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FAQ 
 
1. What is the Teddington Community Sports Ground CIC 
  
TCSG CIC is a Community Interest Company focussed on developing and managing the 
majority of the former Imperial College Sports Ground for the benefit of the wider 
Teddington community. It is a special type of company, similar to a charitable trust, and 
must operate in accordance with specific rules, governed by the Community Interest 
Company Regulator. It has been set up to secure and manage a Sports and Community 
Centre on this site - in perpetuity. 
 
2. What is special about a CIC 
  
All CICs must comply with the Companies Act and additional CIC rules. The CIC format 
was chosen because there is an 'asset lock' that prevents a CIC from selling its assets. 
Even if the CIC were to fail financially, the assets are still protected by the Regulator. So 
once the site has been transferred to the CIC the site and facility will be secure for the 
Teddington community to use in perpetuity. In addition, all funds generated by the CIC will 
be used to support the Asset, so that it is essentially a not for profit company. 
 
3. How does the TCSG CIC relate to Quantum? 
  
The two companies are entirely separate. Quantum acquired the former Imperial College 
Sports Ground to develop elderly residential care facilities within a broader community 
orientated and wellness concept. As part of this development plan, Quantum will gift 63% of 
the site to the CIC once planning consent has been received. The transactions between 
Quantum and the CIC are governed by legal agreements, which will be available to the 
public when they are finalised.  
 
4. How does the TCSG CIC relate to Space to Play 
 
Some of the organisations and individuals behind the CIC led the Space to Play campaign 
in an attempt to purchase the whole site for community use. Space to Play was one of a 
number of local bidders, none of whom were able to secure the site when it was sold in 
2015 by Imperial College. Quantum were the successful bidder and Space to Play therefore 
no longer exists. It is important to recognise that the assumptions behind the Space to Play 
bid are no longer valid since the sale price was much higher than Space to Play anticipated.  
  
5. Who is behind the CIC and why are they doing this? 
 
The individuals driving the CIC live in the local area and have been involved in running 
community organisations for over 25 years. From their experience, and discussion with a 
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wide cross-section of the community, they see a huge need for additional first class sports 
and social facilities for community use in Teddington.  
 
There has been an explosion of sports participation in the borough over the past 20 years - 
Richmond and Kingston have amongst the highest levels of adult and youth participation in 
the country - yet the range and nature of facilities is inadequate. So the CIC team believes 
there is a major need to secure and develop additional sports and community use facilities 
in the borough – this is supported by the Council’s work also, in particular last year’s 
“Playing Fields Strategy” INSERT LINK.  
 
In 2015, the Trustees of Teddington Athletic FC participated in the sale process of the 
Imperial College Sports Ground via the 'Space to Play' campaign, but were unsuccessful. 
However following the sale to Quantum TAFC secured a short term lease to use the site. In 
parallel, after the redevelopment of their clubhouse in the same year, Teddington Rugby 
Club were seeking additional playing space and have been using the site since the summer 
alongside TAFC under the short term lease. The CIC will initially be run by a small Board of 
directors drawn from the experienced leaders of these two highly successful, leading sports 
organisations, with former MP and Minister Sir Vince Cable as chairman. 
 
This CIC Board is supported by an Advisory Board comprising multiple potential site users 
including tennis, netball and cricket clubs, local community groups such as the Scouts, 
events organisers and community leaders with experiences such as Hampton Pool, as well 
as individuals who formerly worked in local government advising on the provision of 
community sports facilities.  
 
The CIC welcomes active engagement from others in the community and once the facility 
has been delivered, it is our intention to widen the participation in the management of the 
CIC to include a wider cross section of people who will benefit the CIC and its goal to run a 
fantastic community facility on the site. 
 
6. Who will benefit if the TSG CIC is successful? 
  
A wide swathe of local residents, community sports clubs and social interest groups.  The 
current site is private land not open to the public. The CIC ambition is to create an 8 acre 
open space comprising an artificial surface multi use games area, a 4G multi use floodlit 
sports area and two grass pitches, as well as a first class clubhouse and changing facility, 
playground, cafe and potentially a nursery. All of this will be on an open access, landscaped 
site, allowing the public to access a wonderful community resource and sports area that 
they currently have no access to. This will benefit many, many people within Teddington - 
sports people, young families, local residents, Collis School parents, and anyone looking for 
a local facility for social events, parties, meetings, weddings, or other gatherings.  
  
7. How will the CIC secure the facilities and the site? 
  
Quantum will sign a legal document gifting the majority of the site to the CIC on completion 
of the planning process. They will be legally committed to building and gifting to the CIC the 
community facility and sports pitches, parking and access routes and to ensuring the CIC is 
appropriately funded until it has reached a point of sustainable revenue generation. The 
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sports facility will be designed by the CIC and included in the overall site planning 
application. 
  
8. But isn't the site a community sports field anyway? 
  
No, it is private land, and it has never been the “Udney Park Playing Fields”, although this 
name is often used. The site was acquired by Imperial Collee many years ago as a private 
playing field for their student sports, specifically Imperial Medicals Rugby FC. It was rented 
to Newland House School for their sports activities and from time to time by other sports 
clubs. However it was always private land and significantly more expensive to hire than 
other local facilities. As such the site was often unused and not open to the public. The site 
was sold to Quantum in 2015 and for the first time in many years the site has been made 
available at reasonable rates to community sports clubs through the lease with TAFC. 
  
9. Why are people objecting to the Quantum proposals? 
  
It is understandable that some local residents do not wish to see this open green space 
developed in any way. Perhaps there are many people that would like the owner of this 
private land to simply gift a marvellous community facility without compensation. However, 
the CIC believes this to be an unlikely scenario as the land is privately owned by a property 
developer which has paid a substantial amount of money for it. That owner will seek a 
return for its investment, and has no interest in giving away the land, or in developing it only 
for sports and community use.  
 
There are many examples of private land like this sitting idle for years while developers and 
planners negotiate. Invariably there is a compromise and some development occurs. The 
objections of local residents may influence the planning process, but it seems very unlikely 
that they will prevent at least some development of the site. 
  
10. What actions are the council taking? 
  
The site is currently designated as Other Open Land of Townscape Importance – a 
planning protection that prevents development except in exceptional circumstances. There 
is currently a Local Plan consultation under way, in which the council proposes to change 
this designation to Local Green Space, which further strengthens this presumption against 
any development. The council have been vocal in their opposition to the development 
plans. 
 
This change will further reduce the attractiveness of the site for development and is an 
attempt to restrict or prevent the proposed Quantum residential care development. If 
successful, this will damage the chances of the CIC securing a wonderful community asset 
in perpetuity. The council argument is that the change of designation is consistent with their 
aim to prevent development of local green spaces.  
 
While this is laudable, the issue is whether the change will actually achieve this in the long 
term. The land is privately owned by an organisation focused on creating a sustainable mix 
of health care, residential and sporting facilities. Quantum paid a significant sum for the site 
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and will seek a return on this. As long as that is the case, it seems very unlikely that it can 
be protected from development in perpetuity. 
  
11. Why is development the best option, should we not just fight to keep it whole? 
 
It is tempting to believe that the site can be run as a going concern in its entirety, without 
the need for the substantial investment. We do not believe that this is possible. 
 
As the current lease-holder, TAFC, and the CIC, have had the opportunity to understand 
the costs and state of the current facilities in detail. Our conclusion is that, while it may be 
possible to run the site on a break-even basis from an operating cost perspective, it is 
unlikely that any capital items (e.g. repair of the boundary fence, upgrading of the club 
house, or refurbishment of the pitches and/or cricket squares) could be funded from 
community use of the site in its current configuration. Our experiences match those of of 
others, including the London Playing Fields Foundation and the Barnes Elms Trust – which 
owns a similar sports ground in Barnes. 
 
This being the case, we believe that if any entity were aiming to create a thriving and truly 
sustainable community resource on the site, it would require a substantial amount of money 
for upkeep which could not be funded by community use of the site as it is currently 
configured. Despite substantial efforts, the Space to Play campaign was unable to identify 
any such entity. 
 
12. So if it can not work as it is, what are the options? 
 
It may, subject to planning permission (which is by no means guaranteed), be possible to 
re-configure the site to provide facilities which could generate more income (e.g. a coffee 
shop, nursery, all-weather playing pitch etc.). This reconfigured site could provide a return 
on investment to the owner provided that the purchase cost is not too high. It could not, 
under any scenario that we can conceive, generate sufficient return to adequately 
compensate a purchase cost close to that paid by Quantum. In order for this approach to 
work then, Quantum would need to sell the site at a substantial loss to another party, and 
that party would need to be willing to take the risk that planning permission for the 
reconfiguration could be achieved. This seems an unlikely scenario. 
 
The above is based on running the site for community use. If Quantum decided to sell the 
site to a private sports organization, then it may not need to pay its way. In that scenario 
though, it is hard to envisage any community access to the facilities, and there will be no 
protection from future development. 
 
Taking the above information, the CIC believes that the most clearly defined route to a 
sustainable, high quality community facility on this site for ever more is to use part of the 
space for highly valuable property development and then utilise some of the funds so 
generated to create a fantastic community facility on what remains. 
  


