
Lymington Mariners 
Minutes of the Sixth Annual General Meeting of the Lymington Mariners 

Held at The Chequers Inn, Lymington 

Wednesday 15th April 2015 

 
The Annual General Meeting commenced at 8:00pm on Wednesday 15th April 2015.  The meeting 

was chaired by Simon Olliff following his appointment.  Approximately 20 members were in 

attendance. 

1. Chairman’s welcome 

The outgoing chair welcomed all in attendance and took some time to recognise the success had by 

the club during the preceding (2014/15) season. 

2. 2014/15 Officers stand down 

All officers were stood down in preparation for appointment of new officers for the 2015/16 season. 

3. 2015/16 Officers appointed 

The following positions were agreed by the attending members: 

Role Officer Proposed Seconded 
President Peter Allen Simon Olliff Jason Ludlow 

Chairman Simon Olliff Peter Allen Ross Sampson 

Vice Chairman  Ben Bradley-Watson Chris Baker Nick Bubb 
Club Secretary Chris Baker Adam Harris Trevor Uff 

LSA Representative  Phil Jenner Jason Ludlow Lee Thomas 
Safeguarding Officer Chris Baker Marc Jonker Jason Ludlow 

Treasurer Owen Cavell Simon Olliff Marc Jonker 
Fixtures Secretary Owen Cavell Simon Olliff Nick Bubb 

Sponsorship Secretary Ian Erridge  
Jason Ludlow 

Trevor Uff Chris Rodway 

Membership and 
Registration Secretary 

Lee Thomas Mitchell Sullivan Anthony Hoyles 

Press Secretary Ross McCracken (TBC)   

Website Manager Trevor Uff  
Max Williams 

Mitchell Sullivan Adam Harris 

Clothing & 
Merchandising  

Phil Jenner  
Anthony Hoyles 

Max Williams Stuart Harvey 

Social Secretary Stuart Harvey 
 Freddie Lawder 

Tom Crisell Lee Thomas 

Tour Manager Owen Cavell  
Anthony Hoyles 

Jason Ludlow Mitchell Sullivan 

Coaches/team 
managers 

Chris Rodway (Head) 
Nick Bubb (Assistant) 
Phil Jenner (Assistant) 
Mitchell Sullivan 

Freddie Lawder 
 

Stuart Harvey 



(Assistant) 
Lee Thomas (Assistant) 

Captain Adam Harris Stuart Harvey Max Williams 

Vice Captain  Freddie Lawder Stuart Harvey Lee Thomas 
Touch Rugby Officers  Tim Hinman  

Mike Austin 
Trevor Uff 
Chris Baker  
Stuart Harvey 
Marc Jonker 

Agreed prior to AGM  

Equipment & First aid 
Managers* 

Mike Austin 
Stuart Harvey  
Ross Sampson 

  

Volunteer house staff To be agreed   
Volunteer bar staff To be agreed   

 

*It was agreed that the club would fund first aid training for all three volunteers. 

4. Overview of the 2014/15 season 

Captain, Adam Harris, stood to give brief but heartfelt thanks for the efforts of all involved in the 

successes the club has enjoyed during the season.  This was followed by Vice Captain,  Freddie 

Lawder, presenting a lengthier overview of the season, giving further thanks.  

5. Financial review 

Treasurer, Owen Cavell, gave an overview of the current state of the club’s finances.  See the 

‘Finance Report’ (attached below) for details. 

6. Pavilion update 

The Chairman, Simon Olliff, gave an update on the current status of the planned pavilion. It was 

noted that costs are coming in higher than expected.  With current finances, this would mean that 

the pavilion development would be a ‘shell’ to be completed by the  combined groups within the 

LSA.  The possibility of funding from ‘Sport England’ was touted as an option still under exploration. 

Storage was also discussed at this point.  The intention is to keep the current container, subject to 

approval by the council.  A further two containers are proposed to store equipment such as slave 

lights and a scrum machine.  These are likely to be sited behind the new pavilion, out of view, if 

approved. 

7. Local elections 

A brief discussion on the possible impact of the upcoming local elections was discussed, lead by Nick 

Bubb.  Sympathetic councillors to local sport were identified for the consideration of the group. 

8. Fundraising 

Sponsorship Officer, Ben Bradley-Watson, reported on the success of fundraising initiatives, 

specifically generated through international ticket sales.  Membership fees were reported to be 



good and it was noted how they generate sufficient funds to cover the basic operational running 

costs of the club.  All members were encouraged to help generate new leads for sponsors. 

9. Summer and O2 Touch Rugby 

Feedback was given from the local area meeting with Hampshire RFU regarding the focus for 

recruitment for the event – 14-24 year old (non-sporty).  All members were encouraged to recruit 

potential players.  Dates were given for the start of the formal event – 10th June-22nd July.   

10. Lymington Mariners’ Girl’s Team 

Simon Olliff shared plans for a pre-existing girl’s team to join the club under the Mariners heading.  

The girl’s team will join the club for Summer touch rugby with a view to permanently joining subject 

to its success.   

11. Lymington Mariners’ Rugby Tots 

Plans for a club-based Rugby Tots franchise were briefly discussed.  Further details to be worked out 

and confirmed. 

12. Coaching plans 

Significant discussions were held during the appointment of officers.  An agreement regarding the 

structure of coaching was agreed where Chris Rodway would remain as Head Coach.  However, 

through necessity, a supporting structure of assistant coaches was agreed to fill the gap left when 

Chris is unable to attend sessions.  It was agreed that Chris would inform these assistants in advance 

of sessions where he would be unavailable so that they may have sufficient preparation time to plan 

a session. 

13. League decision 

After much discussion of the pros and cons of either remaining in the Merit League or rejoining 

Hants 2, it was overwhelmingly agreed that the club would be best placed in the Merit League with a 

view to joining Hants 2 the year after.  The general consensus was that the retention of players 

would be more likely at this stage (whilst only running one team). 

To prepare for the possibility of moving to Hants 2 for the 2016/17 season, it was suggested that 

some fixtures on ‘off’ weekends could be organised as friendlies against Hants 2 teams. 

Preseason was also discussed at this point.  It was touted that another tri-tournament may be 

possible, or even a 4-way tournament.  Owen Cavell will look further into the possibilities.  It was 

also agreed that preseason would start earlier this year i.e the last week of July.  Dates to be 

confirmed. 

14. Tour plans – 2015 

Owen Cavell shared some details regarding pick-up and drop-off times for the upcoming tour.  A 

suggestion was also made for another tour next year instead of bi-annually as it has been so far.  

Suggestions for a UK based tour were made. 



15. Diary dates 

At this point a list of ‘Diary Dates’ was distributed with important upcoming dates (see attached). 

16. AOB 

There being no other business, the Chair closed the meeting. 

The meeting was declared closed at approximately 10:45.  

 

 
Appendices 

 
2014/15 Treasurers Report  
 
The club’s financial year runs July until June , so this report is an update statement rather than a full 
yearly report. 
 
Cash in bank at 15th May 2015 is £7,327.50 
 
Outstanding liabilities for the remainder of the financial year c. £1,200 for referees fees – This is 2 
years but they are very poor at invoicing. 
Pitch fees and laundry c. £350 
 
Outstanding debtors is an interest free loan to LSA of £1,000 repayable February 2016.  
 
Club debt is £1,200 in the form of an interest free loan from LPTC, payable in 1 further instalment in 
October 2015. 
 
We will again report a surplus for the financial year of c. £3-4k 
 

Diary dates 

 

Ringwood touch tournament  3rd April 

Mariner’s Tour 8th – 11th  May 

Lymington RNLI 10K 10th May 

Touch referee training 12th May @ 1845 

Summer touch program 13th May – 3rd June 

O2 touch program 10th June – 22nd  July 

Oaks touch tournament  4th July 

Lymington carnival  19th July 

Pre-season training 29th July 

 


