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CLUB CONSTITUTION 

 
1. Name 
1.1 The name of the Club shall be Caledonian Thebans Rugby Football 
Club (hereafter referred to as “the Club”). 
 
1.2 The name, Club logo and any other part of the Club’s image and 
identity belongs to the Club and may only be changed or altered by a 
two-thirds majority, including proxy votes, at a general meeting of the 
Club. 
 
 
2. Objects 
2.1 The objects of the Club are to provide the means and facilities for 
gay and bisexual men and others to play rugby, and to do anything 
which the Committee considers necessary or desirable to achieve this 
object, including raising funds to achieve these objects. 
 
2.2 The Club shall be a non-profit distributing organisation. All profits 
and surpluses from its activities must be used only for the purpose of 
achieving its objects and may not be distributed to members. 
 
2.3 In the event that the Club is disbanded any assets remaining after 
the satisfaction of all the outstanding liabilities of the Club shall only be 
given to another non-profit distributing organisation – which must be 
charitable, philanthropic or benevolent – having similar aims and 
objectives to the Club. 
 
2.4 The Club shall be affiliated to the International Rugby Board (IRB), 
Scottish Rugby Union (SRU), International Gay Rugby Association 
Board (IGRAB) and any other governing body of rugby union.  In 
pursuance of the objects stated in clause 2.1, the Club may, as may 
appear to be necessary or desirable to the Committee, associate or 
affiliate other sporting organisations. Details of any associations or 
affiliations to external organisations may be displayed on the Club’s 
website. 
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3. Membership 
3.1 There are two classes of ordinary membership; Player and 
Supporter.  All members of the Club will be bound by the provisions of 
the Club Constitution. 
 
3.2 Player membership will be restricted to men, including 
transgendered men, who seek to play rugby for the Club, who will 
comprise mainly of gay and bisexual men.  Playing membership shall 
not be restricted on the grounds of sexual orientation, race, religion or 
belief.  To comply with IRB and SRU laws, playing membership will be 
restricted only to men, including transgendered men, aged 18 or over 
and who do not have a serious physical or mental impairment that will 
impede on their ability to play.  The Thebans Touch team will be open to 
both men and women aged 18 or over and who do not have a serious 
physical or mental impairment that will impede on their ability to play. 
 
3.3 Supporter membership will be available to anyone who wishes to 
support the aims and objectives of the Club.  Supporting membership 
shall not be restricted on the grounds of sexual orientation, race, 
religion, belief, disability or age. 
 
3.4 Persons seeking to become members of the Club shall apply to the 
Committee, stating whether they wish to become Player or Supporter 
members.  The Membership Secretary will present a list of persons 
seeking to become either Player or Supporter members of the Club at 
the first Committee meeting after they submit their application.  The 
Committee shall have the power to admit any person as a Player or 
Supporter member of the Club.  Membership is discretionary, but may 
not be denied by the Committee without good and sufficient reason.   
 
3.5 Applicants will hold the right to be heard prior to final decision via the 
following appeal process; 
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3.5.1 The Committee must undertake to give specific reasons to 
reject an application for membership.  The Senior Committee will 
endorse the recommendations of the Full Committee and advise the 
Club Secretary who will then notify the individual or organisation 
concerned (hereafter referred to as “the applicant”) in writing that 
their application has been rejected.  The notification will be given 
within ten days of the endorsement by the Senior Committee and 
will state the reasons for that rejection. 
 
3.5.2 An appeal needs to be made in writing (one side of A4 paper) 
to the Club Chairman by the applicant within 30 days of the written 
notification from the Club Secretary.  The appeal should explain why 
the applicant considers the reasons given to be invalid. 
 
3.5.3 An Appeals Committee Panel – consisting of three members 
of the Full Committee, including at least one member of the Senior 
Committee as Chair – will be formed at the next meeting of the Full 
Committee to consider the appeal.  Where possible, a balanced 
selection from the Full Committee must be chosen to form an 
Appeals Committee Panel in order to make the appeals process fair, 
open and unbiased.  The Appeals Committee Panel will convene 
within ten days of being formed to consider the applicant’s appeal. 
 
3.5.4 The Appeals Committee Panel will be provided with all the 
relevant documentation and correspondence relating to the 
membership application.  
 
3.5.5 The determination of the Appeals Committee Panel will be 
final.  The Appeals Committee Panel will report back at the next 
meeting of the Full Committee giving feedback and a binding 
recommendation that the rejection should be upheld or overturned.  
Feedback will be given within ten days of said meeting of the Full 
Committee to the applicant, if again rejected, giving reasons for 
rejection. 
 
3.5.6 There will be no further recourse to appeal the final decision 
taken by the Committee.  

 



 

 © 2014 Caledonian Thebans Rugby Football Club  Page 6 of 15  

 Version X 2014  

 
 
 
 
3.6 Any person who owes any sum to the Club in respect of membership 
fees shall not be able to exercise any right or privilege reserved to 
members of the Club, including voting at any meeting of the Club. Such 
persons may, at the discretion of the Coach or Captain, be permitted to 
attend training or play in a match. 
 
3.7 Player and Supporter membership fees are payable from September 
1 to cover the following playing season.  Fees will be approved at the 
Club’s AGM and may be revised by an EGM. 
 
3.8 A meeting of the Club may confer Life or Honorary membership 
status on any person. Life members will be permitted to vote at meetings 
of the Club, but Honorary membership shall confer no voting rights.  
Neither Life members nor Honorary members shall be required to pay 
any membership fee.  An Honorary President may be appointed by a 
meeting of the Club.  An Honorary President shall hold office for one 
year, and shall not be a member of the Committee by virtue of that 
office. 
 
3.9 Organisations may apply to the Committee for Associate 
membership.  The Committee will determine whether such organisations 
shall be permitted Associate membership and the appropriate fee 
payable for such membership. 
 
3.10 Potential members who face financial difficulties in meeting the 
Player membership fees can apply to the Committee for a reduction.  
The Committee, after satisfying itself of the potential member’s situation, 
may offer reduced rate membership and/ or payment by instalments. 
 
 
4. Management 
4.1 Positions of the Committee are detailed in the Committee Structure 
diagram in Appendix 1.  The Committee consists of 3 levels: the 
Executive Committee, Senior Committee and Full Committee.  Details of 
each level are indicated in points 4.2 to 4.4 below. 
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4.2 The Executive Committee exists to govern the Club, overseeing 
legal, financial and other controls necessary for a successful operation 
of the Club.  Only Player members of the Club may be on the Executive 
Committee.  A different person must fill each of the Executive Committee 
positions. 
 
4.3 The Senior Committee are appointed representatives responsible for 
specific functional areas of the Club.  Any member of the Club (Player or 
Supporter) may fill a position on the Senior Committee. 
 
4.4 The Full Committee positions are to realise specific operational tasks 
within the Club to the assistance of the Senior Committee members. Any 
member of the Club (Player or Supporter) may fill a position on the Full 
Committee. 
 
4.5 Multiple Committee positions may be filled by one person, either 
elected or co-opted. 
 
4.6 Members of the Committee shall be elected at the AGM or appointed 
by the Committee as detailed in points 4.7 or 4.8. 
 
4.7 The Committee may co-opt, and remove additional officers and 
appoint, and disband sub-Committees. 
 
4.8 If an elected post falls vacant, the Committee shall co-opt a member 
to hold that post until the next AGM, unless removed by a majority vote 
of the Committee. 
 
4.9 Procedure at meetings of the Committee shall be a matter for the 
officers of the Committee.  In Committee meetings all elected members, 
with the exception of the Chair, will have an equal vote in all matters.  
Co-opted members may, if appointed on that basis, be allowed a vote 
equal to the elected members. The Chair of any meeting will, in the 
event of a tie, have the casting vote. 
 
4.10 The necessary quorum for a meeting of the Committee shall be 
three and must include one member of the Executive Committee. 
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4.11 The Committee shall meet at least six times a year. 
 
4.12 The AGM will appoint a Discipline Committee consisting of the first 
team Captain, the team Coach and three Club members, at least one of 
whom must not be a Committee member. 
 
4.13 The Discipline Committee is responsible for investigating 
complaints, which may be referred to it by the main Committee, a 
meeting of the Club, the team Captain or upon the direction of an official 
rugby body to which the Club has directly or indirectly affiliated, related 
to a member’s behaviour. The Discipline Committee has full powers to 
discipline members in any way the Discipline Committee sees fit, 
including by suspending or terminating their membership of the Club. A 
complaint may include (but is not limited to) an allegation of bringing the 
Club into disrepute. 
 
4.14 The Chairman (in cases with the Chairman only, an EGM) may 
reverse a decision of the Discipline Committee. 
 
4.15 The Committee may delegate any of its powers to a sub-
Committee, or to one of its members, or to any other person. Meetings 
of a sub-Committee of the Committee shall follow the same rules as 
meetings of the Committee. This may last for a specified period of time 
or until the next AGM. 
 
 
5. Annual General Meetings (AGMs) 
5.1. The Club must hold an AGM each calendar year. 
 
5.2 Items for the agenda, and nominations for the elected officers of the 
Committee, must be received in writing by the Club Secretary at least 28 
days before the proposed date of the AGM. Any resolution having the 
support of at least ten per cent of members shall be put to the AGM. 
 
5.3 A notice of the AGM containing details of the venue, date, time and 
agenda must be sent or given to members at least 3 weeks prior to the 
meeting. Members who are entitled to vote must also be sent proxy 
forms.  Notices and proxy forms may be in electronic form. 
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5.4 Proxy forms shall be in a form to be decided by the Secretary.  Proxy 
forms must be registered with the Secretary at least 48 hours before the 
start of the meeting. 
 
5.5 The most recent annual accounts of the Club shall be laid before the 
AGM. 
 
5.6 At each AGM, a member shall be elected, from those nominated as 
set out in clause 4.4 above. No other members shall be elected to the 
Committee save on a resolution to be proposed in accordance with 
clause 6.1.2. 
 
5.7 At each AGM, three members shall be elected to the Discipline 
Committee.  At least one of those members shall not be a member of the 
Committee. The three members of those nominated to serve on the 
Discipline Committee receiving the highest number of votes shall be 
elected to the Discipline Committee. 
 
5.8 The annual membership fee shall be approved at the AGM. 
 
5.9 Only members who do not owe the Club any sum in respect of 
membership fees on the day before the notice for an AGM or EGM is 
issued are entitled to a vote or proxy vote at an AGM or EGM.  Motions 
at any general meeting of the Club that deal with training or playing may 
only be voted on by Player members; such motions will require a simple 
majority of votes, including proxy votes, to be carried.  Supporter 
members may vote for an Supporters’ Secretary at a Supporters 
meeting to be held immediately before the AGM.  Player members may 
not vote for the Supporters’ Secretary.   
 
5.10 The quorum for any AGM or EGM shall be a quarter of Full 
members, including proxy votes. If a quorum is not present, the AGM 
may be adjourned to a time and place to be decided by the meeting, and 
the members present at the adjourned meeting shall constitute a 
quorum. 
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5.11 Election for the Committee members and members of the Discipline 
Committee will be by secret ballot. Other voting will be by show of 
hands, unless any member requests a ballot. 
 
5.12 On a show of hands, each member present and each person 
holding a proxy shall be entitled to one vote.  On a ballot, each member 
present in person or by proxy shall be entitled to one vote.  In the event 
of a tie during any ballot or vote, the Chairman will have the casting vote. 
 
 
6. Extraordinary General Meetings (EGMs) 
6.1 An EGM shall be convened: 

 
6.1.1 at the request of the Committee; or 
 
6.1.2 on receipt of a written request by the Club Secretary, signed 
by not less than seven members of the Club, and containing the 
resolutions to be put before the meeting. 

 
6.2 An EGM must be convened within 56 days of the Secretary receiving 
a valid request. 
 
6.3 An EGM should follow the procedures set out for AGMs, but the 
accounts are not required to be laid before it, it shall not be required to 
elect Committee members or Discipline Committee members or approve 
membership fees. 
 
 
7. Finance 
7.1 The Club funds shall be held in a bank or building society account in 
the Club’s name, and shall only be withdrawn on the signature of 2 
authorised members of the Committee. 
 
7.2 The financial year for the Club shall end on a date chosen by the 
Treasurer. 
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8. General 
8.1 All decisions taken at an EGM or AGM are binding on the Committee 
unless changed by a subsequent AGM or EGM. 
 
8.2 Each member will receive a copy of the Constitution in written or 
electronic form on request to the Secretary. 
 
8.3 This Constitution can only be amended by a two thirds majority of 
the votes cast, including proxy votes, by Full members at a meeting of 
the Club.  Anything that could be done by way of an amendment to this 
Constitution may be done with the approval of two thirds of the votes 
cast at a meeting of the Club. 
 
 
9. Declaration 
9.1 It is hereby certified that this document represents a true and most 
up to date version of the Constitution of Caledonian Thebans Rugby 
Football Club. 
 
SIGNATURES  
 
 
Chairman:       Date:  
 
 
Secretary:       Date: 
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APPENDIX 1 

Committee Roles and Responsibilities, inc Committee structure 
 
Committee Structure 

 

 

 

 

 

 

 

 
Committee Roles 
 
Note: the following role descriptions are just a guide of what is 
required in each position. As with all Committees, the exact 
requirements of each role will depend on the operation of the Club 
throughout the season and the over direction the Club takes.  
 
Executive Committee 
 
Chairman  
The Chairman has overall responsibility for the Club’s operation and 
direction. Ensuring the individual Committee members fulfil tasks 
appropriately and on time. The Chairman is the external face of the 
Club, internal figurehead and the ultimate decision maker.  This is the 
key position within the Club and should not be undertaken lightly.  
 
Secretary  
The Secretary has responsibility for all legal aspects of the Club; 
ensuring accurate legal compliance with the SRU requirements for 
player registration and insurance.   
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Ultimately responsible for all Club communications with members and is 
the key contact for the SRU. The Secretary is also responsible for 
maintaining Club records and Data Protection, minute-keeping, co-
ordinating Committee meetings and ensuring compliance with the Club’s 
Constitution, especially with regards to key activities such as the AGM.  
This is a demanding position and central to the Club’s functioning.  
 
Treasurer  
The Treasurer is responsible for all financial record keeping and 
accountability within the Club.  Is the main signatory for the Club’s bank 
account and must appropriately ensure that the Club’s funds are held 
securely, accounted for and spent appropriately.  
 
 
Senior Committee Positions  
 
Head Coach  
Responsible for the teaching and development of the team.  Working 
with other key rugby committee members to design and execute training 
plans in line with Club goals based on feedback from the Captain.  The 
Head Coach is responsible for ensuring training is safe, engaging and 
rewarding for players.  They are also responsible for filtering down key 
training trends provided by the SRU. Directly responsible for key 
operational aspects and for co-ordinating with other committee members 
in their remit ensuring that they too fulfil their requirements.  Also has 
direct responsibility for ensuring appropriate decisions about weekly 
training are made in time for communication to members, grounds are 
booked and equipment is available as required.  
 
Fixtures Secretary  
We are here to play rugby. The Fixtures Secretary is responsible for 
ensuring that we have games with teams of appropriate level and that 
they take place at suitable times throughout the season.  This position 
requires communications with the SRU and other clubs within and out 
with the gay community.  
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Social Secretary  
Beyond rugby, the social side of the Thebans is huge a draw for new 
and existing members.  It keeps people involved in the Club, keeps 
supporters engaged and raises our profile in the local community.  The 
role of Social Secretary needs a big personality to keep things going! 
 
Membership Secretary  
The Club exists to play rugby.  Having members is key to making this 
happen.  The Thebans are always on a recruitment drive and welcoming 
along new players. The Membership Secretary is ultimately responsible 
for bringing in new members, explaining what they will need, making 
them feel at ease and eventually getting them along to training. The 
Membership Secretary also ensures that the Supporters Secretary is 
actively engaging with our supporters regularly.  
 
 
Full Committee Positions  
 
Assistant Coach  
Keeping training flowing is a big job.  The role of Assistant Coach is to 
assist the Head Coach to deliver a productive training session for all the 
training members.  
 
Captain  
On the pitch, the Captain leads and encourages the team during games 
and suggests strategies to improve performance.  The Captain also 
supports and gives confidence to players struggling during games and 
training.  Off the pitch, the Captain will give feedback to the Coaching 
staff and Fixtures Secretary in the planning and executing of training 
plans and matches respectively.  On the Committee, the Captain is the 
elected voice of the ordinary members of the team.  During social events 
the Captain will also be the heart and soul of the party and be the first to 
put himself forward, where appropriate, for fun and games!  
 
Fundraising Secretary  
“Money makes the world go round”, so the saying goes.  The same is 
true for the Thebans.  The Club needs funds to operate and the more we 
have the more we can do.   
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The Fundraising Secretary is responsible for working with the Social 
Secretary to ensure the revenue generation can be achieved where 
possible at social events as well as speaking to and seeking out external 
sponsorship.  Maintaining relationships with sponsors and ensuing that 
all requirements of sponsorship deals are met are key parts of the role.  
 
Publicity Secretary  
Making sure the LGBT community and wider press know about us is an 
important part of recruitment of members, raising funds and ensuring 
that the Club continues to grow.  The Publicity Secretary is responsible 
for ensuring that communications and marketing of the Club is 
performed regularly and maximises the reach of the Club.  They are also 
responsible for co-ordinating with the Web Master to ensure that all 
necessary messages are available on the website in a timely fashion.  
 
Supporters Secretary  
Supporters provide a great boost for the Club, both financially and as a 
boost to morale when playing and socialising.  Keeping them informed is 
vital and regular engagement is required to ensure they feel their 
membership fee is money well spent.  
 
 
Additional Positions 
In addition to these prescribed positions, the Committee can create 
additional positions as required to ensure the operation of the Club.  If 
other members do not wish to apply for specific positions but do have 
skills that can further develop the Club they should contact the 
Chairman. 
 
Vice-Captain 
The position of Vice-Captain is appointed by the Committee at the start 
of the season and if the position falls vacant, or as the Committee 
deems appropriate.  
 


