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Hon Director Finance – Mr Chris Topping 
 
Despite an unprecedented year in which we have seen and lived through a pandemic with Covid-19 
affecting us all mentally and financially,  I am delighted to begin by saying that the Club has retained  
a positive financial position and can share with you all that, once again, Camelot are still very much 
alive and kicking. 
 
Further to the appointment in April 2018 of our Bookkeepers, Vicky & Shane Martin, we did as 
planned and extended the financial year to a 16-month period ending August 31st 2018.  This 
brought the accounts into line with the rugby season and avoided subs, sponsorship and grants 
crossing over the previous accounting year end of March 31st and enabling us to open up the 
collection of the next seasons subs and for sponsors to begin to make their bank transfers. 
 
Whilst we have chosen to delay the request for Subs during August this year due to the pandemic 
and resulting delay in the RFU announcing when precisely we can get back to playing, we have 
contacted all Sponsors from last year and the vast majority have agreed to continue their 
sponsorship again this season as committed. 
 
I have therefore now invoiced circa £20,000 of sponsorship funds out of the anticipated £24,000 that 
we expect to achieve again this coming financial year. 
 
This boosts the already strong cash balance in our account of c.£18,000 to a starting position of 
£38,000, before Subs are collected this season.  
 
I hope that you will agree that this level of ongoing commitment to support the Club in a very 
challenging period for all of them – is an amazing gesture and one that I can wholeheartedly thank 
all of our Sponsors for on behalf of the entire Exec and all of our members. Thank you all. 
 
Most of you should be aware that this report will be one of my final duties as your outgoing Finance 
Director, and whoever steps up to take my place holding the reins of the Club financially, will 
hopefully find the job runs relatively smoothly now with Vicky and Shane Martin having taken over 
the completion of quarterly VAT returns and the monthly payroll.   
 
Since their appointment in April 2018, Vicky and Shane have worked hard.  Thanks to them we now 
have, 
 

• An accurate final set of March 31st 2017 accounts from the mess that we were left with by 
our previous bookkeepers 

• 16 months accounts to bring us up to date as of July 31st 2018,  

• 12 months accounts to July 31st 2019 and  

• Up to date Management Accounts to the end of month 11 of this year as well, June 30th 
2020. 

 
We should never-again be without written accounts that are over 90 days old.  So once again, well 
done and thank you to Vicky & Shane of Brighter Futures Accounting Services! 
 
I have these accounts electronically for anyone who wishes to see them or discuss anything to do 
with them with me or with Vicky, after the meeting has ended or over the next couple of weeks. 
 
 
 



Club Debt 
Simply, I can report that we have not had a penny of outstanding debt since 2018.  
 
Despite lower income from subs last season, we are a Club that now runs financially successfully and 
are in a positive cash position.  We have no overdraft facility and nor do we want one. We now pay 
95% of our supplier invoices within 7 days – so we remain known to all who deal with us from the 
company who cut our grass to the suppliers of our beer – to be a good club to deal with financially.  
 
Bar & Kitchen 
The largest income by far at the Club is, as always, from Bar & Kitchen Income.  In 2017/18 it was 
around £149,000 including facility hire and in the financial year to July 2019 they have done an 
exceptional job of keeping that virtually level at around £142,000.  This financial year will be 
reported in next year’s  AGM, but I can tell you that Lynn Massa, Georgie and their amazing teams 
did a fabulous job in the first 2 quarters of the year before we were all sent home by the 
Government, and I estimate that they have surpassed the half year target of £75,000 by a good 
margin. 
 
Well done all of you and thank you for all your efforts for the Club once again. 
 
Club lunches 
Last year to July 2019 raised a massive income of over £10,800, up from £8,500 the previous year. So 
another HUGE Thank you goes out to, Mr Jon Clapham & Mr Toni Massa, our Resident Chef – and of 
course - thank you to all of you who come and enjoy them before supporting the boys out on the 
pitch. 
 
Club Shop 
The Club shop traded extremely well again this season up until the club closed in March, turnover to 
this date was just above £13,000, 30% up from last years total figure. 
 
This remains an extremely important part of the Clubs facilities and this year, whilst Ruth is stepping 
aside, under the guidance and management of Becca Fuller I’m sure that you will see available even 
more of the items that players of all ages need, along with the remaining stock from a number of 
Special Centennial items that remain available. The Exec and the membership of the Club would 
once again like to thank Ruth & Becca Fuller for all their efforts in running the shop for this last 
season. 
 
Renovation of the members bar 
 
The main Project that we completed as planned this year was the refresh of the Jack Marshall Bar:  
An incredible number of volunteers got involved in stripping the bar bare last year for the refresh to 
take place. This was made possible, only because of the generosity of so many members and sone 
additional sponsors donations totalling £5,490. We spent £10,480 on the refit with new flooring, a 
new raised ceiling, full electrical rewiring and new fittings, radiators and re-plastering and decoration 
throughout. 
 
We may have inadvertently turned the bar into an echo chamber, for which we apologise to you all – 
and my understanding is that this season the Exec intend to put in some acoustic damping, a couple 
of sofa’s, and put back up all of the memorabilia that has now been reframed  - to make this 
members bar a more comfortable and audibly acceptable place to enjoy your Club with friends and 
family. 
 



Grants & Furlough 
Grant Income continues to make up an extremely valuable part of the Survival of the Club. Les Long 
continued to raise us a third year running of funds in the thousands from Co-Operative, and amongst 
others, Nick Wilson successfully applied and achieved another year of NatWest Force funding.  
 
We achieved a grant of £2,500 during the financial period to July 2019 from Boxmoor Trust, as yet 
unused and so not visible in the accounts – as it will soon be spent on the kitchen refurbishment. 
 
We applied for and achieved a £25,000 rates grant from the Council, which noting our bank balance 
to day is £22,000, and was in the region of £33,000 before Covid, should give you some idea of the 
monthly running costs of your Club, whether open or not.  
 
We’ve also had RFU and Herts RFU grants of a couple of thousand pounds, and Referee refunds for 
the period we’ve been closed down and the simple mathematics will show you that without income 
from some subs that remained unpaid and from having no bar and food revenue since mid-March 
this year, the Club has seen outgoings of just over £40,000 throughout the period that we would 
otherwise have seen a similar, if not higher income to counter the Clubs costs.  
 
These also include having put all staff that we were allowed to on Furlough and in addition to the 
above, a Grant of £6,200.00 was achieved from Sport England to carry out pitch works, reseeding 
and verti-draining etc. so that the senior teams had playable pitches to return to. 
 
Any one of you can apply for a Grant for the Club – so if you find yourself with the desire to make a 
difference in this particular area – please get in touch with The Exec to discuss how you can help. It’s 
one of the area’s that The Exec often find it difficult to allocate that extra bit of time to achieve – and 
is therefore one that additional volunteers can make a genuine difference to all of the members, and 
our families, who enjoy what we have here at Camelot.   
 
Land lease negotiations 
 
Finally, our ongoing Land Lease Negotiations with Dacorum Borough Council have continued 
successfully this year and with the priceless & inimitable assistance of Kevin Boylan joining our 
Camelot team - and because of the amazing generosity of his Solicitors pro-bono work on behalf of 
the Club – I am delighted to formally announce at this year’s AGM that we now have the first legally 
drawn up draft of a new 75-year lease term on the far pitches. 
 
As soon as this is finalised, we can continue our dialogue with the Trustees of Boxmoor Trust about 
agreeing the same term on the nearside pitches. At which stage – we can begin seriously talking 
about design, planning permission and fundraising for the build of a brand-new Clubhouse and 
facilities to take us forward through the next 100 years as Hemel Hempstead (Camelot) RUFC. 
 
 
 
 
 
 
 
 
 
 
 



To conclude 
 
Last year in my report I said the following: 
 
“Ruth & I now need assistance from a Deputy Head of Finance – and I am openly looking for someone 
to join the Finance Team at Camelot and succeed me. So, if you, or anyone you know has the 
necessary qualifications and the time and desire to help us out – please get in touch with one of us”. 
 
No one came forwards, so at the present time – the Club has no Finance Director. I therefore ask 
again that if you, or anyone you know has the necessary qualifications and the time and desire to 
help us out – please get in touch with one of us. 
 
As you all know very well, I’m often just the puppet and it’s Ruth who has pulled the strings and 
worked much of the magic quietly behind the scenes over the years.  We’d both therefore like to say 
that it’s been an absolute privilege and a pleasure to be involved with the Club as your Finance 
Director for the last 6 years since 2014, and both Ruth & I would both like to thank you all for 
entertaining the various changes that, alongside all of the members of the Executive, we put in 
place; some of which were not popular, but yet I’m very proud to say have proved to strengthen the 
Clubs financial position in every single case - and we now look forward to standing at the bar, 
watching someone else with renewed energy and passion come in to take the Club forwards further 
still, to the next level. 
 
Vert best regards to you all. 
 
Cheers, 
 
Chris. 
 
 
 


