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AGM: June 26th 2017 – 7pm 

Location Callington Town Clubhouse 

 

Attendees: Dan Smith, Mark Whittaker, Andrew Farr, Richard Smith, Leanne Whittaker,  Paul Sanders, Nat Owen, Debbie Palmer, 
Mike Hunt, Kate Knott, Clare Lambert, Denham ???,  

 

Minutes 

 

1. Apologies for absence 

Scott and Erica Foskett, Rob and Vicky Harrison, Mark Jarvis, Ryan Kearney, Ammie Colwill, Chris Thorpe 

2. Chairman’s Report 

The success of the club over a season is not measured by results on the pitch, but by the number of members we have playing football. 

This year we have managed to keep three girls teams running and the youngest age groups have been growing over the season. 

Unfortunately we lost one of the U16 teams during the season, but in general I feel like the club is growing well. It was great to see 

how many people, kids and parents, turned up at the fun day so thank you to everyone who worked on the organisation of that day. It 
vindicates our decision to move away from the evening Town Hall format and try something new 

3. Secretary’s Report 

DJM league registration will all be done on WGS, All players will need to be registered on the website and assigned to the correct 

team. DJM team sheets will also be submitted to the league using the WGS and must be done within 48 hours of the match. If this is 

not done then the team in question will be suspended, there was no mention of a fine, but we assume that the club will be fined at the 

same time. There will also be team sheets that will be filled out in triplicate, one for each team and one for the referee. This does not 

need to be sent in to the league. The online team sheet will not be able to be submitted unless all mandatory fields are completed, it is 

expected that this we mean a reduction in the fines for incomplete team sheets.  

DJM matches except mini-soccer will start on the first weekend in September, this will be before the kids go back to school. Please 

bear this in mind. All DJM teams are allowed to postpone 2 matches over the course of the season, providing they give 28 days’ 

notice. The 28 day rule is for the date and not a specific match, so if you have a Saturday that you know you will not be able to field a 

team for you should put in a 28 day notice even if you don’t have a scheduled match, as the league have the right to arrange a fixture 
and only give you 5 days’ notice. Next season each manager will need to have a photo ID card at all matches. Ideally this would be the 

FA Licensed Coaches Club card which is free to all certified FA Level 1 coaches. These last for one season and can be renewed 

providing all relevant certification is still in date and the coach has completed 3 hours Continuous Personal Development over the 

course of the season.  

The CGFL is holding their AGM tonight so we will await the outcome of that. We know that they have already agreed to keep the age 

groups in the same splits as this season i.e. moving the odd age groups to even next season. We are aware that they will look to 

possibly change that for the 18/19 season and it is something we need to prepare for. They are discussing tonight whether to have only 

one division covering Cornwall rather than an East and West as they try and increase the number of games for the girls. It is annoying 

that when the girls games are postponed due to weather or lack of a team they never get rearranged and so the girls miss out on 

matches 

We are proposing to enter an U8 team into the Goals league again this season, we just need to secure a coach. 
4. Treasurer’s Report 

We have had a very tough year financially due to a big increase in expenditure. We knew that there would be the extra cost of the 

jackets for which 

I budgeted around £3,500, but as the season went on it became apparent that we needed to replace a great deal of kit. There were also 

extra costs for setting up the new teams though some of this expense was funded by grants and donations. 

As well as the extra kit costs we have spent £2,118 on coaching courses and CRB (now CRC) checks, due to the large number of new 

people involved with the club. 

In total the expenditure rose by almost £9,000 to £22,836.97 



As far as the income is concerned, overall income was up by just under £2,000 with a £57 increase in subs and a £2,150 increase in 

donations, grants and sponsors. The subs income was disappointing and was partly due to the number of players at the start of the 

season being lower than in previous years as evidenced by a smaller cost for photocards, but numbers  increased over the season 

which will lead to a higher level of income in the 2017-18 season. There was still some money to collect in from the past season that 

has not yet been included in the accounts and will be chased up immediately. 

Overall a deficit of £5,012 was suffered which brought our reserves down to £726.52. 
Please note that as the accounts are drawn up to 30 April 2017 they do not include the £1,000 received from Callington Town Council 

nor the £990 profit made at the presentation day. 

Looking ahead to the 2017-18 season, with the Town Council and presentation day money we go into the next season with just over 

£2,500 in the bank which should cover the affiliation fees, insurance and league fees. We are now in a much better position with 

regards to kit so it is unlikely there will be much new kit to buy and, as jackets  are expected to last for 2 seasons, we should have very 

few jackets to buy. Looking ahead further, if jackets are bought every other year we are likely to be in a situation that one year when 

we do not need to buy jackets we make a surplus, which is used the next year when we buy the next lot of jackets 

I would just like to take the opportunity to thank the managers & their assistants for collecting in the subs. Thank you also to our 

sponsors and to the parents for their support and for all involved in fundraising for the club. 

5. Child Welfare Report 

CRCs 

System working fairly well with >95% of those requiring CRCs certified. However there are a couple of people who seem unwilling 
to do the paperwork or verification needed. Going forwards I think the club needs to act more quickly to suspend anyone who hasn’t 

completed a CRC when requested to do so. Two things can perhaps be debated at the next committee meeting: 

 

 (i)               What is the time frame from request to suspension? I’d suggest a month 

(ii)              What does suspension mean? Can they continue to coach alongside a fully qualified coach. I’d say no. 

  
Knowledge of Welfare Officer Role 

Good within the club structure, but perhaps less well understood among parents. I’ll aim to make myself more visible going forwards. 

It was gratifying that I was approached directly by a parent and was able to resolve the situation to their satisfaction. 

  
Incidents 
I think we dealt with three welfare related incidents over the season that I would describe as ‘major incidents’. In each case I felt the 

team of Welfare Officer, Team Management and Chairman worked well to resolve the incident to a acceptable level of satisfaction of 

those involved. 

 

6. Election of Committee members/Committee structure 

DS stated that over the last few seasons he has attempted to encourage more support of the committee by creating new roles and 

assigning various duties to those roles, but what has happened is that the same names have been carrying on the duties under a lot of 

different titles. Suggests to streamline the committee again. 

Nominations for the following roles 
Chairman – Dan Smith – Nominated (PS) Seconded (AF) – all agreed 

Vice Chairman – Mark Whitaker – nominated (DS) seconded (PS) – all agreed 

Treasurer – Andrew Farr – nominated (DS) seconded (MW) – all agreed 

Club secretary (merging general and membership secretary roles) – Leanne Whittaker – nominated (RS) seconded (KK) – agreed 

Child welfare officer – Richard Smith – nominated (AF) seconded (PS) - all agreed 

Development Officer  - MH suggested that there could be a development officer for the girls football as well as boys , We are open to 

that idea but we have to have someone who is dedicated to the club development, so far the only nomination for this role is fir DS , 

there could be the development of a sub-committee to consider club development , the FA require the club to name a development 

officer, we have merged this with the charter standard co-ordinator. RS suggested that Club Development should be a monthly agenda 

item, this was agreed. We still require a named Development Officer - Dan Smith nominated (LW) seconded (MH) - all agreed 

School liaison – Leanne Whittaker – nominated (RS) seconded (CL) – all agreed 
LW stated that there have been problems with some managers booking training sessions without going through her, this has meant that 

we are getting charged for sessions we don’t know about. The Sports Centre will be advised that only bookings made by LW will be 

paid 

Kit officer – Mark Whittaker – nominated (PS) seconded (DS) – all agreed 

MW stated that there are issues with kit being ordered directly without going through him, this puts Trevor at Hoppy’s in a difficult 

position, all kit should be ordered via MW he will reiterate to Hoppy’s that no orders for official Callington Colts kit and merchandise 

should be made by anyone other than MW/LW or DS if the others are away. MW will write out a kit ordering procedure for all 

managers/admin. 

Head Coach – this role is new for the season and has been created under the advice of Martin Burnell the clubs FA mentor from last 

season. It will be an important role that is designed to ensure that all managers/coaches understand the club ethos, it will also mean 

that manager/coaches will have their own meetings and the committee will only need to meet with club admin to discuss club matters 

Paul Sanders – nominated (DS) seconded (MW) – all agreed 
These make up the management committee roles 



Non-management committee roles 

Fund raising officer – there will be a fund-raising sub-committee with a representative reporting to management committee meetings – 

Leanne Whittaker -  nominated (KK) seconded (DP)  – all agreed 

Media officer – Paul Sanders – nominated (LW) seconded (DS) – all agreed – PS asked DS to supply the club twitter login details so 

he can take control. DS to forward. PS and LW have shared control of the Facebook page, this will continue.  

Minute’s secretary – DS reiterated how useful it would be to have someone other than the main committee taking minutes – Clare 
Lambert volunteered – nominated (DS)  seconded (AF) – all agreed – CL will start from next meeting 

7. Club Constitution  

Various changes to the constitution were agreed during the meeting, with the attendees agreeing unanimously on the changes the 

‘before and after’ constitutions are attached so that the differences are clear. This also meant making changes to the club membership 

form so that there were no inconsistencies with the constitution.  

Membership fees – it was agreed that membership fees would not change for the 17/18 season. An explanation was given about the 

£25 for the jackets that was taken last year. There is a £25 signing on fee per family that covers registering the player for the club and 

ensuring that that player is insured and the club is affiliated. This fee should be paid no matter what time of the season the player joins. 

This is not extra money that supplies kit. Last season the subscription fees were increased by £25 in order to supply every player with 

an initialled club jacket. The jackets are expected to last the player for 2 seasons. The new format for the membership form was 

looked at and it was agreed that changes would be made to the rules regarding the jackets, also around tournaments. CL asked if the 

registration for girls teams in the CGFL costs as much as the registration for the DJM teams. DS stated that the girls teams were £20 
each, He couldn’t remember the exact cost of the DJM teams but it was not that different. Affiliation is the same for all teams. The 

girls do play substantially fewer games than the boys but the club don’t want to start a two-tier subscription, if it is cheaper then the 

girls should pay the ‘per-session’ option even though this might mean more work for the team management. RS asked why the 

‘Family’ subscription exists as the Club make no savings on whether the players are from the same family or not, it was agreed that 

although there is no benefit for the Club there are a lot of players from the same family and having to pay separate membership could 

mean a number of players missing out. The standing orders have recently been run over 6 months with some members being allowed 

to have a 10 month s/o for a reduced amount. It was thought that the smaller amount over a longer term would suit a lot of families 

and so it was agreed to have a 10 month S/O at £15 per month starting Sep 30th and finishing June 30th the following year. DS will 

update the form 

8. Charter Standard Update 

Following on from what RS said above we are in a good position going forward, we have affiliated for the upcoming season and we 
have managers/coaches/admin with the correct certification in each area. DS will keep track on all coaches/admin qualification he 

asked that everyone should get onto the Whole Game System website so that they can see the club details. The Club affiliation is on 

the site if any teams need it for registering for tournaments.  

9. Teams 

Management teams - Very few management team forms received back, and as there are a lot of people absent from the meeting DS 

will email individually to confirm who is doing what. The managers/coaches are known for each tem, but we need to confirm exactly 

who is doing the admin in some cases. 

Grounds – at present we are struggling with grounds for next season, LW will check with the Callington sports centre what the 

requirement is to be able to move the mini-soccer games to the 3G; NO will also ask her brother (Lee Rider) he works for Devon FA 

and should know what the issues are, MW will check with Stoke Climsland school to see if there is a possibility of using a pitch there. 

Worst case is that the U16 move to Marshfield Parc, U13 play at Golberdon, 3 pitches at St German’s for U12/11/10/9 (Saturdays) and 

3 for the girls on Sunday 
10. Fund Raising  

Fund raising will be handled under a fund-raising sub-committee, reporting to the management committee, RS had provided a 

statement how fundraising should be handled around the club. No time to discuss at the meeting, will be discussed by email among the 

management committee 

11. Kit 

Shouldn’t need much kit expenditure over the forthcoming season as most teams have new kit and the only one being ordered has a 

sponsor 

12. A.O.B. 

None 

 

Meeting Closed at 9.40pm 
 

 

 

 

       

 


