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Report of the Trustees for the year ended 31 March 2021  
 
The trustees are pleased to present their annual report together with 
the financial statements of the charity for the year ending 31 March 
2021.  
 
The financial statements have been prepared in accordance with the 
accounting policies set out in note 1 to the financial statements and 
comply with the Charities and Trustee Investment (Scotland) Act 2005, 
the Charities Accounts (Scotland) Regulations 2006 (as amended), 
and Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their financial 
statements in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).  
 
Charity Trustees 

 
1. John Scott 
2. Phil Tomalin 
3. Stephan Walker 
4. Kevin Drain 
5. Rob Parkes 
6. Jude Henderson (resigned January 2021) 
7. Alan McLean (resigned September 2021) 

 

Secretary 
Phil Tomalin 

 
Treasurer 
Stephan Walker 
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Objectives and activities 
 

Introduction 

There are many barriers to participation in sport, particularly in rural areas.  

Players and parents face considerable journeys to get to training and games and 
further difficulties when we have away games. Some players travel for well over 
an hour just to get a home game. 
  
Public transport in rural areas doesn’t always meet the needs of intended users 
and lack of available transport, be it public or parents having time to commit, is a 
considerable barrier to access to sport.  The cost of travel is also a considerable 
barrier especially when you look at the number of recognised deprived areas in 
our catchment. When it comes to away fixtures travel is, inevitably for a club in the 
north of Scotland, extensive and expensive. 
  
To be a successful club we have to expect to travel further afield as we improve 
and progress in league and cup competitions, but there is significant detriment not 
just financially but also time spent away. For young people in particular this can be 
a major turn off for participating in sport. 
  
The aim of all sport should be to offer competition and development for all who 
participate, but our geography can often get in the way and this can prevent young 
athletes from truly fulfilling their potential. 
 
With an operating area equivalent in size to Montenegro (Ross-shire and 
Sutherland), but with 1/10th the population, this is a particularly acute issue for us 
as a rugby club, and one of the primary reasons for taking the bold decision to 
become a charitable organisation and put in place measures to overcome these 
barriers and provide accessible sport for all. 

Our objectives 

 Ross Sutherland Rugby Club (SCIO) was set up with the following purposes: 

• To promote, for the benefit of the communities of Ross-shire and Sutherland, 
rugby and other sporting opportunities for the purpose of advancing the 
participation in sport and physical education for children aged 5-18, and adults 
regardless of race, gender, or ability. 

• To engage with our communities and develop ways to encourage more adults 
into sport and physical education. 

• To support, provide, and develop sporting facilities that will encourage 
increased participation in sport, and further to achieving the aims of the points 
above 
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We will achieve these through: 

• Stakeholder engagement – building closer links with our delivery partners 
in Scottish Rugby, Active Schools, and local primary and secondary 
schools; 

• Increased participation at all levels - more kids, more rugby, more of the 
time; 

• Coach and referee development - investing in our volunteers;  
• Player development - developing our players through rugby skills and 

values, and providing them with life skills;  
• Community engagement - getting to know our community better and 

working to common aims;  
• Improved facilities - investing in our clubhouse and pitches to make Ross 

Sutherland Rugby Club a warm, welcoming, friendly and safe environment 
for everyone.  

We employ two full time members of staff whose role is to promote and deliver our 
objectives in the community through a number of activities including, and 
especially, through provision of rugby in our schools. 

Progress 

This report marks our second year as a SCIO. 

2020/21 was an incredibly difficult year for us – as it was for everyone in terms of 
every aspect of our operations.  

At the start of this reporting period the entire country was in lockdown and we all 
faced an uncertain future. All club rugby activities ceased, as did our work in 
schools and the community, and the redevelopment of our clubhouse was 
severely impacted by lockdown, Covid-related impacts on contractors, and supply 
chain cost and availability issues. These are all discussed in more detail below. 

All business of the Board of Trustees was conducted electronically, which was 
challenging at times however, at the end of the reporting period, we believe we are 
in a stronger position to take the Club forward and deliver our objectives.  
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Structure, governance and management 

Ross Sutherland Rugby Club (SCIO) is founded on a 2-tier charitable structure.  

Four new Trustees were elected at our 2020 Annual General Meeting, however 
one subsequently stood down in January 2021 and we operated through the 
remainder of the reporting year with a Board of 6 Trustees (see page 3). 

Our Constitution sets out a clear structure and the important aspects of good 
governance while our Development Plan sets out our specific objectives for 
delivery and growth. 

As reported last year, we undertook a review to consider how we could streamline 
the interface between the Board of Trustees and our Club Management 
Committee, with proposals on a modified structure presented to our members at 
our 2021 AGM. 

This saw an increase in elected Trustees at the 2021 AGM to 11 with a number of 
smaller sub-committees set up with specific purpose and goals. This will be 
reported in more detail in the 2021/22 Annual Report. 

Over the course of the last year a great deal more work has been put in to 
improving our governance, with a small governance sub-committee working 
diligently in several areas to make sure our policies and procedures are robust. 

Policies which were delivered/ reviewed and updated during the year include: 

• Conflict of Interest Policy 
• Reserves Policy  
• Membership Policy 

All Policies will be subject to annual review (although not all will require updating) 
and new policies developed as and when appropriate to do so. 

Trustee recruitment and appointment 

As stated above, during the reporting year we took the opportunity to review the 
structure of the Club and put in place a proposal to our Members at the 2021 
AGM. 

This proposal met with unanimous approval and as a result a number of former 
Club Management Committee Members were elected as Trustees 

We recognise that a gender imbalance exists in the Board of Trustees and we will 
work over the course of the year to identify how this can be improved and invite 
new Trustees to join the Board. With a growing Ladies section, it is likely that 
representation will be sought from within that group as well as from our wider 
membership. 
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Performance 

Charitable objective 1 

• To promote, for the benefit of the communities of Ross-shire and Sutherland, 
rugby and other sporting opportunities for the purpose of advancing the 
participation in sport and physical education for children aged 5-18, and adults 
regardless of race, gender, or ability. 

School and Community Rugby 
 
At the start of this reporting year all rugby activities had ceased. No in-curriculum 
or after school activities were delivered at all in the school spring term. Further, no 
summer activities could be delivered due to ongoing Covid restrictions. 
 
Once schools returned after the summer holidays, our Community Rugby Team 
were unable to gain access to the school estate for several months and were only 
able to deliver club rugby in line with SRU and Scottish Government guidance. 
This situation eased over time, and in the second half of the school year there was 
an increase in rugby delivered; however, with changing guidance and Covid 
restrictions, coupled with Highland Council’s Covid management approach, the 
school rugby programme was impacted massively.  
 
Girls’ rugby  
 
As stated in our 2020 Annual Report, progress had been made in Girls’ rugby but 
as with school and community rugby there were significant Covid-related impacts. 
When restrictions did ease, and training was able to resume in line with SRU and 
Scottish Government guidance, we were pleased to see that there was no drop off 
in the numbers attending. 
 
This has continued to pick up and in next year’s Annual Report we expect to be 
reporting more positive progress. There are currently 13 registered youth players 
regularly attending training and events. 
 
Youth rugby  
 
Youth rugby was another area significantly affected by Covid-related issues. 
Again, there were no youth fixtures or training sessions between March and June, 
and when training did resume, we noticed a significant drop off in playing numbers 
in the U18 and U16 age groups. 
 
Covid had a more significant impact on these age groups at school due to the way 
that the school curriculum had to change towards assessments in place of exams. 
We believe that this disruption, coupled with large periods of inactivity in youth age 
groups in general contributed to the drop off in numbers training. 
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This is reflected widely across Scotland for these age groups in terms of rugby 
participation. 
 
There were no fixtures at all in youth rugby during the 20/21 season and the lack 
of competitive fixtures is another contributing factor to lower participation numbers. 
This has been recognized as an area of focus for school rugby. 
 
Adult Rugby 
 
As with youth rugby, there was no competitive season for adult rugby. However, 
once training was able to resume in line with guidance, we actually saw growth in 
adult playing numbers, which was a very encouraging development. 
 
Next year’s Annual Report will cover the growth in adult rugby (especially ladies’ 
rugby) in more detail. 
 

Charitable objective 2 

• To engage with our communities and develop ways to encourage more adults 
into sport and physical education. 

At an adult level, and despite the Covid-related impacts, we have actually seen an 
increase in participation, especially within our ladies’ section with 13 registered 
players. 

Unfortunately, and entirely due to Covid-related issues, we were unable to 
undertake our programmed Walking, and Touch Rugby activities within the 
community. 

However, in March 2021 we launched our “March into May” fundraiser which 
encouraged people to sign up and participate in a wide range of exercise activities 
to help raise money for our club and My Name’5 Doddie Foundation. 

This gained significant support and participation from across our community, and 
by year end we had raised almost £4000; eventually going on to raise over £23,000 
once the fundraiser was completed. Donations  to My Name’5 Doddie Foundation 
will be covered in more detail in next year’s Annual Report. 

One small group decided to spend time each day litter picking a 10 mile stretch of 
the A9 and managed to raise £1500 while at the same time improving their local 
environment to the direct benefit of their community. 

The success of this initiative in both fundraising, and community engagement terms, 
has informed our thinking on how best to engage with our community. 

Charitable objective 3:  

• To support, provide, and develop sporting facilities that will encourage 
increased participation in sport, and further to achieving the aims of the points 
above (objectives 1 & 2) 
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Clubhouse Redevelopment 

Covid has had a significant impact on our clubhouse redevelopment project, with 
substantial delays and cost increases being key features. 

Project delays have been caused by national lockdowns and local restrictions. 
During lockdowns no work took place at all, adding months to the delivery 
timescales for the project. When lockdown did lift there was a huge increase in 
demand for labour as projects which had been halted picked up again, and those 
which had been scheduled to start during that period kicked off. This demand for 
labour also contributed to rising costs. 

Delays were also caused by social distancing restrictions, meaning fewer workers 
could work in the same area which meant individual jobs took longer to complete. 

Further delays were caused due to contractors having to self-isolate either 
because they caught Covid (and thankfully recovered), or because they were a 
close contact of someone who had. 

The cost of some building materials rose substantially due to demand. Windows 
and doors increased by 25%, as did the roofing and cladding materials; steelwork 
costs rose substantially; the price of copper rose by 65% over a 9 month period 
leading to large increases in costs for plumbing and electrical materials; and we 
saw further increases in the cost of timber (in some cases by up to 93%), 
insulation, plasterboard, and cement. Some of these cost increases were also 
caused by Brexit-related issues. 

 

As it stands, the project is a year behind schedule and more than £200,000 over 
the original budget price. 

The Board has worked tirelessly to address the funding shortfall to ensure the 
project can be completed. During 2020/21 most, if not all, grant funds were 
significantly over-subscribed with the focus being on dispersal of funds to groups 
and charities working at the forefront of Covid-related issues. It became 
increasingly difficult to secure grant funding, however there were some small 
successes. 

We are in ongoing discussion with our other major funders (sportscotland, 
LEADER) to try and secure additional funding. 

Employees 

At the start of the reporting period, we had one full-time employee (our Community 
and Rugby Development Officer). 
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As a Board, and in response to the wider employment difficulties faced due to 
Covid, we were determined that we do what we could to retain their position, and 
ensure they suffered no financial detriment.  

We were able to take full advantage of the UK Government’s Job Retention 
Scheme (JRS) which paid 80% of their salary, and we made up the additional 20% 
to ensure they maintained a full salary. 

When restrictions eased, we were able to move our Development Officer to “flexi-
furlough” meaning they could be paid for the hours they worked with the JRS 
contributing to 80% of their furloughed hours. Again, we made up the shortfall to 
ensure no financial detriment. 

Had it not been for JRS, it is unlikely that we would have been able to offer secure 
employment. 

 

Throughout 2020 we had also been working with Scottish Rugby and Alness 
Academy to build a School of Rugby Programme for Alness Academy and its 
feeder primaries, and in January 2021 we successfully appointed a new 
Development Officer to work within these Schools. 
 
This post is a 3-year fixed term position entirely funded by Cashback for 
Communities. There are very specific outcomes and targets for those within the 
programme, and we work closely with our stakeholders to review performance and 
progress. 
 
The delay in appointing to this post was as a result of Covid, as the Development 
Officer should have been in place for August 2020. 
 
Since year-end we have employed a Community Coach working solely in 
Sutherland. This was an objective of our Sutherland Engagement Strategy and 
was referenced in last year’s Annual Report. This will be covered in more detail in 
our next Annual Report. 
 
Further, the vacant Business Development Manager post was filled in August with 
an additional Events Manager post created and the post filled. Again, these will be 
covered in more detail in our next Annual Report. 
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Financial review 

Operating Performance 

During 2020/21 we were able to realise an operating surplus of £194,412 (2020 - 
£378,666). 

Our main sources of income are Membership Subscription, Partnership Funding 
(for example Scottish Rugby supports our Community and Rugby Development 
initiative directly with the sum of £5,000 through our Partnership Agreement) 
Fundraising, and Sponsorship. 

Our main outgoings are of course Community and Rugby Development, facilities 
costs, and the costs of running team rugby for all age groups. 

It should be stated however, that this surplus has been buoyed buy a number of 
factors, including: 

• £50,000 Government Bounceback Loan to help combat the financial effects 
of Covid 

• £22,000 in donations and life memberships which were made by club 
benefactors 

• £5,000 from Scottish Rugby’s Hardship Fund to help combat the financial 
effects of Covid 

• £12,239 in JRS payments 
• £19,000 Full advance of Alness DO funding  

Had it not been for this additional support, an operating loss would have been 
reported. 

The relevant proportions of income sources and expenditure activities are shown 
in Charts 1 & 2 below. 

Forecast operating expenditure was less than anticipated. This was largely due to 
reduced facilities cost as our clubhouse extension is still under construction; and 
no match related costs (travel, catering, etc). 

Our Community and Rugby Development programme costs approximately twice 
as much to run as what is received in direct sponsorship and partnership funding. 
It is therefore necessary to support this through additional fundraising and from 
unrestricted funds. 

Both operating income and expenditure were restricted by the effects of Covid-19. 
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Chart 1: Operating Income 20/21 

 
Chart 2: Operating Expenditure 20/21 

Capital Performance 

Our Clubhouse development project seeks to provide a modern, fit-for-purpose 
clubhouse that meets our current and future needs, and opens up our facility for 
use by other sports clubs and community groups. 

The project will provide for: 

• double the number of changing facilities (including for referees), with 
provision for accessible and privacy changing. This supports our objectives 
for inclusivity and developing women’s and girls’ rugby and will better 
enable us to stage multiple fixtures.  
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• a ground floor multi-purpose room that can serve as a meeting room as well 
as accommodating the physio and strength and conditioning equipment.  

• double the first-floor social space with associated doubling of kitchen and 
catering facilities. This will support more commercial opportunities.  

• improved accessibility (including toilet facilities) on the ground floor, and the 
installation of a lift to provide access to the first floor for those with mobility 
issues. 

These are all key aspects in enhancing the experience of our existing rugby family 
and visitors alike, and in opening up our facilities for wider use. 

The project is part funded by ourselves through direct (fundraising), and in-kind, 
contributions; with the remainder derived from grant funding. 

 

We would especially like to thank our partner organisations sportscotland and 
Scottish Rugby for their contributions and continued guidance and support, as well 
as Highland LEADER and our other funding partners The Gordon & Ena Baxter 
Foundation; Highland Council; Co-op Community Fund; Technip; and EB 
Scotland. 

In 2020/21 some £143k was received in funding with some £308k being paid out.  

The relevant proportions of 2020/21 funding and expenditure are shown in Charts 
3 & 4 below. 

 
Chart 3: Project Funding 20/21 



15 
 

 
Chart 4: Project Expenditure 20/21 

 

Statement of the charity’s policy on reserves 

Our finances include both Restricted Funds (i.e. those funds that must be spent for 
a specific purpose) and Unrestricted Funds (i.e. funds that can be spent for any 
purpose). 
 
The Restricted Funds are primarily financed through grant funding and sponsorship 
and these are: 

• Capital Expenditure on our Clubhouse Development Project. 
• Community and Rugby Development. 
• Business Development. 

 
Reserves are the equivalent of the value of Unrestricted Funds less the value of 
fixed assets or funds set aside within the Unrestricted Funds for specific purposes. 
 
Key considerations to be taken into account when considering an appropriate level 
of reserves are: 
 

• We must pay our employees as this is a contractual obligation; 
• We must the basic running costs of our club (facilities’ costs including lighting, 

heating, insurance, licences). 
 
 
Our Reserves Policy is to maintain reserves between 50% and 100% of 1 year’s 
liability; with a minimum reserve of £20,000. 
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Surpluses may be made available to support new or existing initiatives to further our 
charitable purposes. Shortfalls will be fully assessed and appropriate steps taken to 
build funds above the minimum in a sustainable fashion. 
 
At 31st March 2021 our reserves (excluding fixed assets) were in deficit of £95,410 
(2020 - reserves of £61,805) and the balance sheet is in a net current liability 
position of £53,316 (2020 – net current assets of £61,805). Our day to day working 
capital requirements were being funded by the funds received from other loans.  
 
Future plans 

While the full effects of the ongoing Covid pandemic are yet to be realised, we 
have prepared for this year as we would any normal year and put in place key 
development and growth objectives centred around our Development Plan 
objectives.  

One of our key objectives is to successfully achieve beneficial use of our extended 
clubhouse facilities prior to the end of December 2021. Thereafter we propose to 
commence projects to provide secure fencing of our pitch to prevent inappropriate 
use; and to develop the scope for a multi partner project to deliver a 3G, all 
weather, multi sports use pitch for Invergordon. 

Within our Community and Rugby Development Programme we will seek to 
continue with our post-Covid recovery and build on what has been achieved in 
2020/21.  

Elsewhere in our communities we will raise the profile of our charity by doing more 
in, and for, our communities. This will include securing funding for delivering 
Touch Rugby and Walking Rugby sessions throughout the year. 

Our new Business Development Manager, and Events Manager will be working 
hard to recover lost revenue and generate new income to help recover the funding 
position for our Clubhouse development project and repay the Member Loan1.  

Our development objectives for Governance of our charity include Trustee training 
and addressing the gender balance of our Board. 

We look forward to being able to report on a successful year. 

  

                                            
1 Please refer to 2019/20 Annual Report 
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Declaration 

Signed on behalf of the charity trustees: 

 

 

 

 

 

 

Print name 

 

Designation  

 

Date 

 

 

 

Chair 

15th November 2021 
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John Scott �

awebb
FreeText
Chair �
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Independent examiner's report to the trustees of Ross Sutherland Rugby Club

Responsibilities of trustees and examiner

Basis of the independent examiner's report

Independent examiner's statement

Since the Charity has prepared its accounts on an accruals basis and is registered in Scotland your examiner 

must be a member of a body listed in Regulation 11(2) of the Charities Accounts (Scotland) Regulations 2006 

(as amended). I can confirm that I am qualified to undertake the examination because I am a registered 

member of the Institute of Chartered Accountants of Scotland which is one of the listed bodies.

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 

March 2021 which are set out on pages 20 to 29.

As the trustees of the charity you are responsible for the preparation of the accounts in accordance with the

terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)

Regulations 2006 (as amended). You are satisfied that your charity is not required by charity law to be

audited and have chosen instead to have an independent examination. 

My examination was carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An

examination includes a review of the accounting records kept by the charity and a comparison of the

accounts presented with those records. It also includes consideration of any unusual items or disclosures in

the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures

undertaken do not provide all the evidence that would be required in an audit and consequently no opinion

is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters

set out in the statement below. 

I report in respect of my examination of the charity's accounts as carried out under section 44 (1)(c) of the

2005 Act. In carrying out my examination I have followed the requirements of Regulation 11 of the Charities

Accounts (Scotland) Regulations 2006 (as amended). 
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Independent examiner's report to the trustees of Ross Sutherland Rugby Club

1)

2)

3) 

………………………………………………………….

Eunice McAdam CA Saffery Champness LLP

Kintail House

Beechwood Park

Date:  ………………………………………………. Inverness

IV2 3BW

I have no concerns and have come across no other matters in connection with the examination to which 

attention should be drawn in this report in order to enable a proper understanding of the accounts to be 

reached.

the accounts do not comply with the accounting requirements Regulation 8 of the Charities Accounts 

(Scotland) Regulations 2006 (as amended).

the accounts do not accord with those records; or

I have completed my examination. I confirm that no matters have come to my attention giving me cause to 

believe that in any material respect:

accounting records were not kept in respect of the Charity as required by section 44 (1) (a) of the 2005 

Act and Regulation 4 of the Charities Accounts (Scotland) Regulations 2006 (as amended); or

emcadam
Eunice McAdam

emcadam
Typewritten Text
13 December 2021
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Statement of financial activities (including the income and expenditure account)

For the year ended 31 March 2021

Unrestricted Restricted 2021 2020

funds funds total total 

Note £ £ £

Income and endowments from:

Donations and legacies 3 17,300           900            18,200     254,292   

Charitable activities 4 10,817           191,438    202,255  135,285   

Other trading activities 5 33,761           10,000       43,761     74,813     

Investments 6 72                   -                 72            72             

Total income 61,950           202,338    264,288  464,462   

Expenditure on:

Raising funds 7 380                 3,350         3,730       6,983       

Charitable activities 8 26,182           39,964       66,146     78,813     

Total expenditure 26,562           43,314       69,876     85,796     

Net movement in funds 35,388           159,024    194,412  378,666   

Reconciliation of funds:

Total funds brought forward 48,846           329,820    378,666  -                

Total funds carried forward 84,234           488,844    573,078  378,666   

The notes on pages 22 to 29 form part of these financial statements.
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Balance sheet

As at 31 March 2021

Note £ £ £ £

Fixed assets

Tangible assets 13 668,488    316,861     

Total fixed assets 668,488    316,861     

Current assets

Stocks 21,713     17,334     

Debtors 14 1,467       980           

Cash at bank and in hand 84,127     146,767   

Total current assets 107,307   165,081   

Creditors: amounts falling due within one year 15 160,623   103,276   

Net current (liabilities)/assets (53,316)     61,805       

Total assets less current liabilities 615,172    378,666     

Creditors: amounts falling due after more than one year 16 (42,094)     -                  

Net assets 17 573,078    378,666     

The funds of the charity:

Unrestricted funds 18 84,234      48,846       

Restricted funds 19 488,844    329,820     

Total funds 573,078    378,666     

The notes on pages 22 to 29 form part of these financial statements.

Approved by the trustees on ________________________ and signed on their behalf by:

_______________________________

Stephan Walker

Trustee

2021 2020

WALKERS1
Stamp

awebb
FreeText
10 December 2021�
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Notes to the financial statements

For the year ended 31 March 2021

1) Accounting policies

1.1) Basis of preparation

The charity constitutes a public benefit entity as defined by FRS 102. 

1.2) Going concern

1.3) Fund accounting

1.4) Incoming resources

- the charity has entitlement to the funds;

-

- it is probable that the income will be received; and

- the amount can be measured reliably.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019) (Charities SORP FRS 102), the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102), the Charities and Trustee Investment (Scotland) Act 2005 and the Charities

Accounts (Scotland) Regulations 2006 (as amended). 

At the time of approving the financial statements, the trustees have a reasonable expectation that the

charity has adequate resources to continue in operational existence for the foreseeable future. Thus the

trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Items of income are recognised and included in the financial statements when all of the following criteria

are met:

any performance conditions attached to the items of income have been met or are fully within the

control of the charity;

The financial statements have been prepared under the historical cost convention, except where

otherwise indicated in the accounting policies below.

Goods donated for on-going use by the charity in carrying out its activities are recognised as tangible

fixed assets with the corresponding gain recognised as income from donations. 

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.

Restricted funds are donations which the donor has specified are to be solely used for particular areas of

the charity's work.
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Notes to the financial statements (continued)

For the year ended 31 March 2021

1.5) Expenditure and irrecoverable VAT

-

1.6) Allocation of support costs

1.7) Fixed assets

Buildings 2% per annum straight line basis

1.8) Stocks 

Expenditure on charitable activities includes costs undertaken to further the purposes of the

charity.

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third

party, it is probable that settlement will be required and the amount of the obligation can be measured

reliably.  Expenditure is classified under the following activity heading:

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Buildings received by donation are stated at their fair value of the asset received. Construction works on

the building are accounted for at cost and will not be depreciated until the building is brought into use.

Depreciation is provided at rates calculated to write off the cost less estimated residual value of each

asset over its expected useful life as follows:

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that

the carrying value of the fixed asset may not be recoverable, whether through the economic benefits of

use or through disposal. 

Support costs are those functions that assist the work of the charity but do not directly undertake

charitable activities. Support costs include office costs, finance and governance costs which support the

charities activities.  These costs have been allocated to expenditure on charitable activities.

Stocks are stated at the lower of cost and net realisable value. Cost includes all costs incurred in bringing

the product to its present location and condition. Net realisable value is based on estimated selling price

less any further costs expected to be incurred to completion and disposal. 
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Notes to the financial statements (continued)

For the year ended 31 March 2021

1.9) Debtors

1.10) Cash at bank and in hand

1.11) Creditors and provisions

1.12) Financial instruments

1.13) Pensions

2) Legal status of the charity

3) Income from donations and legacies

Unrestricted Restricted 2021 2020

£ £ £ £

Donations from Ross Sutherland Rugby Club -                 -                  -                       240,045    

Other donations 17,300      900             18,200            14,247      

17,300      900             18,200            254,292    

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial

instruments. Basic financial instruments are initially recognised at transaction value and subsequently

measured at their settlement value.

Creditors and provisions are recognised where the charity has a present obligation resulting from a past

event that will probably result in the transfer of funds to a third party and the amount due to settle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any discounts due.

Payments to defined contribution pension schemes are charged as an expense as they fall due.

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of

three months or less.

Trade and other debtors are recognised at the settlement amount due after any discount offered.

Prepayments are valued at the amount prepaid net of any discounts due.

The charity is a Scottish Charitable Incorporated Organisation which is governed by its Constitution

document. 
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Notes to the financial statements (continued)

For the year ended 31 March 2021

3) Income from donations and legacies (continued)

4) Income from charitable activities

Unrestricted Restricted 2021 2020

£ £ £ £

Grant income 4,125         147,199     151,324         119,000    

Partnership funding 5,650         32,000       37,650            16,285      

Covid-19 Job Retention Grants -                 12,239       12,239            -                 

Interest income 1,042         -                  1,042              -                 

10,817      191,438     202,255         135,285    

5) Income from other trading activities

Unrestricted Restricted 2021 2020

£ £ £ £

Membership subscriptions 11,620      -                  11,620            8,476

Receipts from fundraising activities 7,220         -                  7,220              24,245

Gross trading receipts 10,421      -                  10,421            21,316

Sponsorship 4,500         10,000       14,500            20,776

33,761      10,000       43,761            74,813      

6) Investment income 

Unrestricted Restricted 2021 2020

£ £ £ £

Bank interest 72              -                  72                    72              

72              -                  72                    72              

All investment income in the current and prior year was unrestricted. 

Income from donations and legacies was £18,200 (2020 - £254,292), of which £17,300 (2020 - £36,807)

was unrestricted and £900 (2020 - £217,485) was restricted. Donations in the prior year from Ross

Sutherland Rugby Club of £240,045 is the fair value of buildings, stock and cash transferred to the charity

on incorporation as a registered charity from the previous unincorporated association, Ross Sutherland

Rugby Club.

Income from charitable activities was £202,255 (2020 - £135,285), of which £10,817 (2020 - £11,285)

was unrestricted and £191,438 (2020 - £124,000) was restricted. 

Income from other trading activities was £43,761 (2020 - £74,813), of which £33,761 (2020 - £50,642)

was unrestricted and £10,000 (2020 - £24,171) was restricted. 
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Notes to the financial statements (continued)

For the year ended 31 March 2021

7) Expenditure on raising funds 

Unrestricted Restricted 2021 2020

£ £ £ £

Expenditure on fundraising activites 380 3,350 3,730 6,983        

380 3,350 3,730 6,983

8) Expenditure on charitable activities

Unrestricted Restricted 2021 2020

£ £ £ £

Running the teams 4,241 -                  4,241 9,953

Community and rugby development -                 37,864 37,864 30,811

Interest paid 1,042         2,100 3,142 -                 

Hires and functions 379 -                  379 4,279

Tickets 1,515 -                  1,515 8,644

Shop and bar sales 4,058 -                  4,058 13,255

Insurance 3,121 -                  3,121 1,471

Gas and electricity 1,375 -                  1,375 2,070

Telephone 1,424 -                  1,424 979

Maintenance and pitch costs 4,316 -                  4,316 3,488

Sundry expenses 779 -                  779 1,698

Bank charges 1,342 -                  1,342 40

Advertising -                 -                  -                       275

Preparation of annual accounts 1,680 -                  1,680 1,200

Independent examination 910 -                  910 650

26,182 39,964 66,146 78,813

9) Analysis of trustee remuneration and expenses

Expenditure on raising funds was £3,730 (2020 - £6,983), of which £380 (2020 - £2,233) was unrestricted

and £3,350 (2020 - £4,750) was restricted. 

Expenditure on charitable activities was £66,146 (2020 - £78,813), of which £26,182 (2020 - £39,964)

was unrestricted and £39,964 (2020 - £31,086) was restricted. 

The charity trustees were not paid and did not receive any other benefits from the charity during the 

period. No trustees expenses were paid during the year (2020 - £nil).
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Notes to the financial statements (continued)

For the year ended 31 March 2021

10) Employee numbers

The average monthly number of employees during the year was 1 (2020 - 1).

11) Staff costs and remuneration of key management personnel

2021 2020

£ £

Salaries and wages 24,521            20,890      

Social security costs 1,824              3,642        

Pension costs 473                 1,229        

26,818            25,761      

No employees received emoluments in excess of £60,000 in the current or prior year. 

12) Taxation

13) Tangible fixed assets

Assets under

Buildings construction Total

£ £

Cost

At 1 April 2020 160,000     156,861         316,861    

Additions -                  351,627         351,627    

At 31 March 2021 160,000     508,488         668,488    

Depreciation

At 1 April 2020 -                  -                       -                 

Charge for the period -                  -                       -                 

At 31 March 2021 -                  -                       -                 

Net book value

At 31 March 2021 160,000     508,488         668,488    

At 31 March 2020 160,000     156,861         316,861    

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or

section 252 of the Taxation and Chargeable Gains Act 1992 to the extent that these are applied to its

charitable objects.

The key management personnel of the charity are the trustees. The total employee benefits of the key

management personnel of the charity were £nil (2020 - £nil).
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Notes to the financial statements (continued)

For the year ended 31 March 2021

14) Debtors

2021 2020

£ £

Other debtors 1,467              980            

1,467              980            

15) Creditors: amounts falling due within one year

2021 2020

£ £

Trade creditors 50,000            1,426        

Taxation and social security 497                 -                 

Accruals 2,220              1,850        

Other loans 107,906         100,000    

160,623         103,276    

16) Creditors: amounts falling due after more than one year 

2021 2020

£ £

Other loans 42,094            -                 

42,094            -                 

17) Analysis of net assets between funds

Unrestricted Restricted Total

£ £ £

Tangible fixed assets -                  668,488         668,488    

Current assets 136,951     (29,644)          107,307    

Creditors: amounts falling due in one year (10,623)      (150,000)        (160,623)  

Creditors: amounts falling due after more than one year (42,094)      -                       (42,094)     

84,234       488,844         573,078    



Ross Sutherland Rugby Club Page 29

Notes to the financial statements (continued)

For the year ended 31 March 2021

18) Unrestricted funds

At 1 Transfers At 31

April Incoming Outgoing between March

2020 resources resources funds 2021

£ £ £ £ £

General funds 48,846     61,950      (26,562)      -                       84,234      

48,846     61,950      (26,562)      -                       84,234      

19) Restricted funds

At 1 Transfers At 31

April Incoming Outgoing between March 

2020 resources resources funds 2021

£ £ £ £ £

Clubhouse development project 332,879   142,724    (6,450)        469,153    

Community and rugby development (3,942)      55,114      (36,814)      14,358      

Business development 883           4,500         (50)              5,333        

329,820   202,338    (43,314)      -                       488,844    

Purposes of restricted funds

20) Related party transactions

Community and rugby development - is part funded from sponsorship and partnership funding, with

remaining costs coming from unrestricted funds.

Business development - is a new inititiative targetted at generating the funds to overcome the shortfall

funding for community and rugby development. 

At 31 March 2021 the charity owed £100,000 (2020 - £100,000) to J Scott & Partners, of which John Scott 

(Trustee) is a partner. Interest is charged at 2% above Bank of Scotland base rate. Interest of £2,100 

(2020 - £nil) was charged in the year.

Clubhouse development project - is an ongoing capital expenditure project to double the size of 

clubhouse facilities. Grant funding and specific fundraising has been ringfenced for this project. 




