshments in the Hub, keeping the parents and 

coaches, fed and watered. 

Club Projects 

Pitch – plans for pitch improvements and increased playing area have been 

produced as part of our 2020 vision. Works are planned for the off season on 

the first team pitch but these may be hampered by the Coronavirus pandemic. 

Funding for this work is being applied for. 

Hub – the hub continues to function well and develop. We need to look at re –

roofing the hub as it is leaking. New floodlights for the hub area have been 

purchased and are in the process of being put in. 



TREASURER’S REPORT 

Financial Review 

The accounts are being finalised before the AGM. A report will be sent out to 

those attending the AGM and then also in the AGM report to all members that 

follows. 

Setting Subscriptions 

The current subscription levels are as follows: 

Seniors £130 

Youth £70 

Girls £75 

Minis £70 

VP’s £50 (suggested donation) 

Social Members £25 

Family membership £150 

 

These are baseline amounts and if individual sections want to adjust slightly to 

include an item of clothing etc. in the price this can be done. 

We propose that these subscription levels remain the same for next season. 

 

ELECTION OF OFFICERS 

  The Directors of the club are formally elected at the AGM. The Directors who 

finished last season have all indicated their willingness to continue in their 

roles. The committee propose that these directors are all voted back in to their 

roles.  With the growth of the Youth Boys Section it was thought that a further 

Director be added to cover this separately from the mini section.  Stuart Adams 

is willing to stand in this role. 

Directors 

 2019-20 2020-21 

President Martin Sisley  Martin Sisley 

Chairman Tony Knights  Tony Knights 

Honorary Secretary Keith Johnstone  Keith Johnstone 



Honorary Treasurer Mat Waters  Mat Waters 

Vice Chairman Martin Wones  Martin Wones 

Director (Seniors Rep) Keith Johnstone  Keith Johnstone 

Director (Youth Rep)  Stuart Adams 

Director  (Minis Rep) Nick Ford  Nick Ford 

Director (Ladies Rep) Amy Wones  Amy Wones 

 

  Whilst this is the group of directors that the committee are proposing other 

club members can be nominated to take on one of the roles. If you would like 

to nominate yourself or somebody else to be considered for one of these roles 

then we need to receive your nominations by Thursday 25th June. Nominations 

can be sent via email to Keith Johnstone (kjohnstone1503@yahoo.co.uk) 

including person’s name and position they are interested in. The position will 

then be voted on at the AGM. 

  There are a number of other roles within the committee.  Again, most of the 

current committee are willing to carry on in their roles. There are currently a 

few open roles including Coaching Co-ordinator, Volunteer Co-ordinator and 

Communications Officer.  If you are interested in these roles or just getting 

involved with the committee please get in touch on the above email address or 

speak to one of the current committee.  We  are always looking for people to 

join the team. 

ANY OTHER BUSINESS 

As it will be a virtual AGM this year then we want to keep the process as 

streamlined as possible. If there are any questions for AOB or regarding 

anything brought up in this report we would prefer to receive these by email 

prior to the AGM (by Thursday 25th June). Please send to Keith Johnstone 

(kjohnstone1503@yahoo.co.uk) and they will be included in the meeting. 
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